2024 IMPACT REPORT

REPORTING ON THE YEAR 1 DELIVERY OF THE VIRL STRATEGIC PLAN

BY THE NUMBERS
5.0 MILLION
ITEMS BORROWED

Our communities love to read, watch and

26,077+ NEW
CARD HOLDERS

VIRL is the 5th largest public library
system in BC and the 10th largest in
Canada, and 30% of residents in the VIRL
service area are active library users. In

listen. And with over one million items
at their fingertips, they're lifted up in
literary selection and availability! In 2024
alone, 2.9 million physical items
were borrowed, while online, 2,153,153
digital items were checked out.

2024, we increased our card holders by
26,077 for a total of 148,144 card holders
in our service area. in one year, that's an
increase of 8%!

3,976,974
VISITS

In 2024, VIRL welcomed over 1.7
million visitors through its doors

67,305 EVENT
ATTENDEES

Literacy-inspired programs and events
are what we do. And in 2024, they were
across our 39 branches. But our 40th very popular. Across 3,416 programs
delivered, we had over 67,000 attendees

- on average, 20 people per program.

branch (virl.bc.ca) was even busier,
with 2,276,974 visitors!

OUR STRATEGIC GOALS

VIRL's Strategic Plan prioritizes actions in alignment with five strategic goals.
Below are key achievements in 2024 that respond to each of these areas:

STRATEGIC GOAL
ONE

Recommit to improving literacy
levels across our region.

* Launched “Lean on Your Library” for
Canadian Library Month, showcasing the
value of library services and highlighting ten
benefits of having a library card. VIRL also
partnered with Co-operators Insurance to
offer discounts to card holders, including
enhanced home coverage and a variety of
insurance discounts.

* Hosted a system-wide virtual event
featuring bestselling author and journalist
Angela Sterritt in honour of Red Dress
Day and Missing and Murdered Indigenous

STRATEGIC GOAL
TWO

Review, innovate and design service
models in service to equity.

* Enhanced our digital infrastructure,
refreshing public internet stations and
ensuring accessible technology across all 39
branches.

+ Expanded our Accessibility Community
of Practice (ACOP) to promote best
practices across the organization. Launched
an Accessibility Resource Hub to support
staff in creating inclusive collective services
in our region.

STRATEGIC GOAL
THREE

Extend the impact and reach of our
services through partnerships and
reciprocity.

*Launched a Human Library program at the
Campbell River branch. Partnering with the
Human Library Organization, Multicultural
& Immigrant Services Association and the
Centre for Inspired Living, library users could
“borrow” human beings as books to engage in
conversations that promoted understanding
and empathy.

* Partnered with Capital Regional District to
offer new Thermal Imaging Camera Kits
and updated Climate Action To-Go Kits,

designed to help residents reduce energy
costs and understand and take action on
climate change.

Women and Girls (MMIWG2S).

STRATEGIC GOAL STRATEGIC GOAL
FOUR FIVE

Foster safe, inclusive, and
welcoming spaces, and Collective
Services.

Grow organizational culture
and effectiveness.

* Provided a three-day Critical Incident
Stress Management (CISM) course for
staff at high-risk branches, delivered by
the International Critical Incident Stress
Foundation. This training is part of VIRL's
Staff Safety and Security program, which
includes Workplace Violence Prevention,

+ Installed Brave Sensors in several
high-risk branches, thanks to $50k in
funding from the Island Health Resilience
and Safety Grant. This initiative aims
to improve workplace resilience and
individual safety related to the toxic drug

crisis. De-escalation, Naloxone, Understanding
Addiction, and Mental Health First Aid
« Responded to the Old Man Lake fire training.

in Sooke by opening the Sooke Library
to those affected, including providing
parking, WIiFi, washrooms, and public
computers. Staff assisted community
members in downloading the Public Alert

* Improved operational effectiveness and
efficiency through strategic investments
in key technologies, including an updated
human resources and payroll platform,
Notification System, as well as hosting ADP WorkforceNow; a new computerised
Emergency Preparedness and Evacuation facilities managementtool, Dudesolutions.
workshops. com; and a facilities access and security
application, Alarm.com.

STRATEGIC GOALS IN ACTION

EXPANDED OUR
DIGITAL REACH

VIRL's Overdrive and Libby
subscriptions each recorded over
one million checkouts in 2024
VIRL also increased access to over
6,000 audiobook titles through our
new eResource platform, Blackstone
Unlimited. The largest always-available
collection of downloadable audiobooks
resulted in over 10,000 checkouts across
1,761 user accounts.

LEARNING WITH
SYEYUTSUS

Kicked off the 4th season of “Learning

with Syeyutsus”. This free virtual speaker
series by Nanaimo Ladysmith Public
Schools (NLPS) in partnership with
UBC Press and VIRL brings together
Indigenous thought leaders and
authors to explore themes tied to TRC
Call to Action #57—which encourages
learning and understanding within
public sectors.

GRANT FUNDS
INCLUSIVE
GOVERNANCE

Received & $300,000 Municipal
Inclusive Government Grant for a two-
year project that fosters wise practice
of inclusive governance in the spirit
of the Declaration on the Rights of
Indigenous Peoples Act (DRIPA). In
2024, the project focused on research
and partnership development as well as

a literature review.

THE BIG STORY OF 2024
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NEW: MASSET LIBRARY AND HAIDA S E‘{’
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LANGUAGE IMMERSIONLAB
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In partnership with Xaad Kil Née and the Haida Language Office, VIRL announced the
construction of a new Masset branch and Haida Language Immersion Lab. This new, 3,870
square feet library space and Haida language immersion and preservation lab will offer
resources for learning, community connection and language preservation.
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Features:
Roof pitch, timber beams, and vertical cedar siding honouring Haida culture.
A learning space for knowledge transfer through technology and language m

=
.
="

preservation.
Expanded hours and increased programming for community engagement. i '!

Thank you to our partners:
Village of Masset, Old Massett Village Council, Xaad Kil Née (Haida e P
Language Office), North Coast Regional District (NCRD), Gwaii Trust -
Society, Northern Development Initiatives Trust (NDIT).

GivingTuesday

VIRL's first-ever GivingTuesday campaign exceeded expectations, surpassing
a $3,000 goal and raising nearly $5,500! The contributions from GivingTuesday
directly support the enhancement of our collective services and allow VIRL to
continue making meaningful impact in our communities. VIRL extends heartfelt
thanks to individuals and organizations for their generous support. We are truly
grateful for the commmunity's ongoing support and invite others to donate at
virl.bc.ca/donate. Your generosity makes an impact in your community!

virl.bc.ca/donate

We Acknowledge

With great respect, Vancouver Island Regional Library (VIRL) acknowledges that the Coast Salish, Haida, Heiltsuk,
Kwakwaka'wakw, Nuu Chah Nulth, and Nuxalk people have been the stewards of the lands within our service area
since time immemorial. We are privileged and grateful to work within these territories, and in relationship with Inuit,
Métis, and all other First Nations in the region. We are honoured by the teachings of knowledge keepers, who reinforce
for us that Land is the first teacher and that we must proceed on our journey with Quum gquum uy’kskuluwun (good
heart, good mind). As we learn to walk in two worlds, our commitments to Reconciliation will only deepen. These multi-
generational commitments will align with and transcend this Strategic Plan. In 2025, VIRL is continuing its work on

these commitments with an Indigenous-led consultancy.

For more, visit virl.bc.ca




