
A NEW STRATEGIC PLAN
Following an engagement process that saw more than 3,200 
people participate in surveys, engagement sessions and 
interviews, a new Strategic Plan was unanimously approved 
by the VIRL board and shared with our communities in 
October, 2023. 

Erin Hemmens, VIRL Board Chair, adds, “We have set the bar 
high for ourselves and are committed to reaching it for our 
communities. Together, we will forge a path that not only 
meets the needs of today but anticipates the challenges of 
tomorrow.”

MINISTER OF MUNICIPAL AFFAIRS 
VISITS CUMBERLAND BRANCH
We were delighted to host Minister of Municipal Affairs Anne 
Kang at our Cumberland branch as she announced $45 million 
in funding for public libraries in B.C. this year. 

“We love our local public libraries. They are a vital part of vibrant 
communities, delivering services we rely on every day,” said 
Anne Kang, Minister of Municipal Affairs. “From offering regular 
access to the internet to delivering programs for families, 
newcomers, job seekers and seniors, this funding will go a long 
way to ensure libraries are helping people stay connected, 
access information and continue their lifelong learning.”

PORT ALBERNI TEEN GROUP
ESCAPE ROOM A HIT - SPARKS 
WAITLIST AND CITY PARTNERSHIP
In a fusion of fantasy and teamwork, VIRL’s Port Alberni Teen 
Advisory Group (TAG) launched a Dungeons & Dragons-
themed escape room for local teens during this year’s Summer 
Reading Club, resulting in a registration waitlist, a partnership 
with the city, and a squeal already underway. 
 
The program was so popular, Port Alberni Parks and 
Recreation has signed up to take part in the TAG’s next escape 
room with their summer camps.
 
“They had their camps participate in one over Spring Break 
and immediately wanted their kids to participate in the 
one over the summer too!” says Kaitlin Parker, Port Alberni 
Customer Services Librarian.. “We are thrilled they are so 
popular and look forward to working with the city to get even 
more kids involved.”

MURAL CELEBRATES
ART AND COMMUNITY
The highly anticipated “Bookshelf” mural at the 
Nanaimo Harbourfront branch was unveiled in the 
Diana Krall Plaza. VIRL was awarded funding for the 
mural through the Healthy Communities Initiative, 
a $60 million investment from the Government of 
Canada to transform public spaces in response to 
COVID-19.

Painted by artists Lys Glassford and Lauren Semple of 
Nanaimo’s Humanity in Art, public art advocates whose 
aim is to rehabilitate urban spaces with big art, the 
mural features music by Christine Jensen, a Nanaimo-
born, Juno-winning jazz artist. 



INSTALLATION OF  
LIFESAVING SENSORS
The first set of opioid poisoning detection sensors (Brave 
sensors) have been installed in our Nanaimo Harbourfront 
branch thanks to $50,000 in funding from the Island Health 
Resilience and Safety Grant to improve workplace resilience 
and individual safety related to the toxic drug crisis. Brave 
sensors monitor public washrooms for signs of overdose and 
other emergencies. Several of our high-risk branches are set 
to have these life-saving sensors installed in 2024.

FINE FREE IN 2023
As of January 1, VIRL permanently removed late fees 
on all adult materials, after previously waiving fines on 
young adult and children’s materials. 

“For the Board of Trustees, the removal of fines on 
adult items was an important step in our commitment 
to reducing barriers to our services for people on 
Vancouver Island, Haida Gwaii, and the Central Coast,” 
says Erin Hemmens, VIRL Board Chair. “We know that 
the imposition of fines can have negative impacts on 
families, seniors, people experiencing homelessness, and 
so many others, and I am proud that our Board was able 
to ensure equal access to library materials for everyone 
in VIRL’s service area.” 

STAY COOL AT THE LIBRARY
With record-breaking temperatures across VIRL’s system 
this past summer, we proactively took steps to help our 
communities beat the heat by inviting them in to cool off 
in many of our branches. 

Our Sidney/North Saanich branch also worked with their 
local fire department on becoming a formal Cooling Cen-
tre. Staff are now working on developing a framework for 
other VIRL branches interested in also becoming Cooling 
Centres. 

NEW MASSET LIBRARY &
HAIDA LANGUAGE IMMERSION LAB
Construction permits have been issued for our new Masset 

library and Haida Language Immersion Lab, a 3,870 square-

foot space to bring people together for learning, sharing, and 

connection.

“We are delighted this day is finally here,” said Erin Hemmens, 

VIRL Board Chair. “I would like to thank the Village of Masset, 

Old Massett Village Council and Xaad Kíl Née (Haida Language 

Office) for their support of this project. Thanks also to the 

North Coast Regional District (NCRD), the Gwaii Trust Society 

and Northern Development Initiatives Trust (NDIT) for their 

financial support of this collaborative project. We are truly 

honoured – Haw’aa.” 

LEARNING WITH SYEYUTSUS
SERIES PARTNERSHIP
We were honoured to collaborate with Nanaimo Ladysmith 

Public Schools (NLPS) and the University of British Columbia 

(UBC) Press on Series 3 of the successful Learning with 

Syeyutsus Speaker Series.  The series was initiated by 

the NLPS in response to its goal to fulfill the Truth and 

Reconciliation Commission of Canada’s Call to Action #57 

(TRC57). This Call to Action asks all levels of government 

to provide education to public servants on the history of 

Indigenous peoples. During the series, we advanced the reach 

of the TRC57 talks by making print and digital copies of the 

featured works available in its collections, and by working 

with its 39 library branches to develop public screenings 

and discussion groups based on the series, to further the 

education of its staff and the public about Indigenous history.


