Facilities Policy & Facilities Master Plan
Table of Contents

Facilities Policy & Facilities Master Plan: Table of Contents

Facilities Policy

Tracked Changes 2
Proposed / Clean 12




Board Policy
Facilities

Facilities

Purpose

The purpose of th|s poI|cy is to ensure Vancouver Island Reqwnal L|brarv (VIRL) facilities meet

{deaW—Hbmw#aeﬂmes—afe#le)ebb—&meH&w—a&Faeﬁve—and—adapﬁaﬂeare developed

maintained and operated in alignment with the organization’s Foundational Documents, and
recognizing both the fiscal and complex regulatory environments in which VIRL operates.
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Facilities Development and Operations

VIRL prefers to own its facilities, to balance the complex regulatory and service considerations
in our operating environments.

VIRL's building program strikes a balance between aesthetic, fit, form, function, durability,
adaptability and affordability. We work in collaboration with member local governments, the BC
Social Procurement Initiative, engineering, trades, and architectural partners to develop Capital
Projects in the public interest.

In communities meriting multiple VIRL branches, we seek to balance service delivery and cost-
effectiveness, and anticipate hub and spoke service delivery models will become more prevalent
in the years ahead, in both urban and rural environments.

VIRL wiill:

e For VIRL-owned facilities:
o _Design, build, Establish-arg-maintain_and operate libraries-attractive, functional,

accessible, and cost-effective facilities, in alignment with i#sVIRL's Foundational
Documents and the complex regulatory environment within which we operate.

\/ AV
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e For VIRL leased facilities:

o __Operate attractive, functional, accessible, and cost-effective facilities, in alignment
with #sVIRL's Foundational Documents and the complex requlatory environment
within which we operate.

il . target size-of2. 750-56-f-or-0.6-56-F o

e For all VIRL facilities:

prioritiesAdhere to the facilities development processes described in the current

Facilities Master Plan
o Locate new facilities as best possible utilizing site selection criteria, and

——Use a recognized source (Stats Canada, BC Stats or others) to access population
and demographic information on which to base needs for new or expanded
facilities

——Collaborate with the BC Social Procurement Initiative

——Consider opportunities to access grants or other external sources of capital
funding to maximize the impact of VIRL’s capital budget
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——Consider opportunities to access grants or other external sources of capital
funding specific to renovations/retrofits to maximize the impact of VIRL's capital

budget

. Recognize the difference between urban and rural delivery by:

o—GrandfatheringMaintaining legacy existing sites-leased facilities intheirpresent
geographicHdocation—until such time as population_or other determinants
inereases-warrant_+eplacement_consideration of alternate models or locations.

——Maintaining grandparentedlegacy facilities with a focus on issues related to the

BC Building €Code, and health and safetv—and—thatmamtam

o Consider one or more rural branches and one urban branch per year be

eensidered—by—the—Beard—for renovation, expansion or replacement when
requested by thea fLocal Government member}uﬁsdreﬁen

—As part of the annual budget process, establish-the-capitaHeviesrequired-to
effectively-manage- VIR scapital- portfolio-and-addressdetermine priority Capital
projects per the Facilities Master Plan-capital-prieritiesin-future-years.: The
funding for VIRL's capital plan comes from two levies: ereated-underthe2010
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levy: minimum of 0.76% per year for construction of new facilities and/or major
renovations.

o Furniture, Fixtures, Equipment and Systems (FFE&S) levy: minimum of 0.61%
per vear for preventative maintenance, furniture and equipment, IT equipment
and infrastructure, and replacement of delivery vehicles.

Development of a nhew VIRL facility location — Roles and Responsibilities

e It is the responsibility of the associated Local Government member to make a request in
writing to the Board to consider the development of a new VIRL facility location. A
population threshold of 4,600 is expected to be met in 20 years time for a new facility to
be considered by the Board. If the Board approves the request, it is the associated Local
Government'’s responsibility to conduct a public consultation process, inclusive of adjacent
First Nations communities.

- iv-ServiceModel
5—7daysperweek
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60-hourmaximum
)
!I!e_aemngps pe .“EEH I .
Open-hoursbetween10am—8pm
FrusSerpdeeMedeal
Fdaysperweek
65-hoursperweekplus
)

!|! e emngﬁs pe .“EEH I .
Open-between10am—Spm
Sunday12:30pm—4pm
St tardsiStaffi . ificati
- service Model

Classification FTE

Page > 0.5

Clerical 1-25

Technician 1 - Is assigned to the zone and works under the

direction of a librarian

- iv-ServiceModel

Classification FTE

Page > 2

Clerical 25-5

Librarians 2-3

Library Manager 1
FrusSerpdeeMedel

Classification FTE

Page 2-5

Librarian 2-6

Library Manager 1
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Total Area (SF) | Description / Standard
Collection Space 1,000 15,000 books @ 15bk/sf
Circulation Desk 150
Public Access Catalogues 40
User Seating 240 8 seats x 30sf
Children’s Area 300 12% of area
Teen Area 100 4% of area
Public Access Computer Space 100 4 users
Work / Storage Room 250 11% of library area
Washrooms 80 1 male 1 female
Circulation 490 19% of net area
Total 2,750
Site-Selection-Criteria alale, <!ln
n | | nu | n nln
Physical Site
1 | Site accommodates facility which meets area standard for

catchment area

Central to catchment area

Site is in future growth area

High visibility within community

Close to commercial node / activity

Close to other community facilities

Site restrictions (i.e. flood plane or restrictive covenants)

Library use permitted by existing zoning

ite Access

O NN |DAhIWIN

Accessible by public transit

10 | Vehicle parking is maximum permitted by zoning

11 | Bicycle parking is provided (as per zoning if applicable)

12 | Access for service and delivery vehicles

Building

13 | Meets minimum area requirement (for branch size)

14 | Meets building code standards

15 | Barrier free access
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16 | Access to telephone, Internet, cable, communication
infrastructure

17 | Overall premises / building is in good condition

18 | Available for long term period (20 years)

19 | Affordable

20 | Separate entrance

Total (maximum score = 100):

Policy Approved: June 11, 2011

Revisions Approved: September 15, 2012
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VIRL reviews priorities and potential
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projects, using CFMP as guide

VIRL presents planned capital projects as Emergency project — health & safety or
part of its annual budget process change in statutory regulations

VIRL Board agrees with projects by VIRL Board agrees to project at a Board
approving budget meeting

VIRL finalizes internal project planning
and scoping

Renovation Project New Build Project:

VIRL confirms timeline etc with
landlord

support construction
(see Appendix 1)

Regional District obtains

other method)

The activities in this VIRL engages architect to lead planning

section will be modified in
response to project needs VIRL and municipality hold public consultation session to gather input
and timelines.
VIRL works with architect to produce designs based on community input
The activities in this

section may happen Second public consultation to present design
concurrently.

VIRL and its architect obtain all permits to meet local requirements

Throughout the project, VIRL posts construction tender package on public websites in accordance with

A ) Procurement Polic
VIRL consideres site )

specific factors when
determining the optimal
service delivery model and
physical location of a
branch.

VIRL signs contract with successful respondent in accordance with
Procurement Policy

VIRL manages construction through to occupancy

VIRL requests regional VIRL requests shovel-
district obtain loan to ready land

loan through public Public input process is
input process (AAP or unsuccessful

Policy Approved: June 11, 2011
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The purpose of this policy is to ensure VIRL facilities are developed, maintained and operated
in alignment with the organization’s Foundational Documents, and recognizing both the fiscal
and complex regulatory environments in which VIRL operates.

Facilities Development and Operations

e VIRL prefers to own its facilities, to balance the complex regulatory and service
considerations in our operating environments.

e VIRL's building program strikes a balance between aesthetic, fit, form, function,
durability, adaptability and affordability. We work in collaboration with member local
governments, the BC Social Procurement Initiative, engineering, trades, and architectural
partners to develop capital projects in the public interest.

e In communities meriting multiple VIRL branches, we seek to balance service delivery and
cost-effectiveness, and anticipate hub and spoke service delivery models will become
more prevalent in the years ahead, in both urban and rural environments.

VIRL wiill:

e For VIRL-owned facilities:

©)

©)

Design, build, maintain and operate attractive, functional, accessible, and
cost-effective facilities, in alignment with VIRL's Foundational Documents and the
complex regulatory environment within which we operate.

Consider standalone facilities, and mixed and multi-use approaches.

e For VIRL-leased facilities:

©)

o

Operate attractive, functional, accessible, and cost-effective facilities, in alignment
with VIRL's Foundational Documents and the complex regulatory environment
within which we operate.

Consider public and private lease options, including build to suit.

e For all VIRL facilities:

@)

Adhere to the facilities development processes described in the current Facilities
Master Plan.

Locate new facilities as best possible utilizing site selection criteria.

Use a recognized source (Stats Canada, BC Stats or others) to access population
and demographic information on which to base needs for new or expanded
facilities.
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o Collaborate with the BC Social Procurement Initiative.

o Consider opportunities to access grants or other external sources of capital funding
to maximize the impact of VIRL's capital budget.

o Consider opportunities to access grants or other external sources of capital funding
specific to renovations/retrofits to maximize the impact of VIRL's capital budget.

e Recognize the difference between urban and rural delivery by:

o Maintaining legacy existing leased facilities until such time as population or other
determinants warrant consideration of alternate models or locations.

o Maintaining legacy facilities with a focus on issues related to the BC Building Code,
and health and safety.

o Consider one or more rural branches and one urban branch per year for
renovation, expansion or replacement when requested by a Local Government
member.

e As part of the annual budget process, determine priority Capital projects per the Facilities
Master Plan. The funding for VIRL's capital plan comes from two levies:
o Facilities levy: minimum of 0.76% per year for construction of new facilities and/or
major renovations.
o Furniture, Fixtures, Equipment and Systems (FFE&S) levy: minimum of 0.61% per
year for preventative maintenance, furniture and equipment, IT equipment and
infrastructure, and replacement of delivery vehicles.

Development of a new VIRL facility location — Roles and Responsibilities

e It is the responsibility of the associated Local Government member to make a request in
writing to the Board to consider the development of a new VIRL facility location.

e A population threshold of 4,600 is expected to be met in 20 years time for a new facility
to be considered by the Board.

e If the Board approves the request, it is the associated Local Government’s responsibility
to conduct a public consultation process, inclusive of adjacent First Nations communities.
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