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Part 1: New Trustee Orientation (9am – 10am)  

Part 2: Annual General Meeting (10:05am)  

1. Welcome Trustees presented by Elder Geraldine Manson  

2. Call to Order 
With great respect, Vancouver Island Regional Library (VIRL) acknowledges that 
the Coast Salish, Haida, Heiltsuk, Kwakwaka’wakw, Nuu Chah Nulth, and Nuxalk 
people have been the stewards of the lands within our service area since time 
immemorial. We are privileged and grateful to work within these territories, and 
in relationship with Inuit, Métis, and all other First Nations in the region. 

 

 a) Opening Remarks  
 b) Roll Call  
 c) Declarations of Conflicts of Interest  

3. Elections: 2023 Nominating Committee Report 4 
 a) Election of Chair  
 b) Election of Vice Chair  
 c) Election of Executive Committee  

Part 3: Regular Meeting  
The Chair will preside over the remainder of the meeting. 

 

4. Call to Order  
 a) Chair’s Opening Remarks  
 b) Executive Director’s Opening Remarks  

5. Agenda  
 a) Items to be Removed from Consent Business  
 b) Additions or Deletions  
 c) Approval of Agenda  

6. Minutes  
 a) September 24, 2022 Board of Trustees Meeting Unapproved Minutes – 

for approval   
13 

7. Delegations (see Policy)  

8. Business Arising   

 a) Strategic Plan Report     18 
 b) Revised Board Policy: Fees & Charges    26 

https://virl.bc.ca/wp-content/uploads/2018/08/POL-RequestAppearDelegation.pdf
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29 c) Construction of New Masset Branch
d) Consolidated Facilities Master Plan (CFMP) Review Update 

Presented by: Melanie Raskell, Partner & Holly Alyea, Sr. Associate
 Cornerstone Planning Group 

36 

9. Finance
a) November 2022 Finance Report 38 
b) November 2022 Reserves Report 44 
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a) Briefing Notes for Information 47 
i. Q3 & Q4 2022 Performance Scorecards 48 
ii. VIRL & Indigenous Populations 57 
iii. VIRL Partners with VIU and VIEA on Community Reading Circle 60 
iv. Strategic Plan Public Engagement Findings Report 62 

b) VIRL in the Media Report 97 

c) Correspondence 103 
i. Email received from Wendy Wright, Library Director Smithers Public

Library to Ben Hyman, Executive Director re: Fine free, with thanks,
September 28, 2022

104 

ii. Email received from James Warren, Deputy Chief Administrative
Officer, Comox Valley Regional District to Anne O’Shea, Deputy
Executive Director / COO and David Carson, Director of
Communication re: Charging Stations at Libraries, October 6, 2022

105 

iii. Email from Joel Adams, Director of Finance re: UBCM follow up –
Charging Stations at libraries, November 9, 2022

106 

iv. Email from David Ellis, First Nations Libraries Ltd. to VIRL Board
re: Out of Print, Special Indigenous books, “reconciliation books”,
January 2, 2023

107 

v. Email from Anne O’Shea, Deputy Executive Director/COO to David
Ellis, First Nations Libraries Ltd. re: Out of Print, Special Indigenous
books, “reconciliation books”, January 4, 2023

108 

d) Media Releases 109 
i. VIRL approved 2023 budget reflects economy and demand for

services, September 26, 2022
110 

ii. Snotty Nose Rez Kids to host Youth Songwriting and Music Production 
Workshop October 31, 2022 

112 

iii. Learning with Syeyutsus, December 6, 2022 115 
iv. Sooke library wins Award of Merit, December 12, 2022 117 
v. Most popular library books of 2022, January 5, 2023 119 
vi. Vancouver Island Regional Library now fine free on all physical items, 

January 5, 2023
127 
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12. In Camera (separate agenda)  

13. Adjournment  
 
 

Next Meetings 
Friday, February 24, 2023 Executive Committee Meeting  

(in-person – North Nanaimo Branch)  
Saturday, March 25, 2023 Board of Trustees Meeting  

(hybrid – North Nanaimo Branch /  virtual) 
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Elections: 2023 Nominating Committee Report 

Recommendation 
The Nominating Committee recommends: 

That the Elections: 2023 Nominating Committee Report be received by the Board of 
Trustees. 

Background 
For 2023, the Executive Committee will consist of the Board Chair, Vice Chair, and nine 
members-at-large. The Nominating Committee was entrusted with providing a full slate of 
candidates. 

Slate of Candidates 
The following Trustees have put their names forward: 

Chair: 1. Erin Hemmens City of Nanaimo 

Vice Chair: 1. Richard Novek Town of Sidney
2. Fred Robertson Town of Port Hardy 

Members-at-Large: 1. Daniel Arbour Comox Valley Regional District 
2. Penny Cote Alberni-Clayoquot Regional District 
3. Vanessa Craig Regional District of Nanaimo 
4. Jayme Kennedy Central Coast Regional District 
5. Duncan McMaster  District of Tofino
6. Cheryl Northcott Village of Tahsis 
7. Todd Potola City of Port Alberni 
8. Evan Putterill North Coast Regional District 

(also nominated for Vice Chair) 9. Richard Novek  Town of Sidney 

Appended to this report are the candidate biographies. 

Respectfully submitted, 
Erin Hemmens 
Acting Chair, Board of Trustees 

Vanessa Craig 
Trustee, Board of Trustees 

Fred Robertson 
Trustee, Board of Trustees 
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Board Chair 
The Board Chair is elected by majority vote. The Chair serves until the next Inaugural 
Meeting and is eligible for re-election.  Among other duties, the Chair:  

• Encourages and facilitates discussion and the exchange of views and, if possible,
to achieve consensus prior to putting an issue to a vote;

• Attends all meetings of the Board and Executive Committee;
• In conjunction with the Vice Chair, is responsible for the preparation of agendas

for the Board and Executive Committee meetings, and meets with senior staff
regularly prior to each meeting to review meeting agendas;

• Provides direction to the Executive Director on an interim basis;
• Jointly with the Vice Chair, is responsible for the review of the performance of the

Executive Director on an annual basis; and
• Acts as the official representative of the Board to the media and at special events,

including official openings, public consultations and presentations to municipal
Councils in the VIRL service area.

Candidate for Board Chair 

Erin Hemmens, City of Nanaimo 
I'm a second term Councillor with the City of Nanaimo and a Director with the Regional 
District of Nanaimo.   

My professional background can broadly be placed in the field of community health. I 
bring experience in academic research (Dalhousie University, IWK Women’s and 
Children’s Hospital), community-based project work (project lead for the John Barsby 
Wellness Centre, BC’s first primary care / youth focused clinic) as well as front-line service 
provision (Coroner with the BC Coroners Service).   

I represent the city on several Boards and Committees, with a particular focus on regional 
leadership and collaboration. From 2019-2021 I co-led the Health and Housing Task 
Force, a focused effort by the city, Island Health, RCMP, Snuneymuxw First Nation, 
BC Housing and community agencies to collectively respond to Nanaimo’s immediate and 
growing needs.   

I've been the appointed representative to VIRL for the past four years, serving three 
years on the Executive Committee and one year (2022) as Vice Chair.   

2023 will bring a lot of important work to the Board table that I am eager to be a part of. 
Alongside the crucial tasks of creating the new Strategic Plan and updating the 
Consolidated Facilities Master Plan, the Board will need to carefully consider its advocacy 
efforts with the provincial government, wrestle with post-COVID financial constraints as 
well as continue to support our staff in delivering VIRL’s amazing community 
programming.   

I’m excited about where VIRL is going, and I hope you’ll support me in providing 
leadership to the organization in 2023.  
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Vice Chair 

The Vice Chair: 
• Presides at the Board meeting if the Chair is absent from the meeting, or for

periods during which the Chair is present at the meeting but temporarily leaves
the chair;

• Attends all meetings of the Board and Executive Committee;
• Has all the rights, duties and responsibilities of the Chair while presiding at Board

meetings;
• Represents the interests and decisions of the Board to outside parties at Library,

government and community events in the absence of the Chair; and
• In conjunction with the Board Chair, is responsible for the preparation of agendas

for the Board and Executive Committee meetings, and meets with senior staff
regularly prior to each meeting to review meeting agendas.

Candidates for Vice Chair 

Richard Novek, Town of Sidney 
I’ve lived on the west coast for over 25 years, I retired in 2015 and moved to Sidney in 
2017 where I live with my wife Maggie and our whoodle, Luci. My degree is from McGill 
University, and I’ve had an interesting 17-year career as an executive in the private 
education sector, creating and overseeing the operation of language schools and 
vocational colleges internationally. Prior to that, I spent 20 years as a restaurant owner 
and executive in the hospitality industry. When not working I enjoy travelling, boating, 
camping, music and volunteer work in my community. I spent 15 years with RCMSAR as 
a Marine Search and Rescue Coxswain helping to keep boaters safe on BC’s coast. I was 
also a licensed paramedic and worked in a volunteer role for numerous mass gathering 
events over 10 years. I’ve also been a member of many Boards and Commissions. Since 
moving to Sidney, I volunteered with the Sidney Museum and Archives and served as 
Board Chair for 5 years, I spent 2 years serving on the Sidney Advisory Planning 
Commission and am on the Board of the Canadian Skin Cancer Foundation. 

I became a Councillor because I believe that giving back to the community and helping 
it thrive, is one of the most important things we can do as a member of society. I feel my 
35+ years of business experience and countless hours of volunteering gives me a solid 
background in critical thinking and decision making. I am a councillor that listens to 
constituents and will make decisions based on what’s best for the citizens of Sidney. I 
seek a role within the executive of VIRL because I would like to see our Town of Sidney 
play a larger role within the community of VIRL municipalities and I would be honoured 
to lead that initiative. 

Fred Robertson, Town of Port Hardy 
• Third term as an elected Councillor with the District of Port Hardy
• Teacher Librarian with SD #85 from 1989 - 2014
• Chair of the Parks, Recreation and Arts and Culture Committee
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• Member of the Wellness First Committee
• DPH representative on the Vancouver Island Regional Library Board
• Executive member of VIRL  2017 - 2022
• Board Member - Mount Waddington Community Futures
• Member since 1999 Vancouver Island North Woodlands Advisory Group
• Part Time Constituency Assistant for the North Island Constituency (Port Hardy

Office)

Other Potentially Relevant Bits 
• We have raised three boys on the North Island.
• Active Minor Hockey Coach and Manager 1995 - 2015
• P.H. Minor Hockey Executive member for over 10 years (various positions)
• Elected member of the BCTF Executive Committee
• Elected to two terms (Vancouver Island Rep.) with the BC Teachers’ Council
• Active with Old Timers’ Hockey, fishing, firewooding, skiing and various other

sports from which I have gradually (and somewhat reluctantly) retired

I believe public libraries play a critical and crucial role in our communities.  As the world 
around us continues to change, public libraries offer access to information to help 
understand that change.  I believe Public Libraries are a cornerstone of a democratic and 
civil society.   

VIRL plays an active role to support our communities.  The leadership role provided by 
the VIRL Board is essential for the success of libraries in our communities.   

Executive Committee Members-at-Large 

The Executive Committee: 
• Provides and make recommendations to the Board;
• Provides direction to the Executive Director on an interim basis.
• Is accountable for, and shall report to, the Board in respect to all actions/decisions

made;
• Has the ability to disqualify an Executive Committee member from the committee if

the member is absent from 2 consecutive Executive Committee meetings without
prior approval.

Candidates for Members-at-Large 

Daniel Arbour, Comox Valley Regional District 
Daniel Arbour, MA in Environment & Sustainability, was elected as Comox Valley Regional 
District Area A Director in 2018 and re-elected in 2022. Prior to this, from 2014 to 2018 
Daniel was the Economic Development Officer with HICEEC on Hornby Island, as well as 
the General Manager of the Hornby Festival. From 2007 to 2014 he worked for Ecotrust 
Canada on sustainable forestry, energy, and fisheries initiatives out of Tofino and 
Vancouver.  
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Daniel has worked at the local, provincial, national, and international levels, with expertise 
in program development. In 2020, Daniel returned to school to complete a certificate in 
Public Policy Analysis at the London School of Economics. 

I am interested in continuing on the VIRL Executive, having been a member of it since 
2019, and acting as Vice Chair in 2021. VIRL is a wonderful organization, and this year 
will be important as we complete the update to the Strategic Plan and Facilities 
Masterplan.  I believe we did quite well through COVID by being fiscally responsible; 
onboarding a new Executive Director; completing union bargaining; and working on a 
review of work culture along with action items.  

Some of the things which I believe will be priorities in 2023-24 is making some decisions 
around our capital plan for renovations and new libraries; set strategic direction for our 
programs and approach for the next ten years; and continue to lobby for better provincial 
core funding allocations. If re-elected on the Executive, I intend to continue to be diligent, 
engaged, and supportive of both staff and our greater board. 

Penny Cote, Alberni-Clayoquot Regional District 
Electoral Area "D" Director. Serving my community for my 6th term between 2005 - today. 

I am the President of the Association of Vancouver Island and Coastal Communities 
(AVICC), Executive Member on Union of British Columbia Municipalities (UBCM) and an 
Executive Director on the Municipal Insurance Association (MIA) and Chair of the Alberni-
Clayoquot Health Network. 

In 2018, I was re-appointed by the ACRD to the Vancouver Island Regional Board of 
Directors and part of the Executive. Previously I had served a full 8-year term on the VIRL 
Executive where I had lobbied the Provincial Government annually at UBCM to increase 
granting support and had connected with other British Columbia Library Board members. 

In 2020 continuing with requests to the Province I was part of the delegation that 
attended a meeting with the Honourable Rob Fleming, Minister of Education and staff 
regarding library funding and partnerships. 

2020-2022 was an intense time for VIRL and the world dealing with COVID-19 and 
successfully working through BCGEU negotiations. As Board members we have been a 
part of VIRL standing strong through decisions leadership and management made to 
safely re-open our libraries for our staff and communities with incredible improved virtual 
and outreach services all the while continuing with building new award-winning libraries. 

2023 brings new challenges with the review of the VIRL strategic plan and continued 
mission, vision, and values. I would like your re-appointment to the VIRL Executive to 
help support VIRL's strong future. 

Vanessa Craig, Regional District of Nanaimo 
I am the elected representative for Electoral Area B (Gabriola, Mudge, and DeCourcy 
Islands) and the Chair of the Regional District of Nanaimo (RDN) Board. I am beginning 
my fifth year representing the RDN on the VIRL Board, bringing the perspective of both 
a small rural area and a large Regional District to my role as VIRL Trustee.  
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I am requesting your support for my re-election to the Executive Committee of the VIRL 
Board. 

I have extensive experience serving on the executive of governance bodies in addition to 
my experience serving on the VIRL Executive for two years and serving as the RDN Vice 
Chair the last 3 years: in my role as a professional biologist I was active for more than 
10 years on the College of Applied Biologists (the regulator of professional biologists in 
the province) Council and its executive where my most recent position was Past President. 
In addition, I currently am the 2nd Vice President on the Association of Vancouver Island 
Coastal Communities Executive Committee. 

After four years on the VIRL Board and two on the VIRL Executive, I feel I have a good 
understanding of VIRL operations and I look forward to continuing to be an engaged 
participant on the Executive Committee. We have a big year ahead of us updating our 
strategic plan and the Consolidated Facilities Master Plan. I would welcome the 
opportunity to continue my involvement on the VIRL Executive this year. 

Jayme Kennedy, Central Coast Regional District 
I have enjoyed serving as a Vancouver Island Regional Library Trustee for 4 years as the 
representative for the Central Coast Regional District (CCRD). I am a proud resident of 
the Bella Coola Valley and privileged to live, work, and play in Nuxalk Nation territory.   
The CCRD is the smallest RD in the province.  It is made up of remote coastal communities 
and is the only RD with no municipalities.  Our RD has one VIRL branch in the Bella Coola 
Valley and the rest of our residents are serviced by Books By Mail and electronic library 
services.   
I am now serving my second term as Area Representative and am entering my third year 
as board chair.  
In addition to wearing the many hats that being a local government representative 
entails, I teach at the local high school and volunteer on the local and regional tourism 
boards.  
Until selling my small business this past year, I was a hotel/restaurant owner in the Bella 
Coola Valley. 
I hope to help bring the voice of remote coastal communities to the executive table in 
2023.  Thank you. 

Duncan McMaster, Village of Tofino 
I have served 3 terms as a Councillor for the District of Tofino and recently elected to 
serve a 4th term. 

I have been a trustee for 3 years and served on the Executive for the past 2 years. 
Coming from a smaller community like Tofino I recognise that a local library is not just a 
place to borrow books but more importantly a community hub. Some feel that we are 
moving to a virtual world and "bricks & mortar" libraries are no longer required. This 
sentiment is often expressed by those that have a "bricks & mortar" building and do not 
understand the value a library adds to a community. 9
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Many communities, but especially those located in remote areas serve a population from 
surrounding areas (e.g. First Nations) larger than the population identified by census. 
This has not been recognised by VIRL in the past and I feel that the Executive has done 
good work in the past year or so, to arrive at solution to this issue. 

Provincial funding for libraries continues to diminish. Although we continue to lobby the 
Province for an increase in funding, I feel that VIRL has to consider additional funding 
models. 

Cheryl Northcott, Village of Tahsis 
Libraries have always played an important role in my life. They were my safe haven 
throughout a childhood split between BC and the UK. As a parent, libraries enabled me 
to raise a family of voracious readers. In France and the Netherlands, they provided 
access to English books and DVDs.  

One of the many reasons we chose to live in Tahsis after nearly five years in Europe was 
because it has a public library.  

For the past four years, I’ve been a board member for the Tahsis Literacy Society, a cause 
to which I fully and enthusiastically donate time and energy.  

In addition to my experience in local leadership, I am also a full-time independently 
published author, and I will continue to bring this unique knowledge of the publishing 
industry to the Vancouver Island Regional Library Executive Committee. Like many of my 
author peers, I am a huge supporter of libraries. I price my titles at or below retail for 
libraries, and through my newsletter and social media, I actively encourage my readers 
to use and support their local library.  

I have been fortunate enough to have libraries available to me my whole life, no matter 
where in the world I've lived, and serving a second year as a member of the Vancouver 
Island Regional Library Executive Committee will allow me to continue giving back. 

Todd Potola, Town of Sidney 
Provincial Crown Counsel – Criminal Justice Branch, October 2011 – September 2018 
During this period I was a Crown Counsel in the Port Alberni office with the Criminal 
Justice Branch of the British Columbia Ministry of Justice.  My duties are conducting 
prosecutions pursuant to the Criminal Code of Canada including assault, sex offences, 
property crimes, impaired driving, arson and other violent and non-violent crimes.  I have 
also had conduct of high profile files including; intergenerational fraud over $5,000, 
aggravated assault on a child (shaken baby) attempted murder, aggravated sex 
assault/attempt murder and aggravated assault (shooting) by a police officer.  As a Crown 
I actively interact with investigating officers to provide advice and further the investigative 
process.  I often travel to other offices to assist in filling temporary vacancies as required. 

Provincial Crown Counsel – Criminal Justice Branch, February 2011 – October 2011 
During this period, I filled a temporary Crown Counsel position in the Duncan office with 
the Criminal Justice Branch of the Attorney General of British Columbia.  My duties were 
conducting prosecutions pursuant to the Criminal Code of Canada including assault, sex 
offences, theft, robbery, impaired driving, arson and other violent and non-violent crimes. 
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As a Crown I actively interacted with investigating officers to provide advice and further 
the investigative process. 

Federal Crown Counsel – BSM Law Offices, May 1996 – February 2011 
Since May 1996 I acted as the Agent for the Public Prosecution Service of Canada for the 
Port Alberni area.  I was solely responsible for the administration and prosecution of 
Federal statutes in Port Alberni and the west coast of Vancouver Island subject to 
direction from the Public Prosecution Service of Canada.  I regularly dealt with search 
warrants, search and seizure issues, Aboriginal rights, and Environmental law while 
conducting prosecutions under the Controlled Drugs and Substances Act and the Fisheries 
Act.  I have also prosecuted charges pursuant to the Employment Insurance Act, the 
Income Tax Act, the Explosives Act, the Criminal Code and a variety of other regulatory 
acts.  I was also responsible for a variety of particular hearings, such as evidence 
exclusion, expert qualification, Charter and aboriginal rights determination and 
Rowbotham funding applications.  As a Crown I often provided advice to the Police, 
regulatory agencies and quasi-criminal investigators with the 9 enforcement offices, from 
which I received prosecution reports. 

Law 
L.L.B., University of Victoria, Faculty of Law, April 1995
Business
B.Comm., University of British Columbia, Faculty of Commerce, Finance Option, April 1990

Volunteer Memberships and Experience
• President – Canadian Mental Health Association (Port Alberni) Board of Directors, June

2015 - Present
• Director - Canadian Mental Health Association (Port Alberni) Board of Directors, March

2012 - Present
• Director - Community Future Alberni-Clayoquot Board of Directors, November 2011 –

Present
• Vice Chair – Community Futures Alberni Clayoquot Board of Directors, July 2022 –

Present
• Vice Chair – Moving Forward Family Services Board of Directors, June 2022 - Present
• Director – Port Alberni Toy Run, June 2022 - Present
• Head Race Steward – Rocky Mountain Rally, May 2022
• Race Steward – Rocky Mountain Rally, May 2019
• Region 1 representative – CJB Human Resources Committee, May 2013 – September

2019
• Member – Community Futures Alberni-Clayoquot Investment Committee, November

2011 - Present
• Member - Community Future Alberni-Clayoquot Self-Employment Committee,

September 2010 – February 2011
• Director and Secretary - Coombs Hilliers Volunteer Fire Department, March 2010 –

October 2012
• Volunteer Firefighter, Coombs Hilliers Volunteer Fire Department, October 2008 –

October 2012 (Captain, Training Officer and Firefighter)
• Co-Chair - Port Alberni Committee, Habitat for Humanity, September 2007 – April 2010
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• Treasurer - Port Alberni - Young Life Board of Directors, 1996-1999
• Director - Port Alberni Community Foundation, 1997
• President - Port Alberni Bar Association, 1996 - 2001, 2008 - Feb. 2011
• Canadian Rally Championship – Canadian Championship fourth place team 2009
• Executive Director – U-Vic Inter-Varsity Christian Fellowship, 1990 - 1995
• Director - University of Victoria, Law School Student Counsel, 1990 – 1991
• Youth Worker – Young Life, Granville Chapel, Inter-Varsity Christian Fellowship, 1985

– 1994

Evan Putterill, North Coast Regional District 
I joined the VIRL board for the first time in 2009 before our first facility master planning 
process, when many of our libraries were not only in poor condition, some were not safe. 
Since then our organization, led by great staff and a supportive and dedicated Board, have 
significantly improved service delivery for all of our communities. This work is not complete. 

VIRL has done a good job to balance the needs of our urban and rural branches. I will do 
my best to contribute to a positive dialogue that works to maintain this balance and ensure 
that both urban and rural branches are able to thrive and improve service delivery into the 
future. 

I would be thrilled if the Board put its trust in me for a 5th year on the Executive Committee. 
If appointed, I look forward to continuing the hard work on behalf of the Board and library 
users. 

Some highlights of relevant experience are listed below: 
• Studied Human Geography & Public Administration at the University of Victoria
• Airline Operations Manager with 21 years Airline customer service and operations

experience. Previously worked for the BC Forest Service and Transport Canada.
• Serving 4th term as Electoral Area Director on the North Coast Regional District and

Northwest Regional Hospital District
• Vice-Chair of the North Coast Regional District
• Serving my 10th (year long) term as a VIRL Trustee including 4 years on the

Executive.
• Selection of Additional Board Experience:

o Chair of the Misty Isles Economic Development Society (Economic
Development on Haida Gwaii)

o Chair - (Past) of the GwaiiTel Society (Community Owned Telecom Company)
o Director - Sandspit Harbour Society (Runs a community owned 75 slip marina)
o Director - Sandspit Volunteer Fire Department Society (Operates a Fire

Service)
o Chair - North & Central Coast Ferry Advisory Committee

Richard Novek, Town of Sidney (see biography under Candidates for Vice Chair, p. 6) 
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Board of Trustees Meeting 

For Approval
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Board of Trustees Meeting 
September 24, 2022 

Minutes - UNAPPROVED 

Kwa’lilas Hotel, Port Hardy & Zoom.us 
Present: 
Gaby Wickstrom, Port McNeill (Chair) 
Jonathan Kerr, Comox  
Vickey Brown, Cumberland 
Jennifer Capps, Duncan 
Jeff Virtanen, Ladysmith 
Regina Williams, Masset 
Rosalie Sawrie, North Cowichan  
Jack McClintock, North Saanich 
Teresa Patterson, Parksville 
Debbie Haggard, Port Alberni 
Bruce Lloyd, Port Alice 
Fred Robertson, Port Hardy 
Scott Harrison, Qualicum Beach 

Jesse Embree, Daajing Giids  
Peter Wainwright, Sidney 
Jeff Bateman, Sooke 
Cheryl Northcott, Tahsis  
Duncan McMaster, Tofino 
Penny Cote, Alberni-Clayoquot RD  
Mike Hicks, Capital RD 
Jayme Kennedy, Central Coast RD 
Mike Wilson, Cowichan Valley RD 
Andrew Hory, Mount Waddington RD 
Vanessa Craig, Nanaimo RD 
Evan Putterill, North Coast RD 
Andrew Fall, qathet RD 

Regrets: 
Erin Hemmens, Nanaimo (Vice Chair) 
Colleen Evans, Campbell River 
Manno Theos, Courtenay 
Brenda Patrick, Gold River 
Lorna Vomacka, Lake Cowichan 
Karen Proctor, Lantzville 

Ian Gould, Port Clements 
Norm Kirschner, Sayward 
Marilyn McEwen, Ucluelet 
Barb Lewis, Zeballos (Alternate) 
Daniel Arbour, Comox Valley RD 
Brenda Leigh, Strathcona RD 

Staff: 
Ben Hyman, Executive Director  
Anne O’Shea, Deputy Executive Director / COO 
Joel Adams, Director of Finance 
David Carson, Director of Communications 
Eileen Gillette, Director of Public Services and Planning 
Jennifer Bond, Divisional Manager, Finance 
Mariah Patterson, Executive Assistant 
Saho Lindberg, Administrative Assistant (Recorder)
Guests:   
Holly Alyea, Senior Associate, Cornerstone Planning Group 
Melanie Roskell, Partner, Cornerstone Planning Group 
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1. Call to Order 9:40am
Greetings from the traditional territories of the Kwakiutl First Nations. Vancouver Island 
Regional Library acknowledges we operate on the traditional territories of the 55 First 
Nations within our service area, who are members of the Coast Salish, Haida,  
Nuu-chah-nulth, Kwakwaka’wakh and Nuxalk peoples. We honour our relationships 
with these Nations and all other First Nations, Métis and Inuit peoples who reside in 
this region. 

a) Opening Remarks
Chair Gaby Wickstrom thanked Trustees Mike Hicks and Marilyn McEwen for their
years of service on the VIRL Board of Trustees.

b) Roll Call
As above.

c) Declarations of Conflicts of Interest
None.

Mike Hicks departed the meeting at 9:48am. 

2. Agenda
a) Items to be removed from Consent Business

Trustee Vanessa Craig requested to remove from Consent Business items 9a(iv) 
VIRL Branches as Cooling Centers, page 70 and 9a(vii) Daajing Giids:  Queen 
Charlotte Branch Name Change, page 77. 

b) Additions or Deletions
None.

c) Approval of Agenda
Motion: Moved by Fred Robertson / seconded by Vanessa Craig that the Agenda

be approved by the Board of Trustees.  Carried. 
3. Minutes

a) June 11, 2022 Board of Trustees Unapproved Meeting Minutes
Motion: Moved by Duncan McMaster / seconded by Jeff Bateman that the

June 11, 2022 Board of Trustees Unapproved Meeting Minutes be 
approved by the Board of Trustees.  Carried. 

b) July 8, 2022 Executive Committee Approved Meeting Minutes
Motion: Moved by Vanessa Craig / seconded by Fred Robertson that the

July 8, 2022 Executive Committee Approved Meeting Minutes be 
received by the Board of Trustees.  Carried. 

c) August 26, 2022 Executive Committee Unapproved Meeting Minutes
Motion:  Moved by Duncan McMaster / seconded by Vanessa Craig that the

August 26, 2022 Executive Committee Unapproved Meeting Minutes 
be received by the Board of Trustees.  Carried. 

4. Delegations
None.

Holly Alyea, and Melanie Roskell, Cornerstone Planning Group 
joined the meeting at 10:43am. 



Board of Trustees Meeting 
September 24, 2022 

Minutes - UNAPPROVED 

5. Business Arising
a) Facilities Master Plan Interim Report & Presentation

Presented by:  Holly Alyea & Melanie Roskell, Cornerstone Planning Group
Motion: Moved by Vanessa Craig / seconded by Fred Robertson that the

Facilities Master Plan Interim Report & Presentation be received by the 
Board of Trustees.  Carried. 

Holly Alyea and Melanie Roskell, Cornerstone Planning Group 
departed the meeting at 10:25am. 

6. Finance
a) 2023 Budget

Motion:   Moved by Duncan McMaster / seconded by Fred Robertson that the
2023 Budget be received by the Board of Trustees.  Carried. 
Rosalie Sawrie departed the meeting at 10:35am. 

Penny Cote joined the meeting at 10:57am. 
Mike Wilson departed the meeting at 11:04am. 

Regina Williams departed the meeting at 11:18am. 
Motion: Moved by Fred Robertson / seconded by Bruce Lloyd that the 2023 

Budget be adopted by the Board of Trustees.  Carried. 18 in favour, 
4 opposed (Trustees P. Cote, V. Craig, D. Haggard, and T. Patterson). 

Meeting recessed at 11:35am. 
Meeting reconvened at 11:40am. 

b) July 2022 Finance Report
Motion: Moved by Fred Robertson / seconded by Vickey Brown that the

July 2022 Finance Report be received by the Board of Trustees. 
Carried. 

c) July 2022 Reserves Report
Motion: Moved by Duncan McMaster / seconded by Vickey Brown that the

July 2022 Reserves Report be received by the Board of Trustees. 
Carried. 

7. Facilities
a) Capital Projects Update

Motion: Moved by Andrew Fall / seconded by Vanessa Craig that the Capital 
Projects Update be received by the Board of Trustees.  Carried.

Discussion re: Masset project status and continuing operational necessity to keep
the project viable given Health and Safety concerns associated with the
continuing deterioration of the existing facility and continuity of service
considerations. Old Masset Village Council letter of support in Correspondence.

8. New Business
a) Revised Policy: Request to be a Delegation

Motion:    Moved by Bruce Lloyd / seconded by Fred Robertson that the Revised 
Policy: Request to be a Delegation be received by the Board of 
Trustees.  Carried. 



Board of Trustees Meeting 
September 24, 2022 

Minutes - UNAPPROVED 

Motion: Moved by Vanessa Craig / seconded by Scott Harrison that the Revised 
Policy: Request to be a Delegation be approved by the Board of 
Trustees with an amendment to the form to include that “an 
application received less than 5 days in advance of the meeting will be 
accepted at the discretion of the Chair.”  Carried. 

b) Revised Policy: Anonymous Communications
Motion:   Moved by Vanessa Craig / seconded by Duncan McMaster that the

Revised Policy: Anonymous Communications be received by the 
Board of Trustees.  Carried. 

Motion:  Moved by Vanessa Craig / seconded by Scott Harrison that the Revised 
Policy: Anonymous Communications be approved by the Board of 
Trustees.  Carried. 

9. Consent Business
Consent Business Items 9a(iv) VIRL Branches as Cooling Centers, page 70 and 9a(vii) 
Daajing Giids:  Queen Charlotte Branch Name Change, page 77 were discussed by the
Board of Trustees. 
Motion:  Moved by Vanessa Craig / seconded by Jonathan Kerr that all remaining 

Consent Business be received by the Board of Trustees.  Carried. 

10. In Camera 12:10pm
Motion: Moved by Vanessa Craig / seconded by Duncan McMaster that the Board of

Trustees meeting move In Camera.  Carried.
As per the Board Procedural By-Law, the in-camera meeting stands adjourned due to
not having quorum.

11. Adjournment 12:23pm
As per the Board Procedural By-Law, the meeting stands adjourned due to not having
quorum.

Gaby Wickstrom 
Chair, Board of Trustees 
Vancouver Island Regional Library 

Ben Hyman 
Executive Director 
Vancouver Island Regional Library 
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Strategic Plan Report 

Recommendation 
The Deputy Executive Director, Director of Communications & Strategic Initiatives and 
Executive Director recommend:  

That the Strategic Plan Report and Draft Strategic Framework be received by the Board 
of Trustees.  
And 

That the Draft Strategic Framework be approved in principle by the Board of Trustees. 

Background 

The attached strategic framework was developed through a year-long process that included: 

Trustee Engagement 

The strategic planning process kicked off at the January 2022 AGM with a virtual workshop 
with the Board of Trustees to discuss Vancouver Island Regional Library’s (VIRL) values and 
purpose, and to identify aspects of library service most valued in communities across our 
region. Key ideas shared by Trustees included: the important values of libraries as safe, 
accessible spaces that are some of the last spaces open to all people, and the need for safety, 
resilience, trust, and innovation. The conversation at this workshop helped shape the process 
and themes for subsequent planning activities.    

Interim updates were provided to the Board of Trustees at the following meetings: 
• January 29, 2022
• March 4, 2022 (Executive Committee)
• April 9, 2022
• May 13, 2022 (Executive Committee)
• June 11, 2022
• August 26, 2022 (Executive Committee)
• September 24, 2022

In September and October, Trustees were invited to participate in 1:1 interviews to give 
feedback on specific themes and questions. Seven Trustees completed interviews 
– thank you for your time and insights.
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Research 

Staff-led teams spent the first quarter of 2022 delving into the following areas to inform 
VIRL’s engagement priorities and set the foundation for the plan’s development. 

The goal of this research was to better understand the forces and environment VIRL operates 
in and identify innovative work and best practices in the library sector and beyond.   

• Communities in Transition - Demographic shifts and predictions, regional community
profiles

• Truth, Reconciliation and Decolonization
• Service Innovation: Identifying trends, pressures, and inspiring examples from other

libraries or allied organizations. Teams explored topics including collections and
content, virtual and digital services, supporting community memory, services beyond
library branches, supporting unhoused community members, and how libraries
services can inspire awe.

• Regional Priorities: Identifying priorities and challenges shared across our service
region and contemplate what role VIRL can play within them, with a focus on
economic development and local prosperity, literacy, tourism, the climate crisis and
sustainability, affordability, social procurement, and the toxic drug crisis.

• Accessibility: How can VIRL be made accessible to all? What additional accessibility
tools/approaches should be considered? 

• Service Design as a framework for future service evolution

The results of each team’s research were shared in live presentations and conversations with 
other staff, with our engagement consultants to help shape staff and community engagement 
plans, and internally across the organization.    

Staff Engagement 

Throughout May and June, VIRL staff participated in presentations, live workshops, and an 
online survey. The presentations shared staff insights gathered through research into key 
areas, while the workshops and survey focused on VIRL’s values and purpose.  In total, we 
engaged 414 staff through surveys, workshops, and research discussions. Key emerging 
themes included:     

• Inclusivity and Diversity
• Safety
• Connection
• Community Centeredness

Following on this, several workshops were held to dig deeper into specific areas, and to review 
and analyze community feedback:    

• Librarians and Library Technicians workshop, August 2022
• Vision and Mission workshop, November 2022
• Librarians and Library Managers workshop to draft goals and actions, November 2022
• Leadership & Executive workshop to draft goals and actions, December 2022
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Community Engagement 

• 37 community workshops were held in VIRL communities and facilitated by VIRL staff.
Attendees at these workshops were highly engaged, and provided helpful input as well
as questions for further reflection.  The majority of these sessions were held in person
in communities.

• Two virtual public workshops were held for members who preferred an online format.
These workshops mirrored the community workshops.

• Two virtual focus groups explored the same themes as public workshops, with a format
designed for deeper insight and discussion.

• Virtual focus groups attracted people from across our region to delve deeper in small
groups on specific topics. Participants included subject matter experts, local community
partners, and members of the public. The focus groups covered the following topics:

o Literacy
o Safe Spaces
o Economic development
o Galleries, libraries, archives and museum collaborations
o Services beyond our branches (remote services)

• Staff interviewed a wide range of people including local CAOs, university administrators,
contacts from school districts and health authorities, Indigenous contacts (from First
Nations governance and local residents), authors, literacy specialists, and other
interested members of the public.

• An online survey sought feedback from the public on key issues and questions - 2,994
responses were received during the survey period.

In total, VIRL engaged 3,297 members of the community. The key messages heard through 
this feedback were:  

• A desire for deeper strategic partnerships
• A renewed focus on increasing literacy in the region
• The importance of creating community connection
• The need for library services to be accessible to all

Public feedback is summarized in the attached Public Engagement Findings Report from 
Delaney & Associates, along with additional information on our engagement techniques.  

Next Steps 
The team is seeking feedback and approval in principle for the attached Draft Strategic 
Framework from the Board of Trustees at this meeting. Following this meeting, staff will:   
• Incorporate Board feedback and continue to develop the actions and measures of

success to support each goal.
• Bring the draft framework, including actions and measurements, to the February 2023

Executive Committee Meeting for review and feedback.
• The Draft Strategic Plan will be presented at the March 2023 Board of Trustees meeting

for review and approval.
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Related to Strategic Plan 

VIRL’s Values of Leadership & Innovation and Stewardship & Accountability guide this 
process. A refreshed Mission, Vision, and Values and 5-year Strategic Plan will guide the 
organization in its work to enrich lives and communities through universal access to 
knowledge, lifelong learning, and literacy.   
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Draft Strategic Framework

With great respect, Vancouver Island Regional Library (VIRL) acknowledges that the 
Coast Salish, Haida, Heiltsuk, Kwakwaka’wakw, Nuu Chah Nulth, and Nuxalk people have 
been the stewards of the lands within our service area since time immemorial. We are 
privileged and grateful to work within these territories, and in relationship with Inuit, 
Métis, and all other First Nations in the region. We are honoured by the teachings of 
knowledge keepers, who reinforce for us that Land is the first teacher and that we must 
proceed on our journey with Quum quum uy’kskuluwun (good heart, good mind). As we 
learn to walk in two worlds, our commitments to Reconciliation will only deepen. These 
multi-generational commitments will align with and transcend this Strategic Plan. In 2022, 
VIRL began working with an Indigenous-lead consultancy in this regard. 

Introduction
VIRL is a Regional Library District — a public library serving some of the fastest growing 
urban areas and some of the most rural and remote communities in Canada. We provide 
library services to 38 member jurisdictions, across more than 42,000 km2 of islands, inlets, 
forests, and coastal areas. Now in our 87th year, VIRL embarked on the development of 
our Strategic Plan, and renewal of our Vision, Mission, and Values, by asking Trustees, 
staff, partners, and community: “What should we look like at 90 years-old?”  

Our collective services — our physical collections and digital content, events, 
classes, workshops, spaces, and specialized services — are used by a third of the 
region’s population. These services contribute significantly to livability, and we draw on 
economies of scale and administrative efficiency to maximize their value. Our 
engagement efforts verified the importance of our collective services. We are proud of 
our work in communities large and small, and this plan includes goals and actions that 
build on our strong library service foundations to further empower the region. 

Our communities are in transition. Reconciliation is one of the region’s greatest 
opportunities. Economic diversification, climate change, toxic drug and opioid crises, 
housing, and affordability challenges are among the greatest challenges, along with low 
literacy levels — 45% of British Columbians aged 16 – 65 have difficulty in accomplishing 
some daily living tasks due in part to limited literacy skills1. Stakeholders asked us how 
we might more specifically address the socio-economic and environmental wellbeing of 
individuals and communities within our mandate and service area. In response, this plan 
embraces the principles of Service Design2 and Social Innovation3 to ensure the 
continuous evolution of our collective services and to further empower our region.  

The 17 United Nations Sustainable Development Goals (SDG’s)4 are the shared measure 
of Social Innovation worldwide, used by governments, non-profits, and social purpose 
organizations to define and measure impact. We have chosen relevant SDG’s as the 
primary achievement framework for the goals within this plan. 
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Vision 
A thriving, connected, cohesive, and empowered region of island and coastal 
communities. 

Mission 
We provide barrier-free, region-wide, and equitable access to a unique and critical 
blend of collective services that lift our communities and their residents up.    

Values
Relationships with First Nations 
We commit to implementing all relevant Truth and Reconciliation Commission Calls 
to Action, and to becoming stronger allies and partners on our journey to a more 
promising and inclusive future. We recognize that this is a multi-generational 
commitment that will inform and transcend this strategic plan. 

Accessibility  
We strive to make our collective services accessible to all. 

Inclusivity  
Through our collective services, we strive to affirm, respect, and reflect the rich 
diversity of our coastal communities and the world around us.  

Collaboration 
We are an example of effective regional collaboration, and we value the power of 
partnerships. We know we can achieve more when we work together.  

Equity  
Equity is at the heart of our governance and service models and informs our 
approaches.  

Community Connection  
We create opportunities for connection and relationships within communities. 

Intellectual Freedom and Privacy 
We respect and protect the personal information we are entrusted with and support 
freedom of expression and the free exchange of information and ideas within the 
laws of Canada. VIRL endorses the Canadian Federation of Library Association’s 
position statement on Intellectual Freedom and Libraries. 

Affordability 
Our collective services contribute significantly to livability within the region, drawing 
on economies of scale, administrative efficiency, and governance oversight.   

Safety 
We recognize that the best work, learning, exploration, and growth happens in safe 
environments, and strive to offer safe workplaces, branches, and services within our 
complex operating environments.  
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Strategic Goals 

Goal 1: Re-commit to improving literacy levels across our region. 
Comprehensive literacy includes basic reading and writing skills, and other skills required 
for daily life, such as finding and assessing information, numeracy, digital competencies, 
and social and health knowledge. We are uniquely positioned to influence specific literacy 
objectives, especially among pre-school age children, and adults not in school. To achieve 
this goal, we will need to be creative, grounded by evidence and research, and work in 
close collaboration with partners. 
Actions and Measurements: Developing pending Board feedback on January 28, and additional 
staff input.  

Goal 2: Review, innovate and design service models in service to equity. 
We commit to leveraging new opportunities and technologies, and to reviewing, designing 
or improving our collective services. 
Actions and Measurements: Developing pending Board feedback on January 28, and additional 
staff input.  

Goal 3: Extend the impact and reach of our services through partnerships and 
reciprocity. 
We commit to working with aligned partners to deepen our impact. The coming years will 
see VIRL build its capacity to partner and collaborate locally and regionally. 
Actions and Measurements: Developing pending Board feedback on January 28, and additional 
staff input.  

Goal 4: Foster safe, inclusive, and welcoming spaces, and collective services. 
We must ensure that our collective services are delivered in accessible environments 
where library visitors and staff feel safe, respected, affirmed, and welcome. Our efforts 
will focus on developing our team and our collective services to establish an inclusive 
foundation for the future.  
Actions and Measurements: Developing pending Board feedback on January 28, and additional 
staff input.  

Goal 5: Grow institutional effectiveness and organizational culture. 
We are a learning organization operating in a dynamic and complex environment. We 
strive to embrace wise practices, and to build and support an inclusive and collaborative 
culture for staff and the Board. 
Actions and Measurements: Developing pending Board feedback on January 28, and additional 
staff input.  

24



Board of Trustees 
Annual General Meeting 

January 28, 2023 
Item 8 (a) 

Appendix A: United Nations Sustainable Development Goals 

Directly related to VIRL’s Mission  
4.6 By 2030, ensure that all youth and a substantial proportion of adults... achieve literacy and 

numeracy  
10.2 By 2030, empower and promote the social, economic and political inclusion of all, irrespective 

of age, sex, disability, race, ethnicity, origin, religion or economic or other status  
11.4 Strengthen efforts to protect and safeguard the world’s cultural and natural heritage  
11.7 By 2030, provide universal access to safe, inclusive and accessible, green and public spaces, 

in particular for women and children, older persons and persons with disabilities  
12.8 By 2030, ensure that people everywhere have the relevant information and awareness for 

sustainable development and lifestyles in harmony with nature  
13.3 Improve education, awareness-raising and human and institutional capacity on climate 

change mitigation, adaptation, impact reduction and early warning  
16.10 Ensure public access to information and protect fundamental freedoms, in accordance with 

[relevant] legislation 

Related to VIRL’s Operations 
11.a Support positive economic, social and environmental links between urban, peri-urban and

rural areas by strengthening…regional development planning  
12.5 By 2030, substantially reduce waste generation through prevention, reduction, recycling and 

reuse  
12.6 Encourage [organizations]... to adopt sustainable practices and to integrate sustainability 

information into their reporting cycle  
12.7 Promote public procurement practices that are sustainable, in accordance with [relevant] 

policies and priorities  
16.6 Develop effective, accountable and transparent institutions at all levels 

Areas Where We Can Support Communities  
13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters 
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Revised Board Policy: Fees and Charges 

Recommendation 
The Director of Finance recommends: 

That the Revised Board Policy: Fees and Charges be received and adopted by the Board 
of Trustees, superseding previous versions. 

Background 
At the September 24 Board Meeting, the 2023 Budget was adopted inclusive of the permanent 
elimination of fines on materials. Thus, amendments to the current Board Policy: Fees and 
Charges are required. 

Discussion 
Elimination of Fines 
The Fees and Charges Policy needs to be updated to reflect that no overdue charges will be 
applied to overdue adult physical materials.  

Photocopies and Printing 
A small housekeeping item clarifies the costs to photocopy or print a single page. 

Related to Strategic Plan 
Values: Stewardship & Accountability  
VIRL has been entrusted with public resources, and we optimize these resources through 
responsible and effective management and fiscal integrity. 

Conclusion 
In alignment with the 2023 Budget, the revised Policy would be effective January 1, 2023. 

26



REVISED 

Board Policy  
Fees and Charges 

Fees and Charges 

The Board charges various fees and charges as per the Library Act: 

Library Materials 
 VIRL does not charge overdue fees for library materials.
 Lost or damaged materials are charged a replacement cost equivalent to VIRL’s current

purchase price. 
 Borrowing privileges for physical materials will be suspended when an account owes

more than $40.00. Once materials are returned or the account reduced to below the 
$40.00 maximum, borrowing privileges for physical materials will be reinstated. 
Borrowing privileges for Digital materials will not be suspended. 

Inter-Library Loans 
 VIRL does not charge for Inter-Library Loans.

 When an Inter-Library loan is not returned, and VIRL is billed by the loaning institution,
this replacement cost will be billed to the borrower. 

Overdue Charges 

Physical Materials 
Adult      None (applicable January 1, 2022 to December 31, 2022) 
Young Adult/Youth   None 
Children’s                 None 

No overdue charges for audiobook users, homebound borrowers, homebound 
volunteers, or Books By Mail customers. 

Digital Materials 
None  

Damaged or Lost Materials 
Lost materials are charged a replacement cost equivalent to VIRL’s current purchase price. 

Maximum Owed 
Borrowing privileges for physical materials will be suspended when an account owes more 
than $40.00. Once materials are returned or the account reduced to below the $40.00 
maximum, borrowing privileges for physical materials will be reinstated. 

Borrowing privileges for Digital materials will not be suspended. 
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Replacement Library Cards 
Adult $2.00 
Child $1.00 

Inter-Library Loans 
Free 

Meeting Room Rentals 
For-profit groups $30.00 / hour 
Non-profit groups No charge

Photocopies and Print-outsing 
One copy made by customer $0.25 
One copy made by staff & kept by customer     $0.25 
 One internet or database print out $0.25 
Each page      $0.25 

Espresso Book Printing (Nanaimo Harbourfront Branch) 
Set-up fee $15.00 (not applicable to Public Domain titles) 
Cost per copy $6.00 / book 
Black and white printing $0.05 / page 
Colour printing $0.50 / page (not applicable to Public Domain titles) 
Delivery to local branch Recovered at cost 
Bulk discount 20 - 49 copies of same book: 10% off 

50+ copies of same book: 15% off 
Nonprofit partner discount No set-up fee or per/copy fee 

3D Printing 
Cost per gram of filament used $0.10 

Adoption History 

ADOPTED BY: DATE: 
VIRL Board of Trustees December 3, 2022 
VIRL Board of Trustees November 27, 2021 
VIRL Board of Trustees June 1, 2019 
VIRL Board of Trustees September 16, 2017 
VIRL Board of Trustees March 2016 

 VIRL Board of Trustees  June 2008 
DATE OF NEXT REVIEW: 2023 REVIEW CYCLE:  Annually 

Vancouver Island Regional Library 
Board Policy 

 Fees and 
Charges 
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Briefing Note for Decision 
Topic:  Construction of New Masset Branch 
Purpose: Provide background, rationale and project scope 

Recommendation 

That the Board approve plans to initiate construction of the new Masset library 

Background 

VIRL leases the current 1,580 ft2 
Masset library facility from the 
Village of Masset (VoM). Prior to 
1983, the facility was operated as 
a standalone library by the 
Masset Public Library Association. 
The facility is aging and has 
infrastructure issues including a 
failing roofing, ongoing leaks and 
rot that pose growing air quality 
and health and safety concerns. 
While well loved, the facility does 
not meet the physical and space 
needs of the community, and 
suitable alternative locations for 
lease are not available.    Current Masset Library (July 2022) 

VIRL and the VoM began working towards a new library for the community in 2016, when 
VoM identified a suitable site for the construction of a new VIRL facility. In 2017, 
pre-planning commenced towards a new Masset library, including public consultation. 
By 2018, Phase I and II geotechnical assessments were completed, and re-zoning was 
underway. In 2019, the site was surveyed, and further remediation occurred with VIRL 
input.   

An allocation for the Masset project formed part of VIRL’s 2022 Capital budget, and in 
2022, VIRL’s Capital Projects Team began planning the development of one of its 
"prototype libraries” for Masset, bringing the project through to a tender-ready package. 
Prior to tendering, the new VIRL Executive Director visited the community and the 
adjacent community of Old Masset, engaging with VoM staff and separately, with the Old 
Masset Village Council (OMVC) at their request.   
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Discussion 
In the summer of 2022, it emerged that OMVC and its residents had not been engaged 
in the community consultation process concerning the library project. Still, OMVC 
expressed its strong support for the project, and requested two key modifications to the 
design that would greatly enhance the library’s impact, address key community needs and 
reflect the community’s composition, particularly in context of Reconciliation. Specifically, 
consideration for an exterior aesthetic that might resemble a Haida longhouse, and 
consideration for the inclusion of additional community meeting space and workstations 
in support of the important work of the Haida Immersion Program, with which VIRL is a 
collaborator.   

Consequently, and given the discussions around Consolidated Facilities Master Plan 
renewal, as well as disappointing tender results for the Port Alberni branch refurbishment, 
staff did not proceed with the Masset tender as-is in Summer 2022. OMVC provided a 
letter of support for the project in Q3 2022 – included in VIRL’s September Board Package 
- offering significant opportunities intended to offset the cost of the project in a Social
Procurement frame.

The deterioration of the existing facility continues, necessitating continuous planning, as 
discussed at VIRL’s September Board meeting. Verbal reports were provided to the VIRL 
Chair (and later, Acting Chair) in Q4 2022. In the meantime, discussions with VoM, OMVC, 
Herold Engineering, the BC Social Procurement Initiative, granting agencies and other 
key stakeholders have continued into Q1 2023 to ensure alignment on the opportunity 
and to capture key modifications to the design such that the overdue project could move 
forward on short notice if approved. The Executive Director has meetings scheduled with 
Masset stakeholders throughout January and into early February. The main drivers to 
proceed with urgency on this project are:  

• Ongoing concerns associated with the deteriorated state of the existing Masset
facility. The 2010 building assessment showed that the branch was not compliant
in 14 of the 22 minimum requirements established by VIRL. Specifically, the report
noted non-compliance with:

o Current BC Building Code
o Accessibility
o Load bearing for the floor
o Lighting

• The consultant reports noted issues with the structure (log structure showing signs
of decay and rot), roofing system (existence of leaks, moss growth), and
mechanical systems (oil-fired furnace). These items have not been addressed in
the years since the reports were completed. VIRL expects the results of the next
condition assessment to confirm these items as still existing, and likely worse.

• Continuity of service is a priority, and given the condition of the existing facility’s
roof, is a real concern.
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• Annual February grant program intakes with two relevant agencies – Northern
Development Trust and Gwaii Trust - for as much as $350K, combined. Several
letters of support are expected.

• Underserved community given the limitations of the current facility.
• Availability of Capital Project funds for the project.
• Continuing absence of lease alternatives.

Financial Considerations 

• VIRL has engaged Hanscomb Limited to prepare a Class D cost estimate for the
project. It is expected in late January.

• The 2023 budget includes an allocation of approximately $2.5 million. Depending
on the results of the Class D estimate, this may be sufficient, or VIRL may need to
work with the North Coast Regional District (NCRD) to obtain additional financing
through MFA. In 2018, NCRD established an MFA borrowing bylaw in support of
library projects on Haida Gwaii that provides up to $1.5 million in funding.

Appendix A - New Facility Features and Design 
A flexible and inclusive building that offers a total of 3,870 ft2, inclusive of a Haida 
language preservation and learning lab. The library space offers bright, open space for 
the community to connect, learn, and grow. The space provides the flexibility to support 
learning and technology needs now and into the future, enhancing and deepening VIRL’s 
partnership with OMVC. Centrally located at the North end of Main Street, and near the 
high school, the green space surrounding the site is co-managed by VoM and OMVC.  

Patrons will enjoy a family-friendly, community-focused space that provides year-round 
activities for all ages, abilities, and incomes.  

Features include: 
• An open space, featuring comfortable reading and study areas for all ages.
• A cozy fireplace lounge area with comfortable seating for reading and connecting.
• A bright and inviting children’s area with a variety of interactive activities.
• Increased desktop computers and Wi-Fi access throughout the branch; spaces for

patrons to plug-in and use their own devices.
• A self-checkout station.
• A diverse opening day collection of curated materials.
• A bookable meeting room with doors that open out onto the lounge, addressing

the need for community meeting space in Masset.
• Expanded hours of operation to facilitate access, programming opportunities, and

strengthen community engagement activities and partnerships.
• An expanded program schedule that meets the needs of the community.
• Opening day collection size of 7,000 – 10,000 items, with additional access to 740K

more items.
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Innovative Design Features: 
Designed by Herold Engineering, the Masset Branch is an example of how smart, simple 
design can support the construction of social infrastructure in our rural and remote 
communities. Guided by the BC Social Procurement Initiative, VIRL is exploring 
opportunities for social procurement in partnership with Old Masset Village Council and 
the Village of Masset, and in consultation with the Vancouver Island Construction 
Association. Additionally, VIRL is exploring opportunities to leverage local vendors and 
suppliers while also evaluating the possibility of incorporating LEED standards into the 
design.  

Highlights include: 
• Roof pitch, timber beams, and vertical cedar siding honouring Haida culture and

the Masset and Old Masset communities.
• Digital learning technologies focusing on knowledge transfer through technology

and language preservation.
• Opportunities for bi-lingual Haida/English signage throughout the building, as well

as space for art installation on walls, interior meeting room glazing, and entryway
glazing.

• Large windows on all sides of the building, allowing for abundant natural light and
connection to the outdoors.

• A natural colour palette inspired by the surrounding landscape.
• Flexible furniture and shelving arrangement to accommodate the demand for

increased in-branch programming and partnership opportunities.
• Specifically designed floor plan to enable both individual and group activities.

Working Designs, as at January 10, 2023   
Final design pending further consultation with VoM and OMVC in January and early 
February.  

Front – VIRL Entrance 
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Appendix B - Masset Population & Demographics 
• Masset saw a slight population decrease from 2016 to 2021 by 2.6% with a total

population of 1,313.
• 40.75% of the population has a library card and 83% of Masset’s cardholders are

20 years or older.
• On average, the age of Masset’s population is 43, with the median age of the

population at 45.
• 72% of Masset’s population lives in single-detached houses, with 19% living in an

apartment or flat in a duplex. 39% of Masset residents live in households that have
5 or more persons, with 32% in households with 2 persons.

• 37% of Haida Gwaii’s children are vulnerable on one or more scales of the
Early Development Instrument’s (EDI) wave 7 data (2016-2019).

Appendix C - At a Glance – Current Branch Programs and Services: 

With the support of strong partner relationships, the current Masset branch offers regular 
programming, which is popular and in-demand, but limited by hours of operation and 
available program space.  

The Masset branch offers a range of programming and services in the community to all 
ages:  

• Strong relationships with educational partners:
o School District #50 Tahayghen Elementary School class visits and weekly

storytime visits to their Strong Start Program
o Old Masset Chief Matthews School – Weekly storytime visits
o Haida Language Office – Recently collaborated with the X̱aad Kil Nee, or

Haida Language program, to create Haida Gwaii Literacy kits to promote
Haida language learning

• Offer bi-monthly puppet shows both in-branch and in the community through a
partnership with Old Masset Village Council at the youth centre

• Volunteer led bi-weekly tabletop Dungeons and Dragons program for children
• Newly created horticultural speaker series, set to begin Spring 2023
• Regular programming in partnership with Haida Elder Vern Williams
• In-branch film nights targeting adult community members
• Series programming targeting local homeschooling families and their children

Features include: 
• 2 desktop public computer stations and Wi-Fi throughout the branch, offering free

internet access to community members
• A study table and limited seating capacity throughout the branch
• An inviting and popular children’s area with story time carpet, child-sized table,

and cushions for sharing stories
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Masset Patron comments from 2022 Customer Feedback Forms: 
• “Advance the construction of the new library in Masset!”
• “Masset really needs a new Library – one without leaking roofs, major repairs, etc.”
• “It is a pleasure to come here. A very calming place.”

In-branch Collection size: 
• 10,276

Hours of Operation: 
Monday Closed 
Tuesday Closed 
Wednesday 10:00 am – 12:00 pm, 1:00 pm – 5:00 pm 
Thursday 1:00 pm – 4:00 pm, 5:00 pm – 8:00 pm 
Friday 10:00 am – 2:00 pm 
Saturday 10:00 am – 2:00 pm 
Sunday Closed  

Appendix D - The Case for Rural Libraries 
As rural communities re-envision and reposition themselves, the library plays a key role 
in revitalizing communities, contributing to quality of life of residents, spaces to connect, 
and programs and services for all ages. The services and connections that happen in 
libraries contribute to the social, economic, environmental, and cultural sustainability 
within the community.  

Challenges for rural communities include declining and aging populations, higher cost of 
living, problems with youth retention, limited economic and social opportunities for 
residents, depleting natural resources/climate change, and loss of local services.  

Across Canada, libraries in rural and northern communities are investing in new services 
and partnerships directly tied to poverty reduction, language preservation, youth 
development, job development, tourism, health, food security, broadband connectivity, 
health, and education.   

Infrastructure 
Challenges associated with aging library buildings include safety, comfort, and technology 
requirements for 21st century library. Emerging library services and programs are limited 
in aging facilities and presents barriers to provide essential community services.   

Investing in library infrastructure in rural and remote communities contributes to: 
• Capacity building in the community
• Building partnerships and networking opportunities
• Celebrating local talents and experts in the community
• Creating people focused spaces that provide places for community gathering,

learning and connection
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• Bridging the digital divide by offering a variety of media, tools, resources, and
services

• Community transformation
• Flexible gathering spaces that build community partnerships, networking

opportunities and foster collaborations
• Increasing social inclusion and build stronger communities
• Improving physical environment and fostering common experiences that express

a sense of place
• Rural revitalization, increasing community participation and dialogue.
• Creating a space that draws people together who would otherwise not be

engaged
• Anchoring and refuge for community
• Supporting local tourism and tourism initiatives
• Youth engagement and connection
• Providing a welcoming space for all and provides a “third place” for the

community

Resources: 
• https://ised-isde.canada.ca/site/rural/en
• https://www.oecd.org/regional/rural-development/
• https://ised-isde.canada.ca/site/rural/en/rural-opportunity-national-prosperity-

economic-development-strategy-rural-canada
• https://www.infrastructure.gc.ca/plan/rnc-crn-eng.html
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Consolidated Facilities Master Plan Review Update 

Recommendation 
The Director of Finance recommends: 

That the Consolidated Facilities Master Plan Review Update be received by the Board 
of Trustees. 

Background 
In September 2021, the Board of Trustees approved the 2022 – 2026 Financial Plan, including 
a business case for reconsideration of Vancouver Island Regional Library’s (VIRL) Consolidated 
Facilities Master Plan (CFMP). For public organizations like VIRL, a CFMP is a critical strategic 
document used to guide the long-term development and maintenance of facilities.  

A Request for Proposal (RFP) was posted on BC Bid in February 2022 and closed in March. 
Unfortunately, there were no responses received for this tender. VIRL re-posted on BC Bid in 
April with a closing date in May. Some modifications were made to the tender package to 
clarify expectations of the responder, and to allow for additional information on costs and 
methodology. No responses were received to this tender either. 

As previously discussed with the Board, VIRL proceeded by splitting the work into two main 
areas, with two different consultants:  

1. Review and updating of the Consolidated Facilities Master Plan. VIRL engaged with
Cornerstone Planning Group to perform the CFMP review. At a high level the scope of
their engagement includes:

a. Collect and Review Background Information
b. Key Metric Summary and Online Survey for Current Metrics
c. Catchment Area Analysis
d. Current and Future Planning Framework
e. Opportunities and Recommendations
f. Presentations of Draft and Final Reports

2. Performing branch condition assessments. VIRL engaged with Continuum Architecture
to perform the branch assessments. At a high level the scope of their engagement
includes:

a. Review existing condition assessments and consolidate available drawings
b. Set priorities for urban and rural sites
c. Develop evaluation methodologies
d. Review criteria for evaluating suitability of existing facilities flexibility and

adaptability for modern library upgrades.
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e. Solicit and evaluate proposals from Structural, Mechanical and Electrical
engineering consultants

f. Engage consultants, set schedule for reviews
g. Define recommendations per site
h. Engage Quantity Surveyor, Commercial Real Estate Appraiser or other specialty

consultants for maintenance costs and valuation of long-term items

VIRL is pleased to have Melanie Roskell and Holly Alyea from Cornerstone Planning Group in 
attendance at the Jan. 28, 2023 Board meeting to provide an update on the work completed 
in part 1, to date. 

For the condition assessments, Continuum reviewed all branches based on age, known 
condition, available building documents, date of latest build/renovation, and other factors. The 
result is that 14 branches require site visits, 8 require additional information but do not require 
a site visit, and 17 branches do not require additional inspection. The site visits will occur over 
the coming weeks, the results of which will be incorporated into the report presented to the 
Executive Committee in February and to the Board in March. This report will provide a full 
picture of VIRL’s building inventory and a fully prioritized project listing, for the Board’s review 
and approval. 

Economic Impact 
The Board approved $110,000 for this project as part of the 2022 budget. 

Communication Plan 
None to date. 

Related to the Strategic Plan 
Principle #3: Places & Spaces. 
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November 2022 Finance Report 

Recommendation 
The Director of Finance recommends: 

That the November 2022 Finance Report be received by the Board of Trustees. 

Background 
Results to November 2022 are presented for information. These reports do not follow the same 
format as annual audited statements as the focus is more on day to day operations. Vancouver 
Island Regional Library’s (VIRL) revenues are predictable and therefore accurately represented. 
The November financial results reflect that operational revenues are in line with expectations 
and expenditures are reasonable based on activities to date.  

VIRL’s operating deficit to the end of November is $2,461,044. This is primarily due to: 
• Timing differences between appropriations to reserves, and incurring project spending

and the associated revenue being recognized. At the end of November, project spending
totalled $2,160,848 with transfers from reserves of $2,003,570. Appropriations to
reserves were $3,624,000.

• Wages and benefits are above budget at 101% due to changed branch staff members,
costs of replacing staff, and a renegotiated collective agreement and associated
expenditures.

• Non-levy revenues are tracking below budget.

• Inflation and other market conditions has resulted in many expenses being much higher
than expected.

Statement 1 – Balance Sheet 
The balance sheet shows cash and investments were approximately $1.2 million at the end of 
November.  Refundable deposits relate primarily to deposits paid to local governments as part 
of construction projects, as well as security deposits included in rental agreements. Accounts 
Receivable, Assessments relates to the quarterly levies due from members. Accounts Receivable, 
Other relates primarily to refundable GST and other non-levy receivables. We continue to 
maintain a small inventory of promotional sale items, and prepaid expenses represent the 
portion of contracts and other items that have been paid but relate to services in future months 
and years. 

VIRL’s cash position is forecasted to see pressures in the coming months, as the impacts of high 
inflation and other factors impacted year-to-date results and expenses related to 2023 begin to 
come in.  
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VIRL is actively managing cash flow to ensure quarterly levy payments are timed with operating 
expenditures. 

The accounts payable balance at the end of November represents our current commitments at 
this date. Wages and deductions payable relate to accrued salaries and benefits. MFA Long Term 
Debt relates to borrowings incurred for capital projects at the Nanaimo North, Nanaimo 
Harbourfront, Lake Cowichan, Chemainus, Haida Gwaii, and Sooke branches.  

The surplus/equity section reflects capital accounts in order to present amortization as required 
by Public Sector accounting standards. Currently, approximately $27.3 million of our 
$66.4 million in assets have been amortized. The cost to replace those assets would be 
significantly above the original cost due to inflation. Long term plans need to provide funding 
for these replacements. We are now in year twelve of a fifteen-year funding requirement. 
Regular replacement of our base materials puts VIRL in a good position for the future.   

Statements 2, 3, 4 - Revenue and Expenditures 
Target expenditures to end of November is 92%. Significant items affecting the operating deficit 
at the end of November include: 

• Levies to members are recognized monthly and represent 92% of the annual budget.
• Provincial operating grants for the year were received during July.
• Operating expenditures are above budget at 100% of total budget for the year. Total

expenditures are slightly above budget at 94%.
• Utilities, Travel, Training, Consulting, and Library Materials are all on or below budget.
• Wages, Office, Postage, Computer Costs, Building Maintenance, Insurance, Promotion,

Branch Materials, Branch Costs, and Bank Charges are above budget, consistent with the
market increases occurring in these areas.

• Branch Costs are above budget at 105% primarily related to unplanned security costs,
which are necessary to respond to identified health & safety considerations.

• Appropriations are on budget at 92%.

Conclusion 
VIRL’s finances show revenues are in line with expectations for this point in the year, and 
expenses reflect the general operating conditions of the current economic climate.   
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Statement 1

ASSETS
Cash and Bank    1,244,655
Refundable Deposits 37,501
Accounts Receivable, Assessments 751,652
Accounts Receivable, Other 72,995
Inventory 7,140
Prepaid Expenses 673,366
Current Assets 2,787,309
Buildings 24,534,253 
Accumulated Amortization - Buildings (5,230,268) 19,303,984
Furniture and Equipment 6,006,732 
Accumulated Amortization - Furniture and Equipment (4,806,027) 1,200,705
Computer Equipment 5,048,204 
Accumulated Amortization - Computer Equipment (4,833,846) 214,358
Vehicles 533,746 
Accumulated Amortization - Vehicles (379,301) 154,445
Books 16,358,307 
Accumulated Amortization - Books (9,137,997) 7,220,310
Leasehold Improvements 4,096,872 
Accumulated Amortization - Leasehold Improvements (2,894,026) 1,202,846
Work in Progress 8,198,637
Land 1,575,831
Fixed Assets 39,071,118
Total Assets 41,858,426

LIABILITIES 
Accounts Payable 1,048,046
Reserves 7,561,562
Wages & Deductions Payable 1,844,001
Deferred Revenue 19,928
Friends Groups Fundraising 16,473
Deferred Revenue Fundraising 692,162
MFA Long Term Debt 23,132,753
Total Liabilities 34,314,925

SURPLUS / EQUITY
Opening Surplus (29,066,572) (29,066,572)
Surplus (Deficit) Year to Date - (2,461,044)
Current Year excluding Amortization (2,461,044) 
Total Surplus to Date (31,527,616)

39,071,118

Total Surplus - Equity in Assets 7,543,502

TOTAL Liabilities Surplus Equity 41,858,426

       Consolidated Balance Sheet (Unaudited)
November 30, 2022

Equity in Assets
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Statement 2

ANNUAL ACTUAL YTD =
BUDGET YTD 92% Variance

$ $ $
REVENUE
Levies to Members 25,440,431 23,320,397 92% (2,120,034)            
Prov Rev Share and Per Capita 1,308,218 1,282,481 98% (25,737) 
General Revenue 100,000 34,311 34% (65,689) 
Library Generated Revenue 242,610 87,287 36% (155,323) 

27,091,259         24,724,475         91% (2,366,784)          
Draws on Reserves 4,183,455 2,003,570 48% (2,179,885)            
Grant Revenue - 193,048 0% 193,048 
Borrowed Funds - - 0% - 

31,274,714         26,921,093         86% (4,353,621)          

EXPENDITURES
Operating Expenditures 27,224,661 27,221,289 100% 3,373 
Projects and Reserve Spending 4,050,052 2,160,848 53% 1,889,204 

31,274,713         29,382,137         94% 1,892,576           

NET POSITION 0 (2,461,044)          (2,461,045)          

Statement of Revenue and Expenditure
 (Unaudited)

For the 11 Months Ending November 30, 2022
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Statement 3

ANNUAL ACTUAL YTD = 
BUDGET YTD 92% VARIANCE

Wages & Benefits 15,088,359  15,311,932 101% -223,573
Office, Photocopier & Supplies 172,392  251,539 146% -79,147
Postage, Mail & Courier 109,050  165,201 151% -56,151
Utilities and Telecommunications 121,895  108,698 89% 13,197
Computer Costs 626,688  776,797 124% -150,109
Building and Equipment Maint. 158,524  208,068 131% -49,544
Travel and Vehicle Operation 216,868  151,544 70% 65,324
Training and Workshops 135,636  60,476 45% 75,160
Consulting and Professional Fees 190,134  154,403 81% 35,731
Insurance 150,000  175,980 117% -25,980
Promotion and Advertising 119,250  153,334 129% -34,083
Branch Discretionary Material 27,432  37,174 136% -9,742
Appropriations 3,953,454  3,624,000 92% 329,455
Branch Costs 2,983,460  3,137,904 105% -154,444
Library Materials 3,086,520  2,749,647 89% 336,873
Bank and Service Charges 85,000  95,885 113% -10,886
Fundraising -  22,639 0% -22,639
Grants -  36,068 0% -36,068

27,224,661          27,221,289     100% 3,373

Projects and Reserve Spending 4,050,052  2,160,848 53% 1,889,204

Total Expenditures 31,274,713          29,382,137     94% 1,892,576            

           For the 11 Months Ending November 30, 2022
           Expenditures by Nature of Expense (Unaudited)
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Statement 4

ANNUAL ACTUAL YTD = 
BUDGET YTD 92% VARIANCE

Executive Director's Office 516,378 544,359 105% -27,981
Board Expenses 50,000 31,537 63% 18,463
Systems & Networks 1,159,177 1,050,134 91% 109,043
Communication Stategic Initiative 642,467 671,056 104% -28,588
Technical Services 599,831 615,702 103% -15,871
Finance Accounting 822,168 849,393 103% -27,225
Purchasing 232,520 277,185 119% -44,664
Branch Costs 2,996,838 4,519,195 151% -1,522,357
Shipping & Receiving 292,125 402,165 138% -110,040
Employee Benefits 3,790,567 3,248,719 86% 541,848
Human Resources 486,809 462,721 95% 24,087
Materials 3,129,910 2,794,534 89% 335,376
Library Branch Services 8,552,416 8,071,941 94% 480,474
Appropriations 3,953,454 3,624,000 92% 329,455
Fundraising 0 22,639 0% -22,639
Grant Expenses 0 36,008 0% -36,008
OPERATING BUDGET 27,224,661 27,221,289 100% 3,373

Projects and Reserve Spending 4,050,052 2,160,848 53% 1,889,204

Total Expenditures 31,274,713        29,382,137      94% 1,892,576            

    Expenditures by Division (Unaudited)

For The 11 Months Ending November 30, 2022
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November 2022 Reserves Report 

Recommendation 
The Director of Finance recommends: 

That the November 2022 Reserves Report be received by the Board of Trustees. 

Background 
The Board is provided with updated Reserves information each meeting. The report shows all 
activity in the reserves for the year to the date of preparation. Interest earned is credited to 
each reserve as it is received. Appropriations to reserves are recognized on a monthly basis. 
Transfers from reserves are recorded when projects are substantially complete. 

Economic Impact 
The economic impact of this is in the ability of Vancouver Island Regional Library to meet its 
long term planning objectives. 

Communication Plan 
None required. 

Related to the Strategic Plan 
This report relates to our strategic priority on communication with stakeholders in general, and 
to the other priorities where financing to accomplish plans will affect our ability to deliver quality 
services, facilities and operations. 
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Reserve Balances as at November 30, 2022 

Outfitting New/Expanded Facilities 
2022 Budget Actual To November 30 

Previous Year Balance 1,700,053 
Contributions into reserve 2,210,810 2,026,576 
Interest earned - 
Drawdown for expenditures (1,628,455) (1,523,992) 
November Balance 2,202,637 

This reserve funds Consolidated Facilities Master Plan projects and repayment of MFA borrowings. 

Long Term Maintenance 
2022 Budget Actual To November 30 

Previous Year Balance 2,354,306 
Contributions into reserve 1,062,644 974,090 
Interest earned - 
Drawdown for expenditures (1,250,000) (205,166) 
November Balance 3,123,230 

This reserve is funded by the CFMP levies for facilities maintenance and smaller branch renovations. 

Furnishings and Equipment 
2022 Budget Actual To November 30 

Previous Year Balance 494,190 
Contributions into reserve 100,000 91,667 
Interest earned - 
Drawdown for expenditures (350,000) (64,853) 
November Balance 521,004 

This reserve funds replacement of furnishings and equipment. 

Vehicle Replacement 
2022 Budget Actual To November 30 

Previous Year Balance 42,973 
Contributions into reserve 30,000 27,500 
Interest earned - 
Drawdown for expenditures - 
November Balance 70,473 

This reserve funds VIRL vehicle replacement at 10 years or 300,000 km, whichever occurs first. 

Systems and Network Replacement 
2022 Budget Actual To November 30 

Previous Year Balance 853,010 
Contributions into reserve 650,000 458,333 
Interest earned - 
Drawdown for expenditures (650,000) (149,296) 
November Balance 1,162,048 

This reserve funds replacing network infrastructure, computers, circulation, and electronic equipment. 
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Integrated Library System Replacement 
2022 Budget Actual To November 30 

Previous Year Balance 50,003 
Contributions into reserve 50,000 45,883 
Interest earned - 
Drawdown for expenditures - 
November Balance 95,836 
This reserve funds Integrated Library System replacement, that operates from the Library Lending System. 

Human Resources 
2022 Budget Actual To November 30 

Previous Year Balance 42,671 
Interest earned - 
Drawdown for expenditures (6,500) 
November Balance 36,171 

This reserve funds settlement of Human Resource issues. 

Compensated Absences 
2022 Budget Actual To November 30 

Previous Year Balance 155,972 
Interest earned - 
Drawdown for expenditures (10,262) 
November Balance 145,711 

This reserve, under public section accounting standards, only covers costs in the event of a widespread 
or catastrophic illness affecting VIRL staff, where a significant amount of accrued sick leave is used in a 
short amount of time. It does not cover normal use of accrued sick leave.  

Salaries 
2022 Budget Actual To November 30 

Previous Year Balance 204,452 
Interest earned - 
Drawdown for expenditures - 
November Balance 204,452 

This reserve funds future years’ salary costs, including additional staff for expanding branch sizes. 

Prior Year 
2022 Budget Actual To November 30 

Previous Year Balance 43,500 
Interest earned - 
Drawdown for expenditures (43,500) 
November Balance - 

This reserve includes amounts related to underspending in prior years. The opening balance is $43,500 
for strategic planning in 2022, when the funds will be recognized as revenue.  

TOTAL - Reserves as at November 30, 2022:  $7,561,562 
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Briefing Note for Information  
Q3 and Q4 2022 Performance Scorecards

Background 
The Q3 Performance Scorecard provides quarterly results for the period from June 1 through 
September 30, 2022, while the Q4 Performance Scorecard covers October 1 through January 31, 
2022.  

Q3 Data Highlights 
Here are some of the notable trends shown in this scorecard: 

• Increased programs – Summer Reading Club 2022 drew over 11,000 children to library
programs, while adult programs attracted over 6,500 adults.

• Growth of in-library borrowing – Physical borrowing continues to grow. In Q3 2022,
borrowing was up 6% over the previous quarter, and up 9% (an additional 58,152 items
borrowed) over the same period in 2021.

• The average cardholder borrowed 8.9 items between June and September.
• Growth in popularity was seen for video games (+17%), accessible formats (+25%),

audiobooks (+5% digital / +6% CD) and physical books (+9%) over the last quarter.
• Community feedback – VIRL branches continue to receive a 9.2/10 satisfaction score

through in-branch surveys.

Q4 Data Highlights 
• Adult attendance at library events increased, while child attendance decreased. This

reflects the shift from summer to fall, as summer reading club ends, and children return
to school.

• Digital collection use is up 38% over the same time period in 2021, and physical collection
use is up 4%.

• This three-month period saw growth in the popularity of digital magazines (+9%),
streaming music (+17%), and movies in all formats (+7% digital / +9% DVDs and Blu-
ray) over the previous quarter.

Communication Plan 

VIRL’s Performance Scorecards are reported to the Board of Trustees quarterly, posted to the 
VIRL website and shared internally.  

Related to the Strategic Plan 
Performance and outcome measures help us gauge progress and deliver on our Mission: to enrich 
lives and communities through universal access to knowledge, lifelong learning, and literacy. 
When the new strategic plan is approved in 2023, the measures and goals will be updated to 
reflect new priorities.   
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VIRL
SCORECARD
VIRL operates on the territories of 55 Indigenous nations, who 
are members of the Coast Salish, Haida, Nuu-chah-nulth, 
Kwakwaka’wakh and Nuxalk peoples. 

Q3 2022



COMMUNITY
ENGAGEMENT

Our Customers Say:

Residents within VIRL’s 
service area have a 

library card

Population to membership statistics

CARD HOLDER DEMOGRAPHICS

 Adults

 Teens

 Children

ONLINE VISITS

Total Population of VIRL Service Area: 490,898

It Happened in Woss

508,066

9.2/ 1027%

7,113

1,174,591

84%
5%
10%

What a great opportunity! Thank you for bringing 
this [free workshop] to our community.

-Library Patron (Campbell River)

7,113 New cards 
issued in Q3 2022 

The number of people 
who saw our posts 
on our social media 
channels.

System-wide 
satisfaction score

It had been almost two years since the doors opened on the new 
library in the tiny village of Woss and they still hadn’t officially 
celebrated what the new library meant for the community. That all 
changed on a sunny Saturday in late September, when upwards 
of 80 people turned up to mingle, connect, listen to songs, hear 
an author reading, enjoy home baked goods, and even sample 
fare from the community’s newly opened restaurant. What a day!  

Q3 2022

Total card holding mem
bers: 130,871

Total new cards issued: 7,113
NEW CARDS

IMPRESSIONS

SATISFACTION
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ITEMS USED THIS QUARTER

LIBRARY 
COLLECTION

BOOKS MOVIES & MUSIC

EBOOKS MAGAZINES & NEWSPAPERS

AUDIOBOOKS ARTICLE DOWNLOADS

VIDEO GAMES

ELEARNING RESOURCES ACCESSIBLE FORMATS

TR
EN

D
S

Increase in total 
digital collection 
use over Q2 2021

Increase in total 
physical collection 
use over Q2 2021

Average items 
used per patron 
this quarter

HOT TOPICS 
1 2 3

POPULAR TITLES
ADULT TEEN CHILDREN

30%

Q3 2022

9%

8.9

1,158,560

The Girl in His Shadow: 
A Novel by Audrey Blake

Shadow and Bone by 
Leigh Bardugo

Captain Underpants and 
the sensational saga of Sir 
Stinks-a-Lot by Dav Pilkey

Indigenous  
philosphy

Self-actualization Breathing exercises

2022 was the summer of love for 
book lovers across our system. The 
kids’ Summer Reading Club had 
2,999 registrations, distributed 5,281 
reading kits, awarded 1,055 medals, 
saw 1,167 Indigenous language 
scavenger hunt entries, and 1,232 
other scavenger hunt entries! The 
adult and teen programs were also 
very popular with ~1,500 and 
279 registrations respectively. The 
teen program had almost 1,500 
completed activities with participants 
from 33 VIRL branches. 

Summer of (Reading) Love

125,813

7,094
8,201

193,066

88,018

33,843

118444

564,203

19,878
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& LEARNING
INNOVATION 

Online classes available at http://virl.bc.ca

TOP 3

All events, classes & 
workshops

TOTAL ATTENDEES

Attendees to programs 
over the age of 18

ADULT ATTENDEES

Attendees to programs 
under the age of 18

YOUTH ATTENDEES

EVENTS 
CLASSES 
& WORKSHOPS

1

2

3
Average number 
of attendees at 
VIRL events, classes 
& workshops

Number of 
online classes 
completed 
using library 
card

More youth 
attendees at 
programs 
since Q3 2021

Q3 2022

6,551

11,240

17,791

23.9 202 8,716

Illustrator 
2022 Essentials 
Training

Drawing Vector 
Graphics: Linear 
Line Illustration

Rust Tips and 
Tricks

COVID in the House of Old
A travelling exhibit 
commemorating seven lives 
impacted by COVID-19 came 
to VIRL’s Nanaimo Harbourfront 
branch from July 28 to September 
16. Visitors to the downtown
Nanaimo library experienced
COVID in the House of Old and
learned about seven Canadians
who either died or were severely
impacted by COVID-19 while
living in long-term care. The
exhibit opened with a live
discussion with its creator,
Professor Megan Davies, Member
of Parliament for Nanaimo-
Ladysmith, Lisa Marie Barron,
VIU Nursing Professors Piera Jung
and Marti Harder, and Connie
Paul, a Registered Nurse with
Snuneymuxw First Nation.
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Proposed approach and template

VIRL
SCORECARD

Q4 2022



COMMUNITY
ENGAGEMENT

Our Customers Say:

Residents within VIRL’s 
service area have a 

library card

Population to membership statistics

CARD HOLDER DEMOGRAPHICS

 Adults

 Teens

 Children

ONLINE VISITS

Total Population of VIRL Service Area: 490,898

Strategic Plan Engagement

557,745

9.2/ 1026%

1,191,037

85%
5%
10%

What a great opportunity! Thank you for bringing 
this [free workshop] to our community.

-Library Patron (Campbell River)

6,165 New cards 
issued in Q4 2022 

The number of people 
who saw our posts 
on our social media 
channels.

System-wide 
satisfaction score

October was all about engaging staff, Trustees, and the public to inform 
our 2023 – 2027 Strategic Plan. In the end, we engaged more than 
3,000 people on topics ranging from literacy to reconciliation. As one 
member of the public observed: “I went to one of the planning sessions 
because I’m an avid reader and love the library. I had no idea how 
much it actually does, something positive going on every day. A really 
precious resource here in Courtenay and truly worth supporting!”

Q4 2022

Total card holding mem
bers: 128,911

Total new cards issued: 6,165
NEW CARDS

IMPRESSIONS

SATISFACTION

54



ITEMS USED THIS QUARTER

BOOKS MOVIES & MUSIC

EBOOKS MAGAZINES & NEWSPAPERS

AUDIOBOOKS ARTICLE DOWNLOADS

ACCESSIBLE FORMATS

ELEARNING RESOURCES VIDEO GAMES

TR
EN

D
S

HOT TOPICS 
1 2 3

POPULAR TITLES

Increase in total 
digital collection 
use

Increase in total 
physical collection 
use

Average items 
used per customer 
this quarter.

ADULT TEEN CHILDREN

LIBRARY 
COLLECTION

SYSTEM WIDE

40%

Q4 2022

4%

8.9

1,147,038

Forest conservation
Social medicine, 
diseases

Indigenous 
philosophy

Veux-tu lire en français? Thanks 
to the Canada-British Columbia 
Agreement on French-language 
Services and a generous donation 
from Vancouver Public Library, VIRL 
patrons now have access to more 
than 4,000 electronic titles, all in 
French. The titles are accessible 
through Bibliothèque Numérique 
and include ebooks and audiobooks 
in a variety of genres for all age 
groups. Félicitations at tous! 

French Language Ebook 
Collection

124,598

8,396
6,888

212,966

87,223

28,261

125,630

522,503

30,573

The Myth of Normal by 
Daniel Mat, and Gabor Mat

Shadow and Bone by 
Leigh Bardugo

Diary of a Wimpy Kid: 
Big Shot by Jeff Kenney
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& LEARNING
INNOVATION 

Online classes available at http://virl.bc.ca

TOP 3

All events, classes & 
workshops

TOTAL ATTENDEES

Attendees to programs 
over the age of 18

ADULT ATTENDEES

Attendees to programs 
under the age of 18

YOUTH ATTENDEES

EVENTS 
CLASSES 
& WORKSHOPS

1

2

3
Average number 
of attendees at 
VIRL events, classes 
& workshops

Number of 
online classes 
completed 
using library 
card

Events, classes 
and workshops 
held in Q4 
2022

Q4 2022

7,251

9,215

16,466

22.6 285 730

Photoshop 2021 
Essential Training: 
The Basics

Introduction to 
Graphic Design: 
Illustrator

Creating Icons 
with Illustrator

Snotty Nose Rez Kids
In November, Juno-award winning 
Indigenous rappers, Snotty Nose 
Rez Kids (SNRK), joined us for 
an exclusive songwriting and 
production workshop catered to 
young hip hop heads interested 
in learning more about the craft. 
Hundreds of young people came 
out to attend the virtual workshop 
and get to know the members of 
SNRK on a more intimate level. 
“Having SNRK share their insights 
and experiences about making 
hip-hop music in Canada is such 
a win for VIRL,” said VIRL Librarian 
and event organizer, Dalia Levy. 
“As a library system, we are always 
trying to attract new and younger 
library users and connecting with 
the arts is something we have 
always done.”
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1 https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/07043_17/search/CIVIX_DOCUMENT_ 
ROOT_STEM:(library)%20AND%20CIVIX_DOCUMENT_ANCESTORS:07043?1#hit1 

Briefing Note for Information 

Topic: VIRL & Indigenous Populations 
Purpose: Situate VIRL’s services to Indigenous populations and Reconciliation 

considerations 

Background 
Within the area served by Vancouver Island Regional Library (VIRL), there are 55 
Indigenous treaty and non-treaty Nations, and distributed populations. Since 2019, VIRL 
provides services free of charge to residents and non-residents alike. Technically, this 
means all regional populations may receive public library services from VIRL. VIRL does 
not presently operate a branch in a First Nations community anywhere in its service 
area. Similarly, and reflecting VIRL’s statutory governance configuration, the existing 
Consolidated Facilities Master Plan (CFMP) does not presently consider adjacent 
Indigenous populations in determining facility sizing for member communities. 
Consequently, Indigenous community engagement in facility design was not sought 
prior to 2022.  

The 2011 Maa-Nulth Treaty is the most recent to conclude within the area. Through it 
“…as a member of a Regional District each of the Five Maa-nulth signatory Nations may 
participate in, and contribute to the costs of…” VIRL services1. This example is just one 
library service model conceptually available to Nations under the modern treaty 
framework, through which several Nations are proceeding in our area. Alongside this 
framework, First Nation land valuation and taxation varies across the region, introducing 
converted land value and apportionment complexities in context of the Library Act and 
VIRL’s governance structure. While the Act enables VIRL to enter into agreements with 
“Aboriginal Governments” as an additional service model option, no such direct 
agreement currently exists. At this time, none of the 55 Indigenous Nations in the area 
served by VIRL has a formal voice on the Board.   

Discussion 
With a Reconciliation lens, policy renewal, advocacy and even organizational identity 
and branding considerations are forecasted. The continuing implementation of Bill 41 – 
2019: Declaration on the Rights of Indigenous Peoples Act, ongoing treaty processes 
and other regulatory changes are raising new opportunities for VIRL in service to 
communities.

57

http://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/07043_17/search/CIVIX_DOCUMENT_
bookmark://_bookmark0/


Board of Trustees 
Annual General Meeting 

January 28, 2023 
Item 11(a)(ii) 

Meanwhile, our important work implementing the relevant recommendations of the 
Truth and Reconciliation Commission Reports, decolonizing our services and engaging 
with Indigenous communities better prepares VIRL for the opportunities to which we 
must remain open. Operationally, here are some of the ways that VIRL is engaged on 
its Reconciliation journey presently:  

• In 2022, we engaged an Indigenous-lead consultancy: the work with Toro is
deepening in 2023, with a core group of staff contributing from across the system.
We hope to emerge from these engagements with key insights for our
Reconciliation journey. (See VIRL Roadmap on next page.)

• In 2023, we are proudly collaborating with Nanaimo Ladysmith Public Schools
(NLPS) and UBC Press on Series 3 of the successful Learning with Syeyutsus
Speaker Series. The series was initiated by the NLPS in response to its goal to
fulfill the Truth and Reconciliation Commission of Canada’s Call to Action
#57. This Call to Action asks all levels of government to provide education to
public servants on the history of Indigenous peoples.

• All staff and Trustees have access to Reconciliation Canada’s Four Seasons 
of Reconciliation with blind training.

• Many Library Managers and branch staff maintain a variety of grassroots
relationships with Indigenous communities across VIRL’s service area, including
those highlighted in our 2019 provincial Public Library Grant Report.

• An Indigenous Engagement and Services Committee (IESC) meets regularly to
identify, facilitate and connect services, programming, collections and learning
opportunities.

• We collaborate in public connectivity initiatives like Connected Coast that are
uniquely positioned to address the digital divide for many rural, remote and
Indigenous communities in the region.

• In 2022 and 2023, the Executive Director is engaged in conversations with several
First Nations, Elders, Ministries and other library systems on a range of
opportunities, services and approaches.

On the occasion of her installment as Canada’s first Indigenous Governor General, Mary 
Simon said in part that she would “…strive to hold together the tension of the past with 
the promise of the future, in a wise and thoughtful way.” As we learn to walk in two 
worlds, our commitments to Reconciliation will only deepen. These multi-generational 
commitments will align with and transcend the developing Strategic Plan.   

58

https://www.sd68.bc.ca/
http://www.ubcpress.ca/
https://trc57speakerseries.ca/
https://trc57speakerseries.ca/
http://courseware.acadiau.ca/trctalk/call-to-action-57/
http://courseware.acadiau.ca/trctalk/call-to-action-57/
https://share.hsforms.com/1ViYM8r0vS4u5n5aFVIoJmA4z7zm
https://share.hsforms.com/1ViYM8r0vS4u5n5aFVIoJmA4z7zm
https://www2.gov.bc.ca/assets/gov/residents/sports-and-recreation/arts-culture/public-libraries/public-library-sofi-files/plgr-vancouver-island-regional-library.pdf?bcgovtm=kamloopsmatters.com


Board of Trustees 
Annual General Meeting 

January 28, 2023 
Item 11(a)(ii) 

59



Board of Trustees 
Annual General Meeting 

January 28, 2023 
Item 11(a)(iii) 

Briefing Note for Information 
VIRL Partners with VIU and VIEA on Community Reading Circle 

Background 
Stemming from conversations at the 2022 Vancouver Island Economic Alliance (VIEA) 
Conference, Vancouver Island Regional Library (VIRL) has partnered with Vancouver 
Island University (VIU) and VIEA on a reading circle open to anyone, but geared to the 
business community, to discuss Next: Where to Live, What to Buy, and Who Will Lead 
Canada’s Future, by Darrell Bricker.  

The intention of the reading circle is to provide opportunities for people to come together 
to read and discuss topics of mutual interest. These discussions can result in deeper 
understanding, collaboration and innovation for the participants involved. 

The reading circle is open to all communities in VIRL’s service area and will include a mix 
of in-person and virtual sessions, depending on community preference and other factors. 

The deadline to register is February 10 and interested members are to email Nicole 
Vaugeois, Associate Vice President, Scholarship, Research and Creative Activity Professor, 
Faculty of Management, at nicole.vaugeois@viu.ca. 

The reading circle runs March – June 2023. 

VIRL’s Role 
In addition to promoting the reading circle with our contacts and community, VIRL has 
also made unlimited copies of the ebook and audiobook versions of Next available through 
the Libby app, and has a limited number of physical copies available. 

VIRL will actively promote the reading circle to help recruit participants via social media, 
the public website, and email marketing.   

Partnerships at Work 
This initiative extends our ongoing partnership with VIU (the Family Space in the VIU 
library is another recent example) and marks a deepening relationship with VIEA. Of note, 
VIRL staff met with the President and CEO of VIEA in early January to discuss 
opportunities for the two organizations to work more closely. Similar to our work with 
SD68 and UBC Press on the Syeyutsus Speaker Series, VIRL’s role with VIEA may involve 
the provision of collections and programming to extend the impact and success of aligned 
opportunities. More information on this will be made available as it arises.  
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More Information 
To find out more, visit https://virl.bc.ca/community-reading-circle/. 

Communication Plan 
VIRL has an active and important role in promoting this initiative and a social media 
campaign is underway. In addition, VIRL has created a dedicated landing page, will 
leverage our email marketing database, and keep staff and the Board informed. 

Related to the Strategic Plan 
This initiative aligns with VIRL’s Mission to enrich lives and communities through universal 
access to knowledge, lifelong learning, and literacy.  

It also aligns with VIRL’s Values of Information and Literacy, and Collaboration and 
Partnerships.  
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This report summarizes the engagement process and associated findings 
for  Vancouver Island Regional Library (referenced throughout as VIRL 
or “the Library”) Strategic Planning project. The findings identified in 
this report will help to inform the development of VIRL’s new 2023-2027 
Strategic Plan. 

The engagement plan was developed by Delaney, the engagement people, 
a neutral third party, and was based on the International Association for 
Public Participation (IAP2) planning methodology and best practices 
(See Appendix A). Delaney planned the engagement process, facilitated 
regional sessions and provided training and guidance to VIRL staff.  All 
in-person community workshop sessions (35), two virtual community 
workshops, seven deep dive sessions, 16 interviews, and qualitative 
survey coding were facilitated by VIRL staff. 

The goal of the community engagement process was to integrate the 
voice of the communities VIRL serves into its strategic plan. Specific 
engagement objectives focused on:

• Reimagining the vision statement
• Refocusing the mission statement
• Reflecting and updating values as appropriate
• Recasting priorities through the lens of broader regional

priorities

Throughout this engagement process, a total 
of 3,297 participants were engaged through in-
person and virtual engagement techniques, with 
VIRL staff facilitating workshops in each of the 39 
communities within its service area. In addition, 
the public was engaged through a project 
website, social media platforms, and direct 
dialogue with VIRL staff. Members of the public 
were able to share their insights and feedback 
through the following:

• Online public survey
• In-person community workshops
• Virtual community workshops using the

zoom platform
• One on one interviews
• Virtual regional focus group
• Virtual regional workshop
• Topic specific focus groups

• Literacy, Economic Development,
Safe Space, Services Beyond Branch
Locations, and GLAM: Galleries,
Libraries, Archives, and Museums

The engagement took place between October 3 
and 28, 2022. While there are many key insights, 
participants consistently identified the following 
in all engagements:

PARTNERSHIPS
Participants are keen to see VIRL explore deep 
partnerships across agencies, sectors and 
regions so that communities have better access 
to resources, learning and connections. Working 
together with public organizations such as 
school districts, Island Health, local post offices, 
BC Ferries, and others were identified as being 
key to strengthening existing programs and 
services in both urban and rural service areas. 
This includes leveraging partnerships to create 
connections with First Nations and reaching out 
to local GLAM1 sectors. 

There were varied sentiments regarding public 
sector partnerships and expected outcomes. 
Some participants believe that the Library 
should be more integrated with other social 
services in the community such as social and 
health services. In contrast, while partnerships 
were supported to broaden VIRL’s reach for 
knowledge sharing and expanding literacy into 
communities, many participants believe that 
VIRL’s scope should be maintained as a space for 
learning and sharing resources and should not 
be involved in areas outside its direct mandate. 

LITERACY
Participants believe VIRL is well positioned 
to deepen its leadership role in supporting, 
advocating, and enabling literacy in all its forms. 
This includes increasing the focus on adult 
programming and ensuring that youth and 
literacy programs are recognized as priorities. 
Beyond simply “reading”, participants define 
literacy as: digital, financial, cultural and so much 
more. Literacy intersects with so many other key 
areas of focus (economic development, safe 
spaces, and partnership) and yet what it means 
to be “literate” continues to evolve, change and 
challenge communities in transition.

EXECUTIVE Summary
The goal of the 

community 
engagement process 

was to integrate 
the voice of the 

communities VIRL 
serves into its 
strategic plan. 

“Community champions can 
be powerful. Our literacy 

champions are in our com-
munity -if there could be a 
network that extends and 

supports a champion in more 
remote communities, there 

could be a connection of hav-
ing more happening.”

- Focus group participant

1 GLAM sectors: Galleries, Libraries, Ar-
chives and Museums
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CREATING COMMUNITY CONNECTION
Participants identified a theme around libraries 
acting as a bridge between groups within broader 
communities. For example, within the context of 
the Truth and Reconciliation Commission’s final 
report and 94 Calls to Action, VIRL is a knowledge-
holder, and as such could demonstrate leadership 
by embedding a commitment to Reconciliation 
in its vision. Some participants suggested that 
VIRL could be a centre of learning about Truth 
and Reconciliation, while others felt those efforts 
should be Indigenous led.

Relatedly, several participants suggested VIRL 
has a role in combatting stigma against people 
experiencing homelessness. Libraries have 
traditionally been welcoming spaces open to 
all members of the community and must now 
address the changing socio-economic and 
cultural impacts being experienced in many 
of VIRL’s service areas. Specific community 
organizations, with a focus on those working with 
the street entrenched population, were identified 
as potential key partners. Actions ranged from 
sharing resources and training opportunities to 
having service providers meet at the library to 
convey the library as a safe space to community 
members.

In addition, building partnerships will help VIRL 
sites function as community hubs, connected 
with schools, neighbourhood associations, 
business improvement associations, chambers 
of commerce and the GLAM (Galleries, 
Libraries, Archives, and Museums) sector, as 
well as settlement organizations who support 
newcomers.

LIBRARY ACCESS FOR ALL
Making VIRL resources and services accessible to 
all requires a focus on both physical accessibility 
to branches, and overcoming other barriers such 

as low literacy, stigma around those experiencing 
homelessness and hours of operation, to name 
a few. There is a strong sense of community in 
many of VIRL’s service areas and that should be 
reflected in allowing customers to volunteer or 
help provide services in the community outside 
library space (i.e. homebound borrowing). 

Participants engaged felt strongly that VIRL 
should remain a free community resource that 
is easily accessible to everyone. They indicated 
libraries also serve as a source of legitimate 
information resources, countering “fake news” 
and supporting a more information-literate 
society. 

LIBRARIES ALSO SERVE AS 
A SOURCE OF LEGITIMATE 

INFORMATION RESOURCES, 
COUNTERING FAKE NEWS
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Staff attended 
research
presentations

148
129

102 35
Staff participated 
in live workshops

Completed  the
staff survey

Staff explored
inclusivity, diversity, 
safety, connection
and being
community centred

148 staff attended research 
presentations, 102 staff participated in 
live workshops, and 129 completed the 
survey. A follow up session exploring 
themes from earlier engagement 
brought 35 librarians and library 
technicians together to explore the 
emerging themes of inclusivity, diversity, 
safety, connection and being community 
centred.  

VANCOUVER ISLAND REGIONAL LIBRARY (VIRL) is developing its 2023-2027 Strategic Plan. This 
refocused plan will refresh the Library’s Vision, Mission, and Values to meet the changing needs 
of communities, and set direction for VIRL’s ongoing service planning and delivery.  

CONTEXT 
and Background

It is anticipated that 
the VIRL Board of 
Trustees will make 
their decision on 
approval of the new 
Strategic Plan in 
January 2023.

• The Calls to Action within the Truth and
Reconciliation Commission’s final report
that requires organizations to evaluate
their biases and seek ways they can bring 
to life the 94 Calls to Action.

• The climate emergency and the real
impacts it is having on communities
within VIRL’s service area.

• Compounding challenges, such as how the 
rising cost of living, varying literacy rates, 
the toxic drug crisis, and homelessness
are affecting our communities and our
branches in profound ways.

It is anticipated that the VIRL Board of Trustees 
will make their decision on approval of the 
new Strategic Plan in January 2023. Once the 
new plan has been approved, next steps for 
implementation and priority setting will be 
shared with community members in VIRL’s 
service areas. 

INTERNAL ENGAGEMENT
Members of VIRL’s Board of Trustees and staff in all 
39 service areas were invited to participate in the 
Strategic Planning engagement process. Trustees 
and staff participated in workshops, one-on-one 
interviews, and an online survey to share their 
values and how they envision the library playing 
an important role in supporting and advancing 
these values in their communities. In addition, 
insights, and perspectives were gained related to 
the Library’s mission and future priorities. 

Approximately 60 VIRL staff participated in four 
engagement and facilitation training sessions to 
prepare them to facilitate in-person and virtual 
workshops in each of VIRL’s 39 service areas. 
Delaney supported VIRL staff in their facilitation 
roles with how-to guides, key messages, 
engagement materials, note-taking and analysis 
templates as well as having access to the 
engagement consultants, as needed, to address 
questions and concerns. Kudos to these staff 
who listened, learned, and facilitated a robust 
and successful engagement process across so 
many communities. 

Since the time the last strategic plan was developed (2016-2020), much 
has changed. The library recognizes the need to thoughtfully consider 
these changes when creating its new strategic plan. Some of these changes 
include:

• Public library management in a regional context. This includes
the need for planning and understanding different and unique
community needs. Understanding and recognizing the unique
regional context in which the Library delivers services will be critical 
to developing priorities that are meaningful and achievable.

• Lessons learned from the COVID-19 pandemic and how to best
deliver services across different communities. The impacts
of social isolation on individuals and families have further
articulated the critical role that the library and its staff play in
building, supporting, and facilitating community connections.
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EXTERNAL ENGAGEMENT
Throughout this engagement process, community 
members and interested and affected parties in 
VIRL’s service areas were provided the information 
they needed to participate, register for engagement 
sessions, and share their feedback and insights 
on the new Strategic Plan and its Vision, Mission, 
Values, and priorities. The numerous ways to 
participate in the engagement process included: 

• Complete the online survey at virl.bc.ca/
strategic-plan

• Participate in a virtual community workshop in
VIRL’s service area.

• Participate in an in -person community
workshop in VIRL’s service area.

• Participate in a virtual regional focus group
• Participate in a virtual regional workshop
• Participate in a Deep Dive focus group to

discuss specific topics including:
• Literacy
• Economic Development
• The library as a safe space
• Service beyond our branches
• Galleries, Archives, Museums and Libraries
• Connect with VIRL staff to share feedback

directly.

Key Dates 
The project launch and roll-out of the VIRL Strategic 
Plan communications and engagement plan was from 
October 3-28, 2022, with VIRL staff leading engagement 
events in 37 communities within the service areas 
(two community workshops were cancelled due to no 
attendees). Key engagement milestones included:

The goal of the community engagement 
process is to integrate the voice of the 
communities VIRL serves into its strategic plan. 
Based on the International Association for 
Public Participation (IAP2), the engagement 
objectives were at both involve and consult, 
where input was sought in deep dives, 

workshops, focus groups and interviews, and 
in open text questions in the survey, whereas 
other questions, primarily in the survey, 
were at the consult level of the spectrum. As 
separate process will be led by VIRL to engage 
at the collaborate level with Indigenous 
communities and leaders. 

ENGAGEMENT
Goals and Objectives
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ENGAGEMENT 
Techniques and Results
The active engagement process included community members, key partners, and interested 
parties in each of VIRL’s 39 service areas. To maximize  public participation,  public engagement 
opportunities were provided both in-person and virtually. This offered participants maximum 
flexibility to participate according to their schedule, and removed potential barriers related 
to in-person engagement. Participants had the option to participate in an online survey or 
through the completion of a paper survey, if needed. 

Engagement Techniques and Total Participants 
The section below details the engagement techniques and total participants by technique.

ONLINE PUBLIC SURVEY
Between October 3 and October 28, 2022, an 
online engagement survey was made available 
to all community members and partners across 
VIRL’s service area. The survey consisted of closed 
(e.g. multiple choice, ranking) and open-ended 
(free text) questions (See Appendix B for full 
survey). Participants had the option to engage 
in this process and do not reflect a random 
sampling of the population or target groups; as 
a result, survey results cannot be considered 
statistically reflective. However, the results do 
provide a current snapshot of the varied insights 
and perspectives across VIRL’s service area. 

Who did we hear from?
Respondents came from across the VIRL 
network, indicating which branch was their 
main branch, as follows:

2
2 These two branches were combined in 
the survey

3,297
Total Engaged Participants
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Most (69%) live within five 

kilometres or less from their 

branch and 17% live between 

six and 10 kilometres, while 14% 

live more than 10 kilometres 

away.

Respondents spanned all ages, 

from under 18 years old to over 

85. They were mainly female

(70%, vs. 24% male, 1% non-

binary and 5% other). One in

five (21%) have children under

the age of 18 in their household.

ONLINE SURVEY
Who We Heard From
Below is a view of the demographics of online survey participants:

Respondents to the survey 

provided information 

about their recent 

experience with VIRL. Of 

those who participated 

in the survey, the library 

was accessed for a wide 

variety of services in 

the past three months, 

with the main uses 

being borrowing books, 

searching the collection 

online, and to put a book 

on hold online:
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ONE-ON-ONE INTERVIEWS
17stakeholder interviews were completed by phone and on zoom 
to ensure that the engagement process included feedback and 
input from VIRL Trustees and key community partners. Interview 
questions were sent to the participant ahead of their interview for 
review, and detailed notes were taken by the facilitator during the 
interview itself. The notes were reviewed by the participant for any 
errors to be corrected and for any additions to be made.  Please see 
Appendix E for the stakeholder interview questions.

DEEP DIVE VIRTUAL FOCUS GROUPS
Deep dive sessions were facilitated by VIRL 
staff to have deeper conversations on specific 
topics of interest to VIRL as it develops its 
strategic plan. The topics included: 

1. Safe Spaces
2. Literacy
3. Economic Development
4. Service Beyond Our Branches
5. GLAM Sector

(galleries, libraries, archives, and
museums)

The deep dive sessions had a consistent 
approach of posing a big question up front with 
a small group, sharing research and emerging 
practices related to the topic, including what 
VIRL has already done and could potentially 
implement, and then asking questions of the 
group to help further define the challenge 
or opportunity, brainstorm actions, consider 
missing perspectives, and explore measures 
of success. The 90-minute sessions took place 
virtually with staff facilitating and notetaking.  
In addition, two virtual regional focus group 
sessions were facilitated by Delaney to discuss 
vision, mission, values and priorities. All virtual 
sessions were hosted using the Zoom meeting 
platform.

VIRTUAL AND IN-PERSON COMMUNITY 
WORKSHOPS
Virtual (2) and in-person workshops (35) were 
scheduled to gather feedback and insights from 
community members in VIRL’s service areas 
and key community partners, regarding vision, 
mission, values, and priorities for the Library 
so the community voice can directly inform 
VIRL’s Strategic Plan. All sessions were open to 
the public where virtual and in-person sessions 
were facilitated in 35 locations, and two virtual 
rooms, by VIRL staff. In addition, staff facilitated 
two virtual community workshop sessions with 
two regional workshops being facilitated by 
a neutral third-party. All virtual sessions were 
hosted using the Zoom meeting platform. 

Registration was completed using VIRL’s online 
event registration. Each session was designed to 
welcome up to 25 participants with one session, 
in Gold River, accommodating 37.

Dialogue was facilitated 
around engagement 
objectives with an aim to 
better understand the values, 
mission, vision and priorities 
that best support and reflect 
the communities it serves. 

17
Stakeholders Interviewed240

229

Total Workshop Participants

In-Person Workshop Participants

VIrtual and In-Person

11
Virtual Workshop Participants
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Social Sustainability
As neutral third-party facilitators, 
D e l a n e y  i s  n o t  b i a s e d  ( o r 
perceived to be biased) as we are 
solely champions of process. 
Pre-engagement feedback from 
staff and Trustees helped the 
project to understand the diverse 
community values, and diverse 
perspectives and needs that exist 
within the many service area 
communities. 

Diversity, Inclusion and Belonging
Delaney’s approach to engagement is rooted in a strong belief in 
equity and inclusion and we recognize that this project must be 
representative of all the voices in VIRL’s broad community. This 
was facilitated by:

• Engaging with individuals and organizations with varied
interests and backgrounds to gain diverse perspectives.

• Working closely with VIRL staff who directly engage with the
service users, recognizing the importance of their feedback
and survey participation.

• Identifying and mitigating potential barriers to participants.
• All those who wanted to participate were supported in their

participation by trusted VIRL staff and community members.

FACILITATING 
Equitable Engagement

Enhanced Wellness
Ensuring that the engagement process supported the health and 
wellness of all members of the VIRL community was a key priority. 
Those impacted by a decision or discussion (either positively or 
negatively) needed to feel safe in their ability to participate. This was 
achieved by:

• Communicating timelines and relevant information to manage
participant expectations, or concern related to changing priorities
or focus.

• Clearly communicating the project goals and how they support
an enhanced future for the library and its users in all VIRL service
area communities.

• Creating a safe environment for participants to provide their
feedback and suggestions.

• Providing various opportunities for all participants to share their
input and providing supports to encourage participation, as
needed.

Equity and Equal Access to Opportunities
Decisions are more sustainable when they are informed 
by involved or impacted parties. In order to hear from 
those parties, we aim to ensure our engagement process 
is accessible to all, and that our process promotes equity.

• By seeking feedback through interviews or the
survey, we aimed to understand early on the needs
of participants, to ensure all those interested or
affected could participate, particularly those who are
often underrepresented.

• Providing one-on-one in-person and online
opportunities for engagement helped to reduce
barriers for people wanting to participate.

• All materials were clear and included safe, accessible, 
and inclusive language.
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Below is a list of community members or key community partners that were identified as being likely 
interested and/or likely to want to provide feedback into the VIRL Strategic Plan, and its vision, mission, 
values, and priorities.  These members are generally categorized as either being primary or secondary 
interested or affected parties and experiencing a low (L), medium (M) or high (H) positive (+) or negative (-) 
response to the decision-making process.  The list below was developed based on feedback and input from 
the project team. 

STAKEHOLDER 
Analysis and Mapping

Primary interested or affected parties: Those who experience more than one impact from a process or decision. 
Secondary interested or affected parties: Those who experience minimal impact and those may be interested 
(or develop an interest over time) but are not currently impacted. 
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“Collaboration with K’omoks First Nations really informed the 
Cumberland Museums services and changed their relationship 

with them for the better. Much more collaboration, interest 
and engagement with local community and First Nations is 

encouraged.”  - Community workshop participant

Additional engagement findings related to vision 

When discussing vision and future aspirations for the VIRL, there were differing views on the Library’s current 
vision and how it should be amended. Some participants believe that the vision should remain focused on 
traditional library initiatives such as literacy, knowledge sharing and learning while others feel that due to changing 
community needs, the library should focus more on creating an inclusive space, creating partnerships with public 
and community organizations to strengthen existing programs and services, and helping to address the social 
needs of the communities it serves. 

Additional conversation around vision included Reconciliation, with participants pointing to the importance of 
VIRL working towards achieving the Calls to Action contained in the final report by the Truth and Reconciliation 
Commission, by strengthening trusted connections as libraries are traditionally known to be a space that 
represents safety and neutrality. While sometimes in relation to vision, and sometimes not, there was a strong 
theme of libraries as a bridge between communities and community members. As a knowledge holder, VIRL can 
identify ways of supporting and integrating the 94 Calls to Action in its vision, and in the public’s understanding of 
what the Calls to Action are. Several participants spoke to the need for VIRL to be a centre of learning about Truth 
and Reconciliation, while in contrast, others believed that Reconciliation should be Indigenous led.  

THROUGHOUT THIS SECTION, ENGAGEMENT RESULTS/FINDINGS ARE REPORTED BY EACH MAJOR 
AREA OF INQUIRY (VISION, MISSION, VALUES, AND AREAS OF FOCUS). QUANTITATIVE SURVEY RESULTS 
ARE SHARED FIRST AND ARE FOLLOWED BY QUALITATIVE FINDINGS FROM WORKSHOPS, FOCUS 
GROUPS, INTERVIEWS, AND DEEP DIVE SESSIONS. 

ENGAGEMENT RESULTS
Key Themes

A vision statement describes the 
future aspirations of the Library. 
It defines the long-term goal, and 
direction where we are heading. It 
is “what” we want to achieve. 

In the survey, respondents were 
invited to finish the following 
sentence: “Five years into the future, 
my wish for the library would be …”

Analysis of a random selection of the 
2,336 comments shows that the main 
themes related to vision were for VIRL 
to focus on community, spaces, 
collection, and access. 

For example, respondents shared 
their vision of VIRL providing many 
services as well as being a gathering 

Analysis of a random 
selection of the 2,336 

comments shows 
that the main themes 
related to vision were 

for VIRL to focus on 
community, spaces, 

collection, and access.

place that fosters community 
connection. Libraries have many 
visitors including seniors, children, 
and youth and work to ensure the 
physical space is comfortable and 
provides space for the needs of its 
varied community members. 

When defining collections, 
respondents noted that there is 
a need to focus on the breadth of 
VIRL’s collections and that materials 
need to be offered in both digital 
and print. Some key points that were 
shared, related to collections, are 
that libraries should remain a free 
community resource accessible to all, 
through branch hours of operations 
and access to both digital and print 
materials.

VISION
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Survey respondents were 
presented with the following 
before answering questions on 
the Library’s mission:

A mission is a simple statement 
about why we exist and the 
impacts we aspire to achieve. 

A mission statement should:
• Not focus on what we do, but

why and how we do it
• Communicate the Library’s

“big why” or purpose

Seven statements were presented 
for feedback, with the statement 
resonating the most being:
embracing and encouraging lifelong 
learning. 85% of respondents stated 
that this resonates perfectly and 
another 12% said this resonates 
mostly. Three quarters felt that both 
facilitating knowledge sharing (75%) 
and sparking curiosity and learning 
(75%) resonates perfectly with them, 

Sample analysis of 
these comments 

shows that the main 
themes were access, 
community, and the 

library as a resource.   

with another one in five (20% and 
19%, respectively) feeling these ideas 
resonate mostly.

Somewhat fewer said the same of 
building informed communities (62% 
perfectly and 25% somewhat). The 
bottom two ideas were creating 
space for connection and gathering 
(52% and 29%) and being the heart of 
the community (43% and 34%). 

Five percent or fewer indicated that 
these ideas do not resonate at all. 

When asked whether there are any 
other short statements or words that 
they think represent the Library’s ‘big 
why’, 1,181 respondents provided 
additional comments.

Sample analysis of these comments 
shows that the main themes were 
access, community, and the 
library as a resource.  

MISSION

Throughout the engagement, some 
additional themes emerged relating to 
mission. These included:

Literacy and Lifelong Learning:
Sparking curiosity, imagination, and 
creating a sense of belonging through 
programs and services for children, 
youth, isolated seniors, and all members 
of the community was seen to be a key 
priority. Beyond its mission, but rather 
as an area of priority, participants 
also shared their support for VIRL to 
host and promote literacy events that 
remove barriers to knowledge and 
create more equity in learning. Working 
with and collaborating with local 
authors is another opportunity that 
will support the community’s sense of 
connection to place and build on the 

impact of local literacy advocates and 
champions. 

“The library is a time capsule and 
a keeper of knowledge.”- Interview 
participant

“There is a sense of magic around 
information – curiosity and imagination 
are sparked at libraries in ways that 
are magical and filled with a sense of 
wonder.” -  Interview participant
Cornerstone of community: 
Cornerstone and anchor were two 
words used by participants to identify 
VIRL’s role in communities. While there 
are differing views about a library as the 
heart of the community, it was generally 
agreed that libraries are critical to local 
vitality. Libraries have traditionally been 

39%

1,181 or 39% 
of survey 
respondants 
provided 
additional 
comments 
related to VIRL’s 
mission

ADDITIONAL ENGAGEMENT FINDINGS 
RELATED TO MISSION 
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The library as a champion of 
CRITICAL THINKING
speaks to what people see 
as its core value/purpose 
and will also fill a gap 
that currently exists in the 
community landscape. 

been welcoming spaces open to all members of the 
community and must now address changing socio-
economic and cultural impacts. Building connections 
through partnerships with schools, neighbourhood 
associations, business improvement associations, 
chambers of commerce and the GLAM sector, as well 
as social service providers, will ensure that the library 
is situated as part of a community hub who seeks to 
proactively partner with others.

Information Literacy: 
Related to being the cornerstone of the community, 
libraries are viewed as a critical agent of “information” 
and truth. There is strong concern about 
misinformation and the availability and accessibility of 
fake news, as well as a need for information literacy. 
There were suggestions for the library to make part 
of its mission to speak more openly about this issue 
and to provide classes/resources on critical thinking or 
to share guidance to library users on how to combat 
misinformation/media literacy, for kids and/or adults. 

The library as a champion of critical thinking speaks 
to what people see as its core value/purpose and will 
also fill a gap that currently exists in the community 
landscape. By making accessible reliable and valid 
sources of information, VIRL is not just facilitating 
process, but it is providing a safe, intellectual space 
to all. There was appreciation expressed for the work 
the library has done and is doing in this regard. One 
participant mentioned the need to learn from history, 
even when it’s painful, rather than trying to hide it and 
commended the library on its current policy around 
removing books when they are challenged. They 
agreed that keeping outdated or racist books and using 
them for educational purposes is better than trying 
to hide that history by preventing access to it.  There 
was concern that the wrong approach to this issue 
will result in a loss of willingness to discuss different 
opinions and learnings that often come from curiosity.

Overreaching Library’s role in community: When 
discussing the Library’s mission, several participants 

strongly agreed that it is an information source, and 
the literacy hub for any community. Where there 
were contrasting ideas was regarding the perception 
that the library is the “heart” of the community. 
Participants from more urban areas that have access 
to multiple community amenities and facilities, 
found that this wording placed too much weight on 
the library when a community has “multiple hearts.” 
While there was no consensus, it should be noted 
that some participants believe the library shouldn’t 
try to be all things, as this makes the scope too wide 
and creates risk of getting involved in areas outside its 
mandate. Alternatively, for those participants living in 
more rural or remote communities, there was more 
of a shared sentiment that the library is very much 
the heart of their community with some referring to it 
as a “place that feels like home.”

“I live in a small town where the library is central to our 
community… It is the central resource for all ages and 
interests.” - Survey respondent 

When discussing the library and its future focus, 
several participants noted that while the library 
should use a broad lens when identifying priorities, as 
noted by a focus group participant, “they need to be 
cautious not to get involved in polarized views, politics 
or social issues that can create division.” Ensuring the 
library remains relevant to the community as a whole 
should be the focus, not just focusing on one or two 
groups. They said it is not VIRL’s role to be an activist; 
it is not realistic to think the library can change 
everything, and therefore should not be concerned 
about fixing every community issue. 

“I wonder if we are getting into overreach – trying to 
solve too many problems. It is a small piece of the 
community. Maybe we should be more specific about 
what its role is.” - Focus group participant
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VALUES

VALUES AT A GLANCE
All the values presented resonated quite 
strongly amongst survey respondents. 

The highest ranked was the value of 
affordability, meaning that the library services 
are free for residents. Virtually all respondents 
rated this highly, with 85% saying this resonates 
perfectly with them and another 10% saying 
this resonates mostly. The values of inclusivity 
and safety round out the top three, with eight 
in 10 saying these resonate perfectly (80% and 
79% respectively). 

Equity (69%) and intellectual freedom (66%) 
followed, while a smaller majority said that 
community (54%) resonates perfectly. Half 
said the same of connection (50%) and 
Reconciliation (48%). 

Fewer than one in 10 indicated that any of 
these values do not resonate at all.

Respondents were presented with the following before answering questions on values: 

When we speak about values throughout the strategic planning process for VIRL, it may be 
helpful to think about the following:

• Individual values are personal but are also shared in community.
• Values are based in cultural, social, institutional, family, religious, etc. beliefs and formed

by experience.
• Values are the way we think things “should be”.
• Values determine how we think, what we hold dear and how we act.
• We sometimes don’t know what our values are until they feel threatened or challenged.
• In strategic planning, values are the foundation through which we evaluate everything else:

“Are we living our values with these actions, priorities, mission and vision?”

Of participants ranked 
Affordability the highest value 

(free library services)

85%

Only one in 10 indicated that 
none of the values presented 

resonated with them

10%

Survey respondents were also asked to list up to three other values that are very important in representing their 
ideal library. Sample analysis of the 1,876 comments shows that the main themes for other important community 
values were access, collection, and space. Respondents said that making access to library services easier for all 
users was an additional key value with comments related to hours of operation, digital resources, and reaching 
remote communities. Management of the collection through attention to wait times and availability, breadth, 
and appeal of the collection in both digital and print options, was noted and creating space that is welcoming, 
community-focused, and provides a comfortable place for learning.

When discussing values, participants generally 
agreed that the values listed below were aligned 
with their ideal library although for some there were 
strong feelings that key values were missing. While 
intellectual freedom was included in the survey it 
should be noted that there were different perspectives 
about what this value truly represented. One focus 
group participant stated that the library is a “bastion 

of democracy,” with others supporting the fact that 
intellectual freedom should be supported by the 
removal of hateful literature, while not bordering on 
censorship when dealing with outdated materials. 
This view was not universally shared; others engaged 
stated that it is important that people are able to see, 
for example, anti-Indigenous racism so they better 
understand the underlying need for reconciliation.

ADDITIONAL ENGAGEMENT 
FINDINGS RELATED TO 
VALUES
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“Everyone loves the library. They 
love the staff, all the functions of the 
library – digital services, printing 
services, programming, books from 

the system.”

 - Community workshop participant

What was made clear in a deep dive session is that 
feelings of safety are highly individualized and that 
for some, the presence of people experiencing 
homelessness makes them feel unsafe, and this is a 
direct challenge to the library also being inclusive. 

“How do we align being a safe space and being 
welcoming to all?” - Interview participant

Below is a list of additional values which were identified 
in the engagement:

Access (or accessing the library): Improving access 
to materials included a lens to both physical access to 
branches and overcoming other barriers such as hours 
of operation and language. Ensuring that each library 
building is accessible for those who experience mobility 
challenges was raised as a necessary focus that could 
be addressed by improving parking, ensuring there 
are accessible doorways and ramps, and by including 
volunteers onsite who could assist these members of 
the public. 

There is a strong sense of community in many of 
VIRL’s service areas and a desire to allow customers to 
volunteer or help provide services in the community 
outside the library space (i.e. homebound borrowing). 
This “access” was in addition to concurrence of the 
“affordability” values meaning that resources are 
accessible because they are free. 

“Would love to see the seed libraries extended to all 
branches.” (especially those in rural areas) Member of 
the community – VIRL social media

“[People who feel like they belong, act like they belong. 
Inviting people to have a role within the library will 
make it a safer and more respectful space].” – Homeless 
advocate at the Safe Space focus group

Collections, Resources and Materials: Another 
identified value was around library resources 
themselves, mainly the collections, resources and 

materials, as well as staff who make them available. 
This was reflected in discussion that the library 
retains their traditional services and include more 
books, a depth of collection that could include older 
materials, local, classics, etc. to ensure there is a 
large browsing collection available for library users. 
Some participants believed their branch collection 
was small and wanted their library to be more than 
just a space that holds a portion of the collection but 
has full sets of books or enough titles on hand for 
browsing. 

In contrast, this emphasis on enhanced collections 
was countered with feedback regarding the value of 
affordability: due to changing economic times and 
the need for people to be more frugal in the coming 
months and years, customers will expect to see 
similar principles reflected in VIRL operations and 
practices. 

Other participants noted they only want to use the 
website and digital collection and need more services 
available online. Further feedback suggested there is 
a need for the website and library programming to 
include both physical and digital resources that are 
tailored more specifically towards individual local 
needs, with a focus on innovation. The COVID-19 
pandemic has created a need to focus on the effects 
of social isolation, specifically for seniors and how 
resources can be used to help combat isolation and 
foster a sense of belonging and connection. 

Ensuring library users are aware of VIRL’s services, 
including the  option of books by mail service and 
enhanced digital literacy were viewed as important 
supports for rural communities and to ensuring 
all library users have access to the same local and 
historical collections. Improved digital access for rural 
communities along coastal BC is further supported by 
Connected Coast  as they bring high speed internet 
accessibility to rural and remote communities along 
coastal BC, Haida Gwaii and Vancouver Island.

Both connection and community were identified as 
values of VIRL in the engagement, and both resonated 
strongly with participants. 

Many participants believe that the library needs to 
actively support and engage the communities it 
operates in, with a focus on reaching those currently 
not accessing its services and programs. It was 
suggested that this be done through education 
and outreach, specifically in rural communities 
where libraries don’t function like urban branches, 
via bookmobiles, community visits, and volunteer 
opportunities. Many participants see the library as a 
community hub that can facilitate education beyond 
books, such as social opportunities, skill sharing, and 
programs that encourage learning from others. 

Everyone loves the library. They love the staff, all the 
functions of the library – digital services, printing 
services, programming, books from the system. - 
Community workshop participant. 

Similarly, both inclusivity and safety were identified 
as values of VIRL in the engagement and while both 
these values resonated with participants, there were 
nuanced interpretation of these values. The topic 
of ‘space’ focused on the environment within the 
buildings, the way the space is used and the available 
amenities inside a library facility. Some participants 
believe that libraries should maintain a quiet space 
(e.g. cell phone free), while others would like spaces 
to have business phone calls or meetings. 

Similarly, when physical space was discussed, there 
was agreement that the library should feel welcoming 
and be a sanctuary for all users. However, some 
participants were clear they did not want the library 
to be confused with a recreational facility or shelter. 
This meant different things to different people: 
comments included that inclusive spaces should 
include charging stations for cell phones, as well as 
quiet, quasi-private spaces for people experiencing 
homelessness to take a nap and not be disturbed. 

ADDITIONAL ENGAGEMENT FINDINGS RELATED TO VALUES
CONT.
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Amongst survey respondents, the virl’s strategic priorities which resonated most are: 

• better access for remote communities,
• developing virtual and digital services, and
• improving literacy

STRATEGIC PRIORITIES

About a quarter 
chose supportin 
gthe calls for Truth, 
Reconciliation & 
Decolonization 

stories (25%) in their top three, while increasing 
support for those experiencing homelessness 
rounded out the list (13%). 

Within the engagement, a variety of areas of 
focus were shared with participants to better 
understand priorities and potential actions to 
include in the strategic plan. Below are findings 
related to core areas of inquiry, specifically: 
literacy, economic development, the library 
as a safe space, beyond our branches, and the 
GLAM Sector, which includes galleries, libraries, 
archives, and museums.

From a list of seven priorities, more than half ranked each of these three 
in their top three; 62% chose enhancing services for members in remote 
areas such as the ability to pick up and drop off books in other locations 
(community hall, grocery store, post office), visiting the community to hold 
regular events such as story times, book clubs and digital skills classes, 
increasing digital content for remote access among their top three, 57% 
chose developing new virtual and digital services and increasing access 
to online library services, and 53% chose increased focus on improving 
literacy at all ages. 

About a quarter chose supporting the calls for Truth, Reconciliation & 
Decolonization by building genuine relationships, improving services 
to Indigenous communities, and supporting community learning about 
the history of colonization in our region (28%), facilitating community 
conversations and enhancing community learning on key topics impacting 
our region (27%) and helping communities tell, share, and preserve their 

Enhancing services for members 
in remote areas ranked highest 

priority

62%
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Promoting Literacy

Beyond our Branches

The Library as a Safe Space

Promoting literacy is a key 
component of any library’s 
goals. How is VIRL doing 
when it comes to promoting 
literacy in our communities?

How can VIRL provide 
services and programs 
to remote or rural 
communities that are not 
located in close proximity to 
a library branch?

Are VIRL libraries a 
safe space, meaning a 
space where everyone 
is respected and where 
people can come to 
gather, inquire, research, 
read or borrow books, 
take part in programs or 
simply sit. 

Accessibility

Economic Development

To what extent are VIRL 
branches accessible to 
all, meaning a place for 
everyone? Accessible 
means low- or no-barrier  
and could be interpreted 
as physical, financial, 
and intellectual 
accessibility.

Communities across 
Vancouver Island are facing 
many challenges, including 
those related to economic 
development The library 
can support economic 
development through sharing 
information, programs, and 
supporting the priorities of 
our communities. 

DEEP DIVE
Areas of Focus

Within the engagement, a variety of areas 
of focus were shared with participants to 
better understand priorities and potential 
actions to include in the strategic 
plan, specifically: literacy, economic 
development, the library as a safe space, 
beyond our branches, and the GLAM 
Sector, which includes galleries, libraries, 
archives, and museums.
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When asked “To what extent do you 
agree or disagree that our libraries 
are currently a safe space, meaning 
a space where everyone is respected 
and where people can come to 
gather, inquire, research, read or 
borrow books, take part in programs 
or simply sit? survey respondents 
believe the library is generally a safe 
space. Just over half (56%) strongly 
agree that this is the case, with 
another 28% saying they somewhat 
agree. One in 10 disagree, either 

Sample analysis of the 
810 responses revealed 

that the main themes 
were interior spaces, in 
branch safety, security, 

and space outside the 
library.

somewhat (5%) or strongly (5%). 

Those who did not strongly agree 
with this statement were asked what 
the library could do to make them 
feel safe and welcome in our space.

Sample analysis of the 810 responses 
revealed that the main themes were 
interior spaces, in branch safety, 
security, and space outside the 
library.

THE LIBRARY AS A SAFE 
SPACE

Respondents said that creating space 
inside the library that users feel is safe 
and welcoming would need to include 
attention to overall aesthetics such 
as lighting, types of seating, separate 
areas for seniors, youth, children, study 
carrels and access to amenities such as 
coffee or tea. 

Some additional comments related 
to zero tolerance for disruptive 
behavior, reducing the number of 
people experiencing homelessness, 
and ensuring staff are approachable. 
Respondents expressed concern of 
issues or actions occurring that impact 

how they feel about in-branch safety; 
these included drug-use, the number 
of individuals who are experiencing 
homelessness who frequent the library, 
and disruptive or aggressive patrons. 
Many felt that increasing the number 
of security personnel within the library 
would make them feel safer. 

When discussing safety outside the 
branch and accessing the branch, 
key comments heard were related to 
individuals experiencing homelessness 
loitering outside the entrances, and in 
parking areas that made library visitors 
feel unsafe.

84%

Agree that VIRL 
is currently a 
safe space

ADDITIONAL ENGAGEMENT 
FINDINGS RELATED TO SAFE 
SPACES 
The topic of safe spaces sought to explore how the 
library can ensure safety for all community members 
and staff. This is an important area for exploration 
as staff are increasingly needing to navigate how 
they work with people experiencing homelessness, 
people with complex needs, and differing feelings of 
safety amongst patrons in an increasingly stigmatized 
environment. Key themes in this area of focus included: 

Perceptions of safety are highly variable:
Participants noted that not everyone feels safe 
bringing their children to the library and that for some, 
people who are experiencing homelessness cause 
them to feel unsafe simply by being in the library. This 
is in part, participants suggested, because of the high 
degree of stigma associated with people experiencing 
homelessness. 

The distinction was also made between feeling safe and 
being safe, suggesting there are opportunities for the 
library to play a role in de-stigmatizing homelessness.  

Participants across all engagement events shared 
the view that all visitors and staff in the library need 
to feel safe and that space plays a key role in how 
people perceive their safety, as does the presence of 
uniformed security guards. For participants in the 
Safe Spaces focus group, their perspective was that 
uniformed security guards near the doors are a barrier 
to feeling safe, as was being co-located in a municipal 
building where politicians may be seen as having a 
“hard stance” on people experiencing homelessness.  

“People are falling through the cracks in communities 
and the library is becoming the default place for safety 
and warmth – not a good mix.” Interview participant.

36 80



Recommended actions ranged 
from SHARING RESOURCES

and TRAINING opportunities
to having service providers meet 

at the library in order to convey 
the library as a safe space to 

community members.  

Staff support and training: Participants shared their 
strong support for staff training and capacity building. 
Specific suggestions included: 

• Ensuring staff know about community resources
to support library visitors, including those
experiencing homelessness.

• Providing staff with small-scale resources to
support closing the library. For example, being
able to provide snacks, mitts, or other small items
to encourage someone to leave the library at close
of business.

• Training for critical debriefing, soft de-escalation,
as well as training for being trauma informed in the
delivery of programs and services.

• Providing anti-bias training for staff in order for
staff to meaningfully build skills to manage the
influence of biases and stereotypes in the library.

Participants identified the opportunity to make sure 
there is a sense of belonging in the library, while some 
suggested that “home-like” environments can feel 
more welcoming to community members. In addition, 
importance was placed on the need to foster inclusive 
practices within the Library through diversity, equity, 
and inclusion training (DEI) and cultural awareness 
to ensure all Library users, regardless of gender, race, 
socio-economic or cultural differences, feel safe, and 
welcomed. 

“Staff should know who to call before a situation 
escalates to 911.” Deep Dive Participant 

“A lot of people are unnecessarily afraid of people who 
are homeless or look homeless.” Deep Dive Participant 

Advance and deepen partnerships: Participants 
identified that the library should play a role in building 
understanding and empathy amongst community 
members, as well as playing a role in destigmatizing 

homelessness, mental health and substance use. 
Specific community organizations, with a focus on 
those working with the street entrenched population, 
were identified as key partnering organizations. 

Recommended actions ranged from sharing resources 
and training opportunities to having service providers 
meet at the library in order to convey the library as a 
safe space to community members. 

Participants in the engagement also identified how 
they “refer” clients to the library as a place where they 
can use a computer or be inside during the library’s 
operating hours.  

It should be noted that these findings are 
highly variable between deep dive and 
workshop engagement vs. survey engagement 
where respondents were less likely to see 
specific partnerships between the library and 
community-based organizations serving people 
experiencing homelessness.
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Amongst survey respondents, there 
were mixed sentiments and some 
uncertainty about the Library’s 
performance when it comes to 
promoting literacy. While just over 
half of respondents (52%) say the 
library is doing a great job (13%) or a 
good job (39%) promoting literacy, a 
large proportion (38%) say they don’t 
know how the library is currently 
doing in that regard. Only 8% say the 
library is not doing so well and 1% 

Sample analysis of the 
810 responses revealed 

that the main themes 
were to educate the 

public more readily on 
library services and 

offer more diverse 
programming. 

say it is not doing well at all. 
As a follow-up open text question, 
respondents were asked what the 
library can do to better promote 
literacy in the future. 

Sample analysis of the 810 responses 
revealed that the main themes were 
to educate the public more readily 
on library services and offer more 
diverse programming. 

PROMOTING LITERACY

Most respondents agree that more targeted outreach 
and education to the public would help to promote 
literacy. Suggestions were to partner with schools, 
daycares, and hospitals to establish a presence 
outside the library and to “go to the readers.” There is 
a need to increase the focus on adult programming, 
as was noted by several respondents and to ensure 
that youth and literacy programs are also recognized 
as priorities. 52%

Agree VIRL is 
doing a good 
job promoting 
literacy in our 
communities

ADDITIONAL ENGAGEMENT 
FINDINGS RELATED TO 
PROMOTING LITERACY

The topic of literacy sought to explore how the 
library can support improved literacy rates across 
communities, as well as better understand challenges 
and opportunities the library could explore within its 
strategic plan specifically aimed to improve literacy. 

Some participants noted that they personally felt 
that literacy levels were declining and that this is an 
important area of focus that VIRL is uniquely well 
positioned to take a leadership role on. Additionally, 
it should be noted that participants defined literacy 
broadly to include financial, digital, health and other 
forms of “literacy”. It was also noted that cultural 
literacy in an Indigenous context is an important 
consideration to traditional knowledge, stories, and 
oral traditions. Key themes within this area of focus 
include: 

Partnerships, with a focus on linking in with 
schools: Community-specific partnerships were 
identified as key to enhancing resources, improving 
connections and diversifying the offerings of the 
library as they relate to literacy. Strong partnerships 
with school districts were identified as critical in 
connecting with children and supporting students 

who might need additional support/tutoring and 
whose families might not be library users. 

Additionally, partnering with organizations who serve 
or support seniors, people being released from a 
corrections centre, as well as newcomers and those 
for whom English is a Second Language (ESL), were 
identified as important areas of focus. Much of the 
dialogue tended to focus on bringing library resources 
out into the community, as opposed to having people 
need to go to the library.  

Participants shared that, through partnerships, 
the library could improve training and volunteer 
capacity, who could then support the outreach work 
more directly. Retirees were identified as a potential 
population who may have the expertise and capacity 
to volunteer in outreach programs. 

Similarly, Elders were identified as a wealth of 
knowledge and people who could share stories, 
history and build cultural literacy amongst 
community members, including youth. Participants 
saw opportunities to build off the Indigenous Voices 
program and have more participants in the future.  
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Schools are not welcoming 
places for everyone. 

LIBRARIES can bridge
the gap.

It was noted that many families don’t use the library, 
so there was a need to meet them where they were –in 
community settings and health settings. 

DECODA was specifically identified as a good resource, 
with a focus on accessing current data related to 
literacy levels.  

“Schools are not welcoming places for everyone. 
Libraries can bridge the gap.” Deep Dive participant 

Library access and programs: Some participants 
identified variable library hours as a barrier to 
accessing materials and that the impact of COVID-19 
has lingered in that hours are not as extensive as they 
were pre-pandemic, nor are they as consistent. A few 
also mentioned how quickly the library closed not only 
their doors, but there were some experiences of  WiFi 
being unavailable to the public for a short time and 
this was very challenging for many in community who 
rely on the library for connectivity. 

It was felt that materials for low literacy adults should 
be expanded, and that the Library should consider 
using these materials in new ways – for example, 
creating loanable easy reading book club kits, which 
partners could borrow to hold book clubs as a way of 
expanding literacy. 

Library programs were often noted as doing a very 
good job at sharing resources in an open and engaging 
way. For example, baby and toddler programs were 
seen as opportunities to introduce reading to babies 
and children, but also ways of supporting parents with 
their literacy skills. Literacy kits shared with schools 
and parents were very well appreciated and the desire 
was to make available similar kits for middle school and 
high school students, as well as to make kits available 
on a subscription model where classes or community 
groups could sign up and count on regularly having 
them.   

“(if) VIRL (is) to have more impact in our community it 
requires more open hours at the branch. Community 
is confused about when the library is open.” Deep Dive 
participant 

“I grew up in poverty and going to the library was 
my saving grace. But I won’t let my child go to the 
library alone, because the area around it isn’t safe.” 
Community workshop participant 

Low literacy in adults and stigma: 
Some participants noted that having a low literacy 
level can be stigmatizing. Having a means of “rating” 
literacy levels for adult books was identified as 
something that could make resources more accessible. 
Similarly, participants experienced an interest in 
exploring learning series that allow low literacy adults 
to access materials online where there is privacy and 
anonymity. This included the suggestion to provide 
support for increasing literacy rates for individuals 
who are incarcerated. Additionally, a few participants 
suggested that the library should play more of an 
advocacy role for literacy and the associated funding 
required to enhance literacy programs. 
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When suggesting that the library 
can support economic development 
through sharing information, 
programs and supporting the 
priorities of its Vancouver Island 
communities, most survey 
respondents agree that the VIRL 
should focus on supporting local and 
regional economic development. 

Most survey 
respondents agree that 

the VIRL should focus 
on supporting local 

and regional economic 
development.  While the two in three (64%) agree 

that this should be a focus for the 
library, only 17% agree strongly and 
47% agree somewhat. Conversely, 
almost a quarter (23%) disagree, 
among whom 16% somewhat and 
7% strongly. The remaining 13% was 
not sure. 

ECONOMIC 
DEVELOPMENT

ADDITIONAL ENGAGEMENT 
FINDINGS RELATED TO 
ECONOMIC DEVELOPMENT

Participants shared the interesting perspective that, 
on the one-hand, economic development initiatives 
need to be community-specific, and a one-size fits all 
approach will not work. Conversely, participants also 
shared the view that VIRL could support taking a more 
regionalized view of economic development by sharing 
regional data, facilitating and engaging key partners 
in different communities and being intentional about 
communicating how libraries can support economic 
development. Key themes emerging from the dialogue 
include: 

Literacy, connection and education: Linking to 
the theme of literacy, participants shared just how 
important it is that communities have a basic level of 
digital literacy, know how to use technology and can 
access data. Accessing data, participants shared, leads 
to data empowerment, and boosts the capacity of 
individuals to understand data on their own.  

Participants also identified the library as a key resource 
in connecting people both by sharing information/data, 
but also by facilitating space and enabling connections 
between diverse community organizations. The art 
sector was specifically mentioned as needing gathering 
spaces to bring people together.  

Finally, participants identified the opportunity for 
the library to better connect with the economic 
development sector and key community organizations, 
and to raise awareness of what VIRL can do to support 
them.  

“Libraries should not be off to the side, but in the 
midst.” Deep Dive participant 

Partnerships: As previously noted, partnerships were 
identified as being a critical component to supporting 

economic development. Partnering with post-
secondary institutions, the tech sector, arts sector, 
education, and community-based organizations 
was viewed as critical to VIRL’s success in supporting 
economic development. Being a connector in the 
community, enabling the sharing of physical space, 
facilitating meaningful data and liaising between 
multiple parties were activities participants shared as 
being potential opportunities for the library to explore.  

“One consideration of VIRL’s potential is to get really 
intentional with customer delivery so that you can 
tap into something that adds value and provides a 
leverage point into what VIRL can do to help.” Deep 
Dive participant  

Similarly, in some interviews, partnerships were 
raised as critical to addressing changing community 
and library economic needs going forward. Providing 
literature focused on business, offering work and 
meeting space to self-employed individuals and 
offering programs to educate on digital literacy, would 
help people access online courses and improve their 
education and skills. In contrast to this support, some 
participants do not see the library as an economic 
driver and believe that there are already community 
organizations and services that can educate and meet 
this need. 

As stated by one focus group participant, “the library 
should stay in their own lane.”

64%

Agree that VIRL can support 
economic development
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This discussion sought to explore 
with participants how the library 
can provide services and programs 
to remote or rural communities that 
are not located in close proximity to a 
library branch. 

Key themes that emerged included:

Deep Partnership
Participants were keen to see the 
emergence of deep partnerships 
– truly learning together, sharing
resources and filling gaps in 

Key themes that 
emerged included 
deep partnership, 

engagement, life 
concierge, and library 

of things.  
community service, with other 
agencies. Partnering with local 
First Nations on how the library 
can help address their needs was 
reiterated by several participants. 
Commonly listed organizations 
to partner with included: band 
offices, Ministry of Children and 
Families, Victoria Friendship Centre 
(likely other Friendship Centres 
as well), Newcomers Canada, 
Tamarack Institute and the Greater 
Victoria Public Library. Supporting 
community connections and sharing 

SERVICE BEYOND 
THE BRANCHES

ADDITIONAL ENGAGEMENT 
FINDINGS RELATED TO 
SERVICE BEYOND THE 
BRANCHES

and leveraging resources was a strong rationale 
for partnership, but so too was the opportunity to 
minimize over consumption and over-build. 

There was strong support for partnering in ways that 
do not require a physical branch, but rather bring 
learning, life skills and resources to where they already 
exist, for example building connections with museums. 
Similarly, mobile branches, pop-up libraries, wi-
fi hotspots, and books by mail were seen as highly 
desirable ways to share resources, possibly through 
partnership.  In addition, installing take-a-book-leave-
a-book kiosks and  bringing back the bookmobile that 
includes a space  to learn computer/tech skills were 
agreed to be ideas that would more effectively reach 
members of remote communities.

Partnering with local grocery stores, post offices or 
other community service outlets as well as with like-
minded organizations or community initiatives (Rotary 
Book Sale) were suggested ideas to expand VIRL’s reach 
in remote communities. There is a need for the library 
to not only provide access to books but to help create a 
sense of community through in-person programming 
options, Librarian visits to local schools to offer tips 
on research techniques and to promote the libraries 
databases and information services and for creating 
opportunities for library users to gather and learn 
together, while building a sense of community and 
connection.   

There were varied sentiments regarding public 
sector partnerships and expected outcomes. Some 
participants believed that the library should be 
integrated with other social services in the community 
such as social and health services, as libraries are 

isolated structures and need to insert themselves into 
those projects to address social detriments. In contrast, 
while partnerships were supported to broaden the 
libraries reach for knowledge sharing and expanding 
literacy into communities and to leverage existing 
synergies, many participants believed that the library 
should not be involved in social services or areas 
outside its mandate. 

List of partner organizations, as suggested by 
participants are listed in Appendix C.

“The library needs to develop deep partnerships in 
the communities and identify service gaps.” Deep dive 
participant

“Community drop off/pick up locations like FedEx or 
Purolator like how Netflix used to be. Order the books 
online and grab them from a pick up bin/person.” – 
Survey respondent 

“VIRL’s resources are already spread very thin.  I don’t 
believe more branches are the answer. Ebooks, loans by 
mail, and education about how to access info online are 
better alternatives.”  – Survey respondent

“Digital resources are great but local branches need to 
be able to respond to regional needs with book delivery 
and mobile services.” – Survey respondent

Engagement
Participants shared that the needs of communities, 
rural, remote, and urban, change regularly and that the 
library needs to be more involved in the daily lives of 
“ordinary people” so that there is a solid understanding 
of what programs, resources and services are needed 
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Participants identified 
that the notion of a LIFE 

CONCIERGE role
could be an important 

opportunity.

and how they might best be delivered. Another shared 
idea was the importance of engaging with people 
that are already located in remote communities. 
These individuals already know the gaps that exist 
in their communities related to Library support and 
services. One focus group participant suggested that 
“Instead of engaging every 4 years, VIRL could build an 
ongoing mechanism to engage communities all the 
time”. This supports feedback heard from participants 
that the library can do better at promoting itself in the 
remote and rural communities it serves by creating 
opportunity for dialogue and feedback and raising 
awareness of its available programs and services. 
There were sentiments that VIRL should focus on 
balancing their strategy for providing services, with 
ongoing communication with the public.

Through engagement, participants identified that the 
library would be well positioned to bring community 
knowledge and resources together where subject 
matter experts in the community could share their 
expertise. This theme is further detailed below. 

“Engage communities all the time.” Deep dive 
participant.

Life Concierge 
Participants identified that the notion of a “life 
concierge” role could be an important opportunity 
for the library to outreach in a practical/tangible way. 
The concept is that the library would share/ facilitate 
opportunities for real life learning on topics such as 
taxes, banking, insurance, wills, entrepreneurship, DIY 
and other practical learning opportunities. 

By being close and engaged with community, VIRL will 
have a better understanding of each communities’ 
specific interests and can better understand the 
programs and services that may be best received.  

Library of Things
With an interest in reducing consumption and 
supporting accessibility, participants were keen for 
VIRL to explore the “library of things”.  The concept 
would be to build on VIRL’s existing collection and 
facilitate people’s borrowing of power tools, bikes, 
skis, snowshoes, medical loans (crutches) and 
other larger and often expensive items that people 
don’t necessarily want (or can afford) to purchase. 
This would be a useful resource for both urban and 
remote communities and would provide a necessary 
service to facilitate connection with the Library and 
members of the community. 
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The library’s branches are by and 
large seen as accessible to all, 
meaning they are low or no-barrier, 
whether physically, financially, or 
intellectually.

Half (51%) strongly agree that they are 
accessible to all, with another three 
in ten (31%) somewhat agreeing. The 
remainder either disagree (6%) or are 
not sure (11%). 

687 responses revealed 
that the main themes 
were service delivery 
and physical spaces. Those who did not strongly agree 

with this statement were asked what 
the library could do to become more 
accessible.

Sample analysis of the 687 responses 
revealed that the main themes were 
service delivery and physical 
spaces. Improving the service delivery 
of the library was seen to be mainly an 
issue of the hours of operations, as 
noted by several respondents. 

ACCESSIBILITY

Addressing barriers such as communities with no 
branch, access for persons with disabilities, language 
barriers and others, were seen to be necessary areas 
of focus to improve access. Parking access, signage 
and wayfinding as well as improving accessibility of 
the branches with accessible doors, washrooms and 
seating were noted as being other areas of focus. 

“Continue to ask the question. Spaces changes over 
time, without design. A space that was once designed to 
be accessible can become not, without anyone meaning 
to make it so.” – Survey respondent

ADDITIONAL ENGAGEMENT 
FINDINGS RELATED TO 
ACCESSIBILITY

Overall, participants agree that generally, the library 
is accessible for those seeking information; however, 
there was some concern about the size and layout 
of some branches being a barrier to accessibility. 
Some branches are not wheelchair accessible, and 
one participant said that they don’t visit the branch 
because of its small size and cramped layout. Some 
participants said that larger branches with an open 
layout and comfortable seating would help to make 
the library space more inviting and more accessible 
and inclusive.  

Increased operating hours into the evenings and 
weekends were suggested to help address the barrier 
that many feel is related to being able to get to the 
physical branch within current operating hours. 

Other suggestions included providing book delivery 
to those experiencing social isolation or who cannot 
get out. There is a sense of priority in actively seeking 
creative ways to make VIRL collections and resources 
available to smaller rural communities.

82%

Either disagree (6%) or are not sure 
(11%)

Agree that VIRL libraries are 
accessible to all

Another 31% somewhat agree

17%
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FUTURE 
Community Engagment

It is anticipated that 
the VIRL Board of 
Trustees will make 
their decision on 
approval of the new 
Strategic Plan in 
January 2023.

Participants believe that the library can do better 
at promoting itself in the communities it serves 
to raise awareness of programs and services, 
especially to those who are not currently library 
users.  Promoting programming and services 
that make the library a community destination, 
providing help in understanding basic technology, 
social media, and addressing digital concerns 
for all ages, are resources that would facilitate 
connection.  Many participants were retired and 
rely on traditional media such as TV news or 
newspapers to learn about community events. 
They would like to see more advertising of library 
events in their local newspaper. 

To support the library as a community hub, some 
participants suggested that the library should 
play a role in consolidating and providing access 
to information about community events and 
initiatives to bring the community together in one 
place. 

Sharing information, budget impacts, key 
messages and seeking more consistent feedback 
from the community was seen as being a long-
term benefit for the library and its customers. 

For future engagement, respondents replied that they would be hap-
py to participate in more online surveys but can also be engaged in 
other ways. Direct email communication is the most preferred way of 
receiving information from VIRL.

While the majority (63%) indicated they would be interested in participating 
in online surveys, a quarter (24%) would also be interested in participating 
in an online forum or community, one in five (21%) expressed interest 
in in-person engagement and 17% would be interested in an online 
synchronous engagement such as a focus group, meeting or open house. 

Two in three (65%) would be interested in receiving communications 
though direct email. Fewer are interested in other communication channels 
such as visiting the VIRL website to find out information (36%), reading it 
in a local newspaper (28%) or at the library (23%). Some are interested in 
social media, whether Facebook (14%), Twitter (2%) or other social media 
(4%). Finally, 6% are interested in receiving mailed communications. 

ADDITIONAL 
ENGAGEMENT FINDINGS 
RELATED TO FUTURE 
ENGAGEMENT
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Findings from this engagement will be shared 
internally with staff and with the public. Feedback 
from this engagement will help to inform the 2023 
– 2027 Strategic Plan which will be drafted and
presented to the Board of Trustees for approval in
early 2023.

Following approval, VIRL staff will identify 
key priorities for the next five years and begin 
implementation of the new Strategic Plan. 

NEXT 
Steps
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APPENDIX A: 
IAP2 Spectrum of Engagement

APPENDIX B: 
Online Public Survey
VIRL 
Strategic Plan
External Survey Questionnaire
September 26, 2022

Introduction

Survey Length:
The survey can take approximately 10 minutes to complete.

Background:
VIRL is developing a new strategic plan which will build on past work while reframing and refocusing 
its Vision, Mission, Values and strategic priorities around the diverse communities it serves. 

Much has changed since the last strategic plan and the library is developing a strategic plan that will 
thoughtfully consider:

• Wise practice in public library management in a regional context
• The perspectives of aligned partners
• Lessons learned from the COVID-19 pandemic and how to best deliver services across different 

communities. The plan will also consider the impacts of social isolation on individuals and
families and the need for business continuity planning.

• The Calls to Action within the Truth and Reconciliation by the Commission of Canada that
require organizations to evaluate their biases and seek ways they can bring to life the 94 Calls
to Action.

• The climate emergency and the real impacts it is having on communities within VIRL’s service
area.

• Compounding challenges, such as how the rising cost of living, varying literacy rates, the toxic
drug crisis, and homelessness are affecting our communities and our branches in profound
ways.

We hope this next Strategic Plan will be bold and focus on what matters most to the communities we 
serve. 
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Within scope for this project, we are:
• Reimagining the Vision statement
• Refocusing the Mission statement
• Reflecting and updating Values as appropriate
• Recasting our priorities through the lens of broader regional priorities, Reconciliation, and the

climate emergency.

The engagement process, which includes this survey, will help staff in drafting the strategic plan. We are 
also:

• Reviewing our Financial Plan and Consolidated Facilities Master Plan
• Reviewing community and regional plans
• Working with our Indigenous Engagement and Services Committee, an Indigenous-led

consultancy and with community relationships, with intent to deepen our commitment to
Reconciliation and weave that commitment into the fabric of the organization

Anonymity and Information Sharing:
Your participation in this survey is completely voluntary. If you decide to take part, you can stop the 
survey at any time. No personal information will be collected. Your answers will be kept confidential. The 
responses you provide will be combined with the responses of other survey participants and individual 
responses will not be identified.

Please do not include personal identifiable information in the comments (for example, your 
name/other people’s name, email address, phone number, branch you work at, etc.) 

Your survey responses are collected through the privacy-protected platform, Survey Monkey. This 
information is being collected for the purpose of gathering input into VIRL’s Strategic Plan and will not be 
used for any other purpose. Your responses will remain anonymous. This collection is authorized under 
section 26(e) of the Freedom of Information and Protection of Privacy Act (BC). If you have any questions 
about this collection, please contact our Privacy Officer at 
privacy@virl.bc.ca. 

Values
When we speak about values throughout the strategic planning process for VIRL, it may be helpful to 
think about the following:

• Individual values are personal but are also shared in community.
• Values are based in cultural, social, institutional, family, religious, etc. beliefs and formed by

experience.
• Values are the way we think things “should be”.
• Values determine how we think, what we hold dear and how we act.
• We sometimes don’t know what our values are until they feel threatened or challenged.
• In strategic planning, values are the foundation through which we evaluate everything else: “Are

we living our values with these actions, priorities, mission and vision?”

1. When thinking about the ideal library service, to what extent do the following values resonate with
you? [Randomize options]

a. Inclusivity – Open to all diverse community members regardless of age, race, gender,
religion, and socio-economic status.
b. Equity – Community members have access to all services, and library services within each
community are tailored to meet the community’s unique needs.
c. Affordability – No cost for the public to enjoy books, spaces, resources, and services offered.
d. Community – Creating a sense of a community as more than just a place to get books.
e. Connection – Connecting communities, fostering unity, and social cohesion as a core part
of every community.
f. Safety – The library creates a sense of stability in the community and is a place where
everyone is respected. It is a safe place to use services; to gather, inquire, research, read, or
borrow books, etc.
g. Reconciliation – To work alongside Indigenous People to ensure there is a fair and
just reconciliation between Indigenous peoples, the Crown, and all Canadians and that
those relationships are made in good faith, under the rule of law, democracy, equality, non-
discrimination, and respect for human rights.
h. Intellectual Freedom - The core responsibility of libraries is to support, defend and
promote the universal principles of intellectual freedom and privacy. Read the full Canadian
Federation of Library Associations Statement on Intellectual Freedom here: https://cfla-fcab.ca/
en/guidelines-and-position-papers/statement-on-intellectual-freedom-and-libraries/

[Resonates perfectly – resonates mostly – resonates only slightly – does not resonate at all – 
don’t know

2. Are there any other values that are very important in representing your ideal library? Please add up
to three. [Multiple text boxes question: Three textboxes, set to three words each maximum]

Vision
A vision statement describes the future aspirations of the library. It defines the long-term goal, and 
direction where we are heading. It is the “what” we want to achieve. 

3. (New) Please finish the following sentence: “Five years into the future, my wish for the library would
be … [OPEN END]

Mission
A mission is a simple statement about why we exist and the impacts we aspire to achieve. A mission 
statement should:
• Not focus on what we do, but why and how we do it
• Communicate the library’s “big why” or purpose
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4. When thinking of the library’s “big why” or purpose, to what extent do the themes below resonate
with you?  [Randomize options]

a. To create stability by providing a vital service in our communities
b. To create a space for connection and gathering
c. To be the heart of the community
d. Embrace and encourage lifelong learning
e. Facilitate knowledge sharing
f. Build informed communities
g. Spark curiosity and imagination

[Resonates perfectly – resonates mostly – resonates only slightly – does not resonate at all – 
don’t know]

5. Are there any other short statements or words that you think represent the library’s big why or purpose  
that reflect the most important reasons for our work? Please add up to three [Multiple text boxes
question: Three textboxes, set to five words each maximum]

6. Do you have any further comments about the library’s Values, Vision, Mission or Strategic Plan that
you have not yet been able to share? Please describe briefly. [OPEN END]

7. To what extent do you agree or disagree that our libraries are currently a safe space,
meaning a place where everyone is respected and where people can come to
gather, inquire, research, read or borrow books, take part in programs or simply sit?
[Strongly agree – Somewhat agree – Somewhat disagree – Strongly disagree – don’t know]

8. [Ask if Q5=NOT Strongly agree] What could the library do to make you feel safe and welcome in our
space? [OPEN END]

9. Some say that promoting literacy is a key component of any library’s goals. How do you think we are
currently doing when it comes to promoting literacy in our communities? [Doing a great job – doing a
good job – not really doing so well – not doing well at all – don’t know]

10. What can the library do to  better promote literacy in the future? [OPEN END]

11. Communities across Vancouver Island are facing many challenges, including those related to
economic development. The library can support economic development through sharing
information, programs, and supporting the priorities of our communities. To what extent do
you agree that VIRL should focus on supporting local and regional economic development?
[Strongly agree – Somewhat agree – Somewhat disagree – Strongly disagree – don’t know]

12. VIRL serves over 40,000 km of coastal British Columbia and bringing library services to remote regions
without access to a nearby physical branch is a challenge. How can VIRL bring better library services
to communities or regions that do not have easy access to a branch [OPEN END]

13. To what extent do you agree or disagree that our branches are currently accessible
to all, meaning a place for everyone? Please note: accessible means low or no-
barrier and could be interpreted as physical, financial, and intellectual accessibility.
[Strongly agree – Somewhat agree – Somewhat disagree – Strongly disagree – don’t know]

14. [Ask if Q15=NOT Strongly agree] What could the library do to become  more accessible? [OPEN
END]

15. From this list of possible Strategic Plan priorities for the next five years, which ones do you
believe are most important for VIRL to focus on?  Please choose up to three.

a. Supporting the calls for Truth, Reconciliation & Decolonization by building genuine
relationships, improving services to Indigenous communities, and supporting community
learning about the history of colonization in our region
b. Increased focus on improving literacy at all ages
c. Enhancing services for members in remote areas such as the ability to pick up and
drop off books in other locations (community hall, grocery store, post office), visiting the
community to hold regular events such as story times, book clubs and digital skills classes,
increasing digital content for remote access.
d. Facilitating community conversations and enhancing community learning on key
topics impacting our region
e. Developing new virtual and digital services and increasing access to online library
services
f. Helping communities tell, share, and preserve their stories
g. Increasing supports for those experiencing homelessness

16. For further engagement opportunities, would you be interested in…[Please select all that apply]
a. Participating in online engagement through a survey like this one
b. Participating in an online engagement through an online forum or community that
you can contribute to in your own time
c. Participating in an online engagement organized in real-time, such as a focus group,
online meeting or open house
d. Participating in an in-person engagement (community forum, meetings)
e. None of the above [exclusive option]
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17. In the future, would you be interested in receiving communications and information from the VIRL
through….[Please select all that apply]

a. Direct email (by opting into an email list)
b. Mail
c. Twitter
d. Facebook
e. Other social media
f. Visiting the VIRL website periodically
g. Reading announcements or flyers at the library
h. Reading information in local / community newspapers

Final Questions
Before you go, we have a few questions about you. Please note, none of these questions are mandatory, 
and your responses will remain confidential. These questions will tell us about who responded and 
who we may have missed through this survey, so we can ensure we reach as many people who are 
interested and affected as possible. 

D1.  Which library branch is your main branch? [Please provide list of branches]
1. Bella Coola
2. Bowser
3. Campbell River
4. Chemainus
5. Comox
6. Cortes Island
7. Courtenay
8. Cowichan (Duncan)
9. Cowichan Lake
10. Cumberland
11. Daajing Giids
12. Gabriola Island
13. Gold River
14. Hornby Island
15. Ladysmith
16. Masset
17. Nanaimo Harbourfront
18. Nanaimo North
19. Nanaimo Wellington
20. Parksville
21. Port Alberni
22. Port Alice
23. Port Clements
24. Port Hardy
25. Port McNeill
26. Port Renfrew

27. Quadra Island
28. Qualicum Beach
29. Sandspit
30. Sayward
31. Sidney / North Saanich
32. Sointula
33. Sooke
34. South Cowichan (Mill Bay)
35. Tahsis
36. Tofino
37. Ucluelet
38. Union Bay
39. Woss
40. Books by Mail / virtual user

D2. How many kilometres away from your branch do you live?

D3. Do you identify as…
a. Female
b. Male
c. Non-binary
d. Other, I prefer to self-describe:
e. Prefer not to say

D4. Do you identify as any of the following? Please select all that apply: 
a. First Nations
b. Métis
c. Inuit
d. A visible minority
e. A person with a disability
f. A person with reduced or limited mobility
g. A member of the LGBTQ2S+ communities
h. Other self-identification [Please specify]
i. None of the above
j. Prefer not to say

D5. In which year were you born?
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• Nuxalk Nation
• Cowichan Station Hub came up a few times
• Providence Farm was also mentioned
• Arrowsmith Community Recreation Associa-

tion - https://arrowsmithrecreation.ca/
• Love to Talk Project - https://letstalkparksville.

ca/sign-up-and-get-started
• Friendship bench - https://thefriendshipbench.

org/
• City of Sayward
• Campbell River library
• FolkU
• Klahoose band
• Schools/school tours
• Cortes Outdoor Learning
• Sandspit Community Society
• Sooke Writers Collective (SWC)
• Sooke Region Lifelong learning
• Sooke Region Communities health Network

(SRCHN)
• Schools
• Theatres
• Daycares
• K’omoks First Nations
• Rotary Club
• Cumberland Museum
• Welcome to Kindergarten, Strong Start, Skide-

gate Head Start and Daycare, SD50
• Nursing home
• Boys and Girls Club
• Town Hall
• Food share
• Dover Bay Community Association
• Multicultural Society
• Wellington Community Hall
• Literacy groups

• Immigrant/newcomer groups
• Wei Wai Kai Nation
• Quadra Island Literacy
• Credit Union was mentioned to provide finan-

cial literacy talks

APPENDIX C: 
List of Suggested Partners for VIRL

D6. Do you have any children in the following age categories your household? Please select all that 
apply:

• 0 to 4
• 5 – 8
• 9 – 12
• 13 – 17
• No children under 18 in household (exclusive choice)

D7. How have you used the library in the past three months? Please select all that apply:
• Borrowed books from a branch
• Searched the library collection online (to search for items, etc.)
• Put a book on hold online and go in for pickup only
• Borrowed an e-book
• Borrowed an audiobook
• Borrowed movies
• Borrowed music to listen to or streamed music online via the library
• Borrowed a magazine or newspaper
• Used a computer in the library for something else than browsing the online library catalogue
• Visited a branch to read, work or hang out
• Received books by mail
• Attend an event for children organized by the library
• Attend an event for children organized by another person or group
• Attend an event for adults organized by the library
• Attend an event for adults organized by another person or group
• Borrowed something else (please specify:)
• I did something else at the library in the past three months (please specify:)

Thank you for completing our survey. We value your input as we work on our Strategic Plan.

Redirect: https://virl.bc.ca/strategic-plan/ 
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VANCOUVER ISLAND REGIONAL LIBRARY
Box 3333

Nanaimo, BC
V9R 5N3

1-877-415-VIRL (8475)
E-mail: info@virl.bc.ca

virl.bc.ca/strategic-plan
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Item 11 (b)

Date Media Links Source Reach Sentiment
15-Sep-22 Soon-to-be Comox Mayor Minions introduces her platform to her constituents Comox Valley Record 71,694        Neutral
15-Sep-22 Soon-to-be Comox Mayor Minions introduces her platform to her constituents Vancouver Island Free Daily 57,546        Neutral
25-Sep-22 Flashback: New dock, speeding, back to work and village expansion Cowichan Valley Citizen 37,069        Neutral
26-Sep-22 Sooke hosts a day for reconciliation and remembrance Sooke News Mirror 17,821        Neutral
28-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for children in need Nanaimo News Bulletin 178,244      Neutral
28-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for children in need Vancouver Island Free Daily 57,546        Neutral
28-Sep-22 National Day for Truth and Reconciliation events The Times Colonist 664,734      Neutral
28-Sep-22 Port Alice regional library holds author reading with Yvonne Maximchuk North Island Gazette 14,156        Neutral
28-Sep-22 This premium content from Dow Jones is no longer available Victoria Times Colonist 1,705,264    Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Campbell River Mirror 59,845        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need The Westerly News 29,370        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Chemainus Valley Courier 17,275        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Ladysmith Chronicle 14,804        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Victoria News 134,796      Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need North Island Gazette 14,156        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Saanich News 85,893        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Goldstream News Gazette 21,204        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Alberni Valley News 35,956        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Sooke News Mirror 17,821        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Comox Valley Record 71,694        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Cowichan Valley Citizen 37,069        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Lake Cowichan Gazette 6,963          Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Peninsula News Review 12,831        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need Oak Bay News 18,137        Neutral
29-Sep-22 ‘Mamas for Mamas’ non-profit collecting Halloween costumes for Island children in need The Parksville Qualicum Beach News 50,542        Neutral
29-Sep-22 Lake Trail Repair Café an alternative to landfill Comox Valley Record 71,694        Neutral
29-Sep-22 National Day for Truth and Reconciliation events Victoria Times Colonist 624,614      Neutral
29-Sep-22 This premium content from Dow Jones is no longer available Victoria Times Colonist 1,705,264    Neutral
30-Sep-22 Hundreds mark Orange Shirt Day in Sooke Sooke News Mirror 17,821        Neutral
30-Sep-22 Hundreds mark Orange Shirt Day in Sooke Oak Bay News 18,137        Neutral
30-Sep-22 Hundreds mark Orange Shirt Day in Sooke Saanich News 85,893        Neutral
30-Sep-22 Hundreds mark Orange Shirt Day in Sooke Victoria News 134,796      Neutral
30-Sep-22 Hundreds mark Orange Shirt Day in Sooke Goldstream News Gazette 21,204        Neutral
30-Sep-22 Hundreds mark Orange Shirt Day in Sooke Peninsula News Review 12,831        Neutral
30-Sep-22 National Day for Truth and Reconciliation events Victoria Times Colonist 624,614      Neutral

30-Sep-22 The Vancouver Island Regional Library’s budget reflects the economy and demand for services Canada Today 181,553      Neutral
30-Sep-22 Vancouver Island Regional Library budget reflects economy, demand for services Campbell River Mirror 59,845        Neutral
01-Oct-22 Housing co-op expansion gets support from Sidney council Victoria News 134,796      Neutral
01-Oct-22 Housing co-op expansion gets support from Sidney council Peninsula News Review 12,831        Neutral
01-Oct-22 Housing co-op expansion gets support from Sidney council Goldstream News Gazette 21,204        Neutral
01-Oct-22 Housing co-op expansion gets support from Sidney council Oak Bay News 18,137        Neutral
01-Oct-22 Housing co-op expansion gets support from Sidney council Saanich News 85,893        Neutral
01-Oct-22 Housing co-op expansion gets support from Sidney council Sooke News Mirror 17,821        Neutral
03-Oct-22 Incredible turnout for library’s official opening celebrations in Woss North Island Gazette 14,156        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Ladysmith Chronicle 14,804        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Cowichan Valley Citizen 37,069        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Saanich News 85,893        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Goldstream News Gazette 21,204        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Comox Valley Record 71,694        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services The Parksville Qualicum Beach News 50,542        Neutral
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Alberni Valley News 35,956        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Lake Cowichan Gazette 6,963          Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Victoria News 134,796      Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services The Westerly News 29,370        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services North Island Gazette 14,156        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Peninsula News Review 12,831        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Sooke News Mirror 17,821        Positive
03-Oct-22 Vancouver Island Regional Library budget reflects economy, demand for services Oak Bay News 18,137        Positive
03-Oct-22 Volunteer Nanaimo program spans generations to preserve personal histories Nanaimo News Bulletin 178,244      Neutral
04-Oct-22 3 mayor, 23 councillor candidates in Sooke election CHEK-TV 430,197      Neutral
05-Oct-22 Culture Days project in Nanaimo explores ecosystem connections Nanaimo News Bulletin 178,244      Neutral
05-Oct-22 ELECTION 2022: Nanaimo city council candidate questionnaires Nanaimo News Bulletin 178,244      Neutral
05-Oct-22 Long-overdue engagement sessions to plot path for Island libraries NanaimoNewsNOW 124,233      Neutral
05-Oct-22 Volunteer Nanaimo program spans generations to preserve personal histories Vancouver Island Free Daily 57,546        Neutral
07-Oct-22 Incredible turnout for library’s official opening celebrations in Woss Vancouver Island Free Daily 58,187        Positive

07-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in strategic planning process Campbell River Mirror 96,435        Neutral
10-Oct-22 Tofino municipal councillor candidates introduce themselves The Westerly News 20,946        Positive
12-Oct-22 Off The Page: Turning the page into what a library should be Comox Valley Record 61,608        Neutral

https://www.comoxvalleyrecord.com/community/soon-to-be-comox-mayor-minions-introduces-her-platform-to-her-constituents/
https://www.vancouverislandfreedaily.com/community/soon-to-be-comox-mayor-minions-introduces-her-platform-to-her-constituents/
https://www.cowichanvalleycitizen.com/community/flashback-new-dock-speeding-back-to-work-and-village-expansion/
https://www.sookenewsmirror.com/community/sooke-hosts-a-day-for-reconciliation-and-remembrance/
https://www.nanaimobulletin.com/community/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-children-in-need/
https://www.vancouverislandfreedaily.com/community/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-children-in-need/
https://www.timescolonist.com/local-news/national-day-for-truth-and-reconciliation-events-5880480
https://www.northislandgazette.com/entertainment/port-alice-regional-library-holds-author-reading-with-yvonne-maximchuk/
https://www.campbellrivermirror.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.westerlynews.ca/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.chemainusvalleycourier.ca/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.ladysmithchronicle.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.vicnews.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.northislandgazette.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.saanichnews.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.goldstreamgazette.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.albernivalleynews.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.sookenewsmirror.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.comoxvalleyrecord.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.cowichanvalleycitizen.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.lakecowichangazette.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.peninsulanewsreview.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.oakbaynews.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.pqbnews.com/trending-now/mamas-for-mamas-non-profit-collecting-halloween-costumes-for-island-children-in-need/
https://www.comoxvalleyrecord.com/community/lake-trail-repair-caf-an-alternative-to-landfill/
times-colonist:publicid-389857-VITC_20220929_Final_A2_02
https://www.sookenewsmirror.com/news/hundreds-mark-orange-shirt-day-in-sooke/
https://www.oakbaynews.com/news/hundreds-mark-orange-shirt-day-in-sooke/
https://www.saanichnews.com/news/hundreds-mark-orange-shirt-day-in-sooke/
https://www.vicnews.com/news/hundreds-mark-orange-shirt-day-in-sooke/
https://www.goldstreamgazette.com/news/hundreds-mark-orange-shirt-day-in-sooke/
https://www.peninsulanewsreview.com/news/hundreds-mark-orange-shirt-day-in-sooke/
times-colonist:publicid-389857-VITC_20220930_Final_A3_02
https://canadatoday.news/ca/the-vancouver-island-regional-librarys-budget-reflects-the-economy-and-demand-for-services-91152/
https://www.campbellrivermirror.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.vicnews.com/news/housing-co-op-expansion-gets-support-from-sidney-council/
https://www.peninsulanewsreview.com/news/housing-co-op-expansion-gets-support-from-sidney-council/
https://www.goldstreamgazette.com/news/housing-co-op-expansion-gets-support-from-sidney-council/
https://www.oakbaynews.com/news/housing-co-op-expansion-gets-support-from-sidney-council/
https://www.saanichnews.com/news/housing-co-op-expansion-gets-support-from-sidney-council/
https://www.sookenewsmirror.com/news/housing-co-op-expansion-gets-support-from-sidney-council/
https://www.northislandgazette.com/news/incredible-turnout-for-librarys-official-opening-celebrations-in-woss/
https://www.ladysmithchronicle.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.cowichanvalleycitizen.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.saanichnews.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.goldstreamgazette.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.comoxvalleyrecord.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.pqbnews.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.albernivalleynews.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.lakecowichangazette.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.vicnews.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.westerlynews.ca/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.northislandgazette.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.peninsulanewsreview.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.sookenewsmirror.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.oakbaynews.com/news/vancouver-island-regional-library-budget-reflects-economy-demand-for-services/
https://www.nanaimobulletin.com/news/volunteer-nanaimo-program-spans-generations-to-preserve-personal-histories/
https://www.cheknews.ca/3-mayor-23-councillor-candidates-in-sooke-election-1095281/
https://www.nanaimobulletin.com/entertainment/culture-days-project-in-nanaimo-explores-ecosystem-connections/
https://www.nanaimobulletin.com/news/election-2022-nanaimo-city-council-candidate-questionnaires/
https://nanaimonewsnow.com/2022/10/05/long-overdue-engagement-sessions-to-plot-path-for-island-libraries/
https://www.vancouverislandfreedaily.com/community/volunteer-nanaimo-program-spans-generations-to-preserve-personal-histories/
https://www.vancouverislandfreedaily.com/community/incredible-turnout-for-librarys-official-opening-celebrations-in-woss/
https://www.campbellrivermirror.com/news/vancouver-island-regional-library-looking-for-big-dream-ideas-in-strategic-planning-process/
https://www.westerlynews.ca/news/tofino-municipal-councillor-candidates-introduce-themselves/
https://www.comoxvalleyrecord.com/news/off-the-page-turning-the-page-into-what-a-library-should-be/
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13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Comox Valley Record 61,608        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Goldstream News Gazette 21,245        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Peninsula News Review 11,335        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process North Island Gazette 14,450        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process The Parksville Qualicum Beach News 70,262        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Ladysmith Chronicle 12,357        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Vancouver Island Free Daily 58,187        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process The Westerly News 20,946        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Victoria News 198,659      Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Sooke News Mirror 18,342        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Saanich News 95,362        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Chemainus Valley Courier 12,807        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Lake Cowichan Gazette 8,010          Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Alberni Valley News 46,142        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Cowichan Valley Citizen 41,583        Neutral
13-Oct-22 Vancouver Island Regional Library looking for ‘big dream ideas’ in planning process Oak Bay News 13,480        Neutral
13-Oct-22 VIRL 2023 budget: 8.1% average levy increase Canadian Press 301             Neutral
13-Oct-22 VIRL 2023 budget: 8.1% average levy increase Canadian Press 18,731        Neutral
13-Oct-22 VIRL 2023 budget: 8.1% average levy increase Yahoo! News Canada 1,789,806    Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Chemainus Valley Courier 12,807        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Sooke News Mirror 18,342        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Vancouver Island Free Daily 58,187        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Campbell River Mirror 96,435        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be The Parksville Qualicum Beach News 70,262        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be North Island Gazette 14,450        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Victoria News 198,659      Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Oak Bay News 13,480        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Alberni Valley News 46,142        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Saanich News 95,362        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Goldstream News Gazette 21,245        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be The Westerly News 20,946        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Lake Cowichan Gazette 8,010          Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Ladysmith Chronicle 12,357        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Peninsula News Review 11,335        Neutral
14-Oct-22 PODCAST: Turning the page on what a Vancouver Island library should be Cowichan Valley Citizen 41,583        Neutral

23-Oct-22
VIRL embarks on strategic planning in the scope of ‘compound crises’ and ‘changing 
expectations’ The Penticton Herald 60,607        Neutral

23-Oct-22
VIRL embarks on strategic planning in the scope of ‘compound crises’ and ‘changing 
expectations’ Canadian Press 18,731        Neutral

23-Oct-22
VIRL embarks on strategic planning in the scope of ‘compound crises’ and ‘changing 
expectations’ Canadian Press 301             Neutral

23-Oct-22
VIRL embarks on strategic planning in the scope of ‘compound crises’ and ‘changing 
expectations’ Yahoo! News Canada 1,789,806    Neutral

24-Oct-22 Vancouver Island Regional Library seeks feedback on operations amid 'changing expectations' CFAX-AM 10,650        Neutral

24-Oct-22 Vancouver Island Regional Library seeks feedback on operations amid 'changing expectations' CTV News 13,677,128  Neutral

24-Oct-22
VIRL embarks on strategic planning in the scope of ‘compound crises’ and ‘changing 
expectations’ CHEK-TV 613,160      Neutral

26-Oct-22 Community Foundation funds projects central and northern B.C. and the Island Prince George Daily News 4,980          Neutral
28-Oct-22 Inaugural meeting kicks off new Sooke council term Saanich News 95,362        Neutral
28-Oct-22 Inaugural meeting kicks off new Sooke council term Sooke News Mirror 18,342        Neutral
28-Oct-22 Inaugural meeting kicks off new Sooke council term Victoria News 198,659      Neutral
28-Oct-22 Inaugural meeting kicks off new Sooke council term Peninsula News Review 11,335        Neutral
28-Oct-22 Inaugural meeting kicks off new Sooke council term Goldstream News Gazette 21,245        Neutral
28-Oct-22 Inaugural meeting kicks off new Sooke council term Oak Bay News 13,480        Neutral
30-Oct-22 Gabriola’s director wanted to explore lower library levy increase CHEK-TV 613,160      Neutral
30-Oct-22 Gabriola’s director wanted to explore lower library levy increase The Penticton Herald 60,607        Neutral
30-Oct-22 Gabriola’s director wanted to explore lower library levy increase Canadian Press (Print Edition) 18,731        Neutral
30-Oct-22 Gabriola’s director wanted to explore lower library levy increase Canadian Press 301             Neutral
30-Oct-22 Gabriola’s director wanted to explore lower library levy increase Yahoo! News Canada 1,789,806    Neutral

31-Oct-22
VANCOUVER ISLAND UNIVERSITYVIU and community partners remember local fallen soldiers 
through video memorial Education News Canada 12,109        Neutral

31-Oct-22 Writer hosting free workshop on ‘legacy letters’ at Nanaimo library Nanaimo News Bulletin 145,543      Neutral
01-Nov-22 Acclaimed hip-hop group putting on workshop exclusively for Vancouver Islanders Victoria Buzz 230,819      Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop The Parksville Qualicum Beach News 70,262        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Ladysmith Chronicle 12,357        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Victoria News 198,659      Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Comox Valley Record 61,608        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Chemainus Valley Courier 12,807        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Vancouver Island Free Daily 58,187        Neutral
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01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop The Westerly News 20,946        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Alberni Valley News 46,142        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop North Island Gazette 14,450        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Oak Bay News 13,480        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Cowichan Valley Citizen 41,583        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Sooke News Mirror 18,342        Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Lake Cowichan Gazette 8,010          Neutral
01-Nov-22 Snotty Nose Rez Kids talk songwriting and production through VIRL workshop Peninsula News Review 11,335        Neutral

01-Nov-22
Snotty Nose Rez Kids to lead songwriting and production workshop with Vancouver Island 
Regional Library Campbell River Mirror 96,435        Neutral

02-Nov-22 New North Cowichan council members take oaths of office at inaugural meeting Cowichan Valley Citizen 41,583        Neutral
02-Nov-22 New North Cowichan council members take oaths of office at inaugural meeting Lake Cowichan Gazette 8,010          Neutral
03-Nov-22 Lantzville’s council sworn into office Nanaimo News Bulletin 145,543      Neutral
07-Nov-22 City of Nanaimo’s council sworn into office to start new term Nanaimo News Bulletin 207,122      Neutral
08-Nov-22 New Sooke council takes oath of office at inaugural meeting Saanich News 93,573        Neutral
08-Nov-22 New Sooke council takes oath of office at inaugural meeting Victoria News 158,605      Neutral
08-Nov-22 New Sooke council takes oath of office at inaugural meeting Sooke News Mirror 16,867        Neutral
08-Nov-22 New Sooke council takes oath of office at inaugural meeting Peninsula News Review 21,236        Neutral
08-Nov-22 New Sooke council takes oath of office at inaugural meeting Goldstream News Gazette 23,985        Neutral
08-Nov-22 New Sooke council takes oath of office at inaugural meeting Oak Bay News 9,899          Neutral
08-Nov-22 VIDEO: New Nanaimo council sworn-in during official ceremony NanaimoNewsNOW 136,149      Neutral
09-Nov-22 Ladysmith councillors will be busy with committee work Nanaimo News Bulletin 207,122      Neutral
09-Nov-22 Ladysmith councillors will be busy with committee work Ladysmith Chronicle 10,806        Neutral
09-Nov-22 New Parksville council approves committee appointments The Parksville Qualicum Beach News 48,546        Neutral
12-Nov-22 Sidney residents beam during opening of newest free little library Goldstream News Gazette 23,985        Neutral
12-Nov-22 Sidney residents beam during opening of newest free little library Saanich News 93,573        Neutral
12-Nov-22 Sidney residents beam during opening of newest free little library Oak Bay News 9,899          Neutral
12-Nov-22 Sidney residents beam during opening of newest free little library Sooke News Mirror 16,867        Neutral
12-Nov-22 Sidney residents beam during opening of newest free little library Victoria News 158,605      Neutral
12-Nov-22 Sidney residents beam during opening of newest free little library Peninsula News Review 21,236        Neutral
15-Nov-22 Hip-hop duo Snotty Nose Rez Kids host free online music workshop for youths Nanaimo News Bulletin 207,122      Neutral
20-Nov-22 Sidney residents see small increase in levy toward Vancouver Island Regional Library Oak Bay News 9,899          Neutral
20-Nov-22 Sidney residents see small increase in levy toward Vancouver Island Regional Library Sooke News Mirror 16,867        Neutral
20-Nov-22 Sidney residents see small increase in levy toward Vancouver Island Regional Library Victoria News 158,605      Neutral
20-Nov-22 Sidney residents see small increase in levy toward Vancouver Island Regional Library Peninsula News Review 21,236        Neutral
20-Nov-22 Sidney residents see small increase in levy toward Vancouver Island Regional Library Saanich News 93,573        Neutral
20-Nov-22 Sidney residents see small increase in levy toward Vancouver Island Regional Library Goldstream News Gazette 23,985        Neutral
20-Nov-22 Sydney residents see a slight increase in levy on the Vancouver Island Regional Library Canada Today 147,960      Neutral
21-Nov-22 Comox Valley’s Everybody Deserves A Smile campaign up and running for 2022 Comox Valley Record 76,644        Neutral
21-Nov-22 Lake Cowichan author releases ‘Finding my Grove’ memoir Lake Cowichan Gazette 8,947          Neutral
21-Nov-22 Lake Cowichan author releases ‘Finding my Grove’ memoir Cowichan Valley Citizen 56,257        Neutral
22-Nov-22 New Qualicum Beach council approves committee appointments The Parksville Qualicum Beach News 48,546        Neutral
24-Nov-22 Draft proposes 6.2 per cent Nanaimo property tax rise Victoria Times Colonist 754,528      Neutral
24-Nov-22 Draft proposes 6.2 per cent property tax increase in Nanaimo The Times Colonist 754,528      Neutral
24-Nov-22 In Sooke, organization contributes $30,000 to seniors’ housing Peninsula News Review 21,236        Neutral
24-Nov-22 In Sooke, organization contributes $30,000 to seniors’ housing Sooke News Mirror 16,867        Neutral
24-Nov-22 In Sooke, organization contributes $30,000 to seniors’ housing Goldstream News Gazette 23,985        Neutral
24-Nov-22 In Sooke, organization contributes $30,000 to seniors’ housing Victoria News 158,605      Neutral
24-Nov-22 In Sooke, organization contributes $30,000 to seniors’ housing Oak Bay News 9,899          Neutral
24-Nov-22 In Sooke, organization contributes $30,000 to seniors’ housing Saanich News 93,573        Neutral
30-Nov-22 This premium content from Dow Jones is no longer available Victoria Times Colonist 1,874,927    Neutral
01-Dec-22 Draft proposes 6.2 per cent Nanaimo property tax rise Victoria Times Colonist 754,528      Neutral
01-Dec-22 More than 40 artists to participate in Nanaimo Art Walk this weekend The Parksville Qualicum Beach News 48,546        Neutral
01-Dec-22 More than 40 artists to participate in Nanaimo Art Walk this weekend Nanaimo News Bulletin 207,122      Neutral
01-Dec-22 More than 40 artists to participate in Nanaimo Art Walk this weekend Ladysmith Chronicle 10,806        Neutral
01-Dec-22 More than 40 artists to participate in Nanaimo Art Walk this weekend Vancouver Island Free Daily 58,448        Neutral
05-Dec-22 Wanted: more community space in Sooke Victoria News 158,605      Neutral
05-Dec-22 Wanted: more community space in Sooke Peninsula News Review 21,236        Neutral
05-Dec-22 Wanted: more community space in Sooke Oak Bay News 9,899          Neutral
05-Dec-22 Wanted: more community space in Sooke Saanich News 93,573        Neutral
05-Dec-22 Wanted: more community space in Sooke Goldstream News Gazette 23,985        Neutral
05-Dec-22 Wanted: more community space in Sooke Sooke News Mirror 16,867        Neutral
08-Dec-22 A day after snowfall, the City of Nanaimo announces funding for warming centres the Discourse 10,721        Neutral
08-Dec-22 Sooke writer among B.C. literary prize winners Saanich News 58,298        Neutral
08-Dec-22 Sooke writer among B.C. literary prize winners Peninsula News Review 18,627        Neutral
08-Dec-22 Sooke writer among B.C. literary prize winners Goldstream News Gazette 29,168        Neutral
08-Dec-22 Sooke writer among B.C. literary prize winners Sooke News Mirror 11,079        Neutral
08-Dec-22 Sooke writer among B.C. literary prize winners Oak Bay News 10,198        Neutral
08-Dec-22 Sooke writer among B.C. literary prize winners Vancouver Island Free Daily 42,259        Neutral
08-Dec-22 Sooke writer among B.C. literary prize winners Victoria News 149,311      Neutral
14-Dec-22 New Sooke library wins building award Peninsula News Review 18,627        Positive
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times-colonist:publicid-389857-VITC_20221201_Final_T7_02
https://www.pqbnews.com/entertainment/more-than-40-artists-to-participate-in-nanaimo-art-walk-this-weekend/
https://www.nanaimobulletin.com/entertainment/more-than-40-artists-to-participate-in-nanaimo-art-walk-this-weekend/
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14-Dec-22 New Sooke library wins building award Sooke News Mirror 11,079        Positive
14-Dec-22 New Sooke library wins building award Saanich News 58,298        Positive
14-Dec-22 New Sooke library wins building award Goldstream News Gazette 29,168        Positive
14-Dec-22 New Sooke library wins building award Oak Bay News 10,198        Positive
14-Dec-22 New Sooke library wins building award Victoria News 149,311      Positive
15-Dec-22 New Sooke library wins building award Tree Frog Forestry News 3,890          Positive
16-Dec-22 Magical experiences of youth provide inspiration Ladysmith Chronicle 11,894        Neutral
16-Dec-22 Magical experiences of youth provide inspiration Cowichan Valley Citizen 43,404        Neutral
16-Dec-22 Magical experiences of youth provide inspiration Chemainus Valley Courier 9,043          Neutral
16-Dec-22 Magical experiences of youth provide inspiration Vancouver Island Free Daily 42,259        Neutral
16-Dec-22 Magical experiences of youth provide inspiration Lake Cowichan Gazette 3,959          Neutral
20-Dec-22 Parksville Qualicum Beach deals with heavy snowfall The Parksville Qualicum Beach News 44,828        Neutral
31-Dec-22 YEAR IN REVIEW: Pandemic shadow followed Sooke into 2022 Saanich News 58,298        Neutral
31-Dec-22 YEAR IN REVIEW: Pandemic shadow followed Sooke into 2022 Oak Bay News 10,198        Neutral
31-Dec-22 YEAR IN REVIEW: Pandemic shadow followed Sooke into 2022 Goldstream News Gazette 29,168        Neutral
31-Dec-22 YEAR IN REVIEW: Pandemic shadow followed Sooke into 2022 Peninsula News Review 18,627        Neutral
31-Dec-22 YEAR IN REVIEW: Pandemic shadow followed Sooke into 2022 Victoria News 149,311      Neutral
01-Jan-23 Public access to Learning with Syeyutsus series expands Canadian Press - Broadcast News 824             Neutral
01-Jan-23 Public access to Learning with Syeyutsus series expands Canadian Press 26,235        Neutral
01-Jan-23 Public access to Learning with Syeyutsus series expands Yahoo! News Canada 1,840,345    Neutral

03-Jan-23 Goodbye, late fees: Vancouver Island Regional Library officially eliminates overdue book fines CHEK-TV 555,010      Neutral
03-Jan-23 Prince Harry memoir Spare, out Tuesday, already has 407 library holds The Times Colonist 746,062      Neutral
03-Jan-23 Prince Harry memoir, out Tuesday, already has 407 library holds The Times Colonist 746,062      Neutral
04-Jan-23 These were Vancouver Island ‘s most popular library books of 2022 Victoria Buzz 194,094      Neutral
05-Jan-23 ‘We’ve cleared your record:’ Vancouver Island Regional Library goes fine free NanaimoNewsNOW 104,090      Neutral
05-Jan-23 Canadian female authors top most-read in the Comox Valley: VIRL Comox Valley Record 67,140        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines The Parksville Qualicum Beach News 49,449        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Campbell River Mirror 70,432        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines North Island Gazette 17,781        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Cowichan Valley Citizen 45,247        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Nanaimo News Bulletin 188,086      Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Lake Cowichan Gazette 7,616          Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Sooke News Mirror 12,403        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Ladysmith Chronicle 9,236          Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Comox Valley Record 67,140        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines The Westerly News 24,439        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Peninsula News Review 14,302        Neutral
05-Jan-23 Vancouver Island Regional Library completely phases out overdue fines Alberni Valley News 46,945        Neutral
05-Jan-23 Vancouver Island Regional Library eliminates all fines Canada Today 1,216,816    Neutral
05-Jan-23 Vancouver Island Regional Library eliminates all fines The Times Colonist 746,062      Neutral
05-Jan-23 Vancouver Island Regional Library scraps late fees on all items CFAX-AM 11,549        Neutral
05-Jan-23 Vancouver Island Regional Library scraps late fees on all items CTV News 13,081,670  Neutral
05-Jan-23 Vancouver Island Regional Library will no longer charge fees for late books Victoria Buzz 184,062      Neutral
06-Jan-23 No more fines on physical items from Vancouver Island Regional Library CFPW-FM 1,463          Neutral
06-Jan-23 No more fines on physical items from Vancouver Island Regional Library CKAY-FM 4,216          Neutral
07-Jan-23 Just mad about Harry’s memoir: Out Tuesday, it already has 407 library holds Victoria Times Colonist 746,062      Neutral
07-Jan-23 Prince Harry memoir, out Tuesday, already has over 400 library holds in Victoria The Calgary Herald 642,788      Neutral
07-Jan-23 Prince Harry memoir, out Tuesday, already has over 400 library holds in Victoria The Province 219,631      Neutral
07-Jan-23 Prince Harry memoir, out Tuesday, already has over 400 library holds in Victoria Prince George Post 1,831          Neutral
07-Jan-23 Prince Harry memoir, out Tuesday, already has over 400 library holds in Victoria The Vancouver Sun 1,307,475    Neutral
07-Jan-23 Prince Harry memoir, out Tuesday, already has over 400 library holds in Victoria MSN Canada 85,732        Neutral
07-Jan-23 Prince Harry memoir, out Tuesday, already has over 400 library holds in Victoria The Province 219,631      Neutral
07-Jan-23 Prince Harry memoir, out Tuesday, already has over 400 library holds in Victoria Canada.com 61,183        Neutral

07-Jan-23
Prince Harry’s memoir, which is due out on Tuesday, already has over 400 library holdings in 
Victoria Canada Today 1,216,816    Neutral

08-Jan-23 Movies, social media influence libraries’ most-popular lists Victoria Times Colonist 746,062      Neutral

08-Jan-23 The Most Borrowed Books in Public Libraries in 2022 (Tip: Crawdads, Atomic, Louise Penny) Canada Today 1,216,816    Neutral

08-Jan-23
The most-checked-out books of 2022 at public libraries (hints: Crawdads, Atomic, Louise 
Penny) The Times Colonist 746,062      Neutral

08-Jan-23 Vancouver Island Regional Library eliminates all fines Victoria Times Colonist 746,062      Neutral
09-Jan-23 Libraries on Haida Gwaii do away with fines for the new year Haida Gwaii Observer 15,574        Neutral
09-Jan-23 Top ten books read by Campbell Riverites in 2022 Campbell River Mirror 70,432        Neutral
10-Jan-23 Letters Jan. 10: The challenge of prescription refills; ChatGPT's real threat The Times Colonist 746,062      Neutral
10-Jan-23 Not a good idea to eliminate library fines Victoria Times Colonist 746,062      Neutral
11-Jan-23 Letters Jan. 11: Recycling pickup, library fines, dogs and birds The Times Colonist 746,062      Neutral
11-Jan-23 Libraries on Haida Gwaii do away with fines for the new year Canadian Press - Broadcast News 283             Neutral
11-Jan-23 Libraries on Haida Gwaii do away with fines for the new year Canadian Press 16,327        Neutral
11-Jan-23 Libraries on Haida Gwaii do away with fines for the new year Yahoo! News Canada 1,814,860    Neutral
11-Jan-23 Loving a library that goes fine-free Victoria Times Colonist 746,062      Positive
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11-Jan-23 Overdue book fine is not an indignity Victoria Times Colonist 746,062      Neutral
13-Jan-23 LETTER: Crazy times breed crazy policies Oak Bay News 11,864        Negative
13-Jan-23 LETTER: Crazy times breed crazy policies Sooke News Mirror 12,403        Negative
13-Jan-23 LETTER: Crazy times breed crazy policies Vancouver Island Free Daily 32,031        Negative
13-Jan-23 LETTER: Crazy times breed crazy policies Peninsula News Review 14,302        Negative
13-Jan-23 LETTER: Crazy times breed crazy policies Victoria News 223,946      Negative
13-Jan-23 LETTER: Crazy times breed crazy policies Saanich News 51,571        Negative
13-Jan-23 LETTER: Crazy times breed crazy policies Goldstream News Gazette 30,000        Negative
16-Jan-23 EDITORIAL: Libraries change with the times to remain relevant Sooke News Mirror 12,403        Neutral

KEY
Source:  Outlets that have published VIRL's media coverage. Positive 24
Reach: Number of potential viewers exposed to VIRL stories. Neutral 246
Sentiment: Coverage is sorted by positive/negative tonality for a brand, event or topic. Negative 7

Positive 9%
Neutral 89%
Negative 3%

Total Media Exposure: 300 mentions

Potential Reach: 90+ million

Summary (Sept. 15, 2022 - Jan. 16, 2023)

Top Sources:  Head Topics (Times Colonist), Peninsula News Review, Sooke News Mirror

      Top stories in Q4 were Strategic Plan public engagement and announcement of going fine free.

Sentiment Score
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1

Mariah Patterson

Subject: Re: [abcpld-discussion] Fine free, with thanks

From: Wendy Wright <director@smitherslibrary.ca>  
Sent: September 26, 2022 4:45 PM 
To: Executive Director <ExecutiveDirector@virl.bc.ca> 
Subject: RE: [abcpld‐discussion] Fine free, with thanks 

Hello Ben, 

Congratulations on removing this barrier for VIRL patrons. Years ago I worked at the Hornby Island 
branch (and as a casual at 9 VIRL branches). I remember a single mother of two elementary school-aged 
children who were voracious readers and regular HI patrons coming in and being gently reminded of their 
accumulated late fees. With exasperation, she told me she “just can’t afford this any more”. They left 
without any books and never came back.  

Best regards, 

Wendy Wright 
Library Director 
Smithers Public Library 
Phone:  (250) 847‐3043 
Fax:  (250) 847‐1533 

Some people who received this message don't often get email from director@smitherslibrary.ca. Learn why this is important 
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1

Mariah Patterson

Subject: UBCM follow up - Charging at libraries

From: James Warren <jwarren@comoxvalleyrd.ca>  
Sent: October 6, 2022 11:09 AM 
To: Anne O'Shea <aoshea@virl.bc.ca>; David Carson <dcarson@virl.bc.ca>; Mariah Patterson <MPatterson@virl.bc.ca> 
Cc: Christianne Wile <cwile@comoxvalleyrd.ca> 
Subject: FW: UBCM follow up ‐ Charging at libraries 

Hello, 

I’m not sure whom to send the below information to, so please let me know if there is a better person at VIRL to 
share this with. 

The reason I’m forwarding this information from BC Hydro is because the Comox Valley Regional District Chair 
and Electoral Area Directors recently met with BC Hydro executive at the 2022 UBCM conference in Whistler. The 
meeting included discussions about electric vehicle charging stations and how BC Hydro intends to expand the 
charging network to support the traveling public. BC Hydro supports the installation of charging stations at public 
facilities, especially in locations where the public may have access to other amenities. The CVRD suggested that 
public libraries, including in rural areas such as Union Bay, may be suitable spaces for such charging stations. BC 
Hydro has now responded (see below) to indicate that libraries would be suitable locations for public charging 
stations. 

This may be something that is already on your radars, but we wanted to share with you in the event that the 
information below is helpful. 

If you have plans for charging stations, we would be interested in hearing about those plans.  

Regards, 

James Warren (he/him) 
Deputy Chief Administrative Officer 
Comox Valley Regional District 
Tel: 250-334-6007 

The CVRD respectfully acknowledges the land on which it operates is on the unceded traditional territory of the K’ómoks First Nation, 
the traditional keepers of this land.imerID5.2.8.1541  
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1

Saho Lindberg

Subject: FW: UBCM follow up - Charging at libraries

On Nov 9, 2022, at 3:51 PM, Joel Adams <jadams@virl.bc.ca> wrote: 

James, 

Thanks for passing this information along. VIRL is very interested in pursuing charging stations at 
branches, and most recently installed level 2 chargers at our new build in Sooke. VIRL operates 39 
facilities, which are a mix of VIRL ownership and leases through either the public or private sectors. The 
approach to further developing site specific requirements may vary depending on the parties involved. 

Staff are currently reviewing the requirements as laid out in the documentation from BC  Hydro to 
identify potential sites and evaluate them against the site selection criteria to determine which sites 
warrant moving forward towards an application to BC Hydro.  

If Union Bay is a site that meets the criteria, VIRL would be happy to work with our landlord (Union Bay 
Historical Society) and the CVRD to develop an application. Given its geography and the changes coming 
to that community over the next few years, it certainly seems like a good fit. 

I’ve also cc’d Linda McKay, who is the president of the Historical Society. 

Thanks, 

Joel Adams, CPA CA 
Director of Finance 
Vancouver Island Regional Library 
6250 Hammond Bay Road, Nanaimo, BC  V9R 5N3 
office: 250.729.2312 
mobile: 250.327.3112 
web: virl.bc.ca 
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From: davidellis222.de <davidellis222.de@gmail.com> 
Sent: Monday, January 2, 2023 5:47 AM
To: Board Communications <BoardCommunications@virl.bc.ca>; Mariah Patterson
<MPatterson@virl.bc.ca>; Eileen Gillette <EGillette@virl.bc.ca>; David Carson <dcarson@virl.bc.ca>;
Anne O'Shea <aoshea@virl.bc.ca>; Executive Director <ExecutiveDirector@virl.bc.ca>; Joel Adams
<jadams@virl.bc.ca>
Subject: Out of print, special Indigenous books "reconciliation books"

Mr. Hyman and Colleagues 

Good day

For over 20 years I have supplied the First Nations and your libraries with the most wanted
Indigenous books on language and culture. 

May I send some new book lists?

I can supply separate lists for each of the Indigenous cultures/languages in BC.

These books average about 95.00
But at this time I am hoping that new budgets will accommodate "reconciliation" books.

David Ellis 
First Nations Libraries Ltd 
604 916 6081 
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From: Anne O"Shea
To: davidellis222.de; Board Communications; Mariah Patterson; Eileen Gillette; David Carson; Executive Director; Joel

Adams
Cc: Louise Broadley
Subject: RE: Out of print, special Indigenous books "reconciliation books"
Date: January 4, 2023 1:21:05 PM

Dear Mr. Ellis,

Thank you for your email.  VIRL sources books through a third-party vendor – LBI, who maintains
relationships with publishers and distributors, including many BC and local Indigenous publishing
houses. This contract was awarded through a public tender process as required under our
Procurement Policy.

While VIRL has always collected Indigenous works, we created a dedicated budget and purchasing
profile for Indigenous material several years ago, and we are pleased to offer our full collection
throughout our 39 branches and via books by mail. The parameters for our Indigenous collection
were established by our Indigenous Engagement and Services Committee and are regularly
reviewed.  

As a library for the general reading public, we focus on collecting materials that support children,
families, literacy, lifelong learning and recreational reading interests. We do not have the mandate,
facilities, or expertise to operate a rare books collection or an in-house archive. Our loan
arrangements with university libraries and archives support borrowers with more academic interests
including those seeking out of print and unique works.

I believe we already own many of the titles in your offerings that match our collection criteria, but if
you believe there are titles which we do not own that are not available elsewhere, we encourage
you to contact LBI directly. I would be happy to provide an introduction.

Please note that collection development is an operational responsibility, and our Board do not
review book lists or select titles. If you wish to discuss further, please reach out to me directly, or
contact our Divisional Manager for Collections & Support Services, Louise Broadley.

Thank you,
Anne

VIRL Logo Anne O’Shea (she/her)
Deputy Executive Director & COO
Vancouver Island Regional Library
mobile: 778-268-0934 
web: virl.bc.ca

Vancouver Island Regional Library provides library services on the territories of 55 Indigenous nations, who are
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FOR IMMEDIATE RELEASE 

VIRL approved 2023 budget reflects economy and demand 
for services 

September 26, 2022 

The Vancouver Island Regional Library (VIRL) Board of Trustees adopted the 2023 – 2027 
Financial Plan at its September 24 meeting, with a total budget of $33,140,504 for 2023. 
Municipal and regional levies will contribute $27,501,775 to the library budget, an average 
increase of 8.10% over 2022. The Budget was supported by 86% of Trustees in 
attendance.  

“With costs rising everywhere, these are challenging times for organizations, 
governments, families, and individuals in every corner of VIRL’s service area,” says Gaby 
Wickstrom, Chair of the VIRL Board of Trustees. “I truly believe now more than ever is the 
time to commit to investing in our libraries. After all, libraries ensure equitable access to 
technology, educational materials, children’s resources, and so much more, no matter 
your circumstances or challenges. As always, I am proud to lead a Board that was able 
to deliver a budget that will not compromise on service, and that affirms our confidence 
in and commitment to our world-class library system.”     

VIRL delivers tremendous economies of scale and significant returns on investment, by 
working with 38 local governments across a 42,000 square kilometer service area. The 
library offers accessible, cost-free spaces in 39 communities, and access to 
downloadable content, books, movies, music, technology and regular events. Budget 
2023 confirms VIRL’s commitment to going permanently fine-free, to ensure the broadest 
community access to the library’s collections and services.   

“Like so many other sectors, libraries have seen significant increases in the costs to 
deliver our critical services,” says Joel Adams, VIRL’s Director of Finance. “With 97% of 
our costs fixed, there is little room for us to shave our budget without negatively 
impacting our services. I would like to thank our Board of Trustees for recognizing the 
return-on-investment libraries provide to our communities, for their tireless support of our 
library system, and for approving a budget that allows us to maintain the service levels 
our communities expect from us.”  

110

https://virl.bc.ca/about/reports-and-plans/
https://virl.bc.ca/about/reports-and-plans/


Media Release 

The cost of adding to VIRL’s collections is subject to annual increases driven by real and 
market inflation. In 2023, VIRL will maintain collections expenditures at 13% of its total 
operating budget — the same as in previous years. VIRL intends to balance the tension 
of historically high demand for our digital collections and relatively sustained physical 
collections usage, with rising collections costs.  

Budget 2023 reflects VIRL’s projected economic operating conditions, including high 
inflation, increasing demand for services, supply chain challenges, regulatory pressures 
and the increasingly complex operating realities in the communities we serve. In early 
2023, VIRL will begin implementing its new strategic plan. Community members are 
invited to participate in the Strategic Planning process – please 
visit  https://virl.bc.ca/strategic-plan/ for more information.  

For more information about the 2023– 2027 Financial Plan, including the full budget 
package, visit https://virl.bc.ca/about/reports-and-plans/   

######## 

For more information 
David Carson, Director, Corporate Communications and Strategic Initiatives 
Cell: 250.327.3651 
Email: dcarson@virl.bc.ca 
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Snotty Nose Rez Kids to host Youth Songwriting and Music Production 
Workshop  
Monday, October 31, 2022 – Acclaimed Indigenous rappers, Snotty Nose Rez Kids (SNRK), are joining 
Vancouver Island Regional Library (VIRL) for an exclusive songwriting and production workshop 
catered to young hip hop heads interested in learning more about the craft.  

From 5 – 6:30pm on Thursday, November 17, registrants aged 30 years and under can sign up for a 
live virtual interactive workshop, Q and A, and pre-recorded performance clips on Zoom with SNRK’s 
two emcees, Haisla rappers Darren “Young D” Metz and Quinton “Yung Trybez” Nyce. One of the 
primary goals of this workshop is to help amplify Indigenous voices in a variety of mediums to reach 
a younger audience and encourage intergenerational learning and cultural pride.  

“Having SNRK share their insights and experiences about making hip hop music in Canada is such a 
win for VIRL,” says VIRL Librarian and event organizer, Dalia Levy. “I am sure many youths out there 
are surprised to see us partnering with the hip hop community, but as a library system, we are always 
trying to attract new and younger library users and connecting with the arts is something we have 
always done. Libraries connect people to new ideas, opportunities, and each other, which is exactly 
what this workshop is primed to do. With SNRK’s popularity, we hope there’s a lot of interest, 
especially from Indigenous youth, in taking part in this exciting opportunity. I, for one, am counting 
down the days.”  

This workshop is for youth aged 30 years and under with special consideration to youth who identify 
as Indigenous. More information, including the registration link, is available here: 
https://virl.bc.ca/event/snotty-nose-rez-kids-workshop-performance/.   

Space is limited and filling up fast so prompt registration is encouraged. 

##### 

Media Contact  
David Carson, Director, Corporate Communications 
Vancouver Island Regional Library  
250.327.3651  
dcarson@virl.bc.ca  
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Emcees, Darren “Young D” Metz and Quinton “Young Trybez” Nyce of SNRK 

About SNRK  

Snotty Nose Rez Kids are a First Nations hip hop duo composed of Haisla rappers Darren “Young D” 
Metz and Quinton “Yung Trybez” Nyce. They are originally from Kitamaat Village, British Columbia, 
and currently based in Vancouver.  

The group formed the duo in 2016, releasing two albums in 2017 with their second, The Average 
Savage, winning them Best Hip Hop Artist at the Western Canadian Music Awards (WCMA’s), 
cemented them on 2018’s Top 10 list of the coveted Polaris Music Prize, and landed them a 2019 
Juno Nomination for best Indigenous Music Album. The group toured heavily in Canada with 
appearances in New York City, Seattle and Darwin, Australia. They quickly gained notoriety for their 
energetic, inspiring and thought provoking performances.  

Coming off a busy 2019 releasing their third album, TRAPLINE, touring North America, Australia and 
Mexico, landing stellar news pieces from Complex,Vice, Exclaim!, Okayplayer, and The FADER, and 
wrapping the year with multiple awards and millions of streams, SNRK were poised for 2020 to be 
their breakout year. Complex named them in their ‘Ones to Watch for 2020.’ After announcing their 
first 23 city US headline tour, COVID hit and all plans were abandoned. They released their debut EP, 
Born Deadly, and landed various sync deals with network shows Trickster and Resident Alien, and 
feature films Monkey Beach and Inconvenient Indian. Their 2019 single, Boujee Natives, achieved 
over 1.5 million streams and became their first music video to reach over 2 million views.  
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As COVID restrictions began to ease in 2021, SNRK were back in studio, creating their most personal 
project to date, LIFE AFTER, released in October 2021. The release landed them on the covers of 
Exclaim Magazine, Range Magazine and The Georgia Straight. Their hit single, Uncle Rico, debuted 
on BET Jams and went into rotation on MTV. After a year and half SNRK were back on the road for 
leg 1 of their Life After Tour with 13 shows in the US, and have announced a second leg for 2022 
with another 20+ dates in Canada and the US.  
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Learning with Syeyutsus 

December 6, 2022 

Learning with Syeyutsus, the successful speaker’s series, kicks off its third season with 
author Joshua Whitehead and a new collaborator, Vancouver Island Regional Library.  

Vancouver– The Nanaimo Ladysmith Public Schools (NLPS) and UBC Press are proud 
to announce its collaboration with the Vancouver Island Regional Library on Series 3 of 
the successful Learning with Syeyutsus Speaker Series. The series was initiated by the 
NLPS in response to its goal to fulfill the Truth and Reconciliation Commission of 
Canada’s Call to Action #57. This Call to Action asks all levels of government to provide 
education to public servants on the history of Indigenous peoples.  

 “I have a responsibility to ensure the next generation of children are told the truth about 
Canada’s ugly history with Indigenous peoples. Learning about and acknowledging the sad 
truth of our past is the first step in reconciling our relationship with indigenous people so we 
can move forward together. The TRC57 learning series helps to promote a deeper 
conversation towards rebuilding our relationship with Indigenous peoples and the land for a 
stronger Canada,” Scott Saywell, Superintendent, NLPS District 68  

Vancouver Island Regional Library will advance the reach of the TRC57 talks by making print 
and digital copies of the featured works available in its collections, and by working 
with its 39 library branches to develop public screenings and discussion groups based 
on the series, to further the education of its staff and the public about Indigenous history.  

 “We are honoured to be included in this partnership and raise our hands to School District 
68 and UBC Press for initiating this forum for education, truth, and reconciliation,” says Ben 
Hyman, Executive Director at Vancouver Island Regional Library. “The TRC57 Speaker Series 
holds space for Indigenous voices, perspectives, and experiences, and the phenomenal 
speakers challenge and motivate us, individually and collectively, to become stronger allies 
and partners on our journey to a more promising and inclusive future.”  

The speakers in the series comprise UBC Press authors, with a few exceptions, and have 
included Jody Wilson-Raybould, Jerry Fontaine, Harold Johnson, Duncan McCue, and Pamela 
Palmater.  

The new season begins on January 4 with best-selling author Joshua Whitehead, a two-
spirit Oji-nêhiyaw poet and novelist from Peguis First Nation, in conversation with his good 
friend and award-winning author Angie Abdou, who will discuss their forthcoming 
book Indigiqueerness: A Conversation about Storytelling. Sa’ke’j Henderson, a key 
strategist and member of the drafting team for the creation of UNDRIP, returns this season  
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to share the critical importance of protecting Indigenous Knowledge and the need for a global 
legal framework for its protection.  

Other notable speakers this season are: Susan Dion, Phillip and April Vannini, Isabel 
Altamirano-Jiménez, Helen Raptis, Darwin Hanna, Allan Downey, Solen Roth, Adam 
Barker, Carol Lynne D’Arcangelis, Sigrid Lien and Hilde Wallem Nielssen. Their thought-
provoking works range from the brilliance of Indigenous languages and storytelling, art as 
activism, Indigenous identity and nationhood building, through to the game of Lacrosse, and 
the profound and spiritual connection that human beings have to the land.  

“Knowledge is an essential component of reconciliation, and as a publisher, UBC Press is 
honoured that our authors and their books are part of this vital Call to Action. The knowledge, 
expertise, and experience being shared by all of the speakers, and offered for free to the 
public, is a gift and we are grateful to the NLPS for recognizing that the inherent value of the 
series goes beyond the boundaries of its institution,” Darcy Cullen, Assistant Director and 
Acquisitions Editor, UBC Press   

The Learning with Syeyutsus Speakers Series, January 4 – June 21, 2023, is a free online 
series that runs over the lunch hour. Each talk opens with a ceremony led by Lawrence 
Mitchell, a Snaw-Naw-As First Nations member, and is hosted by Ted Cadwallader, former 
Director of Indigenous Education, BC Ministry of Education and Director of Instruction, 
Indigenous Learning, Nanaimo Ladysmith Public Schools.  

For further information please contact: 

Nanaimo Ladysmith Public Schools 
Scott Saywell, Superintendent 
ssaywell@sd68.bc.ca 
www.trc57speakerseries.ca  

Vancouver Island Regional Library 
David Carson, Director of Communications 
dcarson@virl.bc.ca 
virl.bc.ca/  

UBC Press 
Kerry Kilmartin, Publicist 
kilmartin@ubcpress.ca 
www.ubcpress.ca  
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Sooke library wins Award of Merit 

December 12, 2022 

FOR IMMEDIATE RELEASE 

Sooke library wins Award of Merit at 2022 Capital Region Commercial 
Building Awards  

Nanaimo, BC – For library lovers in Sooke, their stunning new library has been an award 
unto itself since opening to the public earlier this year. Then, at the 2022 Capital Region 
Commercial Building Awards, Vancouver Island Regional Library’s (VIRL) newest branch 
was officially recognized as the Merit Award winner in the Community Institutional 
category. The Community Institutional Award of Excellence went to Tsawout Longhouse, 
which also won the Judges’ Choice Best Overall entry from 58 finalist buildings.  

“We already knew the library was a winner based on the community’s reaction to it,” says 
Amy Dawley, Assistant Director, Service and Building Design at VIRL. “To be formally 
recognized in the Capital Region, an area of rapid growth with so many stunning building 
projects, is a great honor. In accepting this award, I do so on behalf of all the people who 
helped the library grow from vision to reality.  I also raise my hands to everyone involved 
in the Tsawout Longhouse project. After tragically losing their last longhouse to a fire, 
their award-winning new space is a testament not only to the beautiful building itself, but 
to community resilience and perseverance.”  

Built on undeveloped District of Sooke-owned land on Wadams Way in the town centre, 
the new Sooke library is poised to serve the growing community for many years to 
come.  Some of the key features and amenities of the 13,400 square foot library include:  

• Eye-catching circular design
• Vibrant children’s area
• Fireplace lounge
• Laptop bar
• Study space
• Bookable rooms
• Makerspace with a 3D printer and other exciting technologies

“I wholeheartedly congratulate everyone for this well-deserved recognition,” says Jeff 
Bateman, VIRL Trustee and District of Sooke Councillor. “As one of many local card-
carrying VIRL patrons, I cannot say enough about what this shining new library contributes 
to the Sooke region. The entire project team should be hugely proud of what they 
accomplished.”  
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The library also boasts several sustainability enhancements to help ensure its operations 
minimize environmental impacts. The branch has been built in alignment with the Wood 
First Initiative, which sources local, sustainably procured wood. The parking area includes 
three electric vehicle charging stations for public use and one for staff, in addition to high-
capacity underground bicycle parking. To maintain a comfortable interior climate, the 
branch contains a solar shading device to prevent solar heat in the summer and allow 
heat gains in the winter. The building’s roof is designed to capture rainwater and divert it 
to an absorbent rock pit and bioswale.  

The building also includes provisions for future solar energy integration. 

More information about the Capital Region Commercial Building Awards is available here. 
The library officially opened to the public in February of this year.    

##### 

Media Contact 
David Carson, Director, Corporate Communications 
250.327.3651 
dcarson@virl.bc.ca  
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Most popular library books of 2022 
January 5, 2023 

The results are in! We’ve tallied up the titles you, our patrons, borrowed the most in 2022. 
We have the top 10 most popular adult fiction print titles, Young Adult books, Children’s 
books, eBooks and digital audiobooks. 

See what book lovers across our Vancouver Island Regional Library system borrowed this 
past year and find inspiration for your next read. 

Top 10 most popular adult print titles: 

1. Dream Town by David Baldacci
2. One Step Too Far: A Novel by Lisa Gardner
3. The Match by Harlan Coben
4. The Judge’s List by John Grisham
5. The Dark Hours by Michael Connelly
6. The Four Winds by Kristin Hannah
7. Five Little Indians by Michelle Good
8. State of Terror: A Novel by Louise Penny and Hillary Rodham Clinton
9. Better Off Dead by Lee Child and Andrew Child
10. The Madness of Crowds by Louise Penny

Top 10 Most Popular YA (Young Adult) Novels: 

1. Heartstopper. Volume 3 by Alice Oseman 119
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2. The Hunger Games by Suzanne Collins
3. The Hawthorne Legacy by Jennifer Barnes
4. Heartstopper. Volume 1 by Alice Oseman
5. Six of Crows by Leigh Bardugo
6. The Cruel Prince by Holly Black
7. Hunting by Stars by Cherie Dimaline
8. Firekeeper’s Daughter by Angeline Boulley
9. The Ballad of Songbirds and Snakes by Suzanne Collins
10. The Marrow Thieves by Cherie Dimaline

Top 10 Most Popular Children’s Books: 

1. The Hospital Dog by Julie Donaldson
2. An Elephant & Piggie Biggie! Volume 4 by Moe Willems
3. Think Big! By Robert Munsch
4. Dog Man. For Whom the Ball Rolls by Dave Pilkey
5. Dog Man. Grime and Punishment. By Dave Pilkey
6. Dog Man. Fetch-22. By Dave Pilkey
7. Captain Underpants and the Sensational Saga of Sir Stinks-a-Lot by Dave Pilkey
8. Dog Man. Mothering Heights. By Dave Pilkey
9. Peppa Pig and the Earth Day Adventure 
10. Diary of a Wimpy Kid: Big Shot by Jeff Kinney
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Media Release 

 

Top 10 Most Popular EBooks of 2022: 

 

1. The Law of Innocence by Michael Connelly 
2. Apples Never Fall by Liane Moriarty 
3. The Break by Katherena Vermette 
4. Better Off Dead by Lee Child and Andrew Child 
5. The Madness of Crowds by Louise Penny 
6. State of Terror by Louise Penny and Hillary Rodham Clinton 
7. The Last thing He Told Me: A Novel by Laura Dave 
8. The Judge’s List by John Grisham 
9. The Four Winds by Kristin Hannah 
10. The Girl in His Shadow by Audrey Blake 
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The Top 10 Most Popular Digital Audiobooks of 2022: 

1. The Girl in His Shadow (unabridged) by Audrey Blake
2. An Accidental Death (unabridged) by Peter Grainger
3. The Untethered Soul: The Journey Beyond Yourself (unabridged) by Michael Singer
4. Until Leaves Fall in Paris (unabridged) by Sarah Sundin
5. The Four Winds: A Novel (unabridged) by Kristin Hannah
6. Beaches, Bungalows & Burglaries (unabridged) by Tonya Kappes
7. Pieces of Her (unabridged) by Karin Slaughter
8.  False Witness (unabridged) by Karin Slaughter
9. 101 Essays That Will Change the Way You Think (unabridged) by Brianna Wiest
10. Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge and the Teachings of 

Plants by Robin Wall Kimmerer

SHARE THIS 

• 

• 

January 5, 2023 

The results are in! We’ve tallied up the titles you, our patrons, borrowed the most in 2022. 
We have the top 10 most popular adult fiction print titles, Young Adult books, Children’s 
books, eBooks and digital audiobooks. 

See what book lovers across our Vancouver Island Regional Library system borrowed this 
past year and find inspiration for your next read. 
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Top 10 most popular adult print titles: 

1. Dream Town by David Baldacci
2. One Step Too Far: A Novel by Lisa Gardner
3. The Match by Harlan Coben
4. The Judge’s List by John Grisham
5. The Dark Hours by Michael Connelly
6. The Four Winds by Kristin Hannah
7. Five Little Indians by Michelle Good
8. State of Terror: A Novel by Louise Penny and Hillary Rodham Clinton
9. Better Off Dead by Lee Child and Andrew Child
10. The Madness of Crowds by Louise Penny

Top 10 Most Popular YA (Young Adult) Novels: 

1. Heartstopper. Volume 3 by Alice Oseman
2. The Hunger Games by Suzanne Collins
3. The Hawthorne Legacy by Jennifer Barnes
4. Heartstopper. Volume 1 by Alice Oseman
5. Six of Crows by Leigh Bardugo
6. The Cruel Prince by Holly Black
7. Hunting by Stars by Cherie Dimaline
8. Firekeeper’s Daughter by Angeline Boulley
9. The Ballad of Songbirds and Snakes by Suzanne Collins
10. The Marrow Thieves by Cherie Dimaline

123

https://search.virl.bc.ca/iii/encore/search/C__St%3A%28Dream%20Town%29%20a%3A%28David%20Baldacci%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28One%20step%20too%20far%29%20a%3A%28Lisa%20Gardner%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28The%20Match%29%20a%3A%28Harlan%20Coben%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28The%20Judge%27s%20List%29%20a%3A%28John%20Grisham%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28The%20Dark%20Hours%29%20a%3A%28Michael%20Connelly%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28The%20Four%20Winds%29%20a%3A%28Kristin%20Hannah%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28Five%20Little%20Indians%29%20a%3A%28Michelle%20Good%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28State%20of%20Terror%3A%20A%20Novel%29%20a%3A%28Louise%20Penny%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28Better%20Off%20Dead%29%20a%3A%28Lee%20Child%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28The%20Madness%20of%20Crowds%29%20a%3A%28Louise%20Penny%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28Heartstopper.%20Volume%203%29%20a%3A%28Alice%20Oseman%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28The%20Hunger%20Games%29%20a%3A%28Suzanne%20Collins%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__St%3A%28The%20Hawthorne%20Legacy%29%20a%3A%28Jennifer%20Barnes%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__S%28Heartstopper.%20Volume%201%29%20%28Alice%20Oseman%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__S%28Six%20of%20Crows%29%20%28Leigh%20Bardugo%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__S%28The%20Cruel%20Prince%29%20%28Holly%20Black%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__S%28Hunting%20by%20Stars%29%20%28Cherie%20Dimaline%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__S%28Firekeeper%27s%20Daughter%29%20%28Angeline%20Boulley%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__S%28The%20Ballad%20of%20Songbirds%20and%20Snakes%29%20%28Suzanne%20Collins%29__Orightresult__U?lang=eng&suite=def
https://search.virl.bc.ca/iii/encore/search/C__S%28The%20Marrow%20Thieves%29%20%28Cherie%20Dimaline%29__Orightresult__U?lang=eng&suite=def


Media Release 

Top 10 Most Popular Children’s Books: 

1. The Hospital Dog by Julie Donaldson
2. An Elephant & Piggie Biggie! Volume 4 by Moe Willems
3. Think Big! By Robert Munsch
4. Dog Man. For Whom the Ball Rolls by Dave Pilkey
5. Dog Man. Grime and Punishment. By Dave Pilkey
6. Dog Man. Fetch-22. By Dave Pilkey
7. Captain Underpants and the Sensational Saga of Sir Stinks-a-Lot by Dave Pilkey
8. Dog Man. Mothering Heights. By Dave Pilkey
9. Peppa Pig and the Earth Day Adventure 
10. Diary of a Wimpy Kid: Big Shot by Jeff Kinney
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Top 10 Most Popular EBooks of 2022: 

1. The Law of Innocence by Michael Connelly
2. Apples Never Fall by Liane Moriarty
3. The Break by Katherena Vermette
4. Better Off Dead by Lee Child and Andrew Child
5. The Madness of Crowds by Louise Penny
6. State of Terror by Louise Penny and Hillary Rodham Clinton
7. The Last thing He Told Me: A Novel by Laura Dave
8. The Judge’s List by John Grisham
9. The Four Winds by Kristin Hannah
10. The Girl in His Shadow by Audrey Blake
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Media Release 

The Top 10 Most Popular Digital Audiobooks of 2022: 

1. The Girl in His Shadow (unabridged) by Audrey Blake
2. An Accidental Death (unabridged) by Peter Grainger
3. The Untethered Soul: The Journey Beyond Yourself (unabridged) by Michael Singer
4. Until Leaves Fall in Paris (unabridged) by Sarah Sundin
5. The Four Winds: A Novel (unabridged) by Kristin Hannah
6. Beaches, Bungalows & Burglaries (unabridged) by Tonya Kappes
7. Pieces of Her (unabridged) by Karin Slaughter
8.  False Witness (unabridged) by Karin Slaughter
9. 101 Essays That Will Change the Way You Think (unabridged) by Brianna Wiest
10. Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge and the Teachings of 

Plants by Robin Wall Kimmerer

SHARE THIS 

##### 

Media Contact 
David Carson, Director, Corporate Communications 
250.327.3651 
dcarson@virl.bc.ca  
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Media Release 

Vancouver Island Regional Library now fine free on 
all physical items 
January 5, 2023 

FOR IMMEDIATE RELEASE 

Vancouver Island Regional Library (VIRL) is officially fine free in 2023. As of January 1, 
VIRL has permanently removed late fees on all adult materials, after previously waiving 
fines on young adult  and children’s items.  

“For the Board of Trustees, the removal of fines on adult items was an important step in 
our commitment to reducing barriers to our services for people on Vancouver Island, 
Haida Gwaii, and the Central Coast,” says Erin Hemmens, Acting Chair of the VIRL Board 
of Trustees. “We know that the imposition of fines can have negative impacts on families, 
seniors, people experiencing homelessness, and so many others, and I am proud that our 
Board was able to ensure equal access to library materials for everyone in VIRL’s service 
area.”  

At the onset of the pandemic in March 2020, late fees on young adult and adult materials 
were suspended in response to COVID-related restrictions.  At the September 
25, 2021 Board meeting, the Board approved the permanent removal of young adult fines 
and a one-year moratorium on adult fines.  Then, at the September 24, 2022 Board 
meeting, as part of the 2023 – 2026 budget, the Board approved the permanent removal 
of fines on all adult materials, starting in 2023. 

“This decision from our Board means more families will have access to reading and 
educational materials, more seniors will be able to connect with their libraries, and no one 
will suffer the indignity and embarrassment of punitive fines restricting their ability to 
read, watch, and listen to the 750,000 physical items in our collection,” says Ben Hyman, 
VIRL’s Executive Director. “I would like to thank staff for their advocacy and vision to 
make our system fine free, and our Board for supporting this values-aligned outcome.”     

On average there are approximately 150,000 physical items checked out 
across VIRL’s system at any one time. Data collected by VIRL indicates that two thirds of 
those items will be returned before the 21–day loan period is up, and 98% will be 
returned before 120 days. To help encourage borrowers to return their items on time, 
several reminders are sent in the lead up to and after the due date.  After 120 days, 
VIRL will charge the replacement cost to recoup the cost of the item.   

Anyone with existing fines has also had them removed from their account as part of this 
change. In 2019, the Board permanently removed late fees on all children’s materials.  
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Due dates and late returns are not an issue with digital materials, which now constitute 
one third of the items borrowed by local residents.   

##### 

Media Contact 
David Carson, Director, Corporate Communications 
250.327.3651 
dcarson@virl.bc.ca  
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