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1. Call to Order 
Vancouver Island Regional Library acknowledges we operate on traditional 
territories of the 55 First Nations within our service area, who are members of 
the Coast Salish, Haida, Nuu-chah-nulth, Kwakwaka’wakh and Nuxalk peoples. 
We honour our relationships with these Nations and all other First Nations, 
Métis and Inuit peoples who reside in this region.  

 

 a) Opening Remarks   

 b) Roll Call  

 c) Declarations of Conflicts of Interest  
   

2. VIRL Board of Trustees Governance Orientation - 
   

 Leave VIRL Zoom Meeting  
and 

Join Strategic Planning Zoom Engagement  

5 min 

   

3. Strategic Planning 2022 Board Engagement 
with Delaney & Associates 

90 min 
 

   

 Depart Strategic Planning Zoom Engagement 
and 

Re-Join the VIRL Zoom Meeting 

15 min 

   

4. Special Report: 2022 Nominating Committee Report 4 
   

5. Elections  

 a) Election of Chair  

 b) Election of Vice Chair  

 c) Election of Executive Committee  
   

 The Chair will preside over the remainder of the meeting.  
   

6. Agenda  

 a) Items to be Removed from Consent Business  
 b) Additions or Deletions  
 c) Approval of Agenda  
   

7. Minutes  

 a) November 27, 2021 Board of Trustees Meeting Unapproved Minutes – 
for approval 15 
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8. Delegations – no delegations

9. Business Arising – no report

10. Finance
a) November 2021 Finance Report
b) November 2021 Reserves Report

11. VIRL 2021 Performance Scorecard

12. Facilities
a) Capital Projects Update

13. New Business – no report

14. Communications
a) Q4 2021 Media Landscape

15. Consent Business
a) VIRL in the Media

i. Community art project addresses gender-based violence, Comox 
Valley Record, November 24, 2021

ii. Vancouver Island Regional Library cuts late fees for one-year pilot 
project, November 26, 2021

iii. Nanaimo author pens children’s book on homelessness, Nanaimo 
News Bulletin, November 30, 2021

iv. Build early literacy with storytimes, The Eagle, December 3, 2021
v. Canada Post vaccine mandate leads to post office closure in small

B.C. island community, December 3, 2021
vi. Winter version of StoryWalk lines Sooke storefront windows, 

Vancouver Island Free Daily, December 3, 2021
vii. Recruitment begins for new teen advisory group, Sooke News Mirror, 

December 9, 2021
viii. Vancouver Island Regional Library mandating vaccines for all 

employees, Nanaimo News Bulletin, December 13, 2021
ix. Small or home-based business, your library can help, The Eagle, 

December 17, 2021
x. Increase in taxes, policing and green initiatives on tap for the City of 

Nanaimo, My Coast Now, December 21, 2021
xi. Vancouver Island Regional Library board removes fines for young 

adult material, Comox Valley Record, December 22, 2021
xii. Vancouver Island Regional Library to remove adult material fines for 

another year, My Campbell River Now, December 22, 2021
xiii. Parksville city council to consider representation with Oceanside Task 

Force on Homelessness, Parksville Qualicum Beach News, 
December 24, 2021
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76 
80 

81 
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88 

xiv. Vancouver Island Regional Library releases list of top borrowed books 
for 2021, Parksville Qualicum Beach News, January 3, 2022

xv. Goodbye for now, see you at the library, The Eagle, January 7, 2021
xvi. Sooke awaits completion of $7.5 million library, Peninsula News 

Review, January 7, 2022
xvii. Vancouver Island Regional Library presents its most popular books 

of 2021, Oak Bay News, January 9, 2022
xviii. Nanaimo Harbourfront Library seeks local art to display this year, 

Nanaimo News Bulletin, January 10, 2022
xix. Sooke children’s book reflects seasonal changes, Vancouver Island 

Free Daily, January 14, 2022
xx. MAYOR’S MESSAGE, Several major projects planned for Sooke this 

year, Sooke News Mirror, January 17, 2022 90 

94 
95 
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99 

100 

101 

102 
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104 
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106 

b) Correspondence
i. Email from Library Customer to VIRL Board of Trustees 

re: Indigenous Guidance, November 24, 2021
ii. Letter from Chair G. Wickstrom to Library Customer re: Indigenous 

Guidance, December 8, 2021
iii. Email from Library Customer to VIRL Executive Leadership Group 

and Board of Trustees re:  Indigenous Guidance, December 16, 2021
iv. Letter to The Honourable J. Osborne, Minister of Municipal Affairs, 

from Chair G. Wickstrom re: A thank you for meeting with 
Chair G. Wickstrom and B. Hyman, Executive Director, December 9, 
2021

v. Email from Library Customer to VIRL Communications Division 
re:  COVID vaccination for staff, November 27, 2021

vi. Letter from B. Hyman, Executive Director to Library Customer 
re: COVID vaccination for staff, December 10, 2021

c) Media Releases
i. VIRL and CUPE 401 Achieve Two-Year Contract, December 10, 2021
ii. VIRL Adopts Operational Vaccination Policy, December 13, 2021
iii. VIRL Board permanently removes fines on all Young Adult materials 

and extends adult fine moratorium for another year, December 21, 
2021

iv. The most checked-out titles of 2021 at VIRL!, December 31, 2021
v. New Sooke library nears completion, January 5, 2022 108 

16. In Camera
17. Adjournment

Next Meetings 
March 4, 2022 Executive Committee 

Meeting April 9, 2022 Board of Trustees 
Meeting 
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2022 Nominating Committee Report 

Recommendation 

The Nominating Committee recommends: 

That the 2022 Nominating Committee Report be received by the Board of Trustees. 

Background 

The Executive Committee consists of 11 members: Chair, Vice Chair, Past Chair, and eight 
members-at-large. In cases where the Chair and Past Chair is the same person, a ninth member 
at-large shall be elected. 

Slate of Candidates 

The following Trustees have put their names forward: 

Chair: 1. Gaby Wickstrom Town of Port McNeill 
   

Vice Chair: 1. Erin Hemmens  City of Nanaimo 
   

Members-at-Large: 1. Daniel Arbour Comox Valley Regional District  
 2. Vickey Brown Village of Cumberland 
 3. Penny Cote Alberni-Clayoquot Regional District 
 4. Vanessa Craig Regional District of Nanaimo 
 5. Colleen Evans City of Campbell River 
 6. Scott Harrison Town of Qualicum Beach 
 7. Brenda Leigh Strathcona Regional District 
 8. Duncan McMaster  District of Tofino 
 9. Cheryl Northcott Village of Tahsis 
 10. Evan Putterill North Coast Regional District 
 11. Fred Robertson District of Port Hardy 

 

Appended to this report are the candidate biographies.   
 

Temporary Modifications to the 2022 Nominating Process due to COVID-19  

The Board of Trustees on November 27, 2021 approved that the 2022 AGM procedures be 
revised to remove nominations from the floor, and for nominations to be submitted to the 
Nominating Committee by January 7, 2022.  
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The Nominating Committee was entrusted with providing a full slate of candidates for the 
Executive Committee, the Board Chair and Vice Chair. 

 
Respectfully submitted, 
 

Gaby Wickstrom 
Vice Chair, 2021 VIRL Board of Trustees  

Daniel Arbour 
Vice Chair, 2021 VIRL Board of Trustees 

  
Colleen Evans 
Trustee, VIRL Board of Trustees 
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Board Chair 

The Board Chair is elected by majority vote. The Chair serves until the next Inaugural 
Meeting and is eligible for re-election.  Among other duties, the Chair:  

• Encourages and facilitates discussion and the exchange of views and, if possible, 
to achieve consensus prior to putting an issue to a vote; 

• Attends all meetings of the Board and Executive Committee; 
• In conjunction with the Vice Chair, is responsible for the preparation of agendas 

for the Board and Executive Committee meetings, and meets with senior staff 
regularly prior to each meeting to review meeting agendas; 

• Provides direction to the Executive Director on an interim basis; 
• Jointly with the Vice Chair, is responsible for the review of the performance of the 

Executive Director on an annual basis; and 
• Acts as the official representative of the Board to the media and at special events, 

including official openings, public consultations and presentations to municipal 
Councils in the VIRL service area. 

 

Candidate for Board Chair 

Gabriele Wickstrom, Town of Port McNeill 

It has been a pleasure serving you as Chair this past year. We have all had to navigate 
through uncertain times and I am proud of how the VIRL staff and Board were able to 
pivot, while continuing to deliver top quality services to our customers.   

Ben Hyman joined our organization as our new Executive Director and I have enjoyed his 
insight, enthusiasm and focus. He and I have worked well together and I have no doubt 
we made the right decision inviting him to be part of the VIRL team. 

This year will be an exciting one as we develop our new Strategic Vision and update our 
Facilities Master Plan. I believe my inclusive and collaborative leadership style will be an 
asset during this process.  

Together we can accomplish much and it would be a privilege to serve again as your 
Chair for the 2022 year. 

Vice Chair 

The Vice Chair: 
• Presides at the Board meeting if the Chair is absent from the meeting, or for 

periods during which the Chair is present at the meeting but temporarily leaves 
the chair; 

• Attends all meetings of the Board and Executive Committee; 
• Has all the rights, duties and responsibilities of the Chair while presiding at Board 

meetings; 
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• Represents the interests and decisions of the Board to outside parties at Library, 
government and community events in the absence of the Chair; and 

• In conjunction with the Board Chair, is responsible for the preparation of agendas 
for the Board and Executive Committee meetings, and meets with senior staff 
regularly prior to each meeting to review meeting agendas. 

 

Candidate for Vice Chair 

Erin Hemmens, City of Nanaimo 

I'm a first term Councillor with the City of Nanaimo and have had the pleasure of serving 
as a VIRL Trustee since my election in 2018, two of those years on the Executive 
Committee.  

Prior to local government, I worked in community health, managing projects in 
educational and non-profit settings, and providing research services to government 
regarding provincial programming. I served the mid Vancouver Island region as a 
Community Coroner from 2017-2019. My background has afforded me significant 
experience in strategic planning, evidence-based decision making, facilitation and 
community development.  

As an elected official, I co-chaired the City's Health and Housing Task Force, a 20 month 
long process based on deep engagement with partners from Federal and Provincial 
Governments, Island Health, Snuneymuxw First Nation, RCMP, service providers and 
community members. I am an active member of the Nanaimo Health and Wellness 
Network.  

With a population of just over 100,000, I represent nearly one quarter of the population 
VIRL serves. I'm excited by the vital work VIRL is doing in communities, and I am eager 
to embark upon our strategic planning process, connecting with library users across the 
region. I believe VIRL is well positioned to effectively advocate with senior levels of 
government for increased resourcing and am eager to continue this good work. 

If elected, I look forward to working hard with the Chair, Executive Director and Board to 
ensure a strong, connected and relevant library system now and into the future.  

Executive Committee Members-at-Large 

The Executive Committee: 
• Provides and make recommendations to the Board; 
• Provides direction to the Executive Director on an interim basis. 
• Is accountable for, and shall report to, the Board in respect to all actions/decisions 

made; 
• Has the ability to disqualify an Executive Committee member from the committee if 

the member is absent from 2 consecutive Executive Committee meetings without 
prior approval.  
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Candidates for Members-at-Large 

Daniel Arbour, Comox Valley Regional District 

1) 2021-2022 VIRL Vice Chair, Executive Committee since 2019 
2) Masters in Environmental Studies, Certificate in Public Policy 
3) Strong belief in libraries as places that foster and support society’s aspirations and 

democratic ideals. 

Vickey Brown, Village of Cumberland 

I am a first term councillor in the Village of Cumberland, after serving a term as a school 
trustee. This is my third year on the VIRL Board.  

I also currently sit on the Comox Valley Food Policy Council, the Comox Valley Community 
Justice Centre Board, and the Accessibility and Inclusion Committee for the Village of 
Cumberland. 

I have 25 years experience in Non Profit sector leadership. In 2010 I joined the board of 
the Cumberland Community School Society, becoming chair in 2011 and resigned in 2014 
when I was elected as school trustee for the Village of Cumberland. I was elected to the 
board of First Credit Union for a 3 year term in 2018 and again in 2021. This is also my 
sixth and final year as Chair of the Board of the BC Association of Farmers' Markets. 

My educational background is in Environmental Studies and Political Science, with a post 
graduate diploma in Community Economic Development. I am currently completing a 
Public Leadership Credential with Harvard Kennedy School of Public Policy. My work 
experience is primarily in non-profit leadership, as well as in small business as a 
bookkeeper and former small business owner. 

I am passionate about community development and see libraries (big or small) as a key 
tool in this domain. Libraries are by nature inclusive and community building and are vital 
to the health and wellbeing of our communities. 

Penny Cote, Alberni-Clayoquot Regional District 

Penny Cote, Alberni-Clayoquot Regional District (ACRD) Electoral Area "D" Director. 
Serving my community for my 5th term between 2005 - today. 

I am the Chair of the Alberni-Clayoquot Health Network, 1st Vice-President of the 
Association of Vancouver Island and Coastal Communities (AVICC) and an Executive 
Director on the Municipal Insurance Association (MIA). 

In 2018, I was re-appointed by the ACRD to the Vancouver Island Regional Board of 
Trustees and part of the Executive. Previously I had served a full 8 year term on the VIRL 
Executive, where I had lobbied the Provincial Government annually at UBCM to increase 
granting support and had connected with other British Columbia Library Board members. 
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In 2020 continuing on with requests to the Province, I was part of the delegation that 
attended a meeting with the Honourable Rob Flemming, Minister of Education and staff 
regarding library funding and partnerships. 

2020-2021 has been an intense time for the world dealing with COVID-19 and as Board 
members we have been a part of VIRL standing strong through decisions, leadership and 
management made to safely re-open our libraries for our staff and communities with 
incredibly improved virtual and outreach services all the while continuing on with building 
new libraries. 

2022 will bring new challenges with the review of the VIRL Strategic Plan and continued 
Mission, Vision and Values. I would like your re-appointment to the VIRL Executive to 
help support VIRL's strong future. 
 
Vanessa Craig, Regional District of Nanaimo 

I am the elected representative for Electoral Area B (Gabriola, Mudge, and DeCourcy 
Islands) and the Vice Chair of the Regional District of Nanaimo (RDN) Board. I am 
beginning my fourth year representing the RDN on the VIRL Board, bringing the 
perspective of both a small, rural area and a large Regional District to my role as VIRL 
Trustee. I am requesting your support for my re-election to the Executive Committee of 
the VIRL Board. 

I have extensive experience serving on the executive of governance bodies, in addition 
to my experience serving on the VIRL Executive last year. I am entering my third year on 
the RDN Executive Committee where I currently am Chair; I also serve on many other 
committees. In my role as a professional biologist, I have been active for more than 10 
years on the College of Applied Biology (the regulator of professional biologists in the 
province) Council and its executive - I am currently on the Executive Oversight Board and 
Chair the Nominations Committee in my capacity as Past President. In addition, I currently 
am the electoral area representative on the Association of Vancouver Island Coastal 
Communities Executive Committee. 

After three years on the VIRL Board and one on the VIRL Executive, I feel I have a good 
understanding of VIRL operations and I look forward to continuing to be an engaged 
participant on the Executive Committee. We have a big year ahead of us updating our 
Strategic Plan and the Consolidated Facilities Master Plan, all while continuing to deal 
with COVID. I would welcome the opportunity to continue my involvement on the VIRL 
Executive this year. 

Colleen Evans, City of Campbell River 

I welcome the opportunity to submit my name for consideration by the VIRL Board 
Nominating Committee for a position on the Executive Committee.   
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In 2022, VIRL will be undertaking significant strategic planning initiatives that will set the 
direction for how libraries are accessed, fulfilled in terms of meeting diverse demographics 
and community needs and leveraged to ensure VIRL assets and programs are providing 
the greatest opportunities for learning. I would like to continue to offer my service in 
support. I value the experience I had last term as a new executive committee member 
to govern within the structure, policies and model that were in place to contribute through 
vigorous discussion and debate and arrive at recommendations that saw VIRL achieve 
new levels of programming and an expanded client base, during a time where the 
pandemic caused major disruption and change to the day to day operations across all our 
libraries.  

I am the City of Campbell River VIRL representative, elected in 2020 and 2021 and have 
a strong appreciation for the value of libraries in shaping our communities and region, 
defining culture and providing access as a learning hub and community resource.   

First elected to Campbell River City Council in 2014, I was re-elected in 2018. I was also 
re-elected to the Executive of the Association of Vancouver Island Coastal Communities 
(AVICC) in 2021, serving as a Director at Large. On a Vancouver Island wide and 
provincial level, I am the Co-chair of the BC Social Procurement Initiative (BCSPI). These 
roles have given me the opportunity to consider and value the importance of regional 
and provincial perspectives in decision making and planning for successful outcomes.  

In my Council role, I’ve been appointed to diverse positions that include the Airport 
Review Select Committee; Tourism Advisory Committee; Culture, Recreation, Parks 
Commission; Strathcona Regional District; Comox Valley Regional Hospital District and 
Solid Waste Management Boards; Strathcona Gardens Commission and Community 
Health Network. 

A long-standing volunteer, I’ve gained extensive governance, fund development and not 
for profit experience having served on local, regional and provincial boards that include 
the Museum of Campbell River; Tidemark Theatre; Community Foundations; North Island 
Employment Foundation Society (NIEFS); Vancouver Island Economic Alliance (VIEA); 
and in my designation as CFRE, to the Association of Fundraising Professionals Vancouver 
Island (AFP). Most recently, I was elected as a Director to the Children’s Health 
Foundation of Vancouver Island Board.  In addition, I serve as the co-founder of “100 
Women Who Care Campbell River”. 

My business experience includes a ten-year tenure as CEO of the Campbell River Chamber 
of Commerce and national recognition in my role as a senior executive in the education, 
arts and health sectors and as international award-winning recipient in diverse marketing 
and communications roles. 
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Scott Harrison, Town of Qualicum Beach 

I am currently in the final year of my first term on council in Qualicum Beach. I was the 
primary point of contact on council for the successful application for the affordable 
housing project in my community, am a past chair of the Arrowsmith Water Service, and 
am currently the deputy mayor. 

As a student at UBC, and subsequently taking graduate classes at l'Université de Montréal, 
I spent a significant amount of time in libraries. I would often draw on the expertise of 
librarians when conducting research, looking at what other authors and critics had been 
placed in proximity to the book I was looking for. 

With the remaining time in this term, I hope to carry on the work being done by the 
Board to ensure equal access to libraries for residents in our communities, that decisions 
made by the Executive are based on the best available data, and that every community 
feels that they are being supported equitably by the Executive. 

In particular, the ability of libraries to act as a gateway for vulnerable populations, who 
otherwise might not be able to access the services and programs they need, is something 
which I believe the Board needs to continue to prioritize. We should all be proud of the 
successes we have seen over the past several years in this area. However, with rapidly 
increasing shelter costs and cost of living more generally, it is likely there will be a 
significant increase in the need for such support within all of our communities. 

Archimedes once said that if he was given a lever long enough, he could move the world. 
I believe that within our communities, libraries can serve as the fulcrum upon which such 
a lever might rest. I would be grateful for your consideration for a position on the VIRL 
Executive Committee.  

Brenda Leigh, Strathcona Regional District 

Chair and Vice Chair for several years. Served on the Library Board for 14 years. 
Completely dedicated to our library system and hope to keep it healthy and functional 
into the future! 

I look forward to continuing to provide leadership to our Executive and Board.   

Duncan McMaster, District of Tofino 

I have been the District of Tofino’s representative on the Board of Trustees for the past 
3 years. Last year I was elected to serve on the Executive Committee which gave me a 
much greater insight to the workings of VIRL. I am concerned that although VIRL claims 
to serve surrounding First Nation communities they are not recognized in the population 
count for sizing libraries. In addition, neither are transient populations which are common 
in tourist or resource dependent towns. 
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There is view that with the increase in e-book lending that rather than build bricks-and-
mortar libraries in communities we should be moving to a virtual world. This view ignores 
the fact that libraries are a community hub and safe meeting place. In my view there is 
no better place to promote reconciliation than a library where children can meet and 
discover things together. Many smaller communities have either no library or an 
inadequate library. I believe that their turn will deservedly come for their faith in 
supporting VIRL.  

Aside from my work with VIRL I am in my 3rd term as a Councillor for the District of 
Tofino. Prior to serving on Council, I ran a B&B in Tofino. Before coming to BC, I worked 
in various executive positions in the exploration industry in various parts of the world. 

Libraries have always been important to me. I was raised in Manchester, UK and actually 
lived next to the local library which become my playground. Travelling the world, libraries 
were a place to visit and discover the local history. 

VIRL is very important to Vancouver Island communities and this was never more evident 
than during the current pandemic. 

Cheryl Northcott, Village of Tahsis 

Libraries provided me with a safe haven throughout my childhood, which I spent split 
between BC and the UK. As a parent, I took my children to the library at least twice a 
week. And as a grown reader, I have used libraries across Vancouver Island (where I 
have lived half my life), as well in France (2011-2013) and the Netherlands (2013-2015). 
I have always had a library card in my wallet. 

Upon our return to Canada in 2015, we had our choice of anywhere in BC. One of the 
many reasons we chose Tahsis was because it has a public library.  

As well as my experience in local leadership, I am also a full-time independently published 
author, and I will bring this unique knowledge of the publishing industry to the Vancouver 
Island Regional Library Executive Committee. Like many of my author peers, I am a huge 
supporter of libraries. I price my titles at or below retail for libraries, and through my 
newsletter and social media, I actively encourage my readers to use and support their 
local library.  

Since moving to Tahsis, in addition to serving as councillor, I have also served as a board 
member for The Tahsis Literacy Society, a cause to which I fully and enthusiastically 
donate time and energy.  

I have been fortunate enough to have libraries available to me my whole life, no matter 
where in the world I've lived, and serving as a member of the Vancouver Island Regional 
Library Executive Committee will provide an opportunity to give back. 
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Evan Putterill, North Coast Regional District 

I would be thrilled to serve the Board again on the Executive Committee for another year. 
I feel strongly that VIRL has done a good job to balance the needs of our urban and rural 
branches. I will do my best to contribute to a positive dialogue that works to maintain 
this balance and ensure that both urban and rural branches are able to thrive and improve 
service delivery into the future. 

Some highlights of relevant experience are listed below: 
• Studied Human Geography & Public Administration at Camosun College and the

University of Victoria
• Airline Operations Manager with 20 years airline customer service and operations

experience. Previously worked for the BC Forest Service and Transport Canada.
• Serving 3rd term as Electoral Area Director on the North Coast Regional District

and Northwest Regional Hospital District
• Serving my 9th (non-consecutive) year long term as a VIRL Trustee and 3rd term

on the Executive.

Selection of Additional Board Experience: 
• Regional Representative - North and Central Local Government Association; Local

(Government Advocacy)
• Chair (Past), Director (Current) of the Misty Isles Economic Development Society

(Economic Development on Haida Gwaii)
• Chair (Past), Community Representative (Current) of the GwaiiTel Society

(Community Owned Telecom Company)
• Director (Current) - Sandspit Harbour Society (Runs a community owned 75 slip

marina)
• Director (Current) - Sandspit Volunteer Fire Department Society (Operates a Fire

Service independent of Local Government)
• Co-Chair (Current) - North & Central Coast Ferry Advisory Committee (Provides

advise to BC Ferries & Regulators regarding ferry service on the Northern Routes).

Fred Robertson, District of Port Hardy 

Biography  
• Second term as an elected Councillor with the District of Port Hardy
• Teacher Librarian with SD #85 from 1989 - 2014
• Chair of the Parks, Recreation and Arts and Culture Committee
• Member of the First Nations’ Relations Committee
• Member of the Wellness First Committee
• District of Port Hardy representative on the Vancouver Island Regional Library

Board
• District of Port Hardy representative on the North and Central Coast Ferry Advisory

Committee  
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• Executive member of VIRL 2017 - 2021  
• Board member - Mount Waddington Community Futures  
• Executive Member North Island Training and Attraction Society  
• Member since 1999 Vancouver Island North Woodlands Advisory Group  
• Part Time Constituency Assistant for the North Island Constituency (Port Hardy 

Office)  
Other Potentially Relevant Bits  

• We have raised three boys on the North Island  
• Active Minor Hockey Coach and Manager since 1995  
• P.H. Minor Hockey Executive member for over 10 years (various positions)  
• Elected member of the BCTF Executive Committee  
• Elected to two terms (Vancouver Island Rep.) with the BC Teachers’ Council  
• Active with Old Timers’ Hockey, fishing, firewooding, skiing and various other 

sports from which I have gradually (and somewhat reluctantly) retired 
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Board of Trustees Meeting  
November 27, 2021 

 Minutes - UNAPPROVED  

 

 

 
Present:  
Gaby Wickstrom, Port McNeill (Chair) 
Daniel Arbour, Comox Valley RD (Vice Chair) 
Colleen Evans, Campbell River  
Nicole Minions, Comox (Alternate) 
Jenni Capps, Duncan 
Brenda Patrick, Gold River 
Jeff Virtanen, Ladysmith 
Carolyne Austin, Lake Cowichan (Alternate) 
Terry Carty, Masset 
Erin Hemmens, Nanaimo 
Jack McClintock, North Saanich  
Debbie Haggard, Port Alberni 
Bruce Lloyd, Port Alice 
Fred Robertson, Port Hardy 

Sean Young, Queen Charlotte (Alternate) 
Peter Wainwright, Sidney 
Jeff Bateman, Sooke 
Lynda Llewellyn, Tahsis  
Duncan McMaster, Tofino 
Marilyn McEwen, Ucluelet 
Penny Cote, Alberni-Clayoquot RD  
Mike Hicks, Capital RD 
Jayme Kennedy, Central Coast RD 
Andrew Hory, Mount Waddington RD 
Vanessa Craig, Nanaimo RD 
Evan Putterill, North Coast RD 
Andrew Fall, qathet RD 
Brenda Leigh, Strathcona RD 

  

Regrets: 
Manno Theos, Courtenay 
Vickey Brown, Cumberland  
Karen Proctor, Lantzville 
Debra Toporowski, North Cowichan 
Teresa Patterson, Parksville  

 
Scott Harrison, Qualicum Beach  
Ian Gould, Port Clements 
Norm Kirschner, Sayward 
Al Rodgers, Zeballos 
Mike Wilson, Cowichan Valley RD 

  

Staff: 
Ben Hyman, Executive Director  
Anne O’Shea, Deputy Executive Director / COO 
Joel Adams, Director of Finance 
David Carson, Director of Corporate Communications & Strategic Initiatives  
Lisa House, Director of Human Resources 
Melissa Legacy, Director of Library Services & Planning  
Melanie Barnum, Parliamentarian / Divisional Manager, Facilities 
Mariah Patterson, Executive Assistant 
Saho Lindberg, Administrative Assistant (Recorder) 
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Board of Trustees Meeting  
November 27, 2021 

 Minutes - UNAPPROVED  

 

 

 

  

1. Call to Order 9:30am 
The Vancouver Island Regional Library Board of Trustees would like to acknowledge the 
traditional territories of the Indigenous peoples of each of the communities represented 
by the Trustees present at today’s virtual meeting. 

 a) Opening Remarks 
The Chair thanked Trustees and the Executive Committee for a great year of 
service. 
 

 b) Roll Call 
As above. 
 

 c) Declarations of Conflicts of Interest 
None. 

  

2. Agenda 
 a) Items to be removed from Consent Business 

None. 
 

 b) Additions or Deletions 
Brenda Leigh moved to remove Correspondence Item 10(b) v. Email from M. 
Tatchell, CAO, Village of Tahsis to J. Adams, Director of Finance, re: Potential 
site for Tahsis Library branch and cost estimates, November 12, 2021 and add it 
as Facilities Item 8 (aa). 
 

 c) Approval of Agenda 
Motion:  Moved by Brenda Leigh / seconded by Vanessa Craig that the Agenda 

be approved as amended by the Board of Trustees.  Carried. 
  

3. Minutes 
 a) September 25, 2021 Board of Trustees Unapproved Meeting Minutes 

Motion:  Moved by Colleen Evans / seconded by Brenda Leigh that the 
September 25, 2021 Board of Trustees Unapproved Meeting Minutes 
be approved by the Board of Trustees.  Carried. 

 

 b) October 29, 2021 Executive Committee Unapproved Meeting Minutes 
Motion:   Moved by Andrew Fall / seconded by Jeff Bateman that the October 

29, 2021 Executive Committee Unapproved Meeting Minutes be 
received by the Board of Trustees.  Carried. 

  

4.  Delegations  
None. 

  

5. Business Arising 
 a) VIRL and Indigenous Populations 

Motion: Moved by Erin Hemmens / seconded by Brenda Patrick that the VIRL 
and Indigenous Populations briefing note be received by the Board of 
Trustees. Carried.  

 

Bruce Lloyd joined the meeting at 10:00am.  
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 b) Planning for VIRL’s Future 
Motion:  Moved by Erin Hemmens / seconded by Colleen Evans that the Planning 

for VIRL’s Future report be received by the Board of Trustees. Carried. 
 

Mike Hicks joined the meeting at 10:10am. 
 

 c) Revised Board Policy: Fees & Charges 
Motion: Moved by Brenda Leigh / seconded by Penny Cote that the Revised 

Board Policy: Fees and Charges be received by the Board of Trustees. 
Carried. 

 

Motion: Moved by Penny Cote / seconded by Lynda Llewellyn that the current 
Board Policy: Fees and Charges be rescinded by the Board of Trustees. 
Carried. 

 

Motion:  Moved by Colleen Evans / seconded by Penny Cote that the revised 
Board Policy: Fees and Charges be adopted by the Board of Trustees. 
Carried. 

   

6. Finance 
 a) Rental Costs 

Motion: Moved by Brenda Leigh / seconded by Penny Cote that the Rental      
Costs report be received by the Board of Trustees. Carried. 

 

 b) September 2021 Finance Report  
Motion: Moved by Andrew Fall / seconded by Erin Hemmens that the 

September 2021 Finance Report be received by the Board of 
Trustees. Carried.  

 

 c) September 2021 Reserves Report  
Motion: Moved by Brenda Leigh / seconded by Brenda Patrick that the 

September 2021 Reserves Report be received by the Board of 
Trustees. Carried. 

  

7. Library Services & Planning 
 a) VIRL Performance Q3 2021 

Motion: Moved by Vanessa Craig / seconded by Penny Cote that the VIRL 
Performance Q3 2021 report be received by the Board of Trustees. 
Carried. 

  

8. Facilities 
 aa) Email from M. Tatchell, CAO, Village of Tahsis to J. Adams, Director of Finance, 

re: Potential site for Tahsis Library branch and cost estimates, November 12, 
2021. 

 

Motion: Moved by Brenda Leigh seconded by Evan Putterill to refer Tahsis 
Library to the next Executive Committee meeting for further 
discussion.  Carried. 

 

Colleen Evans departed the meeting 10:40am. 
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a) Facility Projects Update 
Motion:  Moved by Jeff Bateman / seconded by Lynda Llewellyn that the Facility 

Projects Update report be received by the Board of Trustees.  Carried. 
 

Debbie Haggard departed the meeting at 10:45am. 
Fred Robertson joined the meeting at 10:49am. 

  

9. New Business  
 a) 2022 Nominating Committee and Call for Nominations 

Motion: Moved by Brenda Leigh / seconded by Vanessa Craig that the 2022 
Nominating Committee and Call for Nominations report be received by 
the Board of Trustees.  Carried. 

 

Motion:  Moved by Evan Putterill / seconded by Lynda Llewellyn that the 2022 
AGM nominating procedure revision to eliminate nominations from the 
floor and to include a January 7, 2022 deadline for all nominations 
received be approved by the Board of Trustees.  Carried. 

 

 b) 2022 Board of Trustees and Executive Committee Meeting Schedule 
Motion:  Moved by Brenda Leigh / seconded by Vanessa Craig that the proposed 

2022 Board of Trustees and Executive Committee Meeting Schedule 
be received by the Board of Trustees. Carried. 

 

Motion:  Moved by Brenda Leigh / seconded by Vanessa Craig that the proposed 
2022 Board of Trustees and Executive Committee Meeting Schedule 
be adopted by the Board of Trustees.  Carried. 

  

10. Consent Business 
Motion:  Moved by Penny Cote / seconded by Jeff Bateman that all Consent Business 

be received by the Board of Trustees. Carried. 
 

Meeting recessed at 11:23am. 
Meeting reconvened at 11:30am. 

  

11. In Camera 11:30am 
Motion:  Moved by Erin Hemmens / seconded by Penny Cote that the Board of Trustees 

meeting move In Camera. Carried. 
 
 

Motion: Moved by Erin Hemmens / seconded by Jayme Kennedy that the Board of 
Trustees rise and return to the open portion of the meeting. Carried. 

 

12.  Adjournment 12:15pm 
Motion:  Moved by Erin Hemmens / seconded by Jayme Kennedy that the meeting be 

adjourned. Carried. 
 

 
 
 

Gaby Wickstrom 
Chair, Board of Trustees 
Vancouver Island Regional Library 

 Ben Hyman 
Executive Director 
Vancouver Island Regional Library 
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Board of Trustees  
Annual General Meeting 

January 29, 2022 
Item 10 (a)    

 
November 2021 Finance Report 

Recommendation 

The Director of Finance recommends: 
That the November 2021 Finance Report be received by the Board of Trustees. 

Background 

Results to November 2021 are presented for information. These reports do not follow the same 
format as annual audited statements as the focus is on day to day operations. Vancouver Island 
Regional Library’s (VIRL) revenues are predictable and therefore accurately represented. The 
November financial results reflect that operational revenues are in line with expectations and 
expenditures are reasonable based on activities to date.  

VIRL’s operating deficit to the end of November is $6,697,462. This is due to: 

• Timing differences between incurring project spending and the associated revenue being 
recognized. At the end of November, project spending totalled $7,995,394. Revenue of 
$8,243,802 was recognized, representing transfers from reserves for current year 
projects of $2,020,013, drawdowns from prior years of $358,200 and MFA borrowing of 
$5,865,589.  

• $6 million in loan proceeds for the Sooke construction has been received as of  
November 30. Because appropriations are treated as expenses in the Board statements, 
this creates a timing difference for revenue recognition. The Reserves Report includes 
information on the transactions within each reserve maintained by VIRL. 

• $0.35 million in reduced revenue from fines, fees & charges, photocopiers, room rental 
and other miscellaneous revenues. 

• Timing of pay periods – as of November 30, 24 of 26 pay periods have been expensed, 
for a target expenditure rate of 92.3% as opposed to 91.7%. This leads to a $0.7 million 
difference compared to actual expenditures. 

Statement 1 – Balance Sheet 

At the end of November, the balance sheet shows VIRL continues to have healthy reserves and 
sufficient operational funds. Cash and investments were approximately $5.7 million at the end 
of November.  Refundable deposits relate primarily to deposits paid to local governments as part 
of construction projects, as well as security deposits included in rental agreements. Accounts 
Receivable, Other relates primarily to refundable GST and other non-levy receivables.  VIRL 
continues to maintain a small inventory of promotional sale items, and prepaid expenses 
represent the portion of contracts and other items that have been paid but relate to services in 
future years. 
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The accounts payable balance at the end of November represents our current commitments at 
this date. Wages and deductions payable relate to accrued salaries and benefits. Deferred 
Revenue Assessments relates to the monthly recognition of levy revenue. MFA Long Term Debt 
relates to borrowings incurred for capital projects at the Nanaimo North, Nanaimo Harbourfront, 
Lake Cowichan, Chemainus, Haida Gwaii, and Sooke branches.  

The surplus/equity section reflects capital accounts in order to present amortization as required 
by Public Sector accounting standards. Currently, approximately $25.1 million of our  
$58.4 million in assets have been amortized. The cost to replace those assets would be 
significantly above the original cost due to inflation. Long term plans need to provide funding 
for these replacements. We are now in year eleven of a fifteen-year funding requirement. 
Regular replacement of our base materials puts VIRL in a good position for the future.   

Statements 2, 3, 4 - Revenue and Expenditures 

November represents the eleventh of twelve months, so target expenditures to date are 92%. 
Significant items affecting the operating deficit at the end of November include: 

• Levies to members are recognized monthly and represent 92% of the annual budget. 
• Provincial operating grants for the year were received in June. 
• Library Generated Revenue (fines, fees and charges, room rental, etc.) are below budget 

due to suspension of some in-branch services and no late fines being charged since March 
2020. 

• Operating expenditures are above budget at 116% of total budget for the year: 
o The majority of this is due to the $6 million loan for Sooke, which is recorded as 

an appropriation and shown separately on Statement 3 and 4; 
o Without factoring in this amount, operating expenses are slightly above budget at 

94%. 
• Wages and benefits are slightly above budget at 98% due to timing of pay periods and 

associated expenditures. 
• Insurance is at 122%, as the full cost is recognized in January, and insurance rates across 

all sectors increased more than anticipated. 
• Utilities, Travel, Training, Consulting, Promotion, Branch Material, and Library Materials 

are all on or below budget. 
• Office, Postage, Computer, Building Maintenance, Branch Costs, and Bank Charges are 

slightly above budget but still in line with expectations. 
• Appropriations not related to long-term borrowing are on budget at 92%. 

Conclusion  

VIRL’s finances indicate that results are in line with expectations and significant projects are 
currently either complete or underway.  
 

Respectfully submitted, 
Joel Adams, CPA CA 
Director of Finance  
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Statement 1

ASSETS

Cash and Investments 5,707,164
Refundable Deposits 182,965
Accounts Receivable, Other 203,648
Inventory, Book Bags, Whale toys 11,213
Prepaid Expenses 780,151
Current Assets 6,885,141

Buildings 24,498,124                     
Accumulated Amortization - Buildings (4,617,365)                     19,880,760
Furniture and Equipment 5,875,846                      
Accumulated Amortization - Furniture and Equipment (4,516,155)                     1,359,692
Computer Equipment 4,970,631                      
Accumulated Amortization - Computer Equipment (4,644,583)                     326,048
Vehicles 468,362                         
Accumulated Amortization - Vehicles (352,130)                        116,232
Books 15,673,942                     
Accumulated Amortization - Books (8,641,137)                     7,032,805
Leasehold Improvements 3,895,650                      
Accumulated Amortization - Leasehold Improvements (2,364,138)                     1,531,513
Work in Progress 1,410,510
Land 1,575,831
Fixed Assets 33,233,389

Total Assets 40,118,530

LIABILITIES 

Accounts Payable 1,076,407
Wages & Deductions Payable 1,687,375
Deferred Revenue 46,328
Friends Groups Fundraising 15,593
Deferred Revenue Assessments 1,309,027
Deferred Revenue Fundraising 631,411
Reserves 6,493,375
MFA Long Term Debt 23,836,941
Total Liabilities 35,096,456

SURPLUS / EQUITY

Opening Surplus (21,513,853) (21,513,853)
Surplus (Deficit) Year to Date -                                (6,697,462)
Current Year excluding Amortization (6,697,462)                     
Total Surplus to Date (28,211,315)

33,233,389

Total Surplus - Equity in Assets 5,022,074

TOTAL Liabilities Surplus Equity 40,118,530

CONSOLIDATED BALANCE SHEET (Unaudited)
November 30, 2021

Equity in Assets
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Statement 2

ANNUAL ACTUAL YTD =

BUDGET YTD 92% Variance

$ $ $

REVENUE

Levies to Members 24,500,529            22,458,816            92% (2,041,713) 
Provincial Grants 1,308,218              1,282,481              98% (25,737) 
General Revenue 130,000 17,665 14% (112,335) 
Library Generated Revenue 452,000 168,425 37% (283,575) 

26,390,747         23,927,388         91% (2,463,359)          

Draws on Reserves 6,942,314              2,378,213              34% (4,564,101) 
Grant Revenue - 16,539 0% 16,539 
Borrowed Funds 6,000,000              5,865,589 98% (134,411) 

39,333,061         32,187,729         82% (7,145,332)          

EXPENDITURES

Operating Expenditures 26,543,878            30,889,797            116% 4,345,919              
Projects and Reserve Spending 12,789,183            7,995,394              63% (4,793,789) 

39,333,061         38,885,191         99% (447,870)             

NET POSITION - (6,697,462) (6,697,462)          

EXPENDITURE (Unaudited)

For The 11 Months Ending November 30, 2021

STATEMENT OF REVENUE AND
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Statement 3

ANNUAL ACTUAL YTD = 

BUDGET YTD 92% VARIANCE

Wages & Benefits 14,812,019             14,588,211 98% 223,808
Office, Photocopier & Supplies 178,480                 195,768 110% (17,288)
Postage, Mail & Courier 98,000                   129,911 133% (31,911)
Utilities and Telecommunications 121,300                 101,815 84% 19,485
Computer Costs 582,450                 599,020 103% (16,570)
Building and Equipment Maint. 167,903                 192,053 114% (24,150)
Travel and Vehicle Operation 312,000                 101,275 32% 210,725
Training and Workshops 137,000                 36,640 27% 100,360
Consulting and Professional Fees 183,447                 115,799 63% 67,648
Insurance 125,000                 153,030 122% (28,030)
Promotion and Advertising 124,405                 80,917 65% 43,488
Branch Discretionary Material 31,800                   22,258 70% 9,542
Appropriations 3,708,450               3,400,075 92% 308,375
Branch Costs 2,881,693               2,837,927 98% 43,766
Library Materials 3,000,931               2,193,908 73% 807,023
Bank and Service Charges 79,000                   81,197 103% (2,197)
Fundraising -                        8,093 0% (8,093)
Grants -                        51,902 0% (51,902)

26,543,878           24,889,797     94% 1,654,081             

Appropriations - MFA Long-Term Borrowing -                        6,000,000 0% (6,000,000)

Operating Expenditures 26,543,878 30,889,797 116% (4,345,919)

Projects and Reserve Spending 12,789,183 7,995,394 63% 4,793,789

Total Expenditures 39,333,061 32,885,191 84% 6,447,870

For The 11 Months Ending November 30, 2021

EXPENDITURES BY NATURE OF EXPENSE (Unaudited)
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Statement 4

ANNUAL ACTUAL YTD = 92%

BUDGET YTD VARIANCE

Executive Director's Office 577,290 539,942 94% 37,348
Board Expenses 87,000 4,650 5% 82,350
Systems & Networks 1,330,179 1,023,659 77% 306,520
Communication Stategic Initiative 701,270 536,189 76% 165,081
Technical Services 669,492 581,070 87% 88,421
Finance Accounting 845,636 770,714 91% 74,922
Purchasing 378,787 262,866 69% 115,921
Branch Costs 4,535,068 4,469,613 99% 65,455
Shipping & Receiving 347,539 358,263 103% (10,724)
Employee Benefits 3,647,304 3,175,128 87% 472,176
Human Resources 557,482 419,691 75% 137,791
Materials 3,043,531 2,224,426 73% 819,105
Inter-Library Loans 2,500 1,094 44% 1,406
Library Branch Services 6,112,351 7,062,538 116% (950,188)
Appropriations 3,708,450 3,400,075 92% 308,375
Fundraising 0 8,093 0% (8,093)
Grants 0 51,785 0% (51,785)

26,543,878 24,889,797 94% 1,654,081

Appropriations - MFA Long-Term Borrowing 6,000,000 0% (6,000,000)

Operating Expenditures 26,543,878 30,889,797 116% (4,345,919)

Projects and Reserve Spending 12,789,183 7,995,394 63% 4,793,789

Total Expenditures 39,333,061 32,885,191 84% 6,447,870

EXPENDITURES BY DEPARTMENT (Unaudited)

For The 11 Months Ending November 30, 2021
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January 29, 2022 
Item 10 (b) 

 
November 2021 Reserves Report 

Recommendation 

The Director of Finance recommends: 
That the November 2021 Reserves Report be received by the Board of Trustees. 

Background 

The Board of Trustees is provided with updated Reserves information each meeting. The report 
shows all activity in the reserves for the year to the date of preparation. Interest earned is 
credited to each reserve as it is received. Appropriations to reserves are recognized on a monthly 
basis. Transfers from reserves are recorded when projects are substantially complete. 

Economic Impact 

The economic impact of this is in the ability of Vancouver Island Regional Library to meet its 
long term planning objectives. 

Communication Plan 

None required. 

Related to the Strategic Plan 

This report relates to our strategic priority on communication with stakeholders in general, and 
to the other priorities where financing to accomplish plans will affect our ability to deliver quality 
services, facilities and operations. 

 
Respectfully submitted, 

Joel Adams, CPA CA 
Director of Finance 
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Reserve Balances as at November 30, 2021 

Outfitting New/Expanded Facilities 

 2021 Budget Actual To November 30 

Previous Year Balance  1,004,537 

Contributions into reserve 2,065,805 1,893,655 
Contribution from MFA Borrowing  6,000,000 
Interest earned  165 
Drawdown for expenditures  (3,392,314) (1,360,979) 
Drawdown from MFA Borrowing  (5,865,589) 
November Balance  1,671,789 

This reserve is to fund projects for new and upgraded branches as part of the Consolidated Facilities 
Master Plan, including construction costs, shelving, furnishings, equipment, and repayment of MFA 
borrowings.  Drawdown from MFA Borrowing represents expenditures to date for the Sooke new build, 
which is funded through long-term debt. 

Long Term Maintenance 

 2021 Budget Actual To November 30 

Previous Year Balance  2,485,564 

Contributions into reserve 662,645 607,425 
Interest earned   262 
Drawdown for expenditures (2,300,000) (341,252) 
November Balance  2,751,999 

This reserve is funded by the CFMP levies for facilities maintenance and smaller branch renovations. 

Furnishings and Equipment 

 2021 Budget Actual To November 30 

Previous Year Balance  515,045 
Contributions into reserve   250,000 229,167 
Interest earned  60 
Drawdown for expenditures (300,000) (67,025) 
November Balance  677,247 

This reserve is for the replacement of furnishings and equipment. 

Vehicle Replacement 

 2021 Budget Actual To November 30 

Previous Year Balance  78,347 

Contributions into reserve 30,000 27,500 
Interest earned  9 
Drawdown for expenditures  (65,384) 
November Balance  40,472 

This reserve is for replacement of VIRL’s vehicles. Practice is to replace at 10 years or 300,000 kilometers, 
whichever occurs first. 
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Systems and Network Replacement 

 2021 Budget Actual To November 30 

Previous Year Balance  401,400 

Contributions into reserve 650,000 595,833 
Interest earned  64 
Drawdown for expenditures (650,000) (166,421) 
November Balance  830,876 

This reserve is for replacing network infrastructure, computers, circulation and electronic based equipment.  

Integrated Library System Replacement 

 2021 Budget Actual To November 30 

Previous Year Balance  0 

Contributions into reserve 50,000 45,833 
Interest earned  3 
Drawdown for expenditures  - 
November Balance  45,836 

This reserve is for replacement of the Integrated Library System, the platform from which the Library 
Lending System operates.  

Human Resources 

 2021 Budget Actual To November 30 

Previous Year Balance  70,138 

Interest earned  7 
November Balance  70,145 

This reserve is for the purpose of settling Human Resource issues.  

Compensated Absences 

 2021 Budget Actual To November 30 

Previous Year Balance  175,994 

Interest earned  17 
Drawdown for expenditures  18,952 
November Balance  157,059 

This reserve, under public section accounting standards, is only to cover costs in the event of a 
widespread or catastrophic illness affecting VIRL staff,  where a significant amount of accrued sick leave 
is used in a short amount of time. It is not to cover normal use of accrued sick leave. 

Salaries 

 2021 Budget Actual To November 30 

Previous Year Balance  204,432 

Interest earned  19 
Drawdown for expenditures  - 
November Balance  204,451 

This reserve will fund salary costs in future years, including the cost of additional staffing required as 
part of expanding branch sizes.  

28



  

Board of Trustees  
Annual General Meeting 

January 29, 2022 
Item 10 (b) 

 
Prior Year 

 2021 Budget Actual To November 30 

Previous Year Balance  401,700 

Interest earned  - 
Drawdown for expenditures  (358,200) 
November Balance  401,700 

This reserve includes amounts related to underspending in 2020.  The balance is made up of $300,000 
related to COVID underspending, and amounts for Board of Trustees approved business cases that were 
not completed by the end of 2020. This includes $43,500 for strategic planning, $30,000 for delivery 
optimization, and $28,200 for a safety management system. Strategic planning will commence in 2022, 
at which time the related amount will be recognized as revenue. The remainder of items has been 
recognized in 2021. 

 

TOTAL - Reserves as at November 30, 2021:  $6,493,375 
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VIRL 2021 Performance Scorecard

Recommendation

The Deputy Executive Director/COO recommends: 
That the VIRL 2021 Performance Scorecard be received by the Board of Trustees. 

Background

In 2020 Vancouver Island Regional Library’s (VIRL) introduced the VIRL performance 
scorecard. This quarterly reporting tool highlights VIRL’s role in the community, the 
impact of our services and provides key data. Unfortunately, the COVID-19 pandemic 
precluded us from being able to provide accurate and relatable/relevant data over 2020 
and 2021. 

This report reintroduces the performance scorecard. It is presented here with a 
retrospective snapshot of 2021 annual data.  

Going forward this report will be presented quarterly to track VIRL performance 
throughout 2022.  

Annual Data Highlights

The 2021 Scorecard covers January through December 2021. Where the scorecard shows 
an increase or decrease, these numbers are presented over 2020 annual totals.  

2021 was a busy year for VIRL. The annual results show staff and the public adapting to 
the ongoing COVID-19 pandemic. Notable trends during 2021 include:  

• A moderate revival in physical borrowing. VIRL’s doors were open
throughout 2021, and borrowing of physical materials showed a promising
recovery, up 60% over 2020. Overall, physical borrowing is still down 1.3 million
items (34%) from a pre-pandemic 2019 total of 3,860,803. Given the ongoing
pandemic, we anticipate it will be some time before residents resume full use of
library spaces. Until that time, we anticipate physical borrowing will remain below
its pre-pandemic rate.

30



Board of Trustees 
Annual General Meeting 

January 29, 2022 
Item 11 

• Digital borrowing has continued to be very strong. Digital circulation use
remains high, and is relatively flat (-2%) over 2020 numbers. Given the increased
access to physical materials during 2021, it’s notable that digital use has remained
mostly unchanged. In 2021 digital use was up 36% over pre-pandemic levels
(2019), and represents more than a third (34%) of overall borrowing.

• VIRL residents continue to seek out digital engagement. Our website,
catalogue and social media accounts saw 2.6 million visits last year.

• VIRL events and programs support growing minds. Of the 26,000 people
who attended programs last year, 63% were children and teens. These programs
included virtual storytimes, crafts and outdoor summer programming, including
the annual Summer Reading Club.

• Top interests among our borrowers included Indigenous topics, ecology and
conservation.

• The most-borrowed children’s book of 2021 was Diary of a Wimpy Kid: Cabin 
Fever, perhaps an appropriate representation of a pandemic year.

Communication Plan

VIRL’s Performance Scorecards will be reported to the Executive Committee and Board 
of Trustees on a quarterly basis, and posted to the VIRL website.  

Related to the Strategic Plan

Enhanced performance and outcome measures help us gauge progress and deliver on 
our Mission: to enrich lives and communities through universal access to knowledge, 
lifelong learning, and literacy. 

Respectfully submitted, 

Anne O’Shea, BA, MLIS 
Deputy Executive Director / COO 
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VIRL
SCORECARD
VIRL operates on the territories of 55 Indigenous nations, who 
are members of the Coast Salish, Haida, Nuu-chah-nulth, 
Kwakwaka’wakh and Nuxalk peoples. 

2021
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ONLINE VISITS

TITLE OF STORY

COMMUNITY
ENGAGEMENT

Our Customers Say:

Residents within 
VIRL’s service area 
have a library card

Population to membership statistics

CARD HOLDER DEMOGRAPHICS

 Adults
 Teens
 Children

WEBSITE: 
CATALOGUE:

Total Population of VIRL Service Area: 457,791

From VIRL with Love

2,625,468

19,129

29%

17,242

85%
5%
9%

Great place to bring my grandson and myself for 
the first time since moving to Vancouver Island.

-New Customer

17,242 New cards 
issued in 2021 

A count of the 
followers and fans 
on our social media 
channels: 

1,057,630
1,548,709

VIRL Connects benefited close to 2,000 vulnerable community 
members across 27 care facilities with Digital Care Packages. 
“Thank you so much for the laptop,” said the L’Arche Jubilee House 
in Courtenay. “It helps residents connect with friends and family. 
Also, they enjoy listening to music and all kinds of things. Jubilee 
House residents cannot read but they enjoy watching videos and 
listening to music.” 

2021

Total card holding mem
bers: 133,391

Total new cards issued: 17,242
NEW CARDS

FOLLOWERS
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ITEMS USED IN 2021

LIBRARY 
COLLECTION

TR
EN

D
S

Decrease in total 
digital collection use

Increase in total 
physical collection 
use

Average items used 
per customer this 
year.

HOT TOPICS 
1 2 3

ADULT YOUTH (TEEN) CHILDREN

BOOKS

MOVIES & MUSIC

MAGAZINES & NEWSPAPERS

EBOOKS

AUDIOBOOKS

ARTICLE DOWNLOADS

2%

2021

60%

29.27

3,904,568

The Hunting 
Party: A Novel

Five Total 
Strangers

Cabin Fever: Diary 
of a Wimpy Kid

Lucy Foley Natalie D. Richards Jeff Kinney

Braiding Sweetgrass: 
Indigenous 
Wisdom, Scientific 
Knowledge, and the 
Teachings of Plants 
by Robin Kimmerer 
- ‘Indigenous people - 
Ecology’

Finding the Mother 
Tree: Discovering 
the Wisdom of the 
Forest by Suzanne 
Simard.  Forest 
conservation, Forest 
ecology

Indian in the Cabinet: 
Speaking Truth 
to Power by Jody 
Wilson-Raybould.  
Attorney General - 
Canada - Biography

When classrooms shifted online, 
VIRL offered a new online resource 
called SOLARO, designed specifically 
around the BC curriculum with 
practice tests, study materials, and 
more for students in grades 3 – 12. 
With SOLARO, students can access 
study materials and practice tests in 
English/Language Arts, Mathematics, 
and Science with their VIRL library 
card. Learners can also create 
personalized flashcards and study 
notes.

470,764

681,354

311,269

38,475

485,275

1,901,902

New Tool for 
Online Learners
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Number of online 
classes completed 
using library card

& LEARNING
INNOVATION 

Online classes available at http://virl.bc.ca

TOP 3

All events, classes & 
workshops

TOTAL ATTENDEES

Attendees to programs 
over the age of 18

ADULT ATTENDEES

Attendees to programs 
under the age of 18

YOUTH ATTENDEES

EVENTS, 
CLASSES 
& WORKSHOPS

1

2

3
Average number of 
attendees at events, 
classes & workshops

Attended 
Bob Joseph's 
webinar

2021

9,780

17,204

26,984

23 1,218 500+

Photoshop 2021 
Essential Training: 
The Basics

Photoshop for 
Designers: Layer 
Effects

Bootstrap 
4 Essential 
Training

Q and A on the Indian Act
In January, VIRL hosted 
Indigenous Relations expert, 
Bob Joseph, for a Q and A on 
the Indian Act. More than 500 
people attended this virtual 
program. Here’s what some 
had to say: “Thank you for 
making this series happen.  It 
makes a difference — and 
it helps us in our quest to 
build community.” Another 
attendee said, “Thank you!!! 
This session was informative, 
and I feel like I have met a 
wonderful human being doing 
such good work.”
Overall, attendees were 
enthralled by the event, giving 
a satisfaction score of 4.69 out 
of 5. 

 
35



FINANCIAL
2021 VALUE OF LIBRARY CARD 

$

WAGES 
& BENEFITS

LIBRARY 
MATERIALS

BRANCH 
OPERATIONS

INFORMATION 
TECHNOLOGY

Capital Expenditures
Comprise major purchases to 

be used in the future.

Operating Expenditures
Represents day-to-day costs necessary to keep the 

organization running.

The value of your library card is calculated by 
totaling the cost of items borrowed throughout 
the VIRL system during the previous 12 months 
and dividing by the number of registered 
borrowers on or about the last day of the 
reporting period.

NEW CONSTRUCTION

LEASEHOLD IMPROVEMENTS

INFORMATION TECHNOLOGY INFRASTRUCTURE

VEHICLES

FURNITURE & EQUIPMENT

TRANSFERS TO RESERVES

REPAYMENT OF LONG-TERM BORROWING

Reducing Barriers by Going Fine Free

In September, the Board of Trustees voted to remove all fines on 
Young Adult materials and extend the adult fine moratorium for 
another year, starting in 2022. “The Board quickly agreed that 
fines are punitive, restrictive, and counter to the philosophy and 
spirit of our library system,” said Board Chair Gaby Wickstrom. 
“Once again, I am proud to Chair such a forward-thinking Board 
that emphasizes equity for all citizens.” 

656.54

$16,084,824

$5,639,667

$1,248,252

$6,708,450

$181,984

$202,442
$128,525
$65,384

$2,513,455

$4,990,250

$856,737
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Board of Trustees 
Annual General Meeting 

January 29, 2022 
Item 12 (a) 

Capital Projects Update 

Recommendation 

The Director of Finance recommends: 
That the Capital Projects Update report be received by the Board of Trustees. 

Background 

This report identifies Vancouver Island Regional Library’s active capital projects as outlined in 
the capital plan, as well as facility maintenance projects that arise in the course of operations. 

As part of the 2022 budget, the Board of Trustees approved a 1-year hiatus of 2022 and/or new 
capital projects. The projects discussed below were approved in prior year budgets.  

Please see Appendix A for definitions of project types.   

Capital Projects Summary – as of January 18, 2022 



  

Board of Trustees  
Annual General Meeting 

January 29, 2022 
Item 12 (a)   

 
 Active Capital Projects – as of January 18, 2022 

 

Economic Impact 

In 2010, the Board of Trustees approved additional levies for the funding of facilities and 
correction of deferred maintenance issues and affirmed this again in September 2021 with 
adoption of the 2022 budget. 
 

Communication Plan 
 

None required at this time. 

Related to the Strategic Plan  

 

Principle 3 – Places & Spaces: Vancouver Island Regional Library branches will be welcoming 
places and community hubs for the informational, inspirational, cultural, and recreational needs 
and interests of our diverse customers and communities. One of the ways we plan to reach this 
goal is by creating larger, fully accessible and welcoming branches. 
 
It is also related to our Values – Stewardship & Accountability – in which VIRL has been 
entrusted with public resources, and we optimize these resources through responsible and 
effective management and fiscal integrity. 
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January 29, 2022 
Item 12 (a)   

 
Appendix A: Capital Project Type Definitions 

Prototype 
To respond to the unique construction conditions faced in rural areas, VIRL developed a 
prototype branch design that is scalable, sustainable and turnkey in nature. There are 3 sizes of 
prototype branch that can be deployed, depending on the size of the community. By keeping 
the size of the branch to below 2,750 square feet, a professional engineer can oversee the 
projects. 

New Build 
New Builds are the construction of a new branch as opposed to a "refresh" or "refurbishment" 
of an already existing branch. A new build is designed to become a community destination that 
inspires, innovates, and renews.  

Refurbishment 
Refurbishments are considered "bigger scope" renovations/upgrades to an already existing 
branch and will often require consultation with a design firm prior to the commencement of 
renovations. 

Refurbishment projects often require public consultation to gather feedback from the branch 
community. These projects could also impact service, temporarily closing the branch until 
upgrades are completed. In some cases, a temporary facility may be acquired. Refurbishments 
could include major repair work, alterations, conversions, extensions and modernizations. 

Refresh 
Refresh projects are those that improve an existing branch or facility through minor or moderate 
cosmetic renovations. Examples of these types of upgrades could include new flooring, paint, 
furniture replacement, etc. The branch may also be temporarily closed until upgrades are 
completed.  

 
 
Respectfully submitted, 
 
Joel Adams, CPA CA 
Director of Finance 
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Board of Trustees 
Annual General Meeting  

January 29, 2022 
Item 14 (a)  

 

Q4 2021 Media Landscape 

Recommendation 

The Director of Corporate Communications recommends: 
That the Q4 2021 Media Landscape Report be received by the Board of Trustees. 

Background 

This report provides an overview of the media landscape as it relates to Vancouver Island 
Regional Library (VIRL) for Q4 2021. At each subsequent Board of Trustees meeting, the 
Board will receive an update from the latest quarter of available data. 
 
With this information, Trustees will have a clearer understanding of the scope, sentiment, 
reach, and geographical distribution of VIRL’s media coverage. The report also provides 
Trustees with a clearer picture of not only the media landscape, but also of the initiatives, 
programs, updates, and other news being reported about VIRL.   
  
While the data and trends are intended to provide Trustees with a picture of VIRL’s media 
penetration on a quarterly basis, Trustees can also view a complete list of relevant full 
articles from November 19, 2021 and January 19, 2022 in the Consent Business area of 
this agenda. 

Discussion 

Total Media Exposure 
In Q4 2021, VIRL received 100 published stories or references from local media. 
 
Stories in October that received significant coverage included: 

• North Saanich’s decision to exclude the possible site of a new library from the ALR 
• VIRL’s Library Month focus on newcomers 

 
Prominent stories from December included: 

• Vancouver Island author pens children’s book on homelessness  
• Winter version of StoryWalk lines Sooke storefront windows 
• Vancouver Island Regional Library mandating vaccines for all employees 
• Removal of YA fines and moratorium on adult fines 

 
Media exposure was up 30% from the previous reporting period (June 30 – Oct. 1, 2021).  
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https://www.saanichnews.com/news/north-saanich-formalizes-exclusion-of-possible-library-site-from-alr/
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https://www.goldstreamgazette.com/news/vancouver-island-regional-library-board-removes-fines-for-young-adult-material/
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Top Sources 
For the reporting period, the following publications represented the top media sources 
for stories related to VIRL: 
 

 
 
The North Island, West Coast, Central Coast, and Haida Gwaii are notably unrepresented 
in the data. The North Island Gazette, Coast Mountain News, Haida Gwaii Observer, and 
Tofino-Ucluelet Westerly News are all Black Press publications and are included in all VIRL 
system-wide media outreach efforts. Future reports are likely to include coverage from 
these and other publications.  
 
Total Potential Reach 
The total potential reach — the number of possible projected people who could have 
been exposed to articles related to VIRL — in Q4 2021 was 9.4 million people.  
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• The October 3 spike is from CHEK News picking up a story about the pause on 
construction in Campbell River  

• On October 7, the Times Colonist ran another story about Campbell River 
• On October 21, three outlets (My Campbell River Now, My Comox Valley Now, 

CKAY-FM and CFPW-FM) ran a story about digtial library use during the pandemic 
and the Nanaimo News Now picked up a story about revitalizing downtown 
Nanaimo’s Diana Krall Plaza 

 
Sentiment 
The Sentiment Score is a ranking of either neutral, positive, or negative for each story 
about, or referencing VIRL. Over the reporting period, of the 100 articles, 59 were neutral 
and 41 were positive. There were no negative stories in Q4 2021.  
 

 
 

 

 

 

 

 

Economic Impact 

None. 

Communication Plan 

This report is prepared for the Board and included in each package.  
 
Related to the Strategic Plan 

Principle 1: Community 
VIRL will continues to expand engagement and partnership opportunities, as well as 
increase advertising and promotion to demonstrate how the library is a vibrant, 
welcoming place for people of all socioeconomic groups, cultures and literacy levels.  
 
Respectfully submitted, 
David Carson 
Director of Corporate Communications 
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VIRL in the Media 
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The COVID-19 pandemic has highlighted gaps in the
very systems designed to keep people safe. It has
created unprecedented challenges for those
experiencing gender-based violence and the
organizations that provide supports and services to
them. File photo

Community art project
addresses gender-based
violence
BLACK PRESS SUBMITTED / Nov. 24, 2021 1:30 a.m. / COMMUNITY

The Comox Valley
Transition Society
and Comox Valley
Arts invite the
community to
participate in a
Slow Stitching
Community Art
Project during the
annual 16 Days of

Activism Against

Gender-based Violence global campaign, Nov. 25 through
Dec. 10.

This project aims to raise awareness and creatively engage
all community members to reflect on how gender-based
violence impacts their community and ways they can commit
to helping end it. The campaign begins with the International
Day for the Elimination of Violence against Women on Nov.
25, and runs until Dec. 10, World Human Rights Day.

Canadians also observe the National Day of Remembrance
and Action on Violence against Women. This day honours
the memory of the 14 women who were murdered at L’Ecole
Polytechnique Montréal on Dec. 6, 1989 because they were
women and were perceived to be feminists. As COVID
continues to make it challenging to gather in person on Dec.
6, residents are encouraged to use this opportunity to  
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https://www.comoxvalleyrecord.com/author/bpsubmitted/
https://www.comoxvalleyrecord.com/community/


connect with their own community (friends, chosen family,
neighbours, coworkers) to reflect on this important issue, to
be creative regardless of skill level and contribute to a
community art project that will become a permanent legacy of
individual and community commitments to eliminating
gender-based violence.

ADVERTISEMENT

Packable’s Travel Solutions is a travel store in Downtown Courtenay. Carrying sun
protection clothing and hats for your fun in the sun adventures.

Sponsored by Packables Travel Solutions

Men's Sun Protection Collection

Packables Trav… Learn more

Women’s Sun Protection Cloth

Packables Trav… Le
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ADVERTISEMENT

Over 700 used vehicles to choose from, most under 5 years old! Own a pre-owned
vehicle now, search our inventory online! Financing Available.

Sponsored by Galaxy Motors- CVR

Save Time Apply Online

(250) 871-2125 Learn more

Used Vehicle Inventory

(250) 871-2125 Le

What is gender-based violence?

Gender-based violence exists on a continuum, therefore
includes mild, moderate to extreme actions that are
committed against someone based on their gender, gender
identity, gender expression or perceived gender. Everyone
has a role to play in creating safe homes, schools,
workplaces and communities. Now, more than ever,
collective action against gender-based violence is needed, as
society navigates the evolving COVID-19 crisis. The COVID-
19 pandemic has highlighted gaps in the very systems
designed to keep people safe. It has created unprecedented
challenges for those experiencing gender-based violence
and the organizations that provide supports and services to
them.
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Be sure to check out the social media campaign on the
Comox Valley Transition Society’s Facebook page starting on
Nov. 25 for daily posts about gender-based violence and
resources.

Slow Stitching Art project

Open to everyone, this community art project offers free
stitch kits, which include all the supplies needed to stitch a
square (either by using a template provided or using your
own design) with the theme of raising awareness of and
ending gender-based violence. Stitch kits will be available for
free in all municipalities at each Regional Library branch
(Courtenay, Comox and Cumberland).

Participants will have 16 days to stitch a square and submit it
to be incorporated into a larger piece or pieces using all the
squares, which will be permanently displayed in the
community in the new year. During those 16 days (Nov. 25 –
Dec. 10), there will be opportunities to join facilitated stitch
groups in person or virtually, as well as an online platform to
share photos of the progress of your square or stitch groups
you may have organized yourself with others. For more
details, visit www.comoxvalleyarts.com/16days

We invite you to take the opportunity to be supported in the
healing/therapeutic benefits of creativity, particularly hand
stitching which can offer a quiet pause for us to slow down in
an increasingly fast-paced and complicated world. Whether
you choose to stitch alone or with others, the
meditative/relaxing qualities of hand stitching with different
colors of threads and fabric offer an opportunity to be creative
without judgement or needing to know what the finished
piece “has to” look like. There is no right or wrong – all levels
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of skill are welcome – what’s most important is that you feel
welcome to join the community project, feel connected to the
issue and to others who want to express their
acknowledgement of it through the participation of this
community art project.

Community partners in this project currently include The
Spool Sewing Studio, Merville Grannies, Comox Valley Art
Gallery Youth Media Project, and Indigenous Women’s
Sharing Society. To participate as a partner, host a stitching
session or otherwise contribute to the project, contact
info@comoxvalleyarts.com or info@cvts.ca

COMMUNITY COMOX VALLEY
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11/26/21, 9:16 AM Vancouver Island Regional Library cuts late fees for one-year pilot project

https://www.cheknews.ca/vancouver-island-regional-library-cuts-late-fees-for-one-year-pilot-project-917859/ 1/10

Newsletter Sign-Up

Vancouver Island Regional Library cuts late
fees for one-year pilot project
November 26, 2021 UPDATED

FILE PHOTO

The Vancouver Island Regional Library is going to try something new, a one-year pilot project of

not charging any fees.

It’s a movement that’s been gaining traction in libraries across North America as an idea to lower

barriers for those who may be marginalized.

“I think it’s one of these anxieties that many library users have, that if they amass too many �nes

you’re going to be declined access to collections,” said Ben Hyman, VIRL’s Executive Director



/
 

  0:10 2:02 
HD
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11/26/21, 9:16 AM Vancouver Island Regional Library cuts late fees for one-year pilot project

https://www.cheknews.ca/vancouver-island-regional-library-cuts-late-fees-for-one-year-pilot-project-917859/ 2/10

At the beginning of the pandemic, the Vancouver Island Regional Library dropped late fees to help

ease anxieties but now that life is returning to a new normal, instead of reinstating �nes, it’s going

to try a one-year pilot project on not charging any late fees starting January 1, 2022.

It started waiving fees on children’s materials in 2019.

“It really is just acknowledging the barriers to access for this service which isn’t consistent with

our objectives, and vision, and mission and so forth so the board’s been having a good look at

what those barriers are and what the board can do to remove them,” said Hyman.

It’s part of a movement by public libraries across North America and in the past few years, close

to 300 libraries across Canada have eliminated late fees.

The Greater Victoria Public Library says its board is also mulling over the move and some library

users say they’re fully in favour.

ADVERTISEMENT
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11/26/21, 9:16 AM Vancouver Island Regional Library cuts late fees for one-year pilot project

https://www.cheknews.ca/vancouver-island-regional-library-cuts-late-fees-for-one-year-pilot-project-917859/ 3/10

“The most important thing with libraries is to have them used,” said Nadine Lindstrom, a VIRL

customer. “It would remove barriers for certain groups so that’s really interesting and attractive.”

“It’s a good idea dropping it if it helps get more customers and more people reading,” said Gerry

Stalling another VIRL customer.

Sharon Speevak likes the concept but she worries about what it would mean for people like her as

she often has close to 10 holds.

“If it slowed down that process of book turnover I think that would be unfortunate because you

know some people are waiting on books especially the more popular ones,” said Speevak.

The Vancouver Island Regional Library says �nes account for less than $200,000 of revenues, less

than 2 per cent of their overall budget and it’s hoped it could be covered by savings internally or

new revenues.

According to the approved business case, customers must not exceed 10 items or if they do

they’ll have to return them in order to check out new materials.

Also any 120 days past due would be deemed lost and the replacement cost would be applied to

the account, although fees would be eliminated if the lost materials were returned.

The Vancouver Island Regional Library put the brakes on a new branch in Campbell River with

skyrocketing construction costs.
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Nanaimo children’s author Lois Peterson’s latest book is ‘Shelter: Homelessness
is our Community.’ (Photo courtesy Louroo Photography)

Nanaimo author pens
children’s book on
homelessness
Lois Peterson to bring latest book ‘Shelter’ on
virtual classroom tour
JOSEF JACOBSON / Nov. 30, 2021 5:45 p.m. / ENTERTAINMENT / LOCAL

ENTERTAINMENT

A Nanaimo writer has written a children’s book about
homelessness and she’ll soon be sharing it with classrooms
around the country.

Last month it was announced that Nanaimo author and
former executive director of Nanaimo’s Unitarian shelter Lois
Peterson is one of the authors selected for the Canadian
Children’s Book Centre’s Canadian Children’s Book Week
Tour for her first non-fiction book, Shelter: Homelessness is

our Community.
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This is Peterson’s second time on the tour, which sends
children’s authors to different parts of the country to present
their books to students. The tour, happening in May, will take
place online, meaning Peterson could be presenting Shelter

to students anywhere.

Ad removed. Details

“I was very surprised but also pleased because the book
centre’s really pivotal in promoting Canadian children’s
reading,” she said of being selected.

In her book, Peterson covers “misconceptions” about
homelessness and discusses the reasons people experience
homelessness, what life is like for them and the challenges
they face.

“I’m always concerned about the way kids get their
information from the adults in their lives,” she said. “So, I
wanted in some sense to address that and give children real
information that then they could come to their own
conclusions.”
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Peterson said homelessness is an issue that matters to her
because it’s “the hardest proof we live in very inequitable
society.” She said along with ubiquitous inequity is fear-driven
intolerance toward people who are struggling.

“To live in such a wealthy society as we live in and to have
poverty like this around us every day, I think it doesn’t say
great things about us as human beings,” she said.

In tailoring the book for young readers, Peterson said she
aimed to relate it to what they themselves may have
witnessed in their own communities. She was mindful that
some young readers may be living in vulnerable situations
and the book advises where they can go for help. She said
discussing homelessness with children can be part of a long-
term solution.

“I feel that talking to children about issues like this helps us
raise caring adults, increases empathy and awareness,” she
said. [With] adults, many of their ideas and opinions are fully
formed and fixed, whereas kids are open to looking at things
in new ways.”

Shelter: Homelessness is our Community is available in
Nanaimo from Windowseat Books and Strong Nations, as
well as through the Vancouver Island Regional Library.

arts@nanaimobulletin.com 
Like us on Facebook and follow us on Twitter

BOOKS
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12/6/21, 10:46 AM Canada Post vaccine mandate leads to post office closure in small B.C. island community

https://ca.sports.yahoo.com/news/canada-post-vaccine-mandate-leads-000807427.html 1/6

Canada Post vaccine mandate leads to post office
closure in small B.C. island community

Fri., December 3, 2021, 4:08 p.m. · 3 min read

Lasqueti Island has no paved roads and many homes are primarily accessed by boat.
(Paisley Woodward/CBC - image credit)

The residents of Lasqueti Island in B.C.'s Gulf Islands found

themselves without postal service this week after their

postmaster did not meet the Canada Post vaccine mandate

requirements and was placed on unpaid leave last Friday.

As of Nov. 26, employees of Canada Post — like other federal

employees — had to disclose their vaccination status. Those

who don't, or who say they won't be fully vaccinated, were

put on an unpaid leave of absence.

"It seems that the postmaster did not meet the Canada Post

vaccine mandate requirements and hence was placed on

CBC

TRENDING

1. Post-game scuffle between Argos
players, Ticat fan under investigation

2. Difficult to measure Lawrence's progress
amid Jaguars' woes

3. Canadian international midfielder Julia
Grosso signs with Italy's Juventus

4. Chiefs offense bogging down when it
deviates from script

5. What else are Canucks trying to
accomplish with Boudreau hire?

Pay no Annual Fee

and redeem your

Cash Back Dollars

any time1 with the 

TD Cash Back 

Visa  Card.
*

Apply now
1
Conditions apply.
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12/6/21, 10:46 AM Canada Post vaccine mandate leads to post office closure in small B.C. island community

https://ca.sports.yahoo.com/news/canada-post-vaccine-mandate-leads-000807427.html 2/6

unpaid leave as of last Friday," said Andrew Fall, the director

for Regional District Electoral Area E.

"As a result, the post office is not currently functioning

because of a staff shortage."

A number of post offices across Canada faced issues similar

to Lasqueti Island's, but Fall says the island's remoteness

puts an undue burden on the community of almost 400

residents.

"Lasqueti is not served by commercial couriers which

transfer their deliveries destined for Lasqueti to Canada

Post. So there are no alternative mail options," he said.

Lasqueti says many of the residents rely on the postal

service for medications and health aids, cheques and to pay

bills. The Christmas season means an increased use of parcel

delivery and online shopping, he says. Even library books arelibrary

mailed via Canada Post to residents from the Vancouver

Island Regional Public Library system.Library

"Because there are no other mail type services because of

the remote location, it's something a lot of residents really

rely on and they rely on it being here. It's really essential that

the post office on Lasqueti functions, that it remains

functioning."

CBC

In a statement to CBC, Canada Post says the operations

team is working on a way to resume delivery for island

residents. It says parcels for residents and signature items

can be collected at the Parksville Main Post Office.

Story continues
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Librarian Nathalie Jones, left, and Sooke Literacy Project outreach coordinator
Kate Barton show storyboards that will be displayed in local business, from Dec.
11-18. (Kevin Laird - Sooke News Mirror)

Winter version of
StoryWalk lines Sooke
storefront windows
Eleven businesses taking part in the project that
runs Dec. 11-18
KEVIN LAIRD / Dec. 3, 2021 11:05 a.m. / COMMUNITY

The success and popularity of the StoryWalk project at the
Sooke Region Museum have prompted the Vancouver Island
Regional Library and Sooke Region Literacy Project to bring
it to local businesses.
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StoryWalk is a program where pages of a children’s book are
displayed on various boards. The boards are then spread
apart so folks can read the book as they walk along a trail. It
promotes physical literacy, reading comprehension and
community, said librarian Nathalie Jones.

“We want to take literacy and make it something fun and
engaging. It’s good because it makes literacy visible and
shows businesses support literacy and the community cares
about it,” said Kate Barton, outreach coordinator for the
Sooke Region Literacy Project.

The library has large laminated pages from The Mitten. Each
page has been placed in a selected business storefront
window for children to read with their parents. In total, there
are 34 pages. Eleven businesses are taking part in the
venture from Dec. 11 to 18.

The businesses include:

1. Vancouver Island Regional Library, 2065 Anna Marie Rd.

2. Home Hardware, 6626 Sooke Rd.

3. Sooke Health and Fitness, 6625 Sooke Rd.

4. Sooke News Mirror, 6631 Sooke Rd.

5. Royal Bank of Canada, 6639 Sooke Rd.

6. Sooke Chamber of Commerce, 6631 Sooke Rd.

7. Coast Capital, 6661 Sooke Rd.

8. Village Food Markets, 6661 Sooke Rd.
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9. Serious Coffee, 6661 Sooke Rd.

10. Sooke Laundromat, 6661 Sooke Rd.

11. Canadian Imperial Bank of Commerce, 6679 Sooke Rd.

The Mitten by Jan Brett centres around Nicki, who drops his
white mitten in the snow and goes on without realizing that it
is missing.

One by one, woodland animals find it and crawl in; first, a
curious mole, then a rabbit, a badger and others, each larger
than the last. Finally, a big brown bear is followed in by a tiny
brown mouse and what happens next makes for a
wonderfully funny climax.

VIRL is also hosting a scavenger hunt as part of StoryWalk
and entry forms should be picked up at the library before
beginning the walk.

For more on the project, please go online to virl.bc.ca, email
sooke@virl.bc.ca or call 250-642-3022.

RELATED: Regional library launches fourth StoryWalk at
Sooke Regional Museum

editor@sookenewsmirror.com 
Like us on Facebook and follow us on Twitter

EDUCATION LOCAL BUSINESS SOOKE WEST SHORE
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Recruitment begins for new
teen advisory group
Library hosting first meeting in January
SOOKE NEWS STAFF / Dec. 9, 2021 10:20 a.m. / COMMUNITY

The Vancouver Island Regional Library invites young people
to form a new teen advisory group in Sooke.

Librarian Nathalie Jones is looking to recruit teens between
the ages of 12-17 who would like to help facilitate activities at
the library.

The first meeting online on Jan. 14 at 3 p.m. will discuss
activities the group might want to do.

ADVERTISEMENT

Jones said those activities could range from a book club to 
game nights and themed activity nights.
Interested? Email Jones at njones@virl.bc.ca to register.
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Vancouver Island Regional
Library mandating
vaccines for all employees
BLACK PRESS SUBMITTED / Dec. 13, 2021 4:30 p.m. / COMMUNITY

The Vancouver Island Regional Library (VIRL) is adopting a
Vaccination Operational Policy effective Feb. 11, 2022.

The policy requires all employees to be fully vaccinated
against COVID-19 by Feb. 11, 2022. The policy incorporates
a number of milestones across a two-month period to allow
staff time and increased opportunity to work within the scope
of this new Policy.

VIRL is the fifth largest library system in British Columbia and
serves a population of more than 450,000 within its service
area, including Vancouver Island, neighbouring Gulf Islands,
Haida Gwaii and Bella Coola. VIRL employs more than 400
people from within these communities.

Ad removed. Details
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“The primary message here is that the individual health of the
most vulnerable in our communities and the health of our
employees is paramount,” said VIRL executive director, Ben
Hyman. “VIRL is compelled to do its part to protect the vitality
of our workforce and our communities.”

For more information about safety and available services at
Vancouver Island Regional Library, visit virl.bc.ca/services/

COVID-19 VANCOUVERISLAND
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Increase in taxes, policing and green

initiatives on tap for the City of Nanaimo
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Nicholas Arnold, staff Tuesday, Dec. 21st, 2021
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STORY BY PATTI MERTZ

The City of Nanaimo has approved a 5-year plan that will increase policing, give us more pedestrian

and recreation opportunities, and move the environmental agenda forward.

But it will come at a cost to homeowners.

The Provisional Financial plan includes a 14% increase in the solid waste user fee, and a 5.9%

increase in property taxes.

According to a news release from the city, the 2022 – 2026 Financial Plan includes a number of

initiatives to support Council priorities and enhance service levels:

*Livability*

* Enhancements to Public Safety:

* 15 new RCMP members, three per year over a �ve-year period (2020-2024).

* 4 new geographically targeted RCMP bike patrol members, e�ective April 2022.

* 15 new police support services positions over a �ve-year period beginning in 2022.

* Increase in RCMP wages, resulting from a new federally negotiated union contract.

  Picture provided by Ridley Wilson.
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* Extension of the Community Clean Team Pilot to December 31, 2022.

* Allocation of $480,000/year for 2021-2025 to support recommendations and initiatives in the

Health and Housing Action Plan.

* Completion of the multi-year project to replace Fire Station #1.

* Enhanced investment in 2022 for pedestrian amenities – budget for unallocated pedestrian

amenities increased from $300,000 to $1 million.

* Investment in recreation opportunities including Westwood Lake Park Improvements, Marie

Davidson Bike Park Improvements and Ma�eo Sutton Playground Phase 2.

* Adding $60,000 in annual funding to support events for National Indigenous Peoples Day and the

National Day for Truth and Reconciliation.

* Two new positions in Parks Operations to proactively manage parks assets.

*Economic Health*

* Funding for the new Nanaimo Prosperity Corporation to help advance the City’s economic

development priorities.

* Reestablishment and funding for Tourism Nanaimo.

*Governance Excellence*

* Continuation of the multi-year project to implement a Corporate Asset Management System to

enhance the City’s ability to track and manage assets, and aid future decision-making.

* Addition of a Supervisor of Technical Support to support the City in a proactive approach against

cyber threats.

* Addition of Manager, Financial Services and Special Projects to allow the department to e�ectively

and e�ciently meet current and future expectations and demands.

* Implementation of the Aquatics Development Plan to provide resources to create and sustain an

enhanced team-based workplace environment.

* Replacement of two of the current refuse trucks with two new CNG trucks in keeping with the City’s

Green Fleet Strategy and shortening the useful life of the refuse trucks from ten to eight years.
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*Environmental Responsibility*

* Fixed annual contribution to the Climate Action Reserve Fund to support energy and emissions

management initiatives, plans and projects.

*Where Your Taxes Go*

The revenues collected through property taxes and user fees fund the above mentioned projects,

initiatives and positions that continue to make Nanaimo a community that is livable, environmentally

sustainable and full of opportunity for all generations and walks of life. The provisional plan includes

the following:

* Property tax increase of 5.9%, equivalent to $134 (or $11.17 per month) for a household with an

assessed value of $544,227

* Water user fee increase of 5%, equivalent to $32

* Sewer user fee increase of 4.0%, equivalent to $6

* Solid waste user fee increase of 14.3%, equivalent to $27

This equals to an annual increase of $199 or roughly $16.58 per month in taxes and fees for a typical

household.

For more information on the 2022-2026 Provisional Financial Plan, please visit

www.nanaimo.ca/goto/budget.

The City also collects fees and taxes on behalf of the Regional District of Nanaimo, Vancouver Island

Regional Library, School District 68, Municipal Financial Authority BC and BC assessment.

Council will consider and adopt the 2022 Property Tax Bylaw in spring of 2022.
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The VIRL board has permanently removed fines on all young adult materials, and
extended the adult fine moratorium for another year. File photo

Vancouver Island Regional
Library board removes
fines for young adult
material
Library fines can mean the difference between
accessing materials or not
Dec. 22, 2021 8:30 a.m. / LOCAL NEWS / NEWS

Starting in January, fines on all young adult materials at all
Vancouver Island Regional Library (VIRL) locations will be
permanently removed, and the moratorium on fines for adult
materials will extend for another year.

“For many in our communities, library fines can mean the
difference between being able to access library materials or
not,” says Ben Hyman, VIRL’s executive director. “By moving
in this direction, our board of trustees is demonstrating
progressive governance, and prioritizing literacy and
opportunity over punitive fines. This is another step forward in
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our organization’s commitment to opening doors and
ensuring everyone has equal access to the important
services and resources we provide.”

In addition to the removal of future fines, all VIRL accounts
with existing fines and processing fees are being waived.

“It’s about providing everyone with a clean slate,” says
Hyman. “This decision means more access for more people
across our service area.”

“With a board comprising 38 elected officials from
municipalities and regional districts of varying sizes and
priorities, it can sometimes be a challenge to reach
consensus on important governance decisions,” says board
chair Gaby Wickstrom. “But in this instance, the board quickly
agreed that fines are punitive, restrictive, and counter to the
philosophy and spirit of our library system. Once again, I am
proud to chair such a forward-thinking board which
emphasizes equity for all citizens.”

The board unanimously passed the motion to eliminate
young adult fines and extend the adult fine moratorium at the
Sept. 25 regular meeting of the board.

In 2019, the board voted to permanently remove fines on all
children’s materials. VIRL has not charged any late fees
since the onset of the pandemic.

More information is available at virl.bc.ca/get-help/borrowing-
tips

Also: VIRL mandating vaccines for all employees

VANCOUVERISLAND  
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Home  News  Vancouver Island Regional Library to remove adult material �nes for another year

Featured News

Vancouver Island Regional Library to remove adult
material �nes for another year

By Justin Waddell Wednesday, Dec. 22nd, 2021

Outstanding fees will also be waived by VIRL. Photo: Jarmoluk, Pixabay

Fines for young adult and adult materials will be removed for another year at Vancouver

Island Regional Libraries (VIRL).

VIRL says the decision was made to give more access to library materials. In addition to the
removal of future fines, any current fines and processing fees will also be waived.

“By moving in this direction, our Board of Trustees is demonstrating progressive governance

and prioritizing literacy and opportunity over punitive fines,” said Ben Hyman, VIRL

Executive Director.

“It’s about providing everyone with a clean slate. This decision means more access for more
people across our service area.”
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The Board unanimously passed the motion to eliminate the fines and extend the

moratorium in September of this year. They previously voted to remove fines on children’s

books in 2019.

The VIRL says the fines are “punitive, restrictive, and counter to the philosophy of and spirit

of [their] system.”
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The Parksville Civic and Technology Centre at 100 Jensen Ave. (PQB News file
photo)

Parksville city council to
consider representation
with Oceanside Task Force
on Homelessness
Coun. Marilyn Wilson provided notice of motion at
Dec. 20 council meeting
MANDY MORAES / Dec. 24, 2021 5:10 a.m. / LOCAL NEWS / NEWS

One of the seven members of Parksville’s city council may be
appointed to the Oceanside Task Force on Homelessness
(OTFH).

At Monday’s (Dec. 20) city council meeting, Coun. Marilyn
Wilson provided a notice of motion, indicating as such, in
order to provide the City of Parksville representation,
participation and dialogue, along with the other current
Parksville Qualicum Beach partners.

Wilson’s motion will be discussed at the next council meeting
on Jan. 17, 2022. 73
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READ MORE: Task force conducts point-in-time
homelessness count for Parksville Qualicum Beach

Formed in 2010, the OTFH aims to address homelessness
and related issues in the Parksville Qualicum Beach area,
covering the geographical region from Nanoose to Deep Bay,
and inland towards Whiskey Creek.

The task force is currently co-chaired by Society of
Organized Services executive director, Susanna Newton,
Forward House Community Society executive director,
Sharon Welch, and Island Crisis Care Society executive
director, Violet Hayes.

Other task force members include representatives from the
Canadian Mental Health Association, the Career Centre, the
Manna Homeless Society, the Oceanside Health Centre, the
Oceanside Homelessness Ecumenical Advocacy Response  
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Team Society (OHEARTS), the Oceanside RCMP
detachment, the Regional District of Nanaimo, the Town of
Qualicum Beach and the Vancouver Island Regional Library.

mandy.moraes@pqbnews.com

Like us on Facebook and follow us on Twitter 

ADVERTISEMENT
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CITY COUNCIL HOMELESSNESS PARKSVILLE
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‘Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge and the
Teachings of Plants’ by Robin Wall Kimmerer topped the list for most borrowed e-
audiobooks at the Vancouver Island Regional Library in 2021. (VIRL photo)

Vancouver Island Regional
Library releases list of top
borrowed books for 2021
Included are titles by Indigenous authors, murder
mysteries from world-famous authors
PQB NEWS / Jan. 3, 2022 1:10 p.m. / ENTERTAINMENT / LOCAL NEWS

The Vancouver Island Regional Library has released its list of
most checked-out books for 2021.

In another year under the shadow of the pandemic, the top
books included titles by Indigenous authors, murder
mysteries by world-famous authors, series that have found
their way to television, and much more.

Top 10 most popular adult print titles:

The Four Winds by Kristin Hannah

All the Devils are Here by Louise Penny  
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A Song for the Dark Times by Ian Rankin

The Law of Innocence by Michael Connelly

Daylight by David Baldacci

The Darkest Evening by Ann Cleves

Fair Warning by Michael Connelly

Where the Crawdads Sing by Delia Owes

Win by Harlan Coben

Indians on Vacation by Thomas King

Top 10 most popular books of 2021:

Nomadland: Surviving America in the Twenty-First Century

by Jessica Bruder

The Secret, Book & Scone Society, Book 1 by Ellery Adams

The Long Flight Home by Alan Hlad

Where the Crawdads Sing by Delia Owes

The Bestseller by Olivia Goldsmith

Five Total Strangers by Natalie D. Richards

This Side of Murder by Anna Lee Huber

In the Land of Second Chances: A Novel by George Shaffner

Blue Moon: Jack Reacher Series, Book 24 by Lee Child
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A Minute to Midnight: Atlee Pine Series, Book 2 by David
Baldacci

READ MORE: Black Press Media’s Top 25 most-read
stories of 2021

Top 10 most popular e-audiobooks of 2021:

Braiding Sweetgrass: Indigenous Wisdom, Scientific

Knowledge and the Teachers of Plants by Robin Hall
Kimmerer

Cold Mourning: Stonechild and Rouleau Mystery Series Book

1 by Brenda Chapman

Outlander: Outlander Series, Book 1 by Diana Gabaldon

An Accidental Death: DC Smith Investigation Series, Book 1

by Peter Grainger

A Court of Thorns and Roses: A Court of Thorns and Roses

Series, Book 1 by Sara J. Mass

Astrophysics for People in a Hurry by Neil De Grasse Tyson

Talking to Strangers: What We Should Know abotu the

People We Don’t Know by Malcolm Gladwell

The Untethered Soul: The Journey Beyond Yourself by
Michael A. Singer

Virgin River: Virgin River Series, Book 1 by Robyn Carr

Nomadland: Surviving America in the Twenty-First Century

by Jessica Bruder
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Top 10 most popular print picture books:

The Gruffalo’s Child by Julia Donaldson

The Hospital Dog by Julia Donaldson

A Bunch of Munsch by Robert Munsch

Sleep Tight with the Very Hungry Caterpillar by Eric Carle

Bear Snores On by Karma Wilson

The Pigeon HAS to go to School! by Mo Willems

Two Little Trains by Margaret Brown

Room on the Broom by Julia Donaldson

Parents’ Day Surprise by Anne Lamb

A Day on the Farm with the Very Hungry Caterpillar by Eric
Carle

For more information on resources available at VIRL and how
to get a library card, visit virl.bc.ca.

— NEWS Staff, submitted

Like us on Facebook and follow us on Twitter 

BOOKS VANCOUVERISLAND
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The new Sooke library includes an expanded
children’s area. (Vancouver Island Regional Library)

Sooke awaits completion of
$7.5-million library
New facility includes state-of-the-art amenities R
RICK STIEBEL / Jan. 7, 2022 12:30 p.m. / LOCAL NEWS / NEWS

The final chapter
on construction of
the new library is
nearing
completion.

Workers are busy
completing the last
updates to the new

Sooke branch of the Vancouver Island Regional Library on
Wadams Way.

RELATED: Officials unveil design of new Sooke library

From the outside, the building appears to be ready to
welcome its first patron, David Carson, director of corporate
communications for VIRL, said.

“On the inside, workers are busily completing the final
updates to the space to ensure the state-of-the-art new
library has all the necessary amenities and features to
maximize public use and enjoyment,” he said.

The $7-million library will offer a diverse collection of multi-
use spaces and more throughout the 13,412-square-foot
facility.

“The iconic circular design will become a cornerstone of the
community,” Carson said.
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He said it would include an exciting opening day collection
curated for the community, increased staffing, expanded
hours of operation, an expanded program schedule, a
children’s area, fireplace lounge area, laptop bar, study
space, and meeting rooms.

Since construction began, the COVID-19 pandemic has
impacted the timeline and availability of resources.

“As a result of supply chain uncertainty, it is impossible to pin
a precise opening date to the library at this time,” Carson
said.

It is projected to open to the public this spring.

“This project has been years in the making, and it is exciting
to see it so near completion,” said Gaby Wickstrom, chair of
the VIRL board.

“This library is sure to become a centrepiece and focal point
in the development and growth of central Sooke. I cannot
wait to tour the library when the doors open.”

editor@sookenewsmirror.com 
Like us on Facebook and follow us on Twitter
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Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge and the
Teachings of Plants by Robin Wall Kimmerer topped the list for most borrowed
eaudiobooks at the Vancouver Island Regional Library in 2021. (Photo courtesy
VIRL)

Vancouver Island Regional
Library presents its most
popular books of 2021
Nomadland, The Gruffalo’s Child, Indigenous
Wisdom reach top spot on various lists
GOLDSTREAM NEWS STAFF / Jan. 9, 2022 5:15 a.m. / COMMUNITY

The Vancouver Island Regional Library has released its list of
the most popular books in its collection over the past year.

“In another year under the shadow of the pandemic, the top
books included titles by Indigenous authors, murder
mysteries by world-famous authors, series that have found
their way to television and much more,” the VIRL said in a
statement.

Crime and legal thrillers dominated the adult print top 10 list,
but the most popular of them all in 2021 was The Four Winds
by Kristin Hannah, a novel set during the Great Depression  
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about farmers struggling to preserve their land amid
challenging conditions.

Oscar viewers will recognize the name of the most popular e-
book last year, Nomadland: Surviving America in the Twenty-
First Century. The Jessica Bruder work was adapted into a
film that won best picture, best director and best actress.

Nomadland was also No. 10 on the most popular e-audio
books list. No. 1 was Braiding Sweetgrass: Indigenous
Wisdom, Scientific Knowledge and the Teachers of Plants, by
Robin Hall Kimmerer. The title recently reached No. 14 on the
New York Times bestseller list, despite being published more
than six years ago.

Julia Donaldson dominated the print picture book section,
with her titles The Gruffalo’s Child and The Hospital Dog
coming in at one and two, respectively, with another
Donaldson book, Room on the Broom, coming in at No. 8.

The Vancouver Island Regional Library services areas of the
Capital Regional District and elsewhere not covered by the
Greater Victoria Public Library, including Sidney/North
Saanich, Sooke and the Gulf Islands, as well as communities
from Mill Bay north and west. Find the full lists at
https://virl.bc.ca/the-most-checked-out-titles-of-2021-at-virl/

ALSO READ: Award-winning whale doc debuts Jan. 3 at
IMAX Victoria

@moreton_bailey 
bailey.moreton@goldstreamgazette.com 
Like us on Facebook and follow us on Twitter.

BOOKS LITERARY WEST SHORE  
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Trudy Broadley hangs a series of paintings inspired by cave drawings in the
Nanaimo Harbourfront Library’s Creativity Commons area. The library is asking
artists to submit work to be displayed. (Josef Jacobson/News Bulletin)

Nanaimo Harbourfront
Library seeks local art to
display this year
Nanaimo area artists have until end of January to
submit their work
JOSEF JACOBSON / Jan. 10, 2022 5:30 a.m. / ENTERTAINMENT / LOCAL

ENTERTAINMENT

The Nanaimo Harbourfront Library is turning to local artists to
help with some interior decorating.

Artist from the Nanaimo area have until Jan. 31 to submit
work to be considered for the library’s Art in the Creativity
Commons program for 2022. The work will be on display for
between three to six months on the library’s second floor.

Right now there is space for five works of art to be hanged,
but that could change based on demand.
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“Depending on the interest, we’re hoping to expand our wall
space and also to expand the number of artists showing at a
time as a result,” said librarian Dalia Levy, who is in charge of
the program.

The Creativity Commons is a place where people can book
time to use software and hardware to pursue their creative
projects and Levy said having art on the walls contributes to
that atmosphere.

“It really provides a cultural connection to the library from a
local lens and it also encourages creativity,” she said.

The first artist of the year has already been selected. From
now until the end of March, Trudy Broadley is displaying work
inspired by Paleolithic cave paintings found in the Lascaux
caves in southwest France. At four-feet-by-four-feet they are
Broadley’s largest paintings, but the ones in the caves are
even bigger.

“It’s nice to see textbooks and it’s great to see it online, but
seeing it in that format and that large is kind of neat,” she
said.

This is Broadley’s first time showing the work and she said
“it’s nice that they’re getting some fresh air.”

“It was a fun thing to do and it’s something I wanted to do for
a long time and I’m glad it’s done…” she said. “When I see
them hanging it’s going to be nice to see because they
haven’t left the studio and it’ll be nice just to see them out
and somewhere else where people will ask questions.”
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Broadley said she hopes the work prompts people to learn
more about cave paintings, perhaps by reading about them in
library books.

The library providing a space for local artists to show their
work is a “fabulous idea,” Broadley said.

“I think it’s really wonderful that they’re doing that,” she said.
“It’s a great community thing and art’s for everybody.”

To receive an application, e-mail the Creativity Commons at
cc@virl.bc.ca.

RELATED: Nanaimo writer and artist’s work goes up at
Harbourfront library

arts@nanaimobulletin.com 
Like us on Facebook and follow us on Twitter

ART
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Sooke children’s book
reflects seasonal changes
Local author publishes and illustrates first book
RICK STIEBEL / Jan. 14, 2022 4:00 p.m. / COMMUNITY

A book by a Sooke writer is rooted in the author’s words
when she was growing up.

The Crabapple Tree, a self-published book by Leslie Speed,
was inspired by a poem of the same name that she wrote
when she was young.

“Growing up in the countryside, I found so much joy being
outside in nature all year round,” said Speed, who also did all
of the art for the book.

“When I was a child, I wrote a poem about the crabapple tree
in our yard and the life that surrounded it,” Speed said. “I
loved to see the tree change throughout the seasons, and 20
years later, that poem inspired me to write and illustrate this
book. The book is written from the tree’s perspective and
takes the reader through the seasonal differences and cycle
of life.”

She also drew inspiration for the book from her two children,
aged eight and 12. They are homeschooled, spend a lot of
time reading together, and the family makes frequent trips to
the library. Although she’s always leaned toward artistic
endeavours from a young age, writing has been a more
recent pursuit.

As her schedule permits, Speed has been working on The
Crabapple Tree on and off for about four years.
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A resident of Sooke for the past 15 years, Speed has worked
as a printmaker for the past 16 years. All of the illustrations in
the book were created in linocut, a printmaking technique
that is a variant of woodcut.

The method involves using a linoleum sheet, sometimes
mounted on a wooden block, to form a relief surface. A
design is cut into the linoleum with a sharp tool, with the
raised areas representing a reversal or mirror image of the
parts that will show when it’s printed.

The Crabapple Tree is published by Island Blue Printorium
Bookworks in Victoria and is also available at the Sooke
branch of the Vancouver Island Regional Library.

For more on the author and the book, check out
https://www.linobyleslie.ca, or
https://lovemaplerose.com/products/the-crabapple-tree-by-
leslie-speed.

editor@sookenewsmirror.com 
Like us on Facebook and follow us on Twitter

AUTHOR SOOKE WEST SHORE
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MAYOR’S MESSAGE: Several
major projects planned for Sooke
this year
Affordable housing projects expected to open in 2022
Jan. 17, 2022 10:45 a.m. / COLUMNISTS / COMMUNITY / OPINION

Maja Tait | Sooke Mayor

While 2021 remained challenging, there is so much for us to be grateful for.
Reflecting on the last 12-months, much has happened, and more is set to take
shape in the coming months.

Read more below
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As a community, we continued to support each other through the pandemic, and
we rallied during weather events.

We saw ground broken on several housing projects, including 75 affordable
rental homes on Charters Road (occupancy for this modular build is anticipated
later this year). B.C. Housing also began construction on 170 homes for many
people with varying incomes on Drennan Street. The building is expected to
open in fall 2023.

ALSO READ: Sooke asks Natori, Japan to join the family

Progress was made on the community multi-use sports box at 2430 Phillips Rd.
and the Stickleback Dog Park at Pond’s Park Corridor (named for its location on
the Stickleback Urban Trail) – both of these park amenities are anticipated to
open this spring. Also opening this spring – the Sooke branch of the Vancouver
Island Public Library on Wadams Way.

The Bluff’s Staircase project was completed in November, and the Brailsford
Road Connector opened in December to help create a more connected
community.

Significant progress was made on the Church Road Corridor and Otter Point
Road Active Transportation Corridor projects, with significant roadwork
completed throughout the fall and into December. Weather delays caused
landscaping and street lighting to roll into the new year. It is anticipated these
projects will be complete in the coming weeks (late winter/early spring).

RELATED: Council approves Sooke’s first dog park

We received several grants – from B.C. Hydro’s Tree Regreening Grant to $4.6
million in funding for the wastewater treatment plant to $1.8 million for the Otter
Point Road Active Transportation Infraststructre to $500,000 for the Church
Road Corridor Project and another $494,270 to create more efficient
development approval processes and support economic recovery during the
pandemic.

This work, identified as priorities in the respective master plans (Parks & Trails
Master Plan and Transportation Master Plan), are examples of how our
community is moving forward with your voices informing plan development and
Council prioritizing work to see the plans through to fruition.

Your voices informed 2022 budget development with projects identified for 2022
to include:
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• Roundabout at Church Road/Throup Road;

• Rural Road Paving Project (Connie and Manzer);

• New bus shelter on Otter Point with electric vehicle charging infrastructure;

• Continuation of significant road work design including conceptual planning of
the Otter Point/Wadams Roundabout/Realignment Project; Charters Road
coordinator; Phillips Road Corridor; Throup Road Connection;

• Master Traffic Impact Analysis Study;

• Employment Lands Strategy and;

• Whiffin Spit and Town Centre Parks Master Planning.

Timelines for these projects will be shared, once available, through the District
website and at letstalk.sooke.ca. I will also keep you informed.

Work will continue on the Official Community Plan (OCP) review during the first
half of 2022.

I would like to, once again, thank the community for their tremendous input with
the OCP revisions. The OCP Advisory Committee is reviewing a revised draft.
After Council receives a recommendation from the committee to adopt the OCP
as a bylaw, it will proceed to first reading (or introduction to Council). After the
second reading (Council’s discussion in principle on the bylaw), a public hearing
on the OCP Bylaw will occur. This is another opportunity for the community to
provide input.

Read more below

Following the public hearing, public participation in the bylaw will close. The
bylaw will proceed to the third reading (final Council discussion including any
changes made along the way) before adoption.

Your input on bylaw development and amendments is welcome and
appreciated. We are pleased to have all council meetings available on the
District’s YouTube channel and have made receiving meeting notifications more
accessible with an option to subscribe. Visit sooke.ca under “online services” to
find our digital subscription options.
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For residents who may have limited computer access, please reach out to
district staff by phoning 250-642-1634. They are happy to assist you with your
queries and keep you informed.

As we commence a new year, I would also like to express my appreciation for
the incredible work of the Committees of Council. The district has five
committees (Climate Action, Community Economic Development, Land Use and
Development, Official Community Plan Revisions and Sooke Program of the
Arts), citizen volunteers who make recommendations to Council. Several
committee members completed terms in December, including Anna Russell,
Michael Tacon, Cassandra Schostek, Jessica Prieto, Lori Kirk, and Diego
Narvaes. Thank you for your significant contributions to the community!

As we turn the page on our calendars, an exciting year awaits.

I wish you and your family all the best for the year ahead. Stay well, Sooke.

•••

Maja Tait is the mayor of Sooke. Email mtait@sooke.ca.

editor@sookenewsmirror.com 
Like us on Facebook and follow us on Twitter

MUNICIPAL GOVERNMENT OPINION SOOKE WEST SHORE
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Board of Trustees 
Annual General Meeting 

January 29, 2022
  Item 15 (b) 

Correspondence 
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From:

To: Board Communications
Subject: Indigenous guidance
Date: November 24, 2021 8:59:54 AM

Hello,
 
Which board members are Indigenous and thus able to guide the public libraries and it's
programming to move forward in the truth and reconciliation process? 

What happened to the elder in residence I saw a call out for years ago?  My local library had
nothing indicating the first National Truth and Reconciliation Day other than a printed off sign
in normal black font on plain white paper to tell it's patrons the library would be closed for this
holiday.  
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Administration 
Box 3333  |  6250 Hammond Bay Road 

Nanaimo, BC  Canada V9R 5N3 
t: 250.758.4697  f: 250.758.2482 

e: info@virl.bc.ca  w: www.virl.bc.ca 
 

 

 

         
 
 

 
December 8, 2021 
 

 
Original via email:   
 
 
 
Dear , 

Re: Indigenous Guidance 

Your email was forwarded to my attention. 

Thank you for your questions and concerns about Indigenous representation on the Vancouver 
Island Regional Library (VIRL) Board of Trustees.  

As a Regional Library District, the Library Act mandates that all VIRL Trustees are appointed 
to the Board by their respective councils or regional district board of directors.  

While I will not speak to the backgrounds of individual Board members, this system of 
governance is intended to ensure that perspectives and priorities of Trustees are balanced and 
inclusive of all 38 member municipalities and regional districts in VIRL’s service area. The 
makeup of the Board changes every year, and I will bring your concerns forward to my fellow 
Trustees to inform future appointments. 

With respect to your question about the Elder in Residence initiative, with more than 50 First 
Nations across VIRL’s service area, staff were challenged to develop an initiative that was 
inclusive and representative of this diversity. Instead, staff worked with indigenous Elders to 
develop an award-winning initiative called Indigenous Voices. Working with and learning from 
Elders, Knowledge Keepers, artists, and musicians, Indigenous Voices created connections and 
opportunities for our communities to come together and learn about traditional ways of 
knowledge, the legacy of residential schools, and much more. Indigenous Voices continues 
today and is part of VIRL’s larger commitment to Reconciliation.  

You may also be interested to know that in recent months, the Nanaimo Harbourfront and 
Campbell River branches worked to bring a powerful replica of the Witness Blanket to their 
communities. Earlier this year, we hosted Bob Joseph, author of 21 Things You May Not Know 
about the Indian Act, for an interactive virtual event that attracted more than 500 attendees. 
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Page 2 of 2 

 
 

Later, we welcomed acclaimed Indigenous author, Eden Robinson, for another highly 
successful virtual event.  

To acknowledge the first National Truth and Reconciliation Day, we crafted social media and 
web content and actively encouraged our communities to participate. Staff and the Board have 
also recently been invited to enroll in the '4 Seasons of Reconciliation' course on Indigenous 
Awareness Training for the workplace, administered through the First Nations University of 
Canada.  

Looking ahead, 2022 is a year of strategic planning and prioritizing at VIRL. We would be 
remiss if we did not ensure that Band Councils, First Nations communities, and individuals were 
not included as vital participants in our public engagement efforts. Staff are working right now 
on an engagement plan and process — in the coming months, we will communicate the many 
opportunities for everyone to share their voices on the future direction of our library system.    

As a settler institution situated on the traditional territories of more than 50 First Nations, 
relationship-based and authentic reconciliation is an important dimension of the work ahead. 
VIRL will continue to seek guidance and learn from those amongst us who have cultivated and 
maintained relations in our communities as we begin to weave reconciliation into the fabric of 
our organization. 

I hope this addresses your questions and concerns. If I can be of further assistance, please 
reach out any time.  
 
Sincerely, 
 
 
Gaby Wickstrom 
Chair, VIRL Board of Trustees 
 
 
cc:  VIRL Board of Trustees 
      Executive Leadership Group 

 
97



From:

To: Mariah Patterson
Cc: Executive Leadership Group; Andrew Fall - qathet Regional District (afall@qathet.ca); Andrew Hory - Mount

Waddington RD (ahory@rdmw.bc.ca); Brenda Leigh - Strathcona Regional District (bleigh.53@gmail.com);
Brenda Patrick - Village of Gold River (bpatrick@goldriver.ca); Bruce Lloyd - Village of Port Alice
(Bruce@portalice.ca); Colleen Evans - City of Campbell River (colleen.evans@campbellriver.ca); Councillor Al
Rodgers - Village of Zeballos (al.rodgers@zeballos.com); Councillor Vickey Brown
(councillor.brown@cumberland.ca); Daniel Arbour - Comox Valley Regional District (reacHme@danielarbour.ca);
Debbie Haggard - City of Port Alberni (debbie_haggard@portalberni.ca); Debra Toporowski - Municipality of
North Cowichan (debra.toporowski@northcowichan.ca); Duncan McMaster - District of Tofino
(mcmaster@tofino.ca); Erin Hemmens - City of Nanaimo (erin.hemmens@nanaimo.ca); Evan Putterill - North
Coast Regional District (eputterill@gmail.com); Fred Robertson - District of Port Hardy
(frobertson@porthardy.ca); Gabriele Wickstrom - Town of Port McNeill (mayorwickstrom@portmcneill.ca); Ian
Gould - Village of Port Clements (n.gould@portclements.ca); Jack McClintock - District of North Saanich
(jacmcc@telus.net); Jayme Kennedy - Central Coast RD (jkennedy@ccrd-bc.ca); Jeff Bateman - District of Sooke
(jbateman@sooke.ca); Jeff Virtanen - Town of Ladysmith (jvirtanen@ladysmith.ca); Jennifer Capps - City of
Duncan (jcapps@duncan.ca); Jesse Embree - Village of Queen Charlotte (Jembree@queencharlotte.ca); Karen
Proctor - District of Lantzville (councillor.proctor@lantzville.ca); Lorna Vomacka - Town of Lake Cowichan
(lvomacka@shaw.ca); Lynda Llewellyn - Village of Tahsis (lyndabs1983@gmail.com); Manno Theos - City of
Courtenay (mtheos@courtenay.ca); Marilyn McEwen - District of Ucluelet (mmcewen@ucluelet.ca); Mike Hicks -
Capital Regional District (directorjdf@crd.bc.ca); Mike Wilson - Cowichan Valley Regional District
(mike.wilson@cvrd.bc.ca); Nicole Minions - Town of Comox (nminions@comox.ca); Norm Kirschner - Village of
Sayward (norm.kirschner@saywardvalley.ca); Penny Cote - Alberni-Clayoquot RD(pcote@acrd.bc.ca); Peter
Wainwright - Town of Sidney (pwainwright@sidney.ca); Scott Harrison - Town of Qualicum Beach
(sharrison@qualicumbeach.com); Teresa Patterson - City of Parksville (CouncillorPatterson@parksville.ca); Terry
Carty - Village of Masset (terry_carty51@outlook.com); Vanessa Craig - Nanaimo Regional District
(vanessa.craig@rdn.bc.ca)

Subject: Re: Indigenous guidance
Date: December 16, 2021 12:22:47 PM
Attachments: image001.png

image003.png
image003.png

Thank you for taking the time to craft a response to my inquiry, it is much appreciated.  I was
looking on the website to find out about indigenous anything there and couldn't find too much
so it's good to know events are happening. I will be looking more frequent so to enjoy one in
the future.

 

On Wed., Dec. 8, 2021, 12:25 p.m. Mariah Patterson, <MPatterson@virl.bc.ca> wrote:

Good afternoon,

 

Please find attached a letter of response sent on behalf of Gaby Wickstrom, Chair,
Vancouver Island Regional Library, regarding Indigenous guidance.

 

Sincerely,

Mariah

 

Mariah Patterson

Executive Assistant

Vancouver Island Regional Library
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December 9, 2021 
 
The Honourable Josie Osborne, MLA 
Minister of Municipal Affairs 
Parliament Buildings 
Victoria, BC  V8V 1X4 
Original via email: MAH.Minister@gov.bc.ca   
 
 

Dear Minister, 
 

Thank you again for meeting with myself and Executive Director Ben Hyman on December 6. We 
appreciated the opportunity to share our excitement about some of the opportunities VIRL is 
exploring as we prepare to engage stakeholders on both our Strategic Plan and our Facilities 
Master Plan. Your gifts of time, interest, and great questions were wonderful, as always – thank 
you!     
 

As we discussed, we would like to invite you to two upcoming events:  
• Trustee Orientation, facilitated Strategic Planning and Annual General Meeting – Saturday, 

January 29, 9:30am 
o This hybrid event will include all 38 members of VIRL’s Board of Trustees, as well 

as numerous staff and members of the public. The in-person component is being 
held at the Vancouver Island Conference Centre, Nanaimo. 

• New Sooke Branch Grand Opening – Hold the date: Saturday, March 5, time TBD 
o We cannot wait to officially welcome the public into this beautiful new facility!  

 

We would be honoured by your attendance at either or both events, and in whatever format best 
suits your schedule. Please feel free to bring Caucus colleagues or other guests along with you. 
 

We look forward to continuing conversations with you and Ministry staff about amplifying wise 
practice and co-creating solutions, that enhance the resilience of communities and public libraries 
in our region and across BC. 
 
Sincerely,  
 
 
Gaby Wickstrom 
Chair, VIRL Board of Trustees 

 
cc:  Ben Hyman, Executive Director 
      VIRL Board of Trustees 
      Executive Leadership Group 
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1

Mariah Patterson

Subject: New submission from Contact Us

From: communications@virl.bc.ca <communications@virl.bc.ca> 
Sent: Saturday, November 27, 2021 3:58 PM 
To: NA Reference Department <ref@virl.bc.ca> 
Subject: New submission from Contact Us  
  

Name  

     

Email Address  

     

My Branch  

   Administration  

Message  

  

Hello, 
 
This is a general complaint/comment. The workers at VIRL don’t need to be vaccinated but are working closely with the public. I 
would like this to change as I know causal workers go to multiple locations.  
 
Please see this reaches board members at the next meeting. 
 
Kind regards, 
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December 10, 2021 
 

 
Original via email:  
 
 
Dear  

Re:  COVID vaccinations for staff 

Thank you for reaching out about Vancouver Island Regional Library (VIRL) staff vaccination 
requirements. All VIRL employees have been encouraged and supported to become vaccinated. 
 
Based on the guidance we have received from the BC Provincial Health Office (PHO) and 
WorkSafe BC with respect to COVID-19, VIRL has implemented numerous layers of protection 
for employees and library visitors alike. We are confident in our communicable disease plan, 
and our branches remain safe spaces.  
 
At this time, fewer than 1% of all BC public library systems have mandated staff be vaccinated. 
We are actively engaged with local governments and partners on this matter and are committed 
to ongoing communications. 
 
I hope this letter addresses your concerns. If I can be of further assistance, please let me 
know.  
 
 
Sincerely, 

 
 

 
 

Ben Hyman 
Executive Director 

 
cc:  VIRL Board of Trustees 
      Executive Leadership Group 
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Media Release 
 
 

 

 
 

VIRL and CUPE 401 Achieve Two-Year Contract 

Friday, December 10, 2021, Vancouver Island, BC: Vancouver Island Regional Library's 
(VIRL's) Board of Trustees (November 27, 2021) and CUPE Local 401 members 
(December 2, 2021) have ratified a revised Collective Agreement based on the details 
of the Memorandum of Agreement signed by the parties on September 21, 2021. 

This two-year agreement provides for a 2% wage adjustment to all CUPE employees in 
2021 and 2022, numerous changes to collective agreement language and increases to 
permanent employee's health and welfare benefits. 

Vancouver Island Regional Library is the fifth-largest library system in British Columbia 
and employs over 400 people within Vancouver Island, neighbouring Gulf Islands, Haida 
Gwaii and Bella Coola. 

##### 

Media Contact 
David Carson, Director, Corporate Communications and Strategic Initiatives 
dcarson@virl.bc.ca 
250.327.3651 
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Media Release 
 
 

 

 
 

VIRL Adopts Operational Vaccination Policy 

Monday, December 13, 2021, Vancouver Island, BC: To support the health and safety 
of employees and the communities we serve, Vancouver Island Regional Library (VIRL) 
is adopting a Vaccination Operational Policy effective February 11, 2022.  

The Policy requires all employees to be fully vaccinated against COVID-19 by February 
11, 2022. The Policy incorporates a number of milestones across a two-month period to 
allow staff time and increased opportunity to work within the scope of this new Policy.    

VIRL is the fifth largest library system in British Columbia and serves a population of 
over 450,000 within its service area, including Vancouver Island, neighbouring Gulf 
Islands, Haida Gwaii and Bella Coola. VIRL employs over 400 people from within these 
communities. 

 “The primary message here is that the individual health of the most vulnerable in our 
communities and the health of our employees is paramount. VIRL is compelled to do its 
part to protect the vitality of our workforce and our communities.”, says Ben Hyman, 
Executive Director.  

For more information about safety and available services at Vancouver Island Regional 
Library, visit https://virl.bc.ca/services/.     

##### 

Media Contact 
David Carson, Director, Corporate Communications and Strategic Initiatives 
dcarson@virl.bc.ca 
250.327.3651 
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Media Release 
 
 

 

 
 

FOR IMMEDIATE RELEASE 
 
VIRL Board permanently removes fines on all Young Adult materials and 
extends adult fine moratorium for another year 
 
Tuesday, December 21, 2021 – Barriers continue to fall at Vancouver Island Regional Library 
(VIRL). Starting in January, fines on all Young Adult materials will be permanently removed and 
the current moratorium on adult materials fines will extend for another year.  
 
“For many in our communities, library fines can mean the difference between being able to 
access library materials or not,” says Ben Hyman, VIRL’s Executive Director. “By moving in this 
direction, our Board of Trustees is demonstrating progressive governance and prioritizing 
literacy and opportunity over punitive fines. This is another step forward in our organization’s 
commitment to opening doors and ensuring everyone has equal access to the important 
services and resources we provide.”   
 
In addition to the removal of future fines, all VIRL accounts with existing fines and processing 
fees are being waived. “It’s about providing everyone with a clean slate,” says Hyman. “This 
decision means more access for more people across our service area.” 
 
“With a Board comprising 38 elected officials from municipalities and regional districts of varying 
sizes and priorities, it can sometimes be a challenge to reach consensus on important 
governance decisions,” says Board Chair, Gaby Wickstrom. “But in this instance, the Board 
quickly agreed that fines are punitive, restrictive, and counter to the philosophy and spirit of our 
library system. Once again, I am proud to Chair such a forward-thinking Board which 
emphasizes equity for all citizens.”       
 
The Board unanimously passed the motion to eliminate Young Adult fines and extend the adult 
fine moratorium at the September 25 regular meeting of the Board.  
 
In 2019, the Board voted to permanently remove fines on all children’s materials. VIRL has not 
charged any late fees since the onset of the pandemic.  
 
More information is available at virl.bc.ca/get-help/borrowing-tips 
 

######## 
 

 
Media Contact 
David Carson, Director, Corporate Communications and Strategic Initiatives 
Cell: 250.327.3651 
Email: dcarson@virl.bc.ca 
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FOR IMMEDIATE RELEASE  
 
The most checked-out titles of 2021 at VIRL!  
 
Friday, December 31, 2021: The results are in for the most checked-out books of the year at 
Vancouver Island Regional Library (VIRL). In another year under the shadow of the pandemic, 
the top books included titles by Indigenous authors, murder mysteries by world-
famous authors, series that have found their way to television, and much more.  
 
Top 10 most popular adult print titles:  

1. The Four Winds by Kristin Hannah  
2. All the Devils are Here by Louise Penny  
3. A Song for the Dark Times by Ian Rankin  
4. The Law of Innocence by Michael Connelly  
5. Daylight by David Baldacci  
6. The Darkest Evening by Ann Cleves  
7. Fair Warning by Michael Connelly  
8. Where the Crawdads Sing by Delia Owes  
9. Win by Harlan Coben  
10. Indians on Vacation by Thomas King  

 
Top 10 most popular books of 2021:  

1. Nomadland: Surviving America in the Twenty-First Century by Jessica Bruder  
2. The Secret, Book & Scone Society, Book 1 by Ellery Adams  
3. The Long Flight Home by Alan Hlad  
4. Where the Crawdads Sing by Delia Owes  
5. The Bestseller by Olivia Goldsmith  
6. Five Total Strangers by Natalie D. Richards  
7. This Side of Murder by Anna Lee Huber  
8. In the Land of Second Chances: A Novel by George Shaffner  
9. Blue Moon: Jack Reacher Series, Book 24 by Lee Child  
10.  A Minute to Midnight: Atlee Pine Series, Book 2 by David Baldacci  

 
Top 10 most popular e-audiobooks of 2021:  

1. Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge and the Teachers 
of Plants by Robin Hall Kimmerer  

2. Cold Mourning: Stonechild and Rouleau Mystery Series Book 1  by Brenda 
Chapman  
3. Outlander: Outlander Series, Book 1 by Diana Gabaldon  
4. An Accidental Death: DC Smith Investigation Series, Book 1 by Peter Grainger  
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5. A Court of Thorns and Roses: A Court of Thorns and Roses Series, Book 1 by 
Sara J. Mass  

6. Astrophysics for People in a Hurry by Neil De Grasse Tyson  
7. Talking to Strangers: What We Should Know abotu the People We Don’t Know by 

Malcolm Gladwell  
8. The Untethered Soul: The Journey Beyond Yourself by Michael A. Singer  
9. Virgin River: Virgin River Series, Book 1 by Robyn Carr  
10. Nomadland: Surviving America in the Twenty-First Century by Jessica Bruder  

 
Top 10 most popular print picture books:   

1. The Gruffalo’s Child by Julia Donaldson  
2.  The Hospital Dog by Julia Donaldson  
3. A Bunch of Munsch by Robert Munsch  
4. Sleep Tight with the Very Hungry Caterpillar by Eric Carle  
5. Bear Snores On by Karma Wilson  
6. The Pigeon HAS to go to School! By Mo Willems  
7. Two Little Trains by Margaret Brown  
8. Room on the Broom by Julia Donaldson  
9. Parents’ Day Surprise by Anne Lamb  
10. A Day on the Farm with the Very Hungry Caterpillar by Eric Carle  

 
For more information on all the great resources available at VIRL and how to get a library 
card, visit virl.bc.ca.   
 
Media Contact 
David Carson, Director, Corporate Communications and Strategic Initiatives 
250.327.3651 
dcarson@virl.bc.ca  
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New Sooke library nears completion 
 
FOR IMMEDIATE RELEASE  

Wednesday, January 5, 2022: From the outside, the new Sooke branch of Vancouver 
Island Regional Library (VIRL) appears ready to welcome its first patron. On the inside, 
workers are busily completing the final updates to the space to ensure the state-of-the-
art new library has all the necessary amenities and features to maximize public use and 
enjoyment.    

“This project has literally been years in the making and it is exciting to see it so near 
completion,” says Gaby Wickstrom, Chair of the VIRL Board of Trustees. “I would like to 
personally thank everyone who has played a role in bringing the library to fruition, 
including VIRL staff past and present, the architects, contractors, tradespeople, Sooke 
Mayor and Council, and my fellow Trustees. This library is sure to become a centrepiece 
and focal point in the development and growth of central Sooke. I cannot wait to tour 
the library when the doors open.” 

Once it opens, Sooke will have a modern library with the following features and 
amenities: 

• 13,412 square feet will offer a diverse collection, multiuse spaces, and more 
• Iconic circular design will become a cornerstone of the community 
• Exciting opening day collection curated for the community 
• Increased staffing 
• Expanded hours of operation 
• Expanded program schedule 
• Vibrant children’s area 
• Fireplace lounge area 
• Laptop bar 
• Study space 
• Bookable rooms 

Since construction began, the ongoing COVID-19 pandemic has impacted the timeline 
and availability of resources. As a result of supply chain uncertainty, it is impossible to 
pin a precise opening date to the library at this time, but it is projected to open to the 
public this spring.  
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COVID pending, grand opening celebrations are also slated a few weeks after the soft 
opening.  

More details will be provided as they become available. 

Media Contact 
David Carson, Director, Corporate Communications 
250.327.3651 
dcarson@virl.bc.ca  
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