Board of Trustees Meeting
November 27, 2021
Agenda

9:30 am – 12:30 pm
Zoom.us
Page

1.

Call to Order

The Vancouver Island Regional Library Board of Trustees would like to
acknowledge the traditional territories of the Indigenous peoples of each of the
communities represented by the Trustees present at today’s virtual meeting.
a) Opening Remarks
b) Roll Call
c) Declarations of Conflicts of Interest

2.

Agenda

3.

Minutes

a) Items to be removed from Consent Business
b) Additions or Deletions
c) Approval of Agenda
a) September 25, 2021 Board of Trustees Unapproved Meeting Minutes
– for approval
b) October 29, 2021 Executive Committee Unapproved Meeting Minutes
– for receipt

4.

Delegations (see Policy)

5.

Business Arising

6.

Finance

7.

Library Services & Planning

8.

Facilities

9.

New Business

a) VIRL and Indigenous Populations
b) Planning for VIRL’s Future
c) Revised Board Policy: Fees & Charges

a) Rental Costs
b) September 2021 Finance Report
c) September 2021 Reserves Report
a) VIRL Performance Q3 2021
a) Facility Projects Update

a) 2022 Nominating Committee and Call for Nominations
b) 2022 Board of Trustees and Executive Committee Meeting Schedule
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10. Consent Business

a) VIRL in the Media
i. Literacy month and - reading and writing are a must, The Eagle,
September 17, 2021
ii. Print your B.C. vaccine card for free at the Campbell River library, My
Campbell River Now, September 22, 2021
iii. RAISE-A-READER: Learning continues at Literacy Alberni despite
pandemic, Port Alberni Valley News, September 22, 2021
iv. New Campbell River library on hold for at least 12 months, Campbell
River Mirror, September 28, 2021
v. Residential school art installation 'Witness Blanket' now in Campbell
River, My Campbell River Now, September 29, 2021
vi. National day for truth and reconciliation: bearing witness, finding
meaning, wmtc, September 30, 2021
vii. Back to school - your library can help, October 1, 2021
viii. 'Skyrocketing' construction costs put new Campbell River library on
hold, CHECK News, October 3, 2021
ix. Vancouver Island Regional Library adopts 2022-26 financial plan,
Parksville Qualicum Beach News, October 3, 2021
x. North Saanich formalizes exclusion of possible library site from ALR,
Peninsula News Review, October 7, 2021
xi. Postponed building of new Campbell River library won’t make it
cheaper, construction expert says, Times Colonist, October 7, 2021
xii. Halloween Spooktacular happening at your library, The Eagle,
October 15, 2021
xiii. Project Connect Health fair offers aid to PQB residents experiencing
homelessness – Parksville Qualicum Beach News, October 15, 2021
xiv. Spooktacular fun planned in downtown Courtenay Oct. 30. – Comox
Valley Record, October 18, 2021
xv. Learn how to lower Campbell River’s emissions to fight climate
change – Campbell River Mirror, October 19, 2021
xvi. A&E column: War and art; printmaking; Fairy Creek wildlife,
Cowichan Valley Citizen, October 22, 2022
xvii. Vancouver Island libraries focus on ‘newcomers’ getting library cards,
My Comox Valley Now, October 22, 2021
xviii. 2022 library levy for RDN electoral areas will be $2.5 million,
TheSpec.com, October 24, 2021
xix. POLL: Have you borrowed a book from your local library this year?,
Tofino-Ucluelet Westerly News, October 24, 2021
xx. Nanaimo group serve up 1,400+ muffins to local elementary school,
Nanaimo News NOW, October 26, 2021
xxi. Group pitches “Instagrammable” revamp of underused Diana Krall
Plaza, CFJC Today Kamloops, October 27, 2021
xxii. Libraries see spike in digital service use, maintains COVID protocols
for physical services - My Coast Now, October 27, 2021
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xxiii. Vancouver Island University - VIU and Community Partners
Remember Local Fallen Soldiers through Video Memorial,
November 2, 2021
xxiv. Nanaimo fantasy author pens sequel to Norse mythology-inspired
debut novel, Nanaimo News Bulletin, November 03, 2021
xxv. PHOTOS: Crafting fun at Campbell River Library, Campbell River
Mirror, November 18, 2021

105

b) Correspondence
i. Email from Library Customer to M. Legacy, Director of Library Services
& Planning and the Board of Trustees re: Disappointed Library Patron,
August 26, 2021
ii. Letter from L. Broadley, Divisional Manager, Collections & Support
Services to Library Customer re: Disappointed Library Patron,
September 1, 2021
iii. Email from M. Wilson, Trustee, VIRL Board, to Library Customer and
VIRL Board re: Disappointed Library Patron, September 1, 2021
iv. Letter from G. Wickstrom, Chair, VIRL Board to The Honourable
J. Osborne, Minister of Municipal Affairs re: Library Month,
September 28, 2021
v. Email from M. Tatchell, CAO, Village of Tahsis to J. Adams, Director
of Finance, re: Potential site for Tahsis Library branch and cost
estimates, November 12, 2021

114
115

c) Media Releases
i. Vancouver Island Regional Library is Retooled, Revived and Ready
with 2022 Budget, September 25, 2021
ii. Skyrocketing Pandemic Construction Costs put New Campbell River
Library on Pause, September 28, 2021
iii. An evening of ghostly delights for kids 9 and up, hosted by bestselling
author, Shanon Sinn, October 19, 2021
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11. In Camera
12. Adjournment
Next Meeting:
January 29, 2022 Annual General Meeting
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Unapproved Minutes
of the September 25, 2021
Board of Trustees Meeting
For Approval
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Board of Trustees Meeting
September 25, 2021
Minutes - Unapproved

Present:
Gaby Wickstrom, Port McNeill (Chair)
Daniel Arbour, Comox Valley RD (Vice Chair)
Colleen Evans, Campbell River
Manno Theos, Courtenay
Vickey Brown, Cumberland
Jenni Capps, Duncan
Brenda Patrick, Gold River
Lorna Vomacka, Lake Cowichan
Terry Carty, Masset
Erin Hemmens, Nanaimo
Jack McClintock, North Saanich
Fred Robertson, Port Hardy
Scott Harrison, Qualicum Beach
Jesse Embree, Queen Charlotte
Regrets:
Nicole Minions, Comox (Alternate)
Jeff Virtanen, Ladysmith
Karen Proctor, Lantzville
Debra Toporowski, North Cowichan
Teresa Patterson, Parksville

Peter Wainwright, Sidney
Jeff Bateman, Sooke
Lynda Llewellyn, Tahsis
Duncan McMaster, Tofino
Marilyn McEwen, Ucluelet
Al Rodgers, Zeballos
Penny Cote, Alberni-Clayoquot RD
Mike Hicks, Capital RD
Jayme Kennedy, Central Coast RD
Mike Wilson, Cowichan Valley RD
Andrew Hory, Mount Waddington RD
Vanessa Craig, Nanaimo RD
Evan Putterill, North Coast RD
Andrew Fall, qathet RD
Brenda Leigh, Strathcona RD
Debbie Haggard, Port Alberni
Bruce Lloyd, Port Alice
Ian Gould, Port Clements
Norm Kirschner, Sayward

Staff:
Ben Hyman, Executive Director
Anne O’Shea, Deputy Executive Director / COO
Joel Adams, Director of Finance
David Carson, Director of Corporate Communications & Strategic Initiatives
Lisa House, Director of Human Resources
Melissa Legacy, Director of Library Services & Planning
Melanie Barnum, Parliamentarian / Divisional Manager, Facilities
Natasha Bartlett, Divisional Manager, Marketing & Communications / Privacy Officer
Louise Broadley, Divisional Manager, Collections & Support Services
Mariah Patterson, Executive Assistant
Saho Lindberg, Administrative Assistant (Recorder)
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Minutes - Unapproved

1.

Call to Order 9:30 am

The Vancouver Island Regional Library Board of Trustees would like to acknowledge the
traditional territories of the Indigenous peoples of each of the communities represented
by the Trustees present at today’s virtual meeting.
a) Opening Remarks
Chair Gaby Wickstrom welcomed new Executive Director Ben Hyman to the Board
of Trustees meeting.
The Executive Director introduced the training program 4 Seasons of
Reconciliation in recognition of First Nations Truth and Reconciliation Day set for
September 30. This training is available to all VIRL staff and VIRL Board of
Trustees and Alternates.
b) Roll Call
As above.
c) Declarations of Conflicts of Interest
None.

2.

Agenda

a) Items to be removed from Consent Business
None.
b) Additions or Deletions
None.
c) Approval of Agenda
Motion: Moved by Brenda Leigh / seconded by Penny Cote that the Agenda be
approved by the Board of Trustees. Carried.

3.

Minutes

a) May 29, 2021 Board of Trustees Unapproved Meeting Minutes
Motion: Moved by Andrew Fall / seconded by Colleen Evans that the May 29,
2021 Board of Trustees Unapproved Meeting Minutes be approved by
the Board of Trustees. Carried.
b) June 25, 2021 Executive Committee Approved Meeting Minutes
Motion: Moved by Duncan McMaster / seconded by Scott Harrison that the
June 25, 2021 Executive Committee Approved Meeting Minutes be
received by the Board of Trustees. Carried.
c) August 27, 2021 Executive Committee Unapproved Meeting Minutes
Motion: Moved by Vanessa Craig / seconded by Duncan McMaster that the
August 27, 2021 Executive Committee Unapproved Meeting Minutes
be received by the Board of Trustees. Carried.

4.

Delegations
None.
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5.

Business Arising

6.

Library Services & Planning

None.

a) VIRL Performance Q2 2021
Motion: Moved by Brenda Leigh / seconded by Brenda Patrick that the
VIRL Performance Q2 2021 report be received by the Board of
Trustees. Carried.
b) Recovery Update Report
Motion: Moved by Andrew Fall / seconded by Vanessa Craig that the Recovery
Update Report be received by the Board of Trustees. Carried.

7.

Facilities

a) Facility Projects Update
Motion: Moved by Brenda Leigh / seconded by Brenda Patrick that the Facility
Projects Update report be received by the Board of Trustees. Carried.
b) Tahsis
Motion: Moved by Evan Putterill / seconded by Brenda Patrick that the Tahsis
report be received by the Board of Trustees. Carried.
c) Tofino – Offer of Land for a New Location
Motion: Moved by Andrew Fall / seconded by Brenda Leigh that the
Tofino – Offer of Land for a New Location report be received by the
Board of Trustees. Carried.

8.

Finance

a) July 2021 Finance Report
Motion: Moved by Daniel Arbour / seconded by Colleen Evans that the
July 2021 Finance Report be received by the Board of Trustees.
Carried.
b) July 2021 Reserves Report
Motion: Moved by Erin Hemmens / seconded by Andrew Fall that the July 2021
Reserves Report be received by the Board of Trustees. Carried.
Motion: Moved by Brenda Leigh / seconded by Erin Hemmens that in addition
to the statement of Revenue and Expenses more information be added
about leased space costs. Withdrawn.
Motion: Moved by Brenda Leigh / seconded by Erin Hemmens to refer the issue
of reporting on leased costs to the Executive Committee for further
discussion and information. Carried.
Mike Wilson departed the meeting at 11:05am.
Meeting recessed at 11:05am.
Meeting reconvened at 11:11am.
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c) 2022 – 2026 Financial Plan: Retooled. Revived. Ready!
Motion: Moved by Evan Putterill / seconded by Andrew Fall that the proposed
2022 – 2026 Financial Plan Retooled. Revived. Ready! be received by
the Board of Trustees. Carried.
Jack McClintock departed the meeting at 11:27am.
Motion: Moved by Fred Robertson / seconded by Colleen Evans that the
proposed 2022 – 2026 Financial Plan Retooled. Revived. Ready! which
includes a 1.5% increase to the operating levy, a 1.0% increase in the
capital levies, and a 1.34% increase for business cases, for a total levy
increase of 3.84%, be adopted by the Board of Trustees. Carried.

9.

New Business

a) 2020 Annual Report: “A Library System Like No Other”
Motion: Moved by Andrew Fall / seconded by Duncan McMaster that the
2020 Annual Report: “A Library System Like No Other” be received by
the Board of Trustees. Carried.

10. Consent Business

Motion: Moved by Brenda Leigh / seconded by Jeff Bateman that all Consent Business
be received by the Board of Trustees. Carried.

11. In Camera 11:50am

Motion: Moved by Erin Hemmens / seconded by Scott Harrison that the Board of
Trustees meeting move In Camera. Carried.
Motion: Moved by Brenda Leigh / seconded by Erin Hemmens that the Board of
Trustees rise and return to the open portion of the meeting. Carried.

12. Adjournment 12:52pm

Motion: Moved by Daniel Arbour / seconded by Erin Hemmens that the meeting be
adjourned. Carried.

Gaby Wickstrom
Chair, Board of Trustees
Vancouver Island Regional Library

Ben Hyman
Executive Director
Vancouver Island Regional Library
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Item 3 (b)

Unapproved Minutes of
October 29, 2021
Executive Committee
Meeting
For Receipt
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Executive Committee Meeting
October 29, 2021
Minutes - Unapproved

Present:
Gaby Wickstrom, Port McNeill (Chair)
Daniel Arbour, Comox Valley RD (Vice Chair)
Colleen Evans, Campbell River
Fred Robertson, Port Hardy
Duncan McMaster, Tofino
Regrets:
Brenda Patrick, Gold River

Penny Cote, Alberni-Clayoquot RD
Vanessa Craig, Nanaimo RD
Evan Putterill, North Coast RD
Brenda Leigh, Strathcona RD (Past Chair)

Erin Hemmens, Nanaimo

Staff:
Ben Hyman, Executive Director
Anne O’Shea, Deputy Executive Director / COO
Joel Adams, Director of Finance
David Carson, Director of Corporate Communications & Strategic Initiatives
Lisa House, Director of Human Resources
Melissa Legacy, Director of Library Services & Planning
Melanie Barnum, Parliamentarian / Divisional Manager, Facilities
Mariah Patterson, Executive Assistant
Saho Lindberg, Administrative Assistant (Recorder)

10

Executive Committee Meeting
October 29, 2021
Minutes - Unapproved

1.

Call to Order 9:30 am

The Vancouver Island Regional Library Board of Trustees would like to acknowledge the
traditional territories of the Indigenous peoples of each of the communities represented
by the Trustees present at today’s virtual meeting.
a) Opening Remarks
The Chair welcomed everyone to the Executive Committee meeting.
b) Roll Call
As above.
c) Declarations of Conflicts of Interest
None.

2.

Agenda

a) Items to be removed from Consent Business
None.
b) Additions or Deletions
No additions or deletions.
c) Approval of Agenda
Motion: Moved by Vanessa Craig / seconded by Duncan McMaster that the
Agenda be approved by the Executive Committee. Carried.

3.

Minutes

a) August 27, 2021 Executive Committee Unapproved Meeting Minutes
Motion: Moved by Brenda Leigh / seconded by Vanessa Craig that the
August 27, 2021 Executive Committee Unapproved Meeting Minutes
be approved by the Executive Committee. Carried.

b) September 25, 2021 Board of Trustees Unapproved Meeting Minutes
Motion: Moved by Colleen Evans / seconded by Duncan McMaster that the
September 25, 2021 Board of Trustees Unapproved Meeting Minutes
be received by the Executive Committee. Carried.

4.

Business Arising

a) VIRL and Indigenous Populations
Motion: Moved by Brenda Leigh / seconded by Fred Robertson that the VIRL &
Indigenous Populations briefing note be received by the Executive
Committee. Carried.
Evan Putterill joined the meeting at 9:45am.
b) Executive Committee Meeting Format / Terms of Reference Verbal Report
Motion: Moved by Duncan McMaster / seconded by Penny Cote that the Executive
Meeting Format / Terms of Reference Verbal Report be received by the
Executive Committee. Carried.
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c) Planning for VIRL’s Future
Motion: Moved by Brenda Leigh / seconded by Duncan McMaster that the
Planning for VIRL’s Future report be received by the Executive
Committee. Carried.
d) Revised Board Policy: Fees & Charges
Motion: Moved by Duncan McMaster / seconded by Brenda Leigh that the
Revised Board Policy: Fees and Charges be received by the Executive
Committee. Carried.
Motion: Moved by Duncan McMaster / seconded by Vanessa Craig that the
Executive Committee recommend the current Board Policy: Fees and
Charges be rescinded by the Board of Trustees. Carried. 1 opposed.
Motion: Moved by Vanessa Craig / seconded by Penny Cote that the Executive
Committee recommend the revised Board Policy: Fees and Charges be
adopted by the Board of Trustees. Carried. 1 opposed.
Motion: Moved by Fred Robertson / seconded by Vanessa Craig that the motion
for the Executive Committee to recommend the revised Board Policy:
Fees and Charges be adopted by the Board of Trustees be amended
to include information on the $10 limit and the processing fee and their
implications. Carried.
Colleen Evans departed the meeting at 10:59am.

5.

Finance

a) Rental Costs
Motion: Moved by Vanessa Craig / seconded by Brenda Leigh that the Rental
Costs report be received by the Executive Committee. Carried.
b) September 2021 Finance Report
Motion: Moved by Brenda Leigh / seconded by Penny Cote that the September
2021 Finance Report be received by the Executive Committee. Carried.
c) September 2021 Reserves Report
Motion: Moved by Brenda Leigh / seconded by Penny Cote that the September
2021 Reserves Report be received by the Executive Committee. Carried.

6.

Library Services & Planning

7.

Facilities

a) VIRL Performance Q3 2021
Motion: Moved by Penny Cote / seconded by Duncan McMaster that the VIRL
Performance Q3 2021 report be received by the Executive Committee.
Carried.
a) Facility Projects Update
Motion: Moved by Brenda Leigh / seconded by Fred Robertson that the Facility
Projects Update report be received by the Executive Committee.
Carried.
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8.

New Business

a) 2022 Nominating Committee and Call for Nominations
Motion: Moved by Vanessa Craig / seconded by Duncan McMaster that the 2022
Nominating Committee and Call for Nominations report be received by
the Executive Committee. Carried.
Motion: Moved by Brenda Leigh / seconded by Penny Cote that the Executive
Committee recommend to the Board of Trustees the 2022 AGM
nominating procedure be revised to eliminate nominations from the
floor and to include a January 7, 2022 deadline for all nominations
received by the Board of Trustees. Carried.
b) 2022 Board of Trustees and Executive Committee Meeting Schedule
Motion: Moved by Duncan McMaster / seconded by Vanessa Craig that the
proposed 2022 Board of Trustees and Executive Committee Meeting
Schedule be received by the Executive Committee. Carried.
Motion: Moved by Vanessa Craig / seconded by Duncan McMaster that the
Executive Committee recommend the proposed 2022 Board of Trustees
and Executive Committee Meeting Schedule be adopted by the Board
of Trustees. Carried.

9.

Consent Business

Motion: Moved by Brenda Leigh / seconded by Penny Cote that all Consent Business
be received by the Executive Committee. Carried.
Meeting recessed at 11:16am.
Meeting reconvened at 11:20am.

10. In Camera 11:20am

Motion: Moved by Brenda Leigh / seconded by Duncan McMaster that the Executive
Committee meeting move In Camera. Carried.
Motion: Moved by Vanessa Craig / seconded by Duncan McMaster that the Executive
Committee rise and return to the open portion of the meeting. Carried.

11. Adjournment 12:07pm

Motion: Moved by Vanessa Craig / seconded by Duncan McMaster that the meeting be
adjourned. Carried.

Gaby Wickstrom
Chair, Board of Trustees
Vancouver Island Regional Library

Ben Hyman
Executive Director
Vancouver Island Regional Library
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Briefing Note for Information
Topic: VIRL & Indigenous Populations
Purpose: Situate Vancouver Island Regional Library’s (VIRL) services to Indigenous
populations and Reconciliation considerations
Motion: That the VIRL & Indigenous briefing note be received by the Board of Trustees.

Background
Within the area served by VIRL, there are 55 Indigenous treaty and non-treaty Nations, and
distributed populations. Since 2019, VIRL provides services free of charge to residents and
non-residents alike. Technically, this means all regional populations may receive public library
services from VIRL, though service models do vary in relation to facility proximity and other
factors. VIRL does not presently operate a branch on reservation land anywhere in its service
area. Similarly, and reflecting VIRL’s statutory governance configuration, the Consolidated
Facilities Master Plan (CFMP) does not consider adjacent Indigenous populations in determining
facility sizing for member communities. Consequently, Indigenous community engagement has
not been expressly sought in facility design.
The 2011 Maa-Nulth treaty is the most recent to conclude within the area. Through it “…as a
member of a Regional District each Maa-nulth First Nation may participate in, and contribute
to the costs of…” VIRL services1. This example is just one library service model conceptually
available to Nations under the modern treaty framework, through which several Nations are
proceeding in our area. Alongside this framework, First Nation land valuation and taxation
varies across the region, introducing converted land value and apportionment complexities in
context of the Library Act and VIRL’s governance structure. While the Act enables VIRL to enter
into agreements with “Aboriginal Governments” as an additional service model option, no such
direct agreement currently exists. At this time, none of the 55 Indigenous Nations in the area
served by VIRL has a formal voice on the board. With a reconciliation lens, this environment
suggests policy renewal, advocacy and even organizational identity and branding
considerations.

1

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/07043_17/search/CIVIX_DOCUMENT_
ROOT_STEM:(library)%20AND%20CIVIX_DOCUMENT_ANCESTORS:07043?1#hit1
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Discussion
The continuing implementation of Bill 41 – 2019: Declaration on the Rights of Indigenous
Peoples Act, ongoing treaty processes and other regulatory changes are now raising new
opportunities for VIRL in service to communities. Meanwhile, our important work implementing
the recommendations of the Truth and Reconciliation Commission Reports, decolonizing our
services and engaging with Indigenous communities, better prepares VIRL for the
opportunities to which we must remain open. Operationally, this work focusses on a serviceforward orientation reaching across the organization:
•
•
•
•

Many Library Managers and branch staff maintain a variety of grassroots relationships
with Indigenous communities across VIRL’s service area, including those highlighted in
our 2019 provincial Public Library Grant Report
An Indigenous Engagement and Services Committee (IESC) meets regularly to identify,
facilitate and connect services, programming, collections and learning opportunities
We collaborate in public connectivity initiatives like Connected Coast that are uniquely
positioned to address the digital divide for many rural, remote and Indigenous
communities in the region
We remain open to learning what services may be in demand or particularly valued

On the occasion of her installment as Canada’s first Indigenous Governor General, Mary Simon
said in part that she would “…strive to hold together the tension of the past with the promise
of the future, in a wise and thoughtful way.” It is in this spirit that staff will strive to incorporate
an Indigenous lens in designing services and considering procedure and policy development,
renewal and recommendations going forward. The intent is that key dimensions of this work
will be weaved into the next Strategic Plan and become part of the fabric of the organization
over time.
Respectfully submitted,
Ben Hyman
Executive Director
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Planning for VIRL’s Future
Recommendation
The Executive Committee recommends:
That the Planning for VIRL’s Future report be received by the Board of Trustees.

Background
The Strategic Plan is one of Vancouver Island Regional Library’s (VIRL) foundational
documents. It charts VIRL’s course for the next five years, focusing the Library’s efforts and
guiding the day-to-day priorities of staff.
VIRL anticipated undertaking research and engagement throughout 2020 to develop a new
Strategic Plan for 2021 – 2025. With the onset of COVID-19 in early 2020, planning was
deferred and the existing plan extended.
The next Strategic Plan will be developed through 2022 and will run 2023 - 2027. The strategic
planning timeline aligns with the anticipated development of VIRL’s next Facilities Master Plan.
Community engagement undertaken during strategic planning will seek input on VIRL’s spaces
and places, and community priorities for library facilities.

Discussion
The ongoing COVID-19 pandemic has reshaped both public expectations and staff experiences,
prompting new approaches and ideas about what a library is, can be, and may become.
Simultaneously, VIRL member communities are working to come to terms with BC’s colonial
history, engaging in work related to reconciliation and decolonization, adapting and planning
for a changing economy, and responding to a rapidly changing coastal climate.
VIRL’s Mission, Vision and Values will frame what is possible within the next strategic plan.
Despite board reaffirmation of these in 2019, within the aforementioned context and given
VIRL’s recent leadership transition, we now intend to incorporate a review of VIRL’s existing
Mission, Vision and Values in the planning and engagement process.
A detailed planning process and timeline are being developed and will be reported at the
January 2022 Board of Trustees AGM. The process will include research, engagement with
staff, communities and stakeholders, and Board of Trustees discussion. The new Strategic Plan
is anticipated to be presented for adoption at the March 2023 Board of Trustees meeting.
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Economic Impact
Budget neutral.

Communication Plan
An engagement and communication plan will be developed for public and staff.

Related to the Strategic Plan
This work is guided by VIRL’s Values of Leadership & Innovation and Stewardship &
Accountability. VIRL has been entrusted with public resources, and we optimize these
resources through responsible and effective management and fiscal integrity. A refreshed
Mission, Vision, Values and 5-year Strategic Plan will guide the organization in its work to enrich
lives and communities through universal access to knowledge, lifelong learning, and literacy.
Respectfully submitted,
Anne O’Shea
Deputy Executive Director & COO

Ben Hyman
Executive Director
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Revised Board Policy: Fees and Charges
Recommendation
The Executive Committee, recommend:
That the Revised Board Policy: Fees and Charges be received by the Board of Trustees;
and
That the current Board Policy: Fees and Charges be rescinded by the Board of Trustees;
and
That the revised Board Policy: Fees and Charges be adopted by the Board of Trustees.

Background
At the September 25 Board Meeting, the Board of Trustees adopted the 2022 – 2026 Financial
Plan, which includes approved business cases for:
•
•

Eliminating fines for young adult materials.
A one-year moratorium on adult fines, to be reassessed as part of the 2023 budget.

The approved business cases included the following summary:
•
•
•
•
•

No overdue fines will be charged for the late return of physical materials.
The elimination of fines will not extend to interlibrary loans from other institutions.
Items not returned 120 days after the due date are deemed lost and a replacement cost
applied to the account.
Fees will be eliminated if the lost materials are returned.
To encourage customers to return materials, customer accounts must have fewer than
10 overdue items. If the number of overdue items exceeds 10, customers must return
items in order to check out new materials.

Adoption of the Financial Plan requires amendments to the current Board Policy: Fees and
Charges, which are shown in Appendix A.

Discussion
Elimination of Fines
The Board Policy: Fees and Charges needs to be updated to reflect that no late fees will be
charged on physical adult or youth materials. These changes are reflected in Appendix A.
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Replacement Costs
Recent customer correspondence (see Items 9 (b) i, ii, iii) identified a discrepancy in how
replacement costs are calculated when materials are lost or damaged. VIRL’s catalogue records
reflect the market price for each title, and not the 25-41% discount VIRL enjoys on most
materials. Changes will be made to VIRL’s records to ensure an accurate price is assessed when
items are lost or damaged.
The approved business cases also include elimination of the $8 processing fee for damaged or
lost materials.
These changes are reflected in Appendix A.
Maximum Owed
The approved business cases and budget included provision that physical borrowing be
suspended when a borrower has more than 10 items overdue; unfortunately, VIRL’s library
software is unable to apply this limit. As a result, staff now recommend simply maintaining the
status quo approach of suspending physical borrowing privileges when charges on an individual
account exceed $40.
This will maintain the original intent of the 10 items overdue, by:
•
•

Providing a reasonable incentive to return materials
Not unduly limiting access due to financial means

These changes are reflected in Appendix A.
Digital Materials
The thresholds discussed above do not impact access to digital materials, which are always
available for borrowing.
This change is reflected in Appendix A.

Related to Strategic Plan
Values: Stewardship & Accountability
VIRL has been entrusted with public resources, and we optimize these resources through
responsible and effective management and fiscal integrity.

Conclusion
In alignment with the 2022 - 2026 Financial Plan, the revised Policy would become effective
January 1, 2022. As part of the implementation:
•
•

Accounts owing late fees and processing fees will be adjusted to remove these charges.
Accounts owing money for lost or damaged items will be adjusted to reflect the
discounted replacement cost.
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Respectfully submitted,
Joel Adams
Director of Finance

Ben Hyman
Executive Director

Anne O’Shea
Deputy Executive Director & COO
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REVISED Board Policy
Fees and Charges

Fees and Charges
The Board charges various fees and charges as per the Library Act.

Overdue Charges
Physical Materials
Adult $0.30 / day None (applicable January 1, 2022 to December 31, 2022)
Multimedia
$0.30 / day
Special Loans $1.50 / day
Young Adult/Youth None
Children’s None
No overdue charges for audiobook users, homebound borrowers, shut-ins,
homebound shut-in volunteers, or Books By Mail customers.
Digital Materials
None

Damaged or Lost Materials
Lost materials are charged a replacement cost equivalent to VIRL’s current
purchase price. full replacement cost, plus overdue charges and a processing fee of
$8.00. All lost items are subject to a processing fee.

Maximum Late Charge Owed

The maximum late charge is $10.00. Your balance must be less than $10.00 in
order to borrow library materials. Your borrowing privileges will be suspended if
you have $10.00 or more in late charges.
Borrowing privileges for physical materials will be suspended when an account
owes more than $40.00. Once materials are returned or the account reduced to
below the $40.00 maximum, borrowing privileges for physical materials will be
reinstated.
Borrowing privileges for Digital materials will not be suspended.

Replacement Library Card
Adult
Child

$2.00
$1.00

Inter-Library Loans
Free
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Vancouver Island Regional Library

REVISED Board Policy
Fees and Charges

Meeting Room Rental
For-profit groups
Non-profit groups

$30.00 / hour
No charge

Photocopies and Print-outs
One copy made by customer
One copy made by staff & kept by customer
One internet or database print-out

$0.25
$0.25
$0.25

Espresso Book Printing
Set-up fee
Cost per copy
Black and white printing
Colour printing
Delivery to local branch
Bulk discount
Nonprofit partner discount

$15.00 (not applicable to Public Domain titles)
$6.00 / book
$0.05 / page
$0.50 / page (not applicable to Public Domain titles)
Recovered at cost
20 - 49 copies of same book: 10% off
50+ copies of same book: 15% off
No set-up fee or per/copy fee

3D Printing
Cost per gram of filament used

$0.10

Adoption History
ADOPTED BY:
VIRL Board of Trustees
VIRL Board of Trustees
VIRL Board of Trustees
VIRL Board of Trustees
VIRL Board of Trustees

DATE:
June 1, 2019
September 16, 2017
March 2016
June 2008

DATE OF NEXT REVIEW: 2023

REVIEW CYCLE:

Annually

22

2

Board of Trustees Meeting
November 27, 2021
Item 6 (a)

Rental Costs
Recommendation
The Executive Committee recommend:
That the Rental Costs report be received by the Board of Trustees.

Background
At the September 25 Board meeting, the following motion was passed:
Moved by Brenda Leigh / seconded by Erin Hemmens to refer the issue of reporting on
leased costs to the Executive Committee for further discussion and information. Carried.
Vancouver Island Regional Library’s (VIRL) Facilities Policy guides decisions of facility selection.
VIRL currently leases space for 33 of its 39 service locations. The leased branches represent a
range of lease terms, sizes and locations in the community. 23 leased spaces are through
public sector and 10 are leased through the private sector.
On a per square foot basis, VIRL currently pays:
•
•

Public sector: Range from $0.16 to $2.59 per month, with an average of $1.40
Private sector: Range from $0.79 to $2.70 per month, with an average of $1.66

Additional considerations:
•

The actual amount paid for each lease is impacted by factors, such as the age and
condition of the building, length of the lease term, and availability of commercial lease
space in the community.

•

Repayments on the long-term debt used to construct new branches are made twice per
year, as per the terms of the loans. On a monthly basis, these repayments range from
$0.98 to $2.22, with an average of $1.46. The amounts paid per year, and therefore
these averages, are impacted by the length of the borrowings, which range from 20 to
30 years.

•

Each time a lease is up for renewal or a new lease location is being considered, VIRL
reviews historical rates and compares similar leased spaces to ensure rates are
reasonable and sustainable within VIRL’s budget.

Economic Impact
Cost/revenue neutral.
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Communication Plan
None at this time.

Related to the Strategic Plan
Principle 3: Places & Spaces.
Respectfully submitted,
Joel Adams, CPA CA
Director of Finance

Ben Hyman
Executive Director
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September 2021 Finance Report
Recommendation
The Director of Finance, in consultation with the Executive Director, recommends:
That the September 2021 Finance Report be received by the Board of Trustees.

Background
Results to September 2021 are presented for information. These reports do not follow the same
format as annual audited statements as the focus is more on day to day operations. Vancouver
Island Regional Library’s (VIRL) revenues are predictable and therefore accurately represented.
The September financial results reflect that operational revenues are in line with expectations
and expenditures are reasonable based on activities to date.
VIRL’s operating deficit to the end of September is $7,012,199. This is due to:
•

Timing differences between incurring project spending and the associated revenue being
recognized. At the end of September, project spending totaled $ 6,031,933, with revenue
recognition of $5,893,600 representing transfers from reserves of $1,565,247 and MFA
borrowing of $4,328,353.
o $6 million in loan proceeds for the Sooke construction has been received as of
September 30. Because appropriations are treated as expenses in the Board
statements, this creates a timing difference for revenue recognition.
o The Reserves Report includes information on the transactions within each reserve
maintained by VIRL.

•
•

$0.296 million in reduced revenue from interest, fines, fees & charges, photocopiers and
other miscellaneous revenues.
Timing of pay periods – as of September 30, 20 of 26 pay periods have been expensed,
for a target expenditure rate of 77%. The budget to September 30 of 65% leads to a
$0.7 million difference compared to actual expenditures.

Statement 1 – Balance Sheet
At the end of September, the balance sheet shows that VIRL continues to have healthy reserves
and sufficient operational funds. Cash and investments were approximately $5.5 million at the
end of September. Refundable deposits relate primarily to deposits paid to local governments
as part of construction projects, as well as security deposits included in rental agreements.
Accounts Receivable, Assessments relates to the monthly recognition of levy revenue. Accounts
Receivable, Other relates primarily to refundable GST and other non-levy receivables. VIRL
continues to maintain a small inventory of promotional sale items, and prepaid expenses
represent the portion of contracts and other items paid but relate to services in future years.
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The accounts payable balance at the end of September represents our current commitments at
this date. Wages and deductions payable relate to accrued salaries and benefits. MFA Long Term
Debt relates to borrowings incurred for capital projects at the Nanaimo North, Nanaimo
Harbourfront, Lake Cowichan, Chemainus, Haida Gwaii, and Sooke branches.
The surplus/equity section reflects capital accounts in order to present amortization as required
by Public Sector accounting standards. Currently, approximately $25.1 million of our
$58.4 million in assets have been amortized. The cost to replace those assets would be
significantly above the original cost due to inflation. Long term plans need to provide funding
for these replacements. VIRL is now in year eleven of a fifteen-year funding requirement.
Regular replacement of our base materials puts VIRL in a good position for the future.

Statements 2, 3, 4 - Revenue and Expenditures
September represents the ninth of twelve months, so target expenditures to date are 75%.
Significant items affecting the operating deficit at the end of September include:
•
•
•
•
•

•
•
•
•
•

Levies to members are recognized monthly and represent 75% of the annual budget.
Provincial operating grants for the year were received in June.
Library Generated Revenue (fees and charges, room rental, etc.) are below budget due
to suspension of some in-branch services and no late fines charged since March 2020.
Total expenditures slightly above budget, representing 83% of total budget for the year.
Operating expenditures are above budget at 100% of total budget for the year. The
majority of this is due to the $6 million loan for Sooke, and is recorded in Appropriations.
Without factoring in this amount, operating expenses are slightly above budget at 78%.
Wages and benefits are slightly above budget at 82% due to timing of pay periods and
associated expenditures.
Insurance is at 122% as the full cost is recognized in January and insurance rates across
all sectors increased more than anticipated.
Utilities, Travel, Training, Consulting, Promotion, Branch Material, and Library Materials
are all on or below budget.
Office, Postage, Computer, Building Maintenance, Branch Costs, and Bank Charges are
slightly above budget but still in line with expectations.
Appropriations are above budget due to the addition of the $6 million loan proceeds for
Sooke. The remainder of appropriations are on budget at 75%.

Conclusion
VIRL’s finances indicate that results are in line with expectations and significant projects are
currently either complete or underway.
Respectfully submitted,
Joel Adams, CPA CA
Director of Finance

Ben Hyman
Executive Director
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CONSOLIDATED BALANCE SHEET (Unaudited)
September 30, 2021
ASSETS
Cash and Investments
Refundable Deposits
Accounts Receivable Assessments
Accounts Receivable, Other
Inventory
Prepaid Expenses
Current Assets
Buildings
Accumulated Amortization - Buildings
Furniture and Equipment
Accumulated Amortization - Furniture and Equipment
Computer Equipment
Accumulated Amortization - Computer Equipment
Vehicles
Accumulated Amortization - Vehicles
Books
Accumulated Amortization - Books
Leasehold Improvements
Accumulated Amortization - Leasehold Improvements
Work in Progress
Land
Fixed Assets
Total Assets

5,465,181
182,965
1,071,365
162,718
11,213
431,763
7,325,206
24,498,124
(4,617,365)
5,875,846
(4,516,155)
4,970,631
(4,644,583)
468,362
(352,130)
15,673,942
(8,641,137)
3,895,650
(2,364,138)

LIABILITIES
Accounts Payable
Reserves
Wages & Deductions Payable
Deferred Revenue
Friends Groups Fundraising
Deferred Revenue Fundraising
MFA Long Term Debt
Total Liabilities
SURPLUS / EQUITY
Opening Surplus
Surplus (Deficit) Year to Date
Current Year excluding Amortization
Total Surplus to Date

19,880,760
1,359,692
326,048
116,232
7,032,805
1,531,513
1,410,510
1,575,831
33,233,389
40,558,595

1,339,006
8,225,105
1,756,873
46,328
15,593
631,411
23,836,941
35,851,257

(21,513,853)
(7,012,199)

(21,513,853)
(7,012,199)
(28,526,051)

Equity in Assets

33,233,389

Total Surplus - Equity in Assets

4,707,337

TOTAL Liabilities Surplus Equity

40,558,595
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STATEMENT OF REVENUE AND
EXPENDITURE (Unaudited)
For The 9 Months Ending September 30, 2021
ACTUAL
YTD
$

ANNUAL
BUDGET
$
REVENUE
Levies to Members
Provincial Grants
General Revenue
Library Generated Revenue
Draws on Reserves
Grant Revenue
Borrowed Funds

YTD =
75%

Variance
$

24,500,529
1,308,218
130,000
452,000

18,375,395
1,282,481
13,909
43,132

75%
98%
11%
10%

(6,125,134)
(25,737)
(116,091)
(408,868)

26,390,747

19,714,917

75%

(6,675,830)

6,942,314
6,000,000
39,333,061

1,565,247
16,539
4,328,353
25,625,056

23%
0%
72%
65%

(5,377,067)
16,539
(1,671,647)
(13,708,005)

26,543,878

26,605,322

100%

12,789,183
39,333,061

6,031,933
32,637,255

47%
83%

EXPENDITURES
Operating Expenditures
Projects and Reserve Spending

NET POSITION

-

(7,012,199)

(61,444)
6,757,250
6,695,806
(7,012,199)
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EXPENDITURES BY NATURE OF EXPENSE
For The 9 Months Ending September 30, 2021

ANNUAL
BUDGET
14,812,019

ACTUAL
YTD
12,109,441

YTD =
75%
82%

Office, Photocopier & Supplies
Postage, Mail & Courier

178,480
98,000

137,672
104,215

77%
106%

40,808
(6,215)

Utilities and Telecommunications

121,300

82,358

68%

38,942

Computer Costs

582,450

586,798

101%

(4,348)

Wages & Benefits

VARIANCE
2,702,578

Building and Equipment Maintenance

167,903

162,464

97%

5,439

Travel and Vehicle Operation

312,000

82,273

26%

229,727

Training and Workshops

137,000

26,765

20%

110,235

Consulting and Professional Fees

183,447

91,242

50%

92,205

Insurance

125,000

153,030

122%

(28,030)

Promotion and Advertising

124,405

63,930

51%

60,475

Branch Discretionary Material
Appropriations
Appropriations - MFA

31,800

18,255

57%

13,545

3,708,450

2,781,924

75%

926,526

6,000,000

0%

Branch Costs

2,881,693

2,326,711

81%

554,982

Library Materials

3,000,931

1,760,244

59%

1,240,687

79,000

67,078

85%

11,922

-

7,484

0%

(7,484)

Bank and Service Charges
Fundraising
Grants
Operating Expenditures
Project and Reserve Spending
Total Expenditures

-

-

(6,000,000)

43,437

0%

(43,437)

26,543,878

26,605,322

100%

(61,444)

12,789,183

6,031,933

47%

6,757,250

39,333,061

32,637,255

83%

6,695,806
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EXPENDITURES BY DEPARTMENT (Unaudited)
For The 9 Months Ending September 30, 2021

ANNUAL
BUDGET
Executive Director's Office
Board Expenses
Systems & Networks

ACTUAL YTD = 75%
YTD

VARIANCE

577,290

456,739

79%

120,551

87,000

3,859

4%

83,141

1,330,179

922,606

69%

407,573

Communication Stategic Initiative

701,270

414,335

59%

286,935

Technical Services

669,492

479,229

72%

190,263

Finance Accounting

845,636

677,454

80%

168,182

Purchasing

378,787

216,015

57%

162,772

4,535,068

3,590,301

79%

944,767

Branch Costs
Shipping & Receiving

347,539

293,744

85%

53,794

Employee Benefits

3,647,304

2,652,244

73%

995,060

Human Resources

557,482

340,192

61%

217,290

3,043,531

1,786,311

59%

1,257,220

2,500

986

39%

1,514

Library Branch Services

6,112,351

5,938,520

97%

173,831

Appropriations

Materials
Inter-Library Loans

3,708,450

2,781,924

75%

Appropriations - MFA

-

6,000,000

0%

(6,000,000)

Fundraising
Grant Expenses

-

7,484
43,378

0%
0%

(7,484)
(43,378)

26,543,878

26,605,322

100%

(61,444)

12,789,183

6,031,933

47%

6,757,250

39,333,061

32,637,255

83%

6,695,806

OPERATING BUDGET
Project and Reserve Spending
Total Expenditures

926,526
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September 2021 Reserves Report
Recommendation
The Director of Finance, in consultation with the Executive Director, recommends:
That the September 2021 Reserves Report be received by the Board of Trustees.

Background
The Board is provided with updated Reserves information each meeting. The report shows all
activity in the reserves for the year to the date of preparation. Interest earned is credited to
each reserve as it is received. Appropriations to reserves are recognized on a monthly basis.
Transfers from reserves are recorded when projects are substantially complete.

Economic Impact
The economic impact is in the ability of Vancouver Island Regional Library to meet its long term
planning objectives.

Communication Plan
None required.

Related to the Strategic Plan
This report relates to our strategic priority on communication with stakeholders in general, and
to the other priorities where financing to accomplish plans will affect our ability to deliver quality
services, facilities and operations.
Respectfully submitted,
Joel Adams, CPA CA
Director of Finance

Ben Hyman
Executive Director
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Reserve Balances as at September 30, 2021
Outfitting New/Expanded Facilities
2021 Budget Actual To September 30
Previous Year Balance
1,004,537
Contributions into reserve
2,065,805
1,549,354
Contribution from MFA Borrowing
6,000,000
Interest earned
32
Drawdown for expenditures
(3,392,314)
(1,049,264)
Drawdown from MFA Borrowing

(4,328,353)
3,176,306

September Balance

This reserve is to fund projects for new and upgraded branches as part of the Consolidated Facilities
Master Plan, including construction costs, shelving, furnishings, equipment, and repayment of MFA
borrowings. Drawdown from MFA Borrowing represents expenditures to date for the Sooke new build,
which is funded through long-term debt.

Long Term Maintenance
2021 Budget
Previous Year Balance
Contributions into reserve
Interest earned
Drawdown for expenditures
September Balance

662,645
(2,300,000)

Actual To September 30
2,485,564
386,543
105
(263,451)
2,719,202

This reserve is funded by the CFMP levies for facilities maintenance and smaller branch renovations.

Furnishings and Equipment
2021 Budget
Previous Year Balance
Contributions into reserve
Interest earned
Drawdown for expenditures
September Balance

250,000
(300,000)

Actual To September 30
515,045
187,500
24
(35,633)
666,936

This reserve is for the replacement of furnishings and equipment.

Vehicle Replacement
2021 Budget
Previous Year Balance
Contributions into reserve
Interest earned
Drawdown for expenditures
September Balance

30,000

Actual To September 30
78,347
22,500
4
(65,384)
35,467

This reserve is for replacement of VIRL’s vehicles. Practice is to replace at 10 years or 300,000 kilometers,
whichever occurs first.
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Systems and Network Replacement
2021 Budget
Actual To September 30
Previous Year Balance
401,400
Contributions into reserve
650,000
487,500
Interest earned
26
Drawdown for expenditures
(650,000)
(151,514)
September Balance
737,412
This reserve is for replacing network infrastructure, computers, circulation and electronic based equipment.

Integrated Library System Replacement
2021 Budget
Actual To September 30
Previous Year Balance
0
Contributions into reserve
50,000
37,500
Interest earned
1
Drawdown for expenditures
September Balance
37,501
This reserve is for replacement of the Integrated Library System, the platform from which the Library
Lending System operates.

Human Resources
2021 Budget
Previous Year Balance
Interest earned
September Balance

Actual To September 30
70,138
3
70,141

This reserve is for the purpose of settling Human Resource issues.

Compensated Absences
2021 Budget
Previous Year Balance
Interest earned
Drawdown for expenditures
September Balance

Actual To September 30
175,994
6
176,000

This reserve, under public section accounting standards, is only to cover costs in the event of a
widespread or catastrophic illness affecting VIRL staff, where a significant amount of accrued sick leave
is used in a short amount of time. It is not to cover normal use of accrued sick leave. At the end of 2020,
$388,514 was recorded as a liability in the financial statements, representing accrued sick leave earned
by employees as at that date.

Salaries
2021 Budget
Previous Year Balance
Interest earned
Drawdown for expenditures
September Balance

Actual To September 30
204,432
8
204,440

This reserve will fund salary costs in future years, including the cost of additional staffing required as
part of expanding branch sizes.
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Prior Year
2021 Budget
Previous Year Balance
Interest earned
Drawdown for expenditures
September Balance

Actual To September 30
401,700
401,700

This reserve includes amounts related to underspending in 2020. The balance is made up of $300,000
related to COVID underspending, and amounts for Board of Trustees approved business cases that were
not completed by the end of 2020. This includes $43,500 for strategic planning, $30,000 for delivery
optimization, and $28,200 for a safety management system.

TOTAL - Reserves as at September 30, 2021:

$8,225,105
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VIRL Performance Q3 2021
Recommendation
The Executive Committee recommends:
That the VIRL Performance Q3 2021 report be received by the Board of Trustees.

Background
This report provides an update on the Q3 activities in Vancouver Island Regional Library
(VIRL) branches, including a summary of the Summer Reading Club activities this year.

Q3 2021 Results
Recent analysis of Q3 data noted a number of interesting trends:
Borrowing
• The use of VIRL’s eLibrary remains steady with 318,917 items used in Q3.
o For comparison, 247,541 digital items were used in Q3 of 2019.
o Q3 2020 saw 352,139 items used during the initial increase to our digital library
offerings while our branches were at reduced services.
• Physical material checkouts totalled 672,293 in July to September of 2021.
o There were 590,385 items checked out in Q1 2021 and 607,009 items checked
out in Q2.
o VIRL is seeing increased use of our physical collections each quarter since
reopening last summer.
o For comparison, 818,596 physical items were used in Q1 of 2020, just before
COVID affected services.
Programs
• In Q3 library staff were mainly focused on delivering three summer reading programs
to children, teens and adults.
• Other programs offered this quarter include regular storytime, babytime, maker
workshops, story walks, and special events with guests.
• In total, 251 programs, events, classes or workshops were offered this quarter with
close to 7,000 people attending.
Summer Reading Club (SRC)
• The children’s Summer Reading Club is sponsored by the British Columbia Library
Association and local public libraries. Children ages 0-12 are encouraged to join by
registering online.
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•

•
•
•
•
•

This year’s theme was “Crack the Case” and involved solving mysteries and finding
clues. The program ran from June 29 to August 17.

The Children’s SRC had 2,131 registrations this year which is much higher than previous
years. In 2020, there were 955 registrations and in 2019, 950 registrations.
There were a number of popular online events with live guests in July and August. Each
week a special event was offered virtually, such as art and drawing workshops, a dance
class, and a magician.
Over the span of 8 weeks, programs were delivered to over 8,500 children.
VIRL staff also created weekly activities and crafts for children to pick up from branches
and complete at home.
VIRL staff ran two other summer programs:
o Teen Summer Challenge (TSC) for youth ages 12 to 18 yrs. The theme was
“Teen Summer Quest: One Library to Rule Them All!” Teens were invited to pick
up a map of quest activities at their local branch, or print one from the VIRL
website. They completed activities and submitted their list online to be entered
in prize draws. The program ran from June 29 to August 31. Over 300 teens
participated in activities.
o Adult Summer Reading Challenge (ASC) ran from June 29 to August 31.
Participants put their detective skills to work by taking part in a “Crack the Case”
BINGO challenge. BINGO cards were offered in branches and online. Over 500
people participated in the BINGO challenge.

In case you missed it…
• Did you know VIRL staff have created a podcast called “Meet Me in the Stacks”
available wherever you get your podcasts. They have recorded 10 episodes so far
covering a wide range of topics. Guests include authors Bob Joseph, Eden Robinson,
and Meryl Wilsner. Topics include Dungeons and Dragons, local farming, Theremins,
and of course, books!
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•

VIRL staff have created a biannual digital publication called Sea and Cedar. It is
dedicated to showcasing exemplary new writing by both emerging and established
writers in VIRL’s service area. The first issue (Summer 2021) is available on the VIRL
website and submissions are being taken now for the Winter 2022 issue.

Communication Plan
This report will be received by the Executive Committee and the Board of Trustees, and
shared internally.

Related to the Strategic Plan
Performance and outcome measures help us gauge progress and deliver on VIRL’s Mission:
to enrich lives and communities through universal access to knowledge, lifelong learning, and
literacy.

Respectfully submitted,
Melissa Legacy, BA MLIS
Director of Library Services and Planning

Ben Hyman
Executive Director
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Facility Projects Update
Recommendation
The Director of Finance, in consultation with the Executive Director, recommends:
That the Facility Projects Update report be received by the Board of Trustees.

Background
A summary of active capital projects is included as an appendix to this report. The report includes
projects identified in Vancouver Island Regional Library (VIRL) capital plan, as well as projects
at branches that come up during the course of operations.
Projects are categorized by type, including:
Prototype
To respond to the unique construction conditions faced in rural areas, VIRL developed a
prototype branch design that is scalable, sustainable and turnkey in nature. There are 3 sizes of
prototype branch that can be deployed, depending on the size of the community. By keeping
the size of the branch to below 2,750 square feet, a professional engineer can oversee the
projects.
New Build
New Builds are the construction of a new
branch as opposed to a "refresh" or
"refurbishment" of an already existing
branch. A new build is designed to
become a community destination that
inspires, innovates, and renews. VIRL's
Sooke and Woss branches are defined as
New Build projects.
Sooke build – November 2021

Refurbishment
Refurbishments are considered "bigger scope" renovations/upgrades to an already existing
branch, and will often require consultation with a design firm prior to the commencement of
renovations.
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Refurbishment projects often require public consultation to gather feedback from the branch
community. These projects could also impact service, temporarily closing the branch until
upgrades are completed. In some cases, a temporary facility may be acquired. Refurbishments
could include: major repair work, alterations, conversions, extensions and modernizations.
Refresh
Refresh projects are those that improve an existing branch or facility through minor to moderate
cosmetic renovations. Examples of these types of upgrades could include new flooring, paint,
furniture replacement, etc.
The branch may also be temporarily closed until upgrades are completed. The upgrades made
to VIRL's Parksville branch in 2019 are defined as a Refresh.

Economic Impact
In 2010, the Board of Trustees approved additional levies for the funding of facilities and
correction of deferred maintenance issues, and affirmed this again in September 2020 with
adoption of the 2021 budget.

Communication Plan
Report prepared and updated for informational purposes on the Board of Trustees Meeting
Agenda of November 27, 2021.

Related to the Strategic Plan
Principle 3 – Places & Spaces: Vancouver Island Regional Library branches will be welcoming
places and community hubs for the informational, inspirational, cultural, and recreational needs
and interests of our diverse customers and communities. One of the ways we plan to reach this
goal is by creating larger, fully accessible and welcoming branches.
It is also related to our Values – Stewardship & Accountability – in which VIRL has been
entrusted with public resources, and we optimize these resources through responsible and
effective management and fiscal integrity.

Respectfully submitted,
Joel Adams, CPA CA
Director of Finance

Ben Hyman
Executive Director
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Vancouver Island Regional Library
Summary of Active Capital Projects
as of November 16, 2021

Not yet started
On track
Behind schedule
Delayed/cancelled

Curr
ent
Stat
us
Curr
ent
Phas
e

Project Type /
Description
Branch Name

LEGEND
Current Status

Current Phase
A
B
C
D
E

Current
Project
Phase
Completion
Completion
Estimate
Estimate

Pre-Planning
Planning / Design
Tendering / Evaluation
In Construction
Completed

Approved
Budget in
Capital Plan

Comments / Next Steps

Prototype

Masset

Construction of 2,750 sq ft prototype branch

B

Q4 2021

Q3 2022

$900,000

Consultants are working on drawings and specifications
for the tender package. Tender anticipated Q4 2021.
In July 2021, VIRL's grant application was denied for
funding.

Tahsis

VIRL submitted a grant application for
construction of a 1,400 sq ft prototype branch on
the site identified by Tahsis Council

Q3 2021

Q4 2021

TBD

On November 12, 2021, Tahsis provided notice that
Council was reconsidering the site previously evaluated
by VIRL, with the potential for Tahsis to absorb the
costs of site preparation. VIRL is evaluating the site
and will respond. Letter included in Correspondence.

Sandspit

Council to provide potential sites for review by VIRL.

Tofino

At the September 25, 2021 meeting, the Board
discussed the site and a proposed prototype branch.
Staff to begin planning a prototype branch that will
meet community requirements, including the influx of
seasonal visitors.

New Build
Construction commenced October 2020.

Construction of 13,000 sq ft branch

Campbell River

Construction of 20,000 sq ft branch at the current
branch site

At the September 25 Board meeting, the motion was
made to remain in the current location for the next
year. Project to be reassessed for the 2023 budget.

North Saanich Council previously proposed a new
branch on the Panorama Recreation Centre site.

The end of 2020, the Agricultural Land Commission
approved Council's exclusion application for the site.
February 2021, Council directed city staff to prepare a
report on library services with a review of the concept
of a new VIRL facility and a broader discussion of VIRL
vs Greater Victoria Public Library.

North Saanich

D

Q4 2021

Q1 2022

$7,500,000

Interior and exterior finishings progressing as planned.
Landscaping and parking lot has begun.

Sooke
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Not yet started
On track
Behind schedule
Delayed/cancelled

Curr
ent
Stat
us
Curr
ent
Phas
e

Project Type /
Description
Branch Name

LEGEND
Current Status

Current Phase
A
B
C
D
E

Current
Project
Phase
Completion
Completion
Estimate
Estimate

Pre-Planning
Planning / Design
Tendering / Evaluation
In Construction
Completed

Approved
Budget in
Capital Plan

Comments / Next Steps

Refurbishment

Port Alberni

Full interior space renovation. Reworking
floorplan to ensure maximum use of space and
full services provided to the public.

B

Q4 2021

Q3 2022

$1,000,000

Design is finalized. VIRL and the project consultants
are working on tender documents, to be posted on BC
Bid late Q4 2021.

Courtenay

Full interior space renovation. Additional scoping
to be part of project planning.

A

Q4 2021

Q4 2022

$1,500,000

Planning to resume February 2022. VIRL is sharing
building reports and assessments with the architects.

Lake Cowichan

2021 capital plan funding to re-cover flooring to
address issues that appeared since construction

A

Q3 2021

Q4 2021

$300,000

Port Alice

2020 capital plan funding for branch update

E

Complete

Complete

All work has been completed.

Gold River

2020 capital plan funding for branch update

E

Complete

Complete

All work has been completed.

South Cowichan 2020 capital plan funding for branch update

E

Complete

Complete

All work has been completed.

Refresh

Project tendered on BC Bid and a contract awarded in
late July. Supply chain issues mean a delay in receiving
required products, at which time construction will
commence. Awaiting confirmation of the construction
start date.

Nanaimo
Harbourfront

Washroom renovation to meet accessibility needs

Comox

2021 capital plan funding for branch update

VIRL staff developing planning documents

Port McNeill

2021 capital plan funding for branch update

VIRL staff developing planning documents

Sointula

2021 capital plan funding for branch update

Bowser

2021 capital plan funding for branch update

VIRL staff developing planning documents

Port Clements

2021 capital plan funding for branch update

VIRL staff developing planning documents

D

C

Q4 2021

Q4 2021

Q4 2021

Q4 2021

Project has been awarded. VIRL staff are preparing for
construction. Construction date to be confirmed.
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Board of Trustees Meeting
November 27, 2022
Item 9 (a)

2022 Nominating Committee
and Call for Nominations
Recommendation
The Executive Committee recommends:
That the 2022 Nominating Committee and Call for Nominations report be received by
the Board of Trustees;
And
That the 2022 AGM nominating procedure revision to eliminate nominations from the
floor and to include a January 7, 2022 deadline for all nominations received be approved
by the Board of Trustees.

Background

The Nominating Committee is entrusted with the responsibility to ensure a full slate of candidates
for elections of the Executive Committee, the Board Chair and Vice Chair held at each Annual
General Meeting.

As per the Vancouver Island Regional Library (VIRL) Board Procedural By-law, the guidelines are
as follows:
Board Procedural By-law 4: Officers

Election of Board Chair and Vice Chair
The Chair is elected by the Board Trustees present by majority vote. In case of a tie vote,
a second ballot is taken. If the tie persists, election results are determined by a draw from the
second ballots by the Executive Director.
The Chair serves until the next Inaugural Meeting and is eligible for re-election.
Following the election of the Chair, the Board Trustees present elect a Vice Chair by majority vote.
In case of a tie vote, a second ballot is taken. If the tie persists, election results are determined
by a draw from the second ballots by the Executive Director.
The Vice Chair serves until the next Inaugural Meeting and is eligible for re-election.
Board Procedural By-law 6: Executive Committee

Membership
The Executive Committee shall consist of the Board Chair, Vice Chair, Past Chair, and eight (8)
Trustees elected from the appointed representation.
Where the Chair and the Past Chair are the same person, nine (9) Trustees shall be elected from the
appointed representation.
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Term of Office
The term of office for the Chair, Vice Chair and the members of the Executive Committee shall be
from the time of election until the next Annual General Meeting (AGM).
Board Procedural By-law 7: Nominating Committee

Appointments
A nominating committee is appointed by the Chair at the last regular scheduled meeting of the year,
for the purpose of providing a slate of nominees for presentation at the Annual General Meeting
for the election of officers and the Executive Committee.

Membership
Members will consist of the Chair, Vice Chair and one Trustee at large to be named by the Chair.
Ti m i n g
The committee will meet by year’s end, prior to the Annual General Meeting.
All Trustees wishing to stand for office should be prepared to provide a brief biography for
inclusion in the report.
In addition to the report of the committee, nominations from the floor of the Annual General
Meeting are encouraged.
Modifications to the Nominating Process to support efficient virtual or hybrid
meetings
In 2021, the VIRL Board of Trustees successfully held a digital election. The same approach will
be used at the January 2022 AGM to elect the 2022 Chair, Vice Chair and Executive Committee.
Eliminating nominations from the floor and having a deadline for all nominations will ensure a
smooth and equitable election process this year, and in future years, as we anticipate continued
demand for virtual or hybrid meetings going forward.
At the beginning of each election, Trustees, whether in-person or virtual, will receive an electronic
voting link and submit their vote via the link. The software will tabulate the outcome of each
ballot, while maintaining anonymity.
In order to facilitate the nominations process and report from the Nominations Committee,
candidates are requested to submit their nomination form (appended to this report) to the
Executive Assistant no later than 3 weeks prior to the Annual General meeting. The
form will also be emailed to Trustees or can be obtained via the www.virltrustee.com website.
Respectfully submitted,
Melanie Barnum
Parliamentarian | Divisional Manager, Facilities

Ben Hyman
Executive Director

Anne O’Shea
Deputy Executive Director & COO
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2022 Nomination Form

2022 Nomination
Trustee:
Municipality / Regional District: Select Municipality or Regional District
Candidate for:

Chair

Vice Chair

Executive Committee (8/9)

2022 Executive Committee meetings are held Fridays
9:30 am – 12:30 pm.
March 4
May 13

July 8 (Budget only)
August 26 (Budget & Regular)
December 9 (optional)

Biography (include relevant experience)

Forms can also be completed at www.virltrustee.com
Submit by January 7, 2022 to
Mariah Patterson, Executive Assistant, mpatterson@virl.bc.ca
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Excerpts from VIRL Board of Trustees Procedural By-Law
Adopted May 29, 2021

4. Officers (p. 8-9)
Election of Board Chair and Vice Chair
The Chair is elected by the Board Trustees present by majority vote. In case of a tie vote, a second
ballot is taken. If the tie persists, election results are determined by a draw from the second ballots
by the Executive Director.
The Chair serves until the next Inaugural Meeting and is eligible for re-election.
Following the election of the Chair, the Board Trustees present elect a Vice Chair by majority vote.
In case of a tie vote, a second ballot is taken. If the tie persists, election results are determined by
a draw from the second ballots by the Executive Director.
The Vice Chair serves until the next Inaugural Meeting and is eligible for re-election.
Board Chair
It shall be the duty of the Chair to:
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Encourage and facilitate discussion and the exchange of views and, if possible, to achieve
consensus prior to putting an issue to a vote;
The Chair and Vice Chair shall be responsible for the preparation of agendas for the Board
and Executive Committee meetings;
Where timely action is required that should not reasonably be delayed until the next
Executive Committee meeting, the Chair provides direction to the Executive Director on an
interim basis;
The Chair and Vice Chair shall jointly be responsible for the review of the performance of
the Executive Director;
The Chair is the official representative of the Board to the media and at special events; the
Chair may delegate this authority to the Vice Chair or the Executive Director;
Put to a vote all motions which are regularly moved and seconded, or necessarily arise in
the course of proceedings, and to announce the result;
Decline to put to a vote all motions which infringe on the rules of the procedure;
Restrain the Trustees with the rules of order when engaged in debate;
Call by name any Trustee persisting in breach of the rules of the Board and thereby ordering
the Trustee to vacate the Board meeting room;
Keep Trustees, as well as members of the public at public meetings, within the rules of
procedure and ensure compliance with the rulings from the Chair. If any person behaves
improperly, or disrupts the orderly proceedings of a meeting of the Board, the Chair or Acting
Chair shall ask that person to leave;
Decide all procedural issues, including issues of order, at meetings of the Board, subject to
an appeal by any Trustee of the Board as a whole on any question or order in respect to
business before the Board;
Authenticate by signature, when necessary, all resolutions, correspondence and minutes of
the Board;
Ensure that the decisions of the Board are in conformity with the laws and procedures
governing the activities of the Board.
Make appointments to the Nominating Committee.
Act as an ex-officio member of all committees.
Approve delegations to the Board.
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•
•
•

Write a report on behalf of the Board for inclusion in the Annual Report.
Call special meetings of the Board of Trustees.
Reserves the right, during a meeting, to confer briefly with the secretary or parliamentarian.

Vice Chair
Presides at the Board meeting if the Chair is absent from the meeting, or for periods during which
the Chair is present at the meeting but temporarily leaves the chair.
The Vice Chair will have all the rights, duties and responsibilities of the Chair while presiding at
Board meetings.
The Vice Chair represents the interests and decisions of the Board to outside parties at Library,
government and community events in the absence of the Chair.

6. Executive Committee (p.17)
Membership
The Executive Committee shall consist of the Board Chair, Vice Chair, Past Chair, and eight (8)
Trustees elected from the appointed representation.
Where the Chair and the Past Chair are the same person, nine (9) Trustees shall be elected from
the appointed representation.
Term of Office
The term of office for the Chair, Vice Chair and the members of the Executive Committee shall be
from the time of election until the next Annual General Meeting (AGM).
Delegated Powers
The Executive Committee shall have the following delegated powers:
1) Where practical, the Executive Committee is to provide and make recommendations to the
Board.
2) Where timely action is required that should not reasonably be delayed until the next Board
meeting, the Executive Committee shall provide direction to the Executive Director on an
interim basis.
3) In carrying out the forgoing powers, the Executive Committee is accountable for, and shall
report to, the Board in respect to all actions/decisions made.
4) The ability to disqualify an Executive Committee member from the committee if the
member is absent from 2 consecutive Executive Committee meetings without prior
approval.
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2022 Board of Trustees and Executive Committee
Meeting Schedule
Recommendation
The Executive Committee recommends:
That the proposed 2022 Board of Trustees and Executive Committee Meeting Schedule
be received by the Board of Trustees;
and
That the proposed 2022 Board of Trustees and Executive Committee Meeting Schedule
be adopted by the Board of Trustees.
The proposed 2022 Board of Trustees and Executive Committee meetings schedule:
Saturday, January 29
Friday, March 4
Saturday, April 9
Friday, May 13
Saturday, June 11
Friday, July 8
Friday, August 26
Saturday, September 24
Saturday, October 15
Saturday, December 3
Friday, December 9

Annual General Meeting
Executive Committee
Board of Trustees
Executive Committee
Board of Trustees
Executive Committee – Budget Meeting
Executive Committee – Budget & Regular Meeting
Board of Trustees – Budget & Regular Meeting
BC Municipal Election
Board of Trustees – Special Meeting
Executive Committee - Optional

October 15, 2022 is Election Day for Municipalities and Regional Districts. Municipalities and
Regional Districts appointment of a Trustee and Alternate to the VIRL Board, as per the
Library Act, is at their first council or board meeting in November. The first meeting of the
new Board of Trustees will occur Saturday, December 3 as a special meeting to confirm an
acting Chair until the January 2023 AGM where elections will be held for Chair, Vice Chair and
Executive Committee for the 2023 year.
2022 meetings are currently scheduled to be held via Zoom or Microsoft Teams. The Chair
and Executive Director will continue to monitor the BC Health Officer, WorksafeBC and
pandemic guidelines for possible in-person meetings.
Respectfully submitted,
Mariah Patterson
Executive Assistant

Ben Hyman
Executive Director
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VIRL in the Media
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News

Print your B.C. vaccine card for free at the Campbell
River library
By Ethan Morneau Wednesday, Sep. 22nd, 2021

Islanders are invited to print their vaccine card for free at any VIRL branch (Photo: Ethan Morneau, staff)

Islanders wanting a hardcopy of their proof of vaccination can get it printed for free at their
local Vancouver Island Regional Library (VIRL) branch.
Across the island, VIRL has over 40 locations, including in Duncan, Nanaimo, Courtenay,
Comox, Campbell River and Port McNeill, just to name a few. The full list of locations and
operating hours can be found here.
In response to VIRL’s announcement of free hardcopy prints, Nanaimo local Megan Bailey
took to Facebook applauding the new service. “Libraries are a wonderful community service.

https://www.mycampbellrivernow.com/60206/print-your-b-c-vaccine-card-for-free-at-any-vancouver-island-regional-library/
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Print your B.C. vaccine card for free at the Campbell River library - My Campbell River Now

Thank you for all the various ways you support literacy and access in our community,” she
said.
B.C.’s vaccine card mandate first came into effect last Monday, Sept. 13th. Eligible British
Columbians 12 and older now need at least one dose of a COVID-19 vaccine to attend social
and recreational settings and events. By Oct. 24th, they’ll need both doses.
According to the province, people can save the digital version to their phone or tablet or
print a hardcopy to carry in their wallet, with both options accepted everywhere. B.C.’ers
can get their vaccine card here.

https://www.mycampbellrivernow.com/60206/print-your-b-c-vaccine-card-for-free-at-any-vancouver-island-regional-library/
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Klitsa Tutoring’s Bruce Connell, right, guides staff member Dan Stokes through a
math tutoring session. Klitsa Tutoring was able to keep its doors open during the
pandemic thanks to some creative thinking. (PHOTO COURTESY LITERACY
ALBERNI)

RAISE-A-READER:
Learning continues at
Literacy Alberni despite
pandemic
Raise-a-Reader Day is Sept. 22
SUSIE QUINN / Sep. 22, 2021 5:30 a.m. / COMMUNITY

Thinking outside the box has been a virtual lifesaver for
Literacy Alberni Society this past year.
When the coronavirus pandemic forced the society to
temporarily lock its doors to the public, staff and tutors looked
for different ways they could connect with learners. Like so
many others, they turned to virtual means until it was safe to
re-open the doors for Klitsa Tutoring and LAS learners alike.
On-site tutoring helped learners get through the pandemic
school situation, which in turn supported School District 70
teachers, said LAS spokesperson Lesley Wright.
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Sponsored by Gayle's Fashions

Stay cozy with new Fall Fashions from Gayle’s Fashions! Find us at Kingsway
Crossing off Argyle in Port Alberni. Open Monday to Saturday 10am-4pm

New Fall Fashions!
Gayle Fashions

Cardigans
Shop now

Gayle Fashions

S

English Language learning options were delivered online so
space and scheduling didn’t affect participation. There are
now four weekly classes, a conversation group and “coffee
celebration” every two weeks open to all LAS members, and
there is also homework support for English Language
learners.
Rebecca Dixon and Marilyn Gibson ran a book club during
the school year for English Language learners, which was
well supported by the Vancouver Island Regional Library Port
Alberni branch. Library staff would find novel sets for the club
to read, then they met once a week virtually to discuss each
book.
Last year Literacy Alberni received a $340,000 grant to teach
new online training programs, called Project-Based Labour
Market Training.
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The web development program began 10 months ago. Both
intake groups are at the work experience stage, with the first
cohort almost ready to graduate and the second cohort
preparing to begin their work experience. The WorkBCsupported program was able to proceed because it was all
virtual, Wright explained. “None of these participants met
face to face, it’s all been done online.”
There have been some unintended consequences to the
digital program: positive ones. “We have expanded because
we have a digital space,” Wright said. “We don’t have the
constraints of the physical learning space like we did.
“We’ve made more interaction with our language learners
than we were able to have here just by going virtual.”
They were also able to write a federal grant through
Immigration Refugee Citizenship Canada (IRCC) which will
enable them to upgrade classroom technology and hopefully
provide tablets for learners to borrow.
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Getting through the pandemic so far wouldn’t have happened
without teamwork, says Wright. Despite the initial lockdown,
and the remote communication with some members, the staff
has pulled together.
“Internally, our work is stronger for the support we give each
other as things have transitioned over the past year.”
Externally, the non-profit society will be one of several
showcased in a new initiative at the Coulson Building on
Third Avenue at Mar Street. They have been granted one of
the window displays on the Third Avenue side of the building
and among the display is a world map showing where staff
and learners are from.
“Our community is comprised of people from all over the
world, in this office and among learners. To be offered a
chance for a permanent display Coulson offered us to
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highlight the things that are really important to us, that was
something.”
ALBERNI VALLEY

English Language instructor Marilyn Gibson places stars on a world map to show
where the community of learners of Literacy Alberni originally came from. The
map includes stars for three staff members who immigrated to Canada. (PHOTO
COURTESY LITERACY ALBERNI)
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Klitsa Tutoring coordinator Catherine Zydyk guides student Reid through a
tutoring session at Literacy Alberni Society’s offices in the old Klitsa School
building on Tebo Avenue. (PHOTO COURTESY LITERACY ALBERNI)
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Plans to replace the Campbell River Library are on hold for at least 12 months.
File photo/Campbell River Mirror

New Campbell River
library on hold for at least
12 months
Vancouver Island Regional Library pausing project
due to ‘skyrocketing’ construction and labour
costs
Sep. 28, 2021 3:40 p.m. / LOCAL NEWS / NEWS

Plans for a new library in downtown Campbell River have
been put on hold, following a decision by the Vancouver
Island Regional Library (VIRL) Board of Trustees.
On Sept. 25, VIRL trustees voted to continue operating from
the current library, located at 1240 Shoppers Row, for at least
a year. The main factors influencing this decision were
‘skyrocketing’ construction and labour costs, according to a
VIRL press release.
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“This was certainly a difficult decision,” said Gaby Wickstrom,
board chair, in the release. “But we could not, being fiscally
responsible, move forward with this project under the current
construction and labour markets. While the Board is
disappointed, we remain committed to and confident in
finding a viable solution to build a flagship branch for
Campbell River and the North Island.”

Ad : (0:14)

For now, the library will remain in its current location for the
next year under a month-to-month lease.
Over the next year, all options to revive the new library
project in the future will be explored by staff, per the release.
VIRL staff will continue to consult with community
representatives and weigh options for the future before
recommending a path forward to the board.
Per plans developed for the new library, which started in
2019, the existing building was to be demolished, and in its
place, a new 20,000 square foot facility was to be
constructed.
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The total budget for the project was $14 million, with $9
million allocated for construction, and the remainder for
furnishings, IT infrastructure, consulting, and shelving, among
other features. These funds were secured through a
Municipal Finance Authority (MFA) loan.
The City of Campbell River committed to providing a no-cost
lease to VIRL, demolishing the existing facility, and servicing
the site with sewage, water, drainage, and broadband.
But in April 2021, a cost estimate showed that construction
costs alone would surpass $16 million. A second costing was
performed in May based on a revised design with scaledback features, but this also projected construction costs
exceeding the budgeted amount by up to $5 million.
“A new library as a cornerstone of Campbell River’s
downtown core and cultural district remains a priority for us,”
said Colleen Evans, VIRL trustee and city councillor, in the
release.
“The difficult reality is it simply is not the right time to move
forward with a project of this size and scope. I will continue to
advocate for a new library in Campbell River and trust that
the VIRL Board of Trustees will not lose sight of the important
role a new library will play in our economic development
goals and ongoing community growth.”
RELATED: Campbell River to get new $14-million library

sean.feagan@campbellrivermirror.com
Like us on Facebook and follow us on Twitter
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Residential school art installation 'Witness Blanket' now in Campbell River - My Campbell River Now
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Residential school art installation ‘Witness Blanket’
now in Campbell River
By Ethan Morneau Wednesday, Sep. 29th, 2021

'Witness Blanket' exhibit on now at Laichwiltach Family Life Society - 4th Ave., Campbell River (Photo: Ethan Morneau, staff)

An art installation shining a light on the Indian Residential School era, while also honouring
children and symbolizing ongoing reconciliation is back on Vancouver Island.
From now until Oct. 30th, those in Campbell River and beyond can find a replica of the
‘Witness Blanket’ displayed at Laichwiltach Family Life Society (LFLS) on Fourth Ave. The
doors are open Monday to Saturday, from 10 am until 4 pm.
Inspired by a woven blanket, the large‐scale installation by Carey Newman is made from
pieces of history – hundreds of items reclaimed from residential schools, churches,
government buildings, and other cultural structures all across Canada.
https://www.mycampbellrivernow.com/60451/residential-school-art-installation-witness-blanket-now-in-campbell-river/
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Residential school art installation 'Witness Blanket' now in Campbell River - My Campbell River Now

“He wanted to share the history of each of those little places. That’s what it represents,”
LFLS executive director Audrey Wilson tells My Campbell River Now.

“It’s about educating around the history of residential schools.”
The cedar-framed artwork features hundreds of objects recovered from a total of 77
communities, Wilson explains.
She says Indigenous counsellors will be on hand throughout the duration of the exhibit. As
well, there’s a video presentation on the big screen for those who stop by, offering a more
in-depth look at the blanket.

Wilson says this door is actually an
original piece, not a replica (Photo:
Ethan Morneau, staff)

“It’s really important that our kids today have an understanding of the history, but even
adults and government agencies that work with our people. They need to have an
understanding,” Wilson says.
Currently, the original blanket is undergoing conservation at the Canadian Museum for
Human Rights in Winnipeg, after touring around Canada for three years.
LFLS partnered with Vancouver Island Regional Library
Library, Campbell River Arts Council,
Campbell River Museum, and the City of Campbell River to bring the replica to town. This
past summer, it was on display in Nanaimo, Wilson says. Next, it’s off to Victoria, Sooke,
and Kamloops.
Orange Shirt Day Event – Sept. 30th:
It just so happens the ‘Witness Blanket’ is on display in Campbell River on the first National
Day of Truth and Reconciliation, which is tomorrow (Sept. 30th).
Also known as Orange Shirt Day, people on Vancouver Island and across the country are
asked to recognize the tragic history of loss while honouring Indigenous residential school
survivors, their families, and communities.

https://www.mycampbellrivernow.com/60451/residential-school-art-installation-witness-blanket-now-in-campbell-river/
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Laichwiltach Family Life Society will host its 5th annual Every Child Matters Orange Shirt
Day Walk. “We’re having a big event downtown,” Wilson says. “We’re praying we’re going to
have good weather.”
The event kicks off at 11:00 am at downtown’s Spirit Square, wrapping up at around 2:00
pm. An opening prayer, keynote speakers, speeches, and bagged lunches fill the schedule.
“It’s really important that people participate so that they understand what it’s all about,”
adds Wilson.
Organizers ask that people follow COVID-19 protocols and practice safe distancing, maskwearing, and hand sanitizing when in attendance. Find more details here.

https://www.mycampbellrivernow.com/60451/residential-school-art-installation-witness-blanket-now-in-campbell-river/
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national day for truth and reconciliation: bearing witness, finding
meaning
On September 30, many Canadians will have
the day off in honour of a new holiday:
National Day for Truth and Reconciliation. The
holiday was created in response to the
continuing revelations of mass graves located
beneath the sites of the former concentration
camps known as Indian Residential Schools.
The remains of more than one thousand
people have been found, and thousands more
remain undiscovered.
How we choose to honour this day will be up
to each of us. On one end of the spectrum
there may be mourning and grief,
contemplation and resolve. On the other end,
an aggrieved, bitter racism. In between those poles there are feelings of helplessness and confusion, platitudes, lipservice and window-dressing, and an excuse for a day off with no meaning at all.
Many Canadians celebrate Remembrance Day with reverence, observing a moment of silence at 11:11, and attending
events commemorating Canadians who lost their lives serving in the military. Although (as you may recall) my take on
this differs from the official reading, I know that the holiday does have meaning to millions of people. I hope that the
National Day for Truth and Reconciliation will take on a similar somber meaning.
Witness Blanket
This week I had the opportunity to bear witness in a small way: my partner and I attended an exhibit of "The Witness
Blanket" in Campbell River, about three hours south of where we live, and the closest population centre to our region.
The exhibit is of a reproduction of a major installation by the artist Carey Newman.
Newman spoke with survivors of the Indian Residential Schools, as these concentration camps were called, and visited
former sites. He collected physical objects, and incorporated them into a large, carved work. The work lives in the
Canadian Museum for Human Rights, in Ottawa.

As a settler in Port Hardy, I live on the
unceded traditional territory of the
Kwakwaka’wakw peoples, whose
historical relationships with the land
continue to this day.

Never doubt that a small group of
thoughtful, committed citizens can
change the world. Indeed, it is the only
thing that ever has.
Margaret Mead
You may never know what results come
of your action, but if you do nothing,
there will be no result.
Mohandas Karamchand Gandhi
There is a tendency to think that what
we see in the present moment will
continue. We forget how often we have
been astonished by the sudden
crumbling of institutions, by
extraordinary changes in people's
thoughts, by unexpected eruptions of
rebellion against tyrannies, by the quick
collapse of systems of power that
seemed invincible.
Howard Zinn
From each according to his ability, to
each according to his needs.
Karl Marx

subscribe to wmtc by
email
Email Address *

* indicates required

First Name

Last Name

Subscribe

wmtc on flickr

On the museum's website, you can see images and read about eight of the objects that Newman incorporated into the
work. I found this one especially sad. Impossibly sad. Sadness too profound to express.

www.wmtc.ca/2021/09/national-day-for-truth-and.html
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In the image of the Witness Blanket above, you can see a set of horizontal, rectangularly-shaped slots below each
panel. Those hold law books.
The replica
The Witness Blanket was created in 2015, and was often on tour. It became damaged and in need of restoration. What
tours now is a two-dimensional facsimile of the carved work. I hope one day to experience the original carving, although
seeing the reproduction was still impressive and deeply moving.

wmtc tags
"at your library
library" column (40)
11.11 (18)
abuse of police power (175)
activism (886)
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In Campbell River, the Witness Blanket exhibit is hosted by the Laichwiltach Family Life Society, in partnership with the
Campbell River Arts Council, the Campbell River Museum, the City of Campbell River, and the Vancouver Island
Regional Library. (Laichwiltach is pronounced "lee-kwa-ta".) There was a good video interview with Newman, and, most
unexpectedly, a Residential School survivor addressed a small group, speaking about her experiences. That was an
unexpected gift.

advertising (73)

In this article in the local Campbell River newspaper, you can see more photos of the replica Witness Blanket, including
some of the opening ceremony. In one photo, you can see a dancer wearing a traditional button blanket.

baseball (203)

There is a Witness Blanket website, but it doesn't seem to function correctly, as well as an app through which you can
explore the work and its meaning.
Carey Newman has close ties to our area. His bio reads, in part:
Carey Newman, whose traditional name is Hayalthkin'geme, is a multi-disciplinary Indigenous artist,
master carver, filmmaker, author and public speaker. Through his father he is Kwakwak'awakw from the
Kukwekum, Giiksam, and WaWalaby'ie clans of northern Vancouver Island, and Coast Salish from Cheam
of the Sto:lo Nation along the upper Fraser Valley. Through his mother he is a Settler of English, Irish, and
Scottish heritage. In his artistic practice he strives to highlight Indigenous, social, and environmental
issues as he examines the impacts of colonialism and capitalism, harnessing the power of material truth to
unearth memory and trigger the necessary emotion to drive positive change. He is also interested in
engaging with community and incorporating innovative methods derived from traditional teachings and
Indigenous worldviews into his process.
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September 30, 2021 and beyond

democracy movements (147)

I hope Canadians are seeking out and joining local commemorations, or those offered by their employers, to imbue their
day off with meaning. Tomorrow, I am joining a march led by three of the Indigenous communities in Port Hardy. (Of
those three, Port Hardy was settled on the traditional Kwakiutl [pronounced "kwa-gi-uth"], territory. Two others Nations,
the Gwa'sala and 'Nakwaxda'xw [pronounced "nak-wa-do"] people, were placed here involuntarily, two separate Nations
forced onto one reserve, their villages burned behind them.)

dogs (322)

If you have an opportunity to visit the Witness Blanket, even in its current replica form, I think you will be moved and
impressed. There are also many books and recordings by survivors, each of their voices bringing us the painful gift of
truth.

exploring ontario (42)

And of course every Canadian can read the Calls to Action created by the Truth and Reconciliation Commission, and
think about what they personally can do to contribute to Reconciliation.
Reconciliation is not an end goal: it is a process. It's not something governments will achieve, although government has
a part to play (one that it is currently and spectacularly failing).
Reconciliation is the responsibility of every person in Canada, every organization, every employer, every family. It's
something we must contemplate and consider, and hopefully learn to embrace. As I'm learning from the Indigenous

www.wmtc.ca/2021/09/national-day-for-truth-and.html
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people in my own community, we must walk the path of Reconciliation together, with curiosity, humility, and respect.
That is the only way forward.
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Thank you for sharing and for encouraging us to action.
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Once Upon a Time ...

US Air Force crew at Port Hardy airport after their rescue
On the evening of February
13, 1950, during a training
exercise, two US Air Force
planes departed from Alaska
en route to Texas. Their flight
plan was to keep them out of
Canadian air space until they
would come toward land to
conduct manoeuvres over
California, staging a mock
attack on San Francisco. The
USA was concerned about
growing tensions with the
USSR as the cold war began
and wanted to test its equipment in the cold of winter.
It was bitterly cold in Alaska,
and from take-off the planes
began to suffer a number of
malfunctions.
As they approached Haida
Gwaii it became apparent that
Flight 2075, a Convair B36
Bomber with 17 personnel
on board, was not going to be
able to maintain altitude.
The plane had multiple engine failures. The US military
contacted the Canadian mili-

tary and requested permission
for the flight to enter Canadian airspace.
There was another, bigger
problem. The plane contained
a Mark IV atomic bomb, although the nuclear core had
been removed to prevent an
accidental explosion.
The US Air Force was under
strict orders not to let their
bomb technology fall into
enemy (Russian) hands. In
the middle of the night, their
plane failing, the crew jettisoned the bomb over the Pacific Ocean before parachuting down over Princess Royal
Island.
They managed to put out a
mayday as they left the plane,
and over 40 aircraft were involved in the search for the
men. Of the 17 crew members on board, 12 were rescued. The crew were taken to
Port Hardy, where this photo
shows them warming up after
their ordeal.
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The
plane,
originally
thought to have been lost in
the ocean (the crew reported
she was put on autopilot and
sent back out over the Pacific) was eventually located,
crashed, near Smithers, BC.
At the time the US military
still hadn’t fully revealed the
significance of the flight, and
when the wreckage was reported they quickly sent a unit
to take back anything of military significance that might
have been left in the plane.
There were rumours that
maybe some of the missing
crew members, who were
thought to have drowned after
parachuting into the sea, may
have been instructed to take
the plane back to Alaska.
There was also speculation
about whether the crew had
actually dropped their payload into the Pacific, and
questions about whether there
was any chance the Russians
might have been able to retrieve the bomb.
In 2016 a diver found an

object on the sea floor near
Haida Gwaii which some
experts thought might be the
bomb, but this has never been

Photo — VPL Accession Number: 41228A
more of her work at http://
officially confirmed.
(Photo of the Week provided undiscoveredcoast.blogspot.
by Brenda McCorquodale, ca/ or email her at storeysNorth Island historian. See beach@gmail.com.

Back to school - your library can help
With the kids back to school, both parents and students need all
the help they can get. Your library has a wealth of resources to
help families succeed. The Vancouver Island Regional Library
(VIRL) has a wealth of e-resources that will come in handy for
all types of research and reports, at every grade level.
Solaro is a great resource for test preparation and study, specifically designed for the BC curriculum. On Solaro, you can find
math, science, and language arts for grades three through 12. It’s
very customizable, so you can tailor your study to exactly what
you need. Homeschool families and students in traditional classrooms will both find Solaro fun and useful.
Getting set up with Solaro is a two-step process. First, find it
through the VIRL website and enter your library card number.
You will be assigned a username and password. Then, download
the Solaro app, put in that username information, and you’re
good to go.
Solaro isn’t the only BC-centric learning tool that your library
offers. The Encyclopedia of British Columbia is the definitive
reference work on the province. It contains more than 4,000 entries, plus more than 1,500 photos, maps, charts, and tables, plus
audio and video clips. It’s reliable and authoritative – a real go-to
for research.
KnowBC contains more specialized information about our
beautiful province – birds, plants, shells, and marine life. There
are fascinating articles about hidden histories, such as the first
Black pioneers of the province, the BC labour movement, and
the history of First Nations fishing in this region.
Explora for Kids is a kid-friendly research database, featuring
a huge range of topics and subjects. It’s great for homework, re-
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ports, and simply to answer questions. Younger kids – grades
K through three – will want to use PebbleGo. Both are reliable,
trustworthy sources. Find all of these by visiting virl.bc.ca >
learn > all databases, or learn > kids.
Teens have even more choices when it comes to e-resources. Visit virl.bc.ca > learn > teens > homework help for teens.
Whether a teen is exploring a topic they’re passionate about or
researching a project, they’ll find resources here. Parents need
support, too! Your library has books to offer guidance, suggestions, advice, and support to help parents succeed in their most
important jobs. Whether it’s homework help, anxiety, identity
issues, bullying, decisions about college or university, health and
nutrition, or just about anything else you can think of, your library is your go-to source for information. Let us help you find
support. It’s confidential, and it’s free. Give us a try.
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'Skyrocketing' construction costs put new Campbell River library on hold: VIRL

My CHEK

‘Skyrocketing’ construction costs put new
Campbell River library on hold: VIRL
October 3, 2021 UPDATED

NICHOLAS PESCOD/CHEK NEWS

A brand new library in Campbell River won’t be going ahead as planned — at least not any time
soon.
Vancouver Island Regional Library trustees recently voted to not move forward with the
construction of a brand new downtown library branch in Campbell River due to “skyrocketing
construction and labour costs” stemming from the ongoing pandemic.

https://www.cheknews.ca/skyrocketing-construction-costs-put-new-campbell-river-library-on-hold-virl-894179/
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'Skyrocketing' construction costs put new Campbell River library on hold: VIRL

VIRL has been planning to construct a brand new two-storey, 20,000 square-foot library on
Shoppers Row, replacing the existing library building. A total of $14 million had been budgeted for
the project, with $9 million allocated for construction.

A D V E RT I S E M E NT
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As a result of the board’s recent decision, the library will continue to operate out of the existing
building on Shoppers Row for the next year on a month-to-month lease.

https://www.cheknews.ca/skyrocketing-construction-costs-put-new-campbell-river-library-on-hold-virl-894179/
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'Skyrocketing' construction costs put new Campbell River library on hold: VIRL

Gaby Wickstrom, the regional library’s board of trustees chairperson, called the decision a difficult
but fiscally responsible one.
“This was certainly a difficult decision,” Wickstrom said in a press release, adding. “But we could
not, being fiscally responsible, move forward with this project under the current construction and
labour markets.”

CHEK Newsletter
Sign up for our newsletter to get breaking news and daily digests sent to your email.
Email Address

SIGN UP

Planning for a new library in downtown Campbell River first began in 2019. VIRL says over the
next 12 months staff will examine options to revive the new library project in the future.
“A new library as a cornerstone of Campbell River’s downtown core and cultural district remains a
priority for us. The difficult reality is it simply is not the right time to move forward with a project
of this size and scope,” Colleen Evans, VIRL Trustee and councillor with the City of Campbell River,
said in the release.

Story idea or news tip? Contact us at tips@cheknews.ca

https://www.cheknews.ca/skyrocketing-construction-costs-put-new-campbell-river-library-on-hold-virl-894179/
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The Vancouver Island Regional Library Parksville branch located at 100 Jensen
Ave. (Mandy Moraes photo)

Vancouver Island Regional
Library adopts 2022-26
financial plan
Budget decrease of approximately $8 million from
2021 to 2022
PQB NEWS / Oct. 3, 2021 5:30 a.m. / LOCAL NEWS / NEWS

The Vancouver Island Regional Library (VIRL) board of
trustees has adopted the 2022 – 2026 Financial Plan:
Retooled, Revived, Ready! .
At the Sept. 25 meeting, the board adopted a balanced
budget of $31,274,714 for 2022. Municipal and regional
levies will contribute $25,440,431 to the library budget, an
average increase of 3.84% over 2021.
Since the board approved a one-year hiatus on all new
capital projects for 2022, the total budget decreased from
$39 million in 2021.
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The budget was supported by all trustees in attendance.
“The 2022 budget acknowledges the persistence of the
global COVID-19 pandemic and also reflects VIRL’s
remarkable ability to adapt our services in support of our
communities during this challenging period,” said Joel
Adams, VIRL’s director of finance. “By taking the long view
and by recognizing the important role our libraries can play in
helping our communities recover, our board of trustees is
signaling their confidence in our staff, our services, and our
ability to innovate and evolve.”
READ MORE: Vancouver Island Regional Library selects
VIU chief librarian as new executive director
In adopting the 2022 budget, the board has agreed to a oneyear hiatus on all new capital projects in 2022. This comes on
the heels of skyrocketing construction and material costs as
a result of the pandemic, and provides VIRL an opportunity to
reevaluate capital priorities as costs begin to rebound.
Some projects will continue in 2022 because the projects
were well underway at the time the hiatus was enacted. For
information on VIRL’s Capital Projects, visit the Capital
Projects page.
“If 2020 showed the board anything, it’s that VIRL has the
resilience and responsiveness to rise above the challenges
of the pandemic,” said Gaby Wickstrom, chair of the VIRL
board of trustees. “From ongoing pandemic recovery to
furthering true and meaningful reconciliation, serving
marginalized community members to ensuring families have
spaces to interact, this budget reflects the board’s
commitment to library services on Vancouver Island, Haida
Gwaii, and the Central Coast.”
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For more information about the 2022– 2026 Financial Plan,
visit www.virl.bc.ca/about/reports-and-plans/.
– NEWS Staff, submitted
Like us on Facebook and follow us on Twitter
BUDGET

PARKSVILLE

QUALICUM BEACH
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North Saanich residents will have to wait at least until 2023 under current
timelines to learn more about the future of plans that may lead to a library near
North Saanich’s Panorama Recreation Centre. (Black Press Media file photo)

North Saanich formalizes
exclusion of possible
library site from ALR
But council has also deferred review of library
services until 2023
WOLF DEPNER / Oct. 7, 2021 5:00 a.m. / LOCAL NEWS / NEWS

North Saanich council last month formalized the exclusion of
land part of the Panorama Recreation Centre complex from
the Agricultural Land Reserve, but residents will have to wait
until 2023 to find out whether the municipality plans to use
the land for a library.
Councillors voted unanimously to adopt necessary changes
to the Official Community Plan (OCP) after the Agricultural
Land Commission (ALC) approved the municipality’s request
to exclude almost 16 acres of the complex. The excluded
property lies in the northwest corner of the Panorama
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Recreation Centre lot. The exclusion paves the path for the
municipality to establish a library on a separate, transferable
title of land severed from the larger lot, if authorities choose.
But if current timelines hold up, the public will not learn more
about plans for the site until 2023 — not until after the next
municipal election — after the current council in August
deferred plans to review library services from 2021.
One central reason for the deferral concerns Sidney’s
decision to review library services, which it receives as part
of Vancouver Island Regional Library system.
While Sidney and North Saanich currently cost-share VIRL’s
Sidney/North Saanich branch on Resthaven Drive, the
municipality has heard concerns about service quality. VIRL
considers North Saanich under-served and has promised to
fund a library in the municipality, assuming it stays in the
system.
But this outcome is not certain as staff have received
instructions to prepare a report comparing VIRL’s services
with services offered by the Greater Victoria Library Public
system (GVPL), whose membership includes North
Saanich’s neighbour Central Saanich. The public heard in
August that this work would take place jointly with Sidney.
RELATED: Land exclusion boosts plans for library in
North Saanich
RELATED: Head of Vancouver Island Regional Library
says new branch in North Saanich hands
RELATED: North Saanich submits ALR exclusion despite
large opposition

75

RELATED: Public submissions show large opposition to
library plans in North Saanich
CAO Tim Tantom said the municipality could review its status
in VIRL independently of Sidney, but warned against such a
move, because of its possible consequences, namely
separation of services shared by Sidney and North Saanich.
Such a process could be messy, he said.
Tanton made this comment after Coun. Heather Gartshore
raised concerns about the deferral, saying she would hate to
see North Saanich tied to Sidney’s timetable. If council were
to defer the issue until 2023, a decade will have passed since
the idea of a separate library in North Saanich first emerged,
she said, adding that future councils in both Sidney and
North Saanich may wish to pursue other directions in 2023.
Tanton said advance work could be done during the current
council terms and be ready by the time the new councils
assume their posts. (Sidney is due to discuss this issue on
Oct. 14.)
Responding to concerns from Gartshore, Coun. Murray
Weisenberger said he is not prepared to move on this file
without coordinating with Sidney.
But if Gartshore and Weisenberger appeared at odds,
Gartshore still joined Weisenberger and the rest of council to
unanimously approve the recommendation to defer the
review of library services until 2023.
The public also heard no disagreement with Gartshore’s
argument that North Saanich must first figure out its status
within VIRL before making any decision about opening a
library next to the Panorama Recreation Centre, a proposal
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opposed by many of the residents, who had submitted
comments to North Saanich during the ALR exclusion
process.
Other articulated uses for the site include the creation of
daycare spaces. North Saanich, like the rest of the Saanich
Peninsula, has become increasingly popular with families
and both possible options for the site — a library or daycare
space — could receive a high level of support.
Do you have a story tip? Email:
vnc.editorial@blackpress.ca.
Follow us on Twitter and Instagram, and like us on
Facebook.
wolfgang.depner@peninsula
newsreview.com
SAANICH PENINSULA
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Postponed building of new Campbell River library won’t make it
cheaper, construction expert says
Carla Wilson / Times Colonist
OCTOBER 7, 2021 06:00 AM

Vancouver Island Regional Library branch in Campbell River. Google
Street View

The decision to postpone construction on a new Campbell River library for a year is unlikely to result in a hoped-for lower price
tag, the president of the Vancouver Island C
 onstruction Association has warned.
“My view is you’re probably not going to build any cheaper than you are today,” Rory Kumala said.
The Vancouver Island Regional Library has decided to put its planned $14-million library in Campbell River, at 1240 Shoppers
Row, on pause because of “skyrocketing construction and labour costs.”
Financing would have come from a Municipal Finance Authority loan.
The budget included construction costs of $9 million for a 20,000-square-foot library.
The remainder of the cost would have paid for furnishings, information technology, infrastructure, consulting, shelving and
more.
A new library would be more than double the size of the existing 9,683-square-foot library.
The existing library is nearing the end of its life and is not large or modern enough to serve the diverse needs in the growing
community, said David Carson, director of corporate communications and strategic initiatives for the regional library.
Campbell River has a population of nearly 36,000.
Carson said the existing branch has poor sight lines. It is not configured to offer the range of services and flexible spaces that a
modern library would have, including access to the latest technologies and traditional library services.
The City of Campbell River was willing to provide a no-cost lease to the library, demolish the existing facility (at the same
location), service the site with sewage, water and drainage, and provide municipal broadband service. However, estimates in
spring showed that construction costs alone had climbed to more than $16 million.
A second cost estimate was carried out in May featuring a revised design and scaled-back features. Even with those changes,
construction costs were up to $5 million higher than the original $9 million.
Staff will now examine options to allow the planned library to go ahead in the future.
But Kumala, who expects costs will continue to rise, said: “We are not forecasting to get over our labour woes anytime soon.”
The current labour shortage includes the construction sector where skilled trades workers are in demand.
Supply chains — for everything from microchips to bananas — are strained, said Kumala. “And it’s not showing signs that it is
going to improve any time soon,” he said.
Kumala said he had heard of one local government tendering a project, anticipating it would cost $1 million, but instead
received bids at $3 million.
Changes to the library’s scope or schedule might help the bottom line, he said.
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If a public project gets built, at least it is serving the public and the value of its payback has started, he said.
The regional library board passed a 2022 budget of $31.28 million. It put a hiatus on new capital projects for a year.
Port McNeill Mayor Gaby Wickstrom, chair of the library’s board of trustees, said it was a difficult decision to postpone the
Campbell River project. “But we could not, being fiscally responsible, move forward with this project under the current
construction and labour markets,” she said.
The board is c ommitted to finding a way to build the new branch, Wickstrom said. Consultations will be carried out with
community r epresentatives.
For now, Campbell River library will remain in its location on a month-to-month lease.
Campbell River Coun. Colleen Evans, a library trustee, said: “A new library as a cornerstone of Campbell River’s d
 owntown core
and cultural district remains a priority for us. The difficult reality is it simply is not the right time to move forward with a project
of this size and scope.”
The regional library system has 39 branches.
It covers areas that include the northern part of Vancouver Island, Sooke and Sidney, Haida Gwaii and the Central Coast.
cjwilson@timescolonist.com
© 2021 Copyright Times Colonist
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Halloween spooktacular
happening at your library

Halloween is almost here,
and with almost everyone
in the North Island vaccinated, be exchanging their
everyday masks for spooky
ones, making costumes, and
trick-or-treating again. Your
library is part of the Halloween fun.
Haunted Vancouver Island for Kids (author reading)
Tweens, teens, and the “senior kids” will want to tune
in on Oct. 26 for a special
virtual program: Haunted
Vancouver Island for Kids.
Award-winning author Shanon Sinn will host a special
young people’s edition of
“The Haunting of Vancouver
Island”.
Sinn will introduce some of
VI’s favourite ghosts and supernatural beings – and reveal the truth behind their
legends. Sinn is a celebrated local author who belongs
to the British Columbia
Ghosts & Hauntings Research Society and
Paranormal Studies
and Inquiries Canada, and researches
hauntings and supernatural events.
This special virtual
event takes place 6:30-7:30
pm, and you can join on any
device. To get the Zoom link,
email kids@virl.bc.ca. If you
need help getting started,
ask at your favourite library
branch. Sinn’s visit is intended for people 9 years old and
up.
Spooky Scavenger Hunt
For the younger kids, we
have a Spooky Scavenger
Hunt in the children’s area of
every library branch. Every
child who participates is entered in a draw to win a book
prize.
We know kids love scavenger hunts, but did you
know they’re a fantastic literacy builder? Scavenger
hunts teach kids to recognize
shapes, colours, and word,
and build memory and prob-
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lem-solving skills.
If you’re not a frequent library user, the Spooky Scavenger Hunt is a great excuse
to stop by. Your little one can
have some educational fun,
and you can pick up a book
and a DVD. It’s a free and
easy way to add a little some-

thing
special to
your day.
Halloween
Phone Holders
with 3D printing
Did you know that VIRL offers 3D printing, available to
everyone with a library card?
If you’ve never heard of 3D
printing, or you’re curious to
try it, the Halloween Phone
Holder challenge is a great
time to start. You’ll need to
sign up with TinkerCAD
(www.tinkercad.com), a free
website that teaches you how
to design files for 3D printing. It’s not as difficult as it
sounds!
After you design your Halloween creation, submit it to
VIRL’s Creativity Commons

for printing. If you’re interested in this but don’t know
where to start, contact Creativity Commons at cc@virl.
bc.ca or 1-877-415-8475.
Halloween Storytimes at
Port Hardy Library
This month storytimes at
Port Hardy will have a Halloween theme. Join us any
morning – or every morning!
– at 10:00, Tuesday through
Saturday, for an in-person storytime. Storytimes build literacy
skills in so many
ways, and it’s a great
way to get into the habit
of making the library a
part of your child’s life.
Spooky books and movies for all ages
R e a d i n g
spooky stories
and watching
slightly scary movies is a
Halloween tradition at many
homes.
Your library is your go-to
for a fun family event.
Log in to our the VIRL website at home, or visit your
branch in person, to order
Halloween-themed
books
and DVDs. If you have Internet at home, Kanopy Kids
is chocked full of high-quality kids’ entertainment. Find
Kanopy at virl.bc.ca > read
watch listen > streaming
movies TV & DVDs. You
can watch on any device,
and it’s free with your library
card.
For help getting started, visit or call your favourite VIRL
branch.
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The Oceanside Task Force on Homelessness and partner agencies at the
Salvation Army Soup Kitchen in Parksville on Friday, Oct. 15 taking part in a
modified Project Connect Health Fair. From left: Mandy Truman, SOS emergency
assistance and advocacy co-ordinator; Natasha Coles-Webb, community
outreach worker with Island Crisis Care Society; Robyn Movold, Oceanside Task
Force on Homelessness co-ordinator and Joan Hasell, Salvation Army Soup
Kitchen supervisor. (Lissa Alexander photo)

Project Connect Health fair
offers aid to PQB residents
experiencing homelessness
Care packages of survival gear, food, personal
care items handed out
PQB NEWS / Oct. 15, 2021 5:30 p.m. / COMMUNITY / LOCAL NEWS

The annual Project Connect Health Fair in Parksville did not
include traditional indoor activities this year due to COVID19.
But a modified event was held on Friday, Oct. 15, with the
Oceanside Task Force on Homelessness and partner
agencies at the Salvation Army Soup Kitchen where they
distributed care packages of survival gear, food, personal
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care items and treats to residents experiencing
homelessness or at risk of homelessness. This was held in
conjunction with Homelessness Action Week (Oct. 10-17).
The fair, which would have been in its eighth year, normally
provides services that include health and hearing exams, foot
care, haircuts, showers, portraits, veterinary care, a hot lunch
and more.

The OTFH was established in 2010 by the City of Parksville
and those dedicated to eradicating area homelessness and
the stigmas surrounding it. It currently includes Island Crisis
Care Society, Forward House Community Society, Society of
Organized Services, Canadian Mental Health Association,
Island Health, RCMP, Salvation Army, OHEARTS, Vancouver
Island Regional Library, Career Centre, Regional District of
Nanaimo and the Town of Qualicum Beach.
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To make a donation or receive more information, call 250248-2093 ext. 248 or email
oceansidehomelessness@gmail.com. Learn more about
OTFH online at www.oceansidehomelessness.com.
— NEWS Staff
Like us on Facebook and follow us on Twitter
HOMELESSNESS

PARKSVILLE

QUALICUM BEACH

ADVERTISEMENT
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The annual Courtenay Halloween Parade and Party is Saturday, Oct. 30. Photo
supplied

Spooktacular fun planned
in downtown Courtenay
Oct. 30.
Oct. 18, 2021 5:00 p.m. / COMMUNITY

Get on your broomstick and follow the witches and black cats
to the annual Courtenay Halloween Parade and Party on
Saturday, Oct. 30, put on by Courtenay Recreation in
partnership with the Downtown Courtenay Business
Improvement Association (DCBIA).
This free event runs on Duncan Avenue from 3-5 p.m. and is
geared toward family fun. Street festival activities include a
DJ, family photos, games, treats, toothy fun and a Halloween
activity at the Courtenay Library. Organizations taking part
are Courtenay Recreation, DCBIA, Comox Valley Arts,
Courtenay & District Museum, Vancouver Island Regional
Library and Island Health.

84

Spooky fun is also to be had at The LINC Youth Centre’s
Haunted House at 300 Old Island Highway. From 3:30 – 5
p.m., bring little ones and enjoy half the fright night. From 6–9
p.m. enjoy the full fright. $2 per person or $5 per family.
ADVERTISEMENT

Drivers, please be patient and alert while hundreds of small
costumed characters walk around Downtown Courtenay.
Thank you to all the sponsors, volunteers, businesses and
organizations helping to make this a spooktacular event.
For further information, call the Courtenay Recreation Lewis
Centre 250-338-5371 or visit courtenay.ca/halloween
COURTENAY

HALLOWEEN

PARADE
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The planning tool helps determine which actions are most effective at lowering
emissions. Photo courtesy North Island Climate Hub

Learn how to lower
Campbell River’s emissions
to fight climate change
Event held to discuss local ways to lower
emissions
MARC KITTERINGHAM / Oct. 19, 2021 4:30 a.m. / LOCAL NEWS / NEWS

It can be hard to know where to start when thinking about
climate change, but people in Campbell River will have a
chance to learn which actions will have the greatest impact in
the community and will be able to make a plan to reduce
emissions in their community.
On Thursday, the North Island Climate Hub and Vancouver
Island Regional Library will be hosting a community event to
help find local solutions to climate change. Hosting the event
will be North Island Climate Hub executive director Dawn
Moorhead. Participants will be walked through the
86

Community Energy Society’s Climate Action Planner, which
breaks down how different actions will reduce emissions and
costs associated with changes in fuel use.
”I’m going to facilitate a discussion with people from
Campbell River about what Campbell River needs to do as a
community to meet the 2030 greenhouse gas targets,” said
Moorhead. “The community itself can solve 50 to 60 per cent
of emissions. It’s a really good ground for action.”
”This is the first step in making a plan,” said Moorhead. “It’s
hard to imagine how targets can be met without a plan. It just
seems so amorphous with these facts.”
The planner is an interactive tool, where people input how
likely an action, or “big move,” is to happen in their
community. They can then see what kind of effect that will
have on emissions in the community. The goal is to find a
way to combine these actions to reduce emissions by at least
45 per cent by 2030.
The actions are split into six categories: shifting beyond the
car to things like active transportation, transit and distance
travelled, electrifying passenger vehicles, conversion of
commercial vehicle fleets to electric, building better new
buildings, improving existing buildings and then stopping
emissions from waste disposal.
The different inputs allow people to see how much of an
impact each kind of action has, and how the different
likelihoods change that impact.
“Let’s say ‘do you think 100 per cent of people in Campbell
River will have an electric vehicle in 2030? Do you think 50
per cent?’ The knowledge that’s needed is a knowledge for
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the community that you live in, and a feeling of what people
may or may not be willing to do,” said Moorhead.
The event is meant to be collaborative, with people
discussing how likely these changes are to occur in Campbell
River over the next decade and finding a realistic picture of
what Campbell River’s emissions could look like in 2030.
The event will be held over Zoom, and Moorhead will
facilitate using the planner over a shared screen. It starts at
6:30 p.m. on Thursday and goes until 8 p.m. Those
interested in attending can sign up at the VIRL Campbell
River website. Those who cannot attend can still use the
planning tool at www.communityenergy.ca/climate-actionplanner.
ADVERTISEMENT
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Vincent’s Room, Intaglio etching with aquatint, from a zinc plate by artist Jim
Malo will be one of the works on display during the Printmakers Only Group show
at the Portals Annex in Duncan starting Oct. 30, 2021. (Jim Malo print)

A&E column: War and art;
printmaking; Fairy Creek
wildlife
The latest from the Cowichan Valley arts
community
ANDREA RONDEAU / Oct. 22, 2021 2:00 p.m. / ENTERTAINMENT / LOCAL
ENTERTAINMENT

The Cowichan Valley Arts Council has a couple of notable
events coming up in November.
In honour of Remembrance Day, CPAC will be offering two
online sessions on how arts has been used in the past to
celebrate war victories.
“More recently, many artists have been concerned with
denouncing war and embracing peace, so the second
session will look at how modern memorials reflect that by
acknowledging the human toll rather than glorifying battle,”
says a press release for the sessions.
89
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Advertisement

The sessions will be hosted by Rob MacLean, a former
history teacher. In the first session he will “lead discussion on
the art history of war and look at contemporary ways to
commemorate conflict.” Organizers say there will be plenty of
opportunity for discussion and to take a close look at famous
paintings with war as the subject. It is scheduled for Monday,
Nov. 8 from 2 p.m. to 3:30 p.m.
The second session will look at the evolution of war
memorials, from ancient Rome to Vimy to Vietnam. It is
scheduled for Tuesday, Nov. 9 from 7 p.m to 8:30 p.m.
Both sessions are free. People can sign up at the CVAC
website (https://cowichanvalleyartscouncil.ca/event) to get
the link.
•••
If you’re fascinated by printmaking, or just like to view some
amazing art pieces, the Printmakers Only Group is holding its
annual art show at the Portals Annex in the Cowichan
Community Centre in Duncan starting Oct. 30.
The title of this year’s show is Please be Seated, according
to a press release about the event.
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“The word print might suggest mechanically mass-produced
commercial products, however, in our case print refers to the
original creation, of an artist who has chosen printmaking
tools for expression to create an original, hands-on, work of
art,” explains the release. “An original print is created by the
artist who makes the original plate or cuts the woodblock or
scribes the copper plate or any other material. Many different
forms of printmaking techniques are explored by our
members. They include etching, drypoint, woodcut,
monoprint, linocut, collagraph and more. Each technique has
its own distinctive style, imposed by the tools, materials and
printing methods. Once the plate is created and inked the
method of simply wiping the plate can completely change the
nature of a print.”
The show runs until Nov. 13, and each day a member artists
will be attendance to answer any questions from the public.
The gallery is open Monday to Friday, 11 a.m. to 4 p.m. and
Saturday, noon to 4 p.m.
•••
The Cowichan branch of the Vancouver Island Regional
Library is hosting an online talk on Tuesday, Nov. 2, about
wildlife discovered in the Fairy Creek watershed.
“Discoveries made in the past six months of rare and at-risk
species of plants and wildlife in the Fairy Creek watershed
have astonished a group of scientists,” says a press release
for the event, which runs from 6 p.m. to 7:45 p.m.
The presentation will include a slideshow and discussion
about rare and endangered plants and wildlife recently
discovered by biologists in the watershed.
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“Learn how these scientists identified 322 species, 14 of
which are at-risk, using the popular iNaturalist app and how
an insignificant-looking lichen contributes to the health of our
planet,” says the release.
For the Zoom link, email cowichan@virl.bc.ca. For more
information, check out https://virl.bc.ca/event/ecologicaldiscoveries-at-fairy-creek/
•••
The Van Isle Poetry Collective is seeking submissions of
poetry for the third issue of their digital and print publication.
The submission deadline for the Winter 2022 issue is Nov.
15.
Find submission guidelines at
https://www.vanislepoetrycollective.com/submissionguidelines-1
ARTS AND CULTURE

ARTS AND ENTERTAINMENT
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Vancouver Island libraries focus on ‘newcomers’ getting library cards - My Comox Valley Now

 Photo: Ethan Morneau, staff

This Library Month the message from Nanaimo libraries to any newcomers is simple; welcome to the
island, would you like to get a library card?
David Carson, Director of Corporate Communications and Strategic Initiatives for the library, stated
people from out of province might be surprised to know that library cards don’t cost anything, and
they can provide access to many resources.
“We want to celebrate some of the things that make our library here on Vancouver Island exciting.
When they come into the spaces they’re gonna find out lots of things that go well beyond books,”
said Carson. “We have 3D printers, we have technology, we have public computers. We have a vast
collection of digital resources available too. Some people are looking for language learning, or
people are looking to download music, or stream cutting edge TV and movies, they are looking for
ebooks and audiobooks. They get all of that from the library card, and they get all of that free of
charge.”
Carson states this year, the island saw a large population boom, which is what encouraged them to
focus on newcomers.
“We really wanted to make sure that they know we have this amazing, 39 branch library system
across Vancouver Island, right across the central coast. The spaces are open, they’re welcoming, and
we have services and resources available for everybody. We want everybody to come and
experience the library.”
https://www.mycomoxvalleynow.com/82111/vancouver-island-libraries-focus-on-newcomers-getting-library-cards/
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Carson
says earlier in the month they were promoting the services that the library provides,
14℃ PARTLY SUNNY ›
especially to those who are vulnerable.

menu
“At any branch across Nanaimo, you’ll
see, everyday, people from all walks of life come in. Vulnerable
populations, marginalized people coming in, and they’re using the computers to access healthcare,
print off resumes, access government forms or even just use our products and access
entertainment. Get out of the cold and take advantage of all the online content that’s available. For
marginalized members of the community, for people who are coming from all different walks of life
the library is an important part— or aspect— of their lives.”
Nanaimo’s Mayor, Leonard Krog, spoke highly about libraries, believing they provide an ‘incredibly
important function,’ and that they offered more than just ‘borrowing books.’
“It is the essence of democracy that citizens have access to information and knowledge and the
opportunities that come with it. So you can count me as an old fashioned idealist on public libraries,”
said Krog, “but god forbid money or position should ever be a restriction on the access to
knowledge, information, and the net. In the modern world that is just crucial to people’s opportunity
to advance, but also to maintain a civilized democracy.”
More information about library cards is available here.
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2022 library levy for RDN electoral areas will be $2.5 million | TheSpec.com
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2022 library levy for RDN electoral areas will be $2.5
million
By Rachelle Stein-Wotten, Local Journalism Initiative Reporter Gabriola Sounder
Sun., Oct. 24, 2021

timer 2 min. read

Vancouver Island Regional Library’s 2022 budget increases member levies by 3.84 per cent, about $940,000 more than 2021, for a
total levy of $25,440,431.
The VIRL board of trustees approved the library system’s 2022-26 financial plan Sept. 25. For 2022, the budget decreases by $39
million over 2021, in part because of the board placing a one-year pause on capital projects. Shortly after the budget was approved,
VIRL announced it was pausing construction on a new library in Campbell River due to skyrocketing construction and labour costs.
Next year VIRL will undertake updating its 11-year-old consolidated facilities master plan for its 39 locations.
Vanessa Craig, Regional District of Nanaimo director for Electoral Area B, sits on the VIRL executive committee and told the RDN
board the levy for RDN electoral areas will be $2.5 million for 2022, a 3.39 per cent increase based on population and assessment.
Area B’s contribution will be available in November when the RDN’s preliminary 2022 budget will be released. In 2021, Area B
contributed $272,814 of the approximately $2.4 million VIRL requisition. Municipal/member levies account for 92 per cent of
VIRL’s operating budget.
The 2022 budget shows total operating revenues are estimated to drop 20 per cent in part due to placing another one-year
moratorium, brought in when the pandemic hit, on overdue fees for adult materials, a revenue estimated at $205,000. In 2019, VIRL
eliminated overdue fees for children’s materials and the board is discussing a permanent elimination of fees on materials for youth
13 years and over, which would represent a $10,000 reduction in revenue. Over 20 per cent of people ages zero to 17 live in poverty
within VIRL’s catchment, the business case for the fine elimination states, and removing fines would support equitable access to
library materials.
In 2021, VIRL spent $3 million on library materials; 2022 budgets $90,000 additional, a 3 per cent increase.
Like other library systems, VIRL has seen a significant increase in e-book loans during the pandemic. Between the second quarter of
2019 and 2020, e-library usage jumped 60 per cent. In the second quarter of this year, the e-library had 332,000 uses versus 388,000
and 234,936 uses in the second quarters of 2020 and 2019, respectively. E-library usage information specific to the Gabriola Island
library was not available.
About 30 per cent of VIRL’s collections budget goes toward digital collections; the amount spent on the e-library has gone up
$180,000 since the pandemic began.

Read more about: British Columbia
YOU MIGHT BE INTERESTED IN...
https://www.thespec.com/ts/news/canada/2021/10/24/2022-library-levy-for-rdn-electoral-areas-will-be-25-million.html
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POLL: Have you borrowed
a book from your local
library this year?
Have you been spending time reading around
Tofino and Ucluelet?
Oct. 24, 2021 10:30 a.m. / POLL

Have you borrowed a book
from your local library this
year? (Poll Closed)
No

57.14%

Yes

42.86%
Like 0

Share
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Members from the Nanaimo chapter of Altrusa International load up cars to drop off over 1,400 muffins to a local elementary school. (submitted photo/Trudi Margueratt)

STOCK THE FREEZERS

By Alex Rawnsley

Nanaimo group serve up 1,400+ muffins to local elementary school
Oct 26, 2021 | 7:03 AM

NANAIMO — No doubt you know the muffin man, but have you heard of the muffin ladies?
Altrusa International of Nanaimo members, family and friends recently made, packed and delivered a staggering 119.5 dozen muffins, or
1,434 individual snacks, to help stock the freezers at Georgia Avenue Elementary School.
Trudi Margueratt, club president, told NanaimoNewsNOW the massive bake-off occurs twice a year in October and March and has
helped kids at the school stay focused on their studies instead of their stomachs since 2016.
“We knew that there was a real need with kids that go without breakfast, go without lunches so we thought we would fill that need by
baking muffins.”
Each batch is a little different, providing variety for kids at the school although Margueratt said chocolate chip was the overwhelming
favourite.
In the five years members have baked muffins, they’ve consistently served up more with each visit.
“Last time I believe it was 117 dozen, the time before was around 102, the time before that was about 95 so each time we keep going up
and up and up.”
The program hits on a key pillar for Altrusa, an international volunteer organization, focusing on projects which help woman and
children, or boosts literacy.
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Volunteers collect and deliver books to homebound seniors every three weeks, providing a vital lifeline to the outside world for those stuck at
home. (submitted photo/Trudi Margueratt)
When not baking, members also carry on a long-standing program in the region which connects homebound seniors with new reading
materials.
Originally started by the Boy Scouts in 1967, Altrusa members now collect and deliver thousands of books, DVD’s and CD’s each year to
local seniors living home alone or in care.
Margueratt said deliveries are made every three weeks year round with seniors able to customize their deliveries to suit their likes and
dislikes.
“There are a lot of elderly people who have no family, they can’t get out and this is their only link to the outside world. It’s really a vital
service for them.”
Vision impaired individuals also have the option to receive large print or audio books with earpieces and devices provided.
Those interested can sign up through the Vancouver Island Regional Library by calling 250 753 1154 or emailing na1@virl.bc.ca and ask
for the Altrusa Library Book Delivery Service.
Join the conversation. Submit your letter to NanaimoNewsNOW and be included on The Water Cooler, our letters to the editor feature.
alex.rawnsley@pattisonmedia.com
On Twitter: @alexrawnsley
Like 248

Tweet

by Alex Rawnsley
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Group pitches “Instagrammable” revamp of underused Diana Krall Plaza | CFJC Today Kamloops

Nanaimo's Diana Krall Plaza is due for a new look, with one group wanting to spruce up the area and make the area more accessible and attractive to residents and
businesses. (Alex Rawnsley/NanaimoNewsNOW)

REVITALIZE THE DOWNTOWN

By Jordan Davidson

Group pitches “Instagrammable” revamp of underused Diana Krall Plaza
Oct 27, 2021 | 5:23 AM

NANAIMO — A key, underused part of the downtown core is in the spotlight, with the goal of making Diana Krall Plaza a bustling
community hub.
Councillors heard a detailed plan, formulated over the last two years, during their governance and priorities meeting on Monday, Oct.
25 to revitalize the area along Commercial St., between the Port Theatre and the Vancouver Island Regional Library.
Dr. Dave Witty, former provost and vice-president academic at VIU, spearheaded the project and told the committee Diana Krall Plaza
is key part of the downtown, both in location and potential; but it does require work to make the place more lively.
“If you travel to some of the most vibrant European cities, this is exactly what you find in their successful squares and plazas. Places of
note, Lima, Peru to Freiburg, Germany, to Barcelona, these are all well-animated and clearly when we take a look at Diane Krall Plaza,
not so much.”

SECTIONS
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Group pitches “Instagrammable” revamp of underused Diana Krall Plaza | CFJC Today Kamloops

Community art, musical performance spaces, more green areas, bike racks and making the area more accessible were all ideas on how
to make the plaza more prosperous and beneficial to the community.

Witty observed while the area has a dynamic exterior with quick access to Commercial St., Front St. and the waterfront walkway, but
he called Plaza a void space with limited existing uses.

Diana Krall Plaza sits empty during most days, with only occasional foot traffic from people walking through the downtown core. (Alex
Group pitches “Instagrammable” revamp of u…
SECTIONS
Rawnsley/NanaimoNewsNOW)

https://cfjctoday.com/2021/10/27/group-pitches-instagrammable-revamp-of-underused-diana-krall-plaza/
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Group pitches “Instagrammable” revamp of underused Diana Krall Plaza | CFJC Today Kamloops

Their plan included a number of consultations with area businesses, the public and design teams before coming up with the overall
concept.
Also included was a dedicated space for Indigenous people to showcase their art, culture and history, ideas mentioned during a public
forum held in March 2020.

Some of the key findings of the business survey included having car-free days along Commercial St., outdoor movies and staged events
and making the area more “Instagrammable”, according to Witty.
The group also wants to pay proper tribute to Krall herself, the world-renowned jazz pianist and singer who was born in Nanaimo.
Witty wants to make sure she is properly honoured.
“About 15 to 20 years ago, I was sitting in Shanghai having lunch and a Diana Krall CD came on and played for a good hour as we sat
there on the Yangtze River…20 years ago. She’s well known across the world and I don’t think we’ve done the right service to that name
here.”
Witty was assisted by the students from VIU’s Masters of Community Planning program who had received $20,000 from the City to
complete the concept.
No decision or direction was provided by councillors, with the group’s ideas due to be incorporated into the Commercial Street
Revitalization Plan, which is scheduled to start this fall.
More information can be found at reenvisiondkp.com.
Join the conversation. Submit your letter to NanaimoNewsNOW and be included on The Water Cooler, our letters to the editor feature.
jordan@nanaimonewsnow.com
On Twitter: @JordanDHeyNow
Like 0

Tweet

by Jordan Davidson

View Comments
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Libraries see spike in digital service use, maintains COVID protocols for physical services - My Campbell River Now
- Advertisement -
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Libraries see spike in digital service use, maintains
COVID protocols for physical services
By Ashley Roberts Wednesday, Oct. 27th, 2021

Vancouver Island libraries managed to stay open with limited contact during the pandemic.
As they’ve eased back into full access, the demand for digital services is still prevalent.
“[The shutdown caused] an immediate and it’s apparently a sustained sort of reinvigoration
of interest in digital resources,” said David Carson, Vancouver Island Regional Library’s
Director of Corporate Communication. “We saw a huge spike in the use of accessing
everything from ebooks to streaming content, but we think that it’s sustained. So, that’s
crazy people coming back to the branches, and I think it’s reflective of the fact that people
are sort of feeling safer to come back inside.”

https://www.mycampbellrivernow.com/61059/libraries-see-spike-in-digital-service-use-maintains-covid-protocols-for-physical-services/
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Libraries see spike in digital service use, maintains COVID protocols for physical services - My Campbell River Now

The Nanaimo Harbourfront Library was the first of the 39 branches on the island to go back
to full access— with patrons perusing bookshelves or taking advantage of public computers.
When COVID shut down most of the country, patrons would be able to request books and
staff would bring their requests via a slot in the door. Partial access was eased, with a
walled-off area leading up to the library counter. Now, most libraries across the island are
opened completely, with plexiglass safety barriers and a ‘masks required’ sign.
While library staff are sanitizing touch points, Anthony Martin, manager of the Nanaimo
Harbourfront Library, states that their concern lies elsewhere.
“The focus has been on the airborne transmission. We were quarantining items— we still do
to a certain extent in the sense that items dropped off here are quarantined. We’re probably
quarantining items for twelve hours, but really there’s no there’s no explicit direction we
need to do so from CDC. Yeah, safety is paramount here. Masks are required across the
branch according to the provincial guidelines.”
Certain devices and machines available for public use are cleaned hourly, such as the 3D
printers and book binding machines.
“We do sanitize the machine every two hours or so after use, and generally it’s only staff
who are changing the filament or working with it,” said Jonathon Bigelow, program coorganizer and librarian for the Nanaimo Harbourfront Library. “So, the computers that
people can access, we make sure we sanitize those in between and then we prepare the 3D
prints. We put them in a bag so that they’re separate. Then they’re sitting in a paper bag
which has the customer’s name on it when they come to pick it up. We’re not handing them
something that we were just touching. Yeah, it’s like a very efficient little business.”
The ‘business’ the library runs with 3D printing keeps their prices low to cover for the cost
of material, according to Bigelow.
Access to the library’s digital programs and services are available via a library card, which is
free for anyone to sign up for.

https://www.mycampbellrivernow.com/61059/libraries-see-spike-in-digital-service-use-maintains-covid-protocols-for-physical-services/
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Vancouver Island University - VIU and Community Partners Remember Local Fallen Soldiers through Video Memorial

VANCOUVER ISLAND UNIVERSITY

VIU and Community Partners Remember Local Fallen Soldiers through Video
Memorial
November 2, 2021

Nanaimo Remembers is a video memorial project spearheaded by Vancouver Island University in collaboration with Nanaimo Community
Archives. Check it out at various locations across Nanaimo and on VIU's YouTube channel. Photo Credit: Vancouver Island University
A video memorial project that aims to tell a piece of the story of the lives of the Nanaimo soldiers who made the ultimate sacrifice during the
First and Second World Wars will be displayed across the city November 1 -11, 2021.
For the 11 days leading up to Remembrance Day, the Nanaimo Remembers project will display the names of more than 200 soldiers in
prominent locations across the city. The names have been obtained from the Dallas Square Cenotaph in downtown Nanaimo and a special
section highlights the contributions of local Indigenous soldiers, thanks to research conducted by Vancouver Island University (VIU) Elder-inResidence Geraldine Manson.

The project, which launched in 2018, was spearheaded by VIU's Communications and External Affairs and Brand and Marketing teams in
collaboration with the University's Canadian Letters and Images Project (CLIP) and Nanaimo Community Archives. Nanaimo Remembers
grew out of a desire to localize a project VIU participated in for many years - The World Remembers, a display tribute to soldiers across the
world who lost their lives in the Great War.
"The names in this project are all connected to Nanaimo in some manner, and deserve to be remembered by the community," says Dr.
Stephen Davies, Director of the Canadian Letters and Images Project. "Working with community partners and organizations, VIU is able to
ensure that these individuals become more than merely names on the cenotaph."
Information shared about each soldier, where available, includes their name, rank and battalion, when they died and at what age, where they
were buried, their occupation, and their connection to Nanaimo.
The video presentation will run continuously from November 1 - 11, 2020, on the large screen in the Welcome Centre (Building 300 at VIU's
Nanaimo campus). It will also be played on screens at several locations in the community on varying dates:
Through the Nanaimo-Ladysmith Public Schools' website, social media accounts and at participating schools;
At the Harbourfront and Nanaimo North locations of the Vancouver Island Regional Library;
At the Nanaimo Museum; and
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Vancouver Island University - VIU and Community Partners Remember Local Fallen Soldiers through Video Memorial

At the Port Theatre.
Check out the project at one of the participating locations above or visit VIU's YouTube channel.

For more information

Vancouver Island University
900 Fifth Street
Nanaimo British Columbia
Canada V9R 5S5
 www.viu.ca
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Nanaimo author Joshua Gillingham has released his second novel, ‘The
Everspring.’ (Photo courtesy Joshua Gillingham/cover art by Helena Rosova)

Nanaimo fantasy author
pens sequel to Norse
mythology-inspired debut
novel
Joshua Gillingham to unveil ‘The Everspring’ at
Well Read Books
JOSEF JACOBSON / Nov. 3, 2021 1:30 p.m. / ENTERTAINMENT / LOCAL
ENTERTAINMENT

With the second book in his trilogy, Nanaimo fantasy writer
Joshua Gillingham is finally telling the story he wanted to tell
all along.
On Nov. 4, Gillingham unveils The Everspring at an in-person
book launch at Well Read Books and he’s holding a virtual
event through Vancouver Island Regional Library on Nov. 7.
The book, inspired by Norse myths and Icelandic sagas,
follows troll hunter Torin Ten-Trees and his companions as
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they search for a cure for their king’s mysterious illness by
journeying to the titular spring, the source of all the world’s
rivers.
The Everspring follows the events of Gillingham’s 2020
debut, The Gatewatch, but it’s the story he wanted to tell first.
The Gatewatch started off as a prologue that Gillingham
decided to expand into a novel of its own. He said
“sometimes you’ve got to write a book to open up a world
and let people inside.”
ADVERTISEMENT

“As I started writing [The Everspring] I realized I handn’t
introduced enough of the world and enough of the
characters,” he said. “So I was really happy to be able to
finish this book and I’m glad it’s coming out because this is
the story I originally set out to tell.”
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Gillingham said it was nice to have his characters and their
world already established going into Book 2.
“It just gave me such a wider base to build off of,” he said.
“So the world is that much deeper and I could really dig into
more of the lore and the magic of the world without having to
spend all that time establishing who are the characters, what
is the world, what are the rules, how does it work.”
The references to Norse myths and Icelandic sagas continue
in The Everspring, with the author now exploring the lore
around giants, which in Norse mythology were immortal
beings who fought with the gods. Gillingham also draws from
the legends of Angantyr, a Norse berserker with a magic
sword, and Sigurd, a Germanic dragon slayer.
“That’s a lot of the new ground I explored in the second
book,” Gillingham said. “But if people enjoyed the first book,
there’s more riddles, more adventure and more of this
camaraderie and brotherhood with Torin and his friends.”
The Everspring is available at Well Read Books, 19
Commercial St., and can be ordered from Amazon here.
WHAT’S ON … The Everspring book launch at Well Read
Books, 19 Commercial St., on Nov. 4 at 7 p.m. and online
through Vancouver Island Regional Library on Nov. 7 at 2
p.m. Click here to register.
RELATED: Nanaimo author co-editing historical
anthology connecting Vikings and Muslims
RELATED: Nanaimo fantasy writer creates historically
accurate Viking-themed card game
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PHOTOS: Crafting fun at
Campbell River Library

←

RONAN O’DOHERTY / Nov. 18, 2021 6:00 a.m. / COMMUNITY

Picture 1 of 5
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Librarian Angela Gunther shows off some of the cool crafts at a Fam
the Campbell Branch of Vancouver Island Regional Library. Ronan

•

River Mirror
•

•

•

•

Saturday afternoons are all about creative play for folks of all
ages at the Campbell River Branch of the Vancouver Island
Regional Library.
Angela Gunther, librarian for children and youth, takes great
pleasure in facilitating Family Makerspace, a crafting gettogether many locals have come to love.
“The goal of it,” she explained, “is to have the caregiver or
parent doing the craft with the child.
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ADVERTISEMENT

Sponsored by Ears To You

Ears To You is a truly impressive experience. Get the correct hearing aid at the right
price delivered direct to your door today with Ears To You.

Hearing - delivered to YOU!
Ears To You!

Unmute the world!
Learn more

Le

“It’s not about leaving your kids with us to do the crafts – it’s a
family thing.”
READ MORE: New Campbell River library on hold for at
least 12 months
READ MORE: The story of the Campbell River Library
The activity is perfect for weekends when parents want to get
out of the house.
“There are things to do at the rec centre, but that’s more
boisterous,” Gunther opined.
“I’ve got some mellow music going on, and it’s meant to be a
low-key opportunity for parents to socialize while their kids
are busy doing things.”
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A group of four children were deep in concentration making a
variety of crafts.

“Kids love running that button maker,” Gunther pointed out.
“I have to put a two buttons per-child-limit on it. The thrill of
pulling that lever and making the thing is huge right?
Some children were putting together some colourful bendy
people with pipe cleaners.
“You can put a magnet on their back and hang it on the
fridge,” the librarian said.
Others were making felt cupcakes with all the trimmings,
which involved another favourite of the kids: glitter glue.
“For half the kids, it’s just as exciting as the button maker,”
Gunther said.
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“No matter how many glitter glue bottles I fill, the kids will
squeeze them dry by the end.”
The three different crafts are designed for three different
ages, she explained.
“But the kids seem to wind up doing all three no matter what
their ages are anyway.”

ronan.odoherty@campbellrivermirror.com
Like us on Facebook and follow us on Twitter

Grandma gets attacked, what she didGrandma gets attacked, what she did
next had the attacker running scared.next had the attacker running scared.
GetSafePersonalAlarm.com

OpenGetSafePersonalAlarm.com

Open
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Board of Trustees Meeting
November 27, 2021
Item 10 (b)

Correspondence
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From:
To:
Cc:
Subject:
Date:

Melissa Legacy
Board Communications
Disappointed Library Patron
August 26, 2021 10:41:35 AM

I was not sure who to direct this email to, so please forward to the correct person for response.
I am a patron who utilizes the library a lot; who often takes out new books including seven day
loans, and who is diligent to return them on time. For the first time in my memory, I
unfortunately had an accident with a cup of tea and a new library book. Although the book
was still readable and flat, I knew it would need to be replaced and did not question owning up
to the fact that I had damaged the book. However I was not expecting that the cost to me
would not only be the list price of the book, but an additional $8 processing fee.  
I find it hard to believe that libraries do not get a volume discounted cost on their purchases.
Currently I could purchase this book (The Mystery of Mrs. Christie), on-line for $28. Instead
I was charged $46.99 by the library.
Something is not right here. Anyone should feel comfortable to borrow a book and not be
fined in this way should an accident occur. Hopefully this would not be the case with a child's
book? According to your policy, it would seem that if I had reported the book as lost, I would
only have been charged the processing fee? Please reply. Thank you!
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From:
To:
Cc:

Subject:
Date:
Attachments:

Mike Wilson
Executive Leadership Group; Louise Broadley; Nicole Minions - Town of Comox (nminions@comox.ca); Andrew
Fall - qathet Regional District (afall@qathet.ca); Andrew Hory - Mount Waddington RD (ahory@rdmw.bc.ca);
Barb Lewis - Village of Zeballos (barb.lewis@zeballos.com); Brenda Leigh - Strathcona Regional District
(bleigh.53@gmail.com); Brenda Patrick - Village of Gold River (bpatrick@goldriver.ca); Bruce Lloyd - Village of
Port Alice (Bruce@portalice.ca); Colleen Evans - City of Campbell River (colleen.evans@campbellriver.ca);
Councillor Vickey Brown (councillor.brown@cumberland.ca); Daniel Arbour - Comox Valley Regional District
(reacHme@danielarbour.ca); Debbie Haggard - City of Port Alberni (debbie haggard@portalberni.ca); Debra
Toporowski; Duncan McMaster - District of Tofino (mcmaster@tofino.ca); Erin Hemmens - City of Nanaimo
(erin.hemmens@nanaimo.ca); Evan Putterill - North Coast Regional District (eputterill@gmail.com); Fred
Robertson - District of Port Hardy (frobertson@porthardy.ca); Gabriele Wickstrom - Town of Port McNeill
(mayorwickstrom@portmcneill.ca); Ian Gould - Village of Port Clements (n.gould@portclements.ca); Jack
McClintock - District of North Saanich (jacmcc@telus.net); Jayme Kennedy - Central Coast RD (jkennedy@ccrdbc.ca); Jeff Bateman - District of Sooke (jbateman@sooke.ca); Jeff Virtanen - Town of Ladysmith
(jvirtanen@ladysmith.ca); Jennifer Capps - City of Duncan (jcapps@duncan.ca); Jesse Embree - Village of Queen
Charlotte (Jembree@queencharlotte.ca); Karen Proctor - District of Lantzville (councillor.proctor@lantzville.ca);
Lorna Vomacka - Town of Lake Cowichan (lvomacka@shaw.ca); Lynda Llewellyn - Village of Tahsis
(lyndabs1983@gmail.com); Manno Theos - City of Courtenay (mtheos@courtenay.ca); Marilyn McEwen - District
of Ucluelet (mmcewen@ucluelet.ca); Mike Hicks - Capital Regional District (directorjdf@crd.bc.ca); Norm
Kirschner - Village of Sayward (norm.kirschner@saywardvalley.ca); Penny Cote - Alberni-Clayoquot
RD(pcote@acrd.bc.ca); Peter Wainwright - Town of Sidney (pwainwright@sidney.ca); Scott Harrison - Town of
Qualicum Beach (sharrison@qualicumbeach.com); Teresa Patterson - City of Parksville
(CouncillorPatterson@parksville.ca); Terry Carty - Village of Masset (terry carty@hotmail.com); Vanessa Craig Nanaimo Regional District (vanessa.craig@rdn.bc.ca)
RE: Disappointed Library Patron
September 1, 2021 10:17:41 AM
image001.png
image002.png

Good Morning Mariah,
The patron raises a valid point and I have to ask if this has happened in the past
with others who have been diligent in owning up to accidental damage. Are steps,
or will steps be taken to prevent this type of thing from reoccurring?
Sincerely
Mike
From: Mariah Patterson <MPatterson@virl.bc.ca>
Sent: September 1, 2021 10:12 AM
To:
Cc: Executive Leadership Group <ExecutiveLeadershipGroup@virl.bc.ca>; Louise Broadley
<LBroadley@virl.bc.ca>; Nicole Minions - Town of Comox (nminions@comox.ca)
<nminions@comox.ca>; Andrew Fall - qathet Regional District (afall@qathet.ca) <afall@qathet.ca>;
Andrew Hory - Mount Waddington RD (ahory@rdmw.bc.ca) <ahory@rdmw.bc.ca>; Barb Lewis Village of Zeballos (barb.lewis@zeballos.com) <barb.lewis@zeballos.com>; Brenda Leigh Strathcona Regional District (bleigh.53@gmail.com) <bleigh.53@gmail.com>; Brenda Patrick - Village
of Gold River (bpatrick@goldriver.ca) <bpatrick@goldriver.ca>; Bruce Lloyd - Village of Port Alice
(Bruce@portalice.ca) <Bruce@portalice.ca>; Colleen Evans - City of Campbell River
(colleen.evans@campbellriver.ca) <colleen.evans@campbellriver.ca>; Councillor Vickey Brown
(councillor.brown@cumberland.ca) <councillor.brown@cumberland.ca>; Daniel Arbour - Comox
Valley Regional District (reacHme@danielarbour.ca) <reacHme@danielarbour.ca>; Debbie Haggard City of Port Alberni (debbie_haggard@portalberni.ca) <debbie_haggard@portalberni.ca>; Debra
Toporowski <debra.toporowski@northcowichan.ca>; Duncan McMaster - District of Tofino
(mcmaster@tofino.ca) <mcmaster@tofino.ca>; Erin Hemmens - City of Nanaimo
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(erin.hemmens@nanaimo.ca) <erin.hemmens@nanaimo.ca>; Evan Putterill - North Coast Regional
District (eputterill@gmail.com) <eputterill@gmail.com>; Fred Robertson - District of Port Hardy
(frobertson@porthardy.ca) <frobertson@porthardy.ca>; Gabriele Wickstrom - Town of Port McNeill
(mayorwickstrom@portmcneill.ca) <mayorwickstrom@portmcneill.ca>; Ian Gould - Village of Port
Clements (n.gould@portclements.ca) <n.gould@portclements.ca>; Jack McClintock - District of
North Saanich (jacmcc@telus.net) <jacmcc@telus.net>; Jayme Kennedy - Central Coast RD
(jkennedy@ccrd-bc.ca) <jkennedy@ccrd-bc.ca>; Jeff Bateman - District of Sooke
(jbateman@sooke.ca) <jbateman@sooke.ca>; Jeff Virtanen - Town of Ladysmith
(jvirtanen@ladysmith.ca) <jvirtanen@ladysmith.ca>; Jennifer Capps - City of Duncan
(jcapps@duncan.ca) <jcapps@duncan.ca>; Jesse Embree - Village of Queen Charlotte
(Jembree@queencharlotte.ca) <Jembree@queencharlotte.ca>; Karen Proctor - District of Lantzville
(councillor.proctor@lantzville.ca) <councillor.proctor@lantzville.ca>; Lorna Vomacka - Town of Lake
Cowichan (lvomacka@shaw.ca) <lvomacka@shaw.ca>; Lynda Llewellyn - Village of Tahsis
(lyndabs1983@gmail.com) <lyndabs1983@gmail.com>; Manno Theos - City of Courtenay
(mtheos@courtenay.ca) <mtheos@courtenay.ca>; Marilyn McEwen - District of Ucluelet
(mmcewen@ucluelet.ca) <mmcewen@ucluelet.ca>; Mike Hicks - Capital Regional District
(directorjdf@crd.bc.ca) <directorjdf@crd.bc.ca>; Mike Wilson <Mike.Wilson@cvrd.bc.ca>; Norm
Kirschner - Village of Sayward (norm.kirschner@saywardvalley.ca)
<norm.kirschner@saywardvalley.ca>; Penny Cote - Alberni-Clayoquot RD(pcote@acrd.bc.ca)
<pcote@acrd.bc.ca>; Peter Wainwright - Town of Sidney (pwainwright@sidney.ca)
<pwainwright@sidney.ca>; Scott Harrison - Town of Qualicum Beach
(sharrison@qualicumbeach.com) <sharrison@qualicumbeach.com>; Teresa Patterson - City of
Parksville (CouncillorPatterson@parksville.ca) <CouncillorPatterson@parksville.ca>; Terry Carty Village of Masset (terry_carty@hotmail.com) <terry_carty@hotmail.com>; Vanessa Craig - Nanaimo
Regional District (vanessa.craig@rdn.bc.ca) <vanessa.craig@rdn.bc.ca>
Subject: RE: Disappointed Library Patron

Good morning,
Please find attached a letter from Louise Broadley, Divisional Manager, Collections &
Support Services, Vancouver Island Regional Library regarding your questions.
Sincerely,
Mariah
Mariah Patterson
Executive Assistant
Vancouver Island Regional Library
Phone: 250-729-2310
Email: mpatterson@virl.bc.ca
Web: virl.bc.ca
This email may contain confidential information intended only for the individual or entity named. If the reader is not the
intended recipient, or the agent responsible to deliver it to the intended recipient, you are hereby notified that any review,
dissemination, distribution or copying of this communication is prohibited. If this email was received in error, please notify us
by reply email and delete the original message.

From:
Sent: August 26, 2021 10:41 AM
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To: Melissa Legacy <mjlegacy@virl.bc.ca>
Cc: Board Communications <BoardCommunications@virl.bc.ca>
Subject: Disappointed Library Patron
I was not sure who to direct this email to, so please forward to the correct person for response.
I am a patron who utilizes the library a lot; who often takes out new books including seven day loans,
and who is diligent to return them on time. For the first time in my memory, I unfortunately had an
accident with a cup of tea and a new library book. Although the book was still readable and flat, I
knew it would need to be replaced and did not question owning up to the fact that I had damaged
the book. However I was not expecting that the cost to me would not only be the list price of the
book, but an additional $8 processing fee.  
I find it hard to believe that libraries do not get a volume discounted cost on their purchases.
Currently I could purchase this book (The Mystery of Mrs. Christie), on-line for $28. Instead I was
charged $46.99 by the library.
Something is not right here. Anyone should feel comfortable to borrow a book and not be fined in
this way should an accident occur. Hopefully this would not be the case with a child's book?
According to your policy, it would seem that if I had reported the book as lost, I would only have
been charged the processing fee? Please reply. Thank you!
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Administration
Box 3333 | 6250 Hammond Bay Road
Nanaimo, BC Canada V9R 5N3
t: 250.758.4697 f: 250.758.2482
e: info@virl.bc.ca w: www.virl.bc.ca

September 28, 2021
The Honourable Josie Osborne, MLA
Minister of Municipal Affairs
Parliament Buildings
Victoria, BC V8V 1X4
Original via email: MUNI.Minister@gov.bc.ca

Dear Minister,
In anticipation of the forthcoming proclamation of Library Month, we extend greetings and
an invitation to join with us to mark the occasion. We appreciate that the house is in session
throughout October, so at your convenience, we would be pleased to host you at any of our
40 locations or meet you at a location of your choice.
Last week, we released our 2020 Annual Report: A Library System Like No Other and adopted
the 2022 – 2026 Financial Plan: Retooled, Revived and Ready! During the pandemic, the Board
has seen how Vancouver island Regional Library (VIRL) has the resilience and responsiveness
to rise above the many challenges and disruptions. From ongoing pandemic recovery to
furthering true and meaningful reconciliation, serving marginalized community members to
ensuring families have spaces to interact, the 2022 Budget reflects the Board’s commitment to
library services on Vancouver Island, Haida Gwaii, and the Central Coast.
Our mandates and priorities are so closely aligned in so many respects. I look forward to once
again discussing future opportunities with you and to celebrating the impact of VIRL and all BC
public libraries with you during Library Month.
Sincerely,
Gaby Wickstrom
Chair, VIRL Board of Trustees
cc: VIRL Board of Trustees
Executive Leadership Group
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Saho Lindberg
Subject:
Attachments:

FW: Potential site for Tahsis library branch
Potential library site.pdf; Cost Estimate.Library.AB.2020-02-04.pdf

From: Mark Tatchell <MTatchell@villageoftahsis.com>
Sent: Friday, November 12, 2021 1:32 PM
To: Joel Adams <jadams@virl.bc.ca>
Subject: Potential site for Tahsis library branch
Hi Joel,
During Council’s strategic planning session earlier this week, they expressed a willingness for the Village to absorb the
site preparation costs for the parcel adjacent to the Tahsis Recreation Centre and transfer the property ownership to
VIRL for the next Tahsis branch library. The site preparation would include the scope of work outlined in the attached
2020 cost estimate. If this resonates with VIRL, Council could consider a resolution to formalize its offer at its next
meeting.
Mark

Mark Tatchell
Chief Administrative Officer
Village of Tahsis
(250)934‐6344 (office)
(250)202‐9612 (mobile)
We acknowledge and respect that we are on the territory of the Mowachaht/Muchalaht First Nation
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Tahsis Library Site Reclamation
Mob/Demob

Amount Unit Cost/Unit

Subgrade Upgrades

Surface Removals
Excavation & Backfill of Building Envelope
Sanitary Service w/ clean out & main connection
Storm Service w/ clean out & main connection
Water Service w/ meter box & main connection
Replace Fencing

Contingency
Engineering, Administration, & Financing of the Project
Allowance for Inflation

Services

Fencing

Total

1

1
900

LS
LS
m3

$2,500
$2,500
$50

$2,500
$2,500
$45,000

1
1
1

LS
LS
LS

$9,000
$9,000
$4,500

$9,000
$9,000
$4,500

20

Lm

$100

$2,000
$75,000

25%
25%
10%

Phase 4 Total: (Rounded to nearest $1000)

$18,750
$18,750
$7,500

$120,000
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Media Release

FOR IMMEDIATE RELEASE
Vancouver Island Regional Library is Retooled, Revived and Ready with 2022
Budget

September 25, 2021, Nanaimo, BC – The Vancouver Island Regional Library (VIRL)

Board of Trustees has adopted the 2022 – 2026 Financial Plan: Retooled, Revived,
Ready! At the September 25 meeting, the Board adopted a balanced budget of
$31,274,714 for 2022. Municipal and regional levies will contribute $25,440,431 to the
Library budget, an average increase of 3.84% over 2021. Because the Board approved
a one-year hiatus on all new Capital Projects for 2022, the total budget decreased from
$39 million in 2021.
The Budget was supported by all Trustees in attendance.
“The 2022 Budget acknowledges the persistence of the global COVID-19 pandemic and
also reflects VIRL’s remarkable ability to adapt our services in support of our
communities during this challenging period,” says Joel Adams, VIRL’s Director of
Finance. “By taking the long view and by recognizing the important role our libraries
can play in helping our communities recover, our Board of Trustees is signaling their
confidence in our staff, our services, and our ability to innovate and evolve.”
In adopting the 2022 budget, the Board has agreed to a one-year hiatus on all new
Capital Projects in 2022. This comes on the heels of skyrocketing construction and
material costs as a result of the pandemic, and provides VIRL an opportunity to
reevaluate Capital priorities as costs begin to rebound. Some projects will continue in
2022 because the projects were well underway at the time the hiatus was enacted. For
information on VIRL’s Capital Projects, visit the Capital Projects page.
“If 2020 showed the Board anything, it’s that VIRL has the resilience and
responsiveness to rise above the challenges of the pandemic,” says Gaby Wickstrom,
Chair of the VIRL Board of Trustees. “From ongoing pandemic recovery to furthering
true and meaningful reconciliation, serving marginalized community members to
ensuring families have spaces to interact, this budget reflects the Board’s commitment
to library services on Vancouver Island, Haida Gwaii, and the Central Coast.”
For more information about the 2022– 2026 Financial Plan, visit
https://virl.bc.ca/about/reports-and-plans/
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########
For more information
David Carson, Director, Corporate Communications and Strategic Initiatives
Cell: 250.327.3651
Email: dcarson@virl.bc.ca
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Media Release

FOR IMMEDIATE RELEASE
Skyrocketing pandemic construction costs put new Campbell River Library on pause

September 28, 2021, Nanaimo, BC – The Vancouver Island Regional Library (VIRL) Board of
Trustees have hit pause on a new library in downtown Campbell River.

At the September 25 Board meeting, Trustees voted in support of continuing to operate out of
the current library location for the next 12 months. Skyrocketing construction and labour costs
resulting from the pandemic were the major influencers behind this difficult decision. Over the
next 12 months, VIRL staff will explore all available options to revive the new library project in
the future.
“This was certainly a difficult decision,” says Chair of the VIRL Board of Trustees, Gaby
Wickstrom. “But we could not, being fiscally responsible, move forward with this project under
the current construction and labour markets. While the Board is disappointed, we remain
committed to and confident in finding a viable solution to build a flagship branch for Campbell
River and the north Island.”
The library will remain in its current location for the next year on a month-to-month lease.
During this time, VIRL staff will continue to consult with community representatives, assess
future options, and make informed recommendations to the Board on a path forward.
“A new library as a cornerstone of Campbell River’s downtown core and cultural district remains
a priority for us,” says Colleen Evans, VIRL Trustee and Councillor with the City of Campbell
River. “The difficult reality is it simply is not the right time to move forward with a project of
this size and scope. I will continue to advocate for a new library in Campbell River and trust that
the VIRL Board of Trustees will not lose sight of the important role a new library will play in our
economic development goals and ongoing community growth.”
Planning for the new library began in 2019. With support from Campbell River Council, the plan
was to demolish the existing building and construct a 20,000 sq. ft. facility on the same site.
The total budget, secured through a Municipal Finance Authority (MFA) loan, was $14 million,
with $9 million allocated for construction and the remainder for furnishings, IT infrastructure,
consulting, shelving, and more. The City of Campbell River had committed to providing a nocost lease to VIRL, demolishing the existing facility, and to servicing the site with sewage,
water, drainage, and CR Municipal Broadband service.
“As most people know, I have been an enthusiastic supporter of libraries and of having a new
branch built in Campbell River,” says Brenda Leigh, SRD Director, VIRL Board Past Chair and
current Trustee on the Executive Committee. “Our Strathcona Region supported the proposed
new branch by offering a $14 million Loan Authorization after receiving public approval a year
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ago. I am confident that our Vancouver Island Regional Library will continue to work hard over
the year to examine our options so that we can deliver a much-needed new and improved
Library in Campbell River.”
In April 2021, the results of a Class D costing indicated that construction costs alone would
surpass $16 million. A second costing was commissioned in May, based on a revised design with
scaled back features. This assessment also came back with projected construction costs up to
five million dollars over the budgeted amount of $9 million.
Also, at the September 25 Board meeting, VIRL Trustees agreed to a one-year hiatus on all new
Capital Projects in 2022. This will provide VIRL an opportunity to reevaluate Capital priorities as
costs begin to rebound after historic pandemic highs. Some projects will continue in 2022
because the projects were well underway at the time the hiatus was enacted.
For information on VIRL’s Capital Projects, visit the Capital Projects page.
########
For more information
David Carson, Director, Corporate Communications and Strategic Initiatives
Cell: 250.327.3651
Email: dcarson@virl.bc.ca
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Media Release

FOR IMMEDIATE RELEASE
An evening of ghostly delights for kids 9 and up, hosted by bestselling author,
Shanon Sinn

Tuesday, October 19, 2021 – It’s that time again: when kids cut out eyeholes in old bed sheets,
cover their faces in red makeup, and seek out claws, fangs, and other ghoulish costumes. And
at Vancouver Island Regional Library (VIRL) it also means kids, aged nine and up, can
participate in an evening of ghost stories and supernatural sightings, from right here on
Vancouver Island, hosted by bestselling author of The Haunting of Vancouver Island, Shanon
Sinn.

“We are so excited that Shanon agreed to participate in this virtual kid’s program,” says
Sidney/North Saanich Librarian and event organizer, Virginia MacLeod. “While everyone
participating should know that we will be talking about ghosts and supernatural beings on
Vancouver Island, since it’s for kids, we promise it won’t be anything too scary. I hope at least
some of the participants turn up hiding under their sheets, with flashlights in hand!”
The Haunting of Vancouver Island for Kids takes place on Tuesday, October 26 from 6:30 –
7:30pm on Zoom. To attend this virtual supernatural soiree, interested participants should send
an email to kids@virl.bc.ca as soon as possible. While the event is catered to kids aged nine
and up, parents and caregivers are also welcome to attend too.
“When I was approached by VIRL about putting this event on for kids, I was intrigued,” says
the book’s author. “My audiences have typically been adult and I tend to cater my presentations
accordingly. With kids, it’s going to be a different dynamic. I can’t wait to see their reactions to
some of these stories, and to the questions they’re going to ask.”
To ensure the privacy of everyone involved, this event is by registration only and will not be
recorded, livestreamed, or rebroadcasted. For more information, visit VIRL’s online events
calendar.
For more information about Shanon Sinn, including his bio, visit his personal website.
########
For more information
David Carson, Director, Corporate Communications and Strategic Initiatives
Cell: 250.327.3651
Email: dcarson@virl.bc.ca
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