
 

Board of Trustees
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Agenda

9:30 am to 1:00 pm 
Vancouver Island Conference Centre 

Dodd Narrows Room 
  Page 
1. Call to Order  
 a) Opening Remarks  
 b) Roll Call  
  

2. Agenda  
 a) Items to be Removed from Consent Business  
 b) Additions or Deletions  
 c) Approval of Agenda 

Motion:  That the agenda be approved by the Board of Trustees. 
 

   

3. Trustee Orientation Presentation 
Rosemary Bonanno, Executive Director 
Lis Pedersen, Director of Human Resources 
Joel Adams, Director of Finance 
Jamie Anderson, Director of Library Services & Planning 
Motion: That the Trustee Orientation Presentation be received by the 

Board of Trustees. 

Under 
separate 

cover  
(See 

handout 
folder) 

 

Meeting Recess 
  

4. Special Reports  
 a) 2017 Nominations Report 

Motion:  That the 2017 Nominations Report be received by the Board 
of Trustees. 
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5. Elections  
 a) Election of Chair  
 b) Election of Vice-Chair  
 c) Election of Executive Committee  
  

6. In Camera 
Motion: That the meeting move In Camera. 

 
  

7. Minutes  
 a) Regular Minutes of the November 26, 2016 Board of Trustees 

Meeting – for approval 
Motion: That the regular minutes of the November 26, 2016 Board of 

Trustees Meeting be approved by the Board of Trustees. 
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8.  Delegations  
 a) Ernie Gorrie, BC Government and Service Employees’ Union 

Motion: That the Delegation be received by the Board of Trustees. 
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9. Business Arising  
  

10. Finance  
 a) November 2016 Finance Report 

Motion: That the November 2016 Finance Report be received by the 
Board of Trustees. 

18 

 b) November 2016 Reserves Report 
Motion: That the November 2016 Reserves Report be received by the 

Board of Trustees. 
25 

 c) Facility Projects Update 
Motion: That the Facility Projects Update be received by the Board of 

Trustees. 
30 

 d) 2017 – 2021 Adopted Financial Plan 
Motion: That the 2017 – 2021 Adopted Financial Plan presentation be 

received by the Board of Trustees. 
 

Under 
separate 

cover (See 
handout 
folder)

  

11. New Business  
 a) Hometown Hockey 

Jason Kuffler, CSL II, Nanaimo Harbourfront Branch 
Motion: That the verbal report regarding Hometown Hockey be 

received by the Board of Trustees. 

 

  

12. Consent Business – For Receipt 
Motion: That all Consent Business be received by the Board of 

Trustees. 
 

 a) Branch Facts Information Sheets  
http://www.virltrustee.com/virl-facts--stats.html 35 

 b) Performance Indicators & Branch Activities Report  
http://www.virltrustee.com/virl-facts--stats.html 36 

 c) VIRL in the Media 37 
 i. “Students showcase art at the library”, Alberni Valley News 

(Dec. 20/16) 38 

 ii. “My favourite story of the year: A doggone good moment”, 
Sooke News Mirror (Dec. 30/16) 40 

 iii. “Victoria’s and Vancouver Island’s favourite library books of 
2016 revealed”, Victoria Times Colonist (Jan. 4/17) 42 

 iv. “Library wants to know what Chemainus thinks”, Cowichan 
Valley Citizen (Jan. 5/17) 45 

 v. “Welcome to 3D Printing”, Comox Valley Echo (Jan. 9/17) 46 
 d) Correspondence 48 
 i. Letter from C. Kingsley, District of North Sannich to R. 

Bonanno, Executive Director re: New Library Discussions (Nov. 
23/16) 
 

49 
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 ii. Email from T. Andrews, Rotary Club of Chemainus to R. 
Bonanno, Executive Director re: Rotary club donation (Dec. 
19/16) 

50 

 iii. Email from customer to Board of Trustees re: 
The Chemainus library smells (Dec. 31/16) 51 

 iv. Letter from R. Bonanno on behalf of VIRL Board of Trustees to 
customer  re: The Chemainus library smells (Jan. 
11/17) 

52 

 v. Email from customer  to R. Bonanno, Executive 
Director re: The new Chemainus library (Jan. 9/17) 54 

  

13. Public Participation Period 
Motion: That all public participants be received by the Board of 

Trustees 

 

  

14. Adjournment 
Motion: That the meeting be adjourned. 

 

 
Next Meetings: 

Friday, February 17 – Executive Committee Meeting 
Saturday, March 18 – Board Meeting 
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2017 Nominations Report 

Recommendation: 
The Executive Director recommends: 

That the 2017 Nominations Report be received by the Board of Trustees. 

Background 

The Executive Committee consists of 11 members: Chair, Vice-Chair, Past Chair, and 
eight members-at-large. In cases where the Chair and the Past Chair is the same 
person, a ninth member shall be elected. 

Slate of Candidates 

A call for nominations was issued at the last Board meeting of 2016 on November 26. 
As of January 9, 2017 the following 9 Trustees have put their names forward: 

Chair: Barry Avis Town of Qualicum Beach 
 Brenda Leigh Strathcona Regional District 
   

Vice-Chair: Howard Houle Nanaimo Regional District 
 Kerrie Reay District of Sooke 
   

Members-at-Large: Steve Arnett Town of Ladysmith 
 Bill Beldessi North Coast Regional District 
 Diane Brennan City of Nanaimo 
 Ron Kerr City of Campbell River 
 Gordon Waterman Village of Gold River 
 
Appended to this report are biographies of each candidate.  Nominations from the floor 
will be accepted.   
 

Respectfully submitted, 
 
Rosemary Bonanno, BA MLS 
Executive Director 
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Candidates for Board Chair 
 
Barry Avis, Town of Qualicum Beach 
 
I served on the library board for 8 years, 2003 – 2011 and also last year 2015.  Six of 
these years on the Executive Committee and two of those years as Chair of the 
Planning Committee.  I am a councillor in Qualicum Beach 2002 to 2011 and 2014 to 
2016, term end 2018.  In 2013 I sought the local MLA position for the Oceanside area. 
 

 Educated at York University and Seneca College; 
 Business Administration and Psychology; 
 Industrial Engineering (first class honours), the study of developing the best 

practices and most efficient means of operating; 
 39 years working with manufacturing companies, of which 35 were in Senior 

Management positions of Operations Control for two pharmaceutical and 
technology companies; 

 Councillor, Town of Qualicum Beach 2002 – 2011 and 2014 to present; 
 AVICC Director for six years, two of those years as the Vice President; 
 Previous Chair of Arrowsmith Water Services and Chair of many Town of 

Qualicum Beach committees. 
 

My wife, Hilary and I have been married for 49 years.  We vacationed in Qualicum 
Beach for several years and then, 17 years ago, decided to make the move from 
Markham, Ontario, to this beautiful place we’re lucky to call home.  I’m fully committed 
to continue working hard to maintain our quality of life here on Vancouver Island and 
the advancement of our quality library system. 
 
Brenda Leigh, Strathcona Regional District 
 
I am so excited to be returning to the Library Board after my mandatory year out! VIRL 
provides an essential service to the communities throughout our system and I am very 
committed to its long-term success.  I am a strong leader with 24 years as a Regional 
Director for both the Comox-Strathcona and Strathcona Regional Districts.  During that 
time, I have represented both of my local Boards as a Trustee and Executive member 
of the VIRL Board.  I served as Vice-Chair of the Library Board up until the time of my 
hiatus a year ago. I love the Library system and I am competent and approachable.  I 
am knowledgeable about how our VIRL system works and I have visited most of our 
branches and I do work well with others.   
 
It would be a huge honour to serve our VIRL Board of Trustees as their Chair and, 
whether or not I am elected to this position, I look forward to the continued great 
progress of our Library Board to see that our constituent communities are provided with 
the best possible library service for the benefit of all. 
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Candidates for Vice-Chair  
 
Howard Houle, Nanaimo Regional District 
 

 I have served on a number of community Boards on Gabriola Island, from the 
agriculture co-op to the museum; 

 5 years as Chair of the Islands Trust (APC), planning and advisory commission 
2006 – 2011; 

 5 years as Regional Director of Area B on the RDN Board, 2011 to present 
 4 years on the City of Nanaimo Parks, Recreation and Culture Commission, 2011 

– 2015 
 City of Nanaimo Parks, Recreation and Wellness Committee, 2015 to present; 
 3 years on the VIRL Board of Trustees, 2014 to present; and 
 2 years on the VIRL Executive Committee, 2015 to present. 

 
I ask for your support on my nomination as Vice-Chair of the VIRL Board of Trustees.  I 
believe VIRL has set a good course for the future of the library and its users.  We are 
working toward a future that will see many changes to the library’s buildings, but also 
the way people will use the library to access material and services.  Our libraries have 
become a place where our communities gather for all sorts of activities. 
 

I do have some concerns about our debt but I believe with careful planning and 
management, we will be able to realize our dreams.  Please support my bid for Vice-
Chair. 
 

Thanks, 
Howard Houle 
 
Kerrie Reay, Municipality of Sooke 
 

I have been a VIRL Trustee since my appointment in January 2012 and will be 
beginning my 6th year on the Board.  This past year I sat on the Executive and believe I 
have a good sense of the time and commitment required to be in the Vice Chair role.  
Although I am in Sooke, I have had no problem making the Executive Meetings in 
addition to the scheduled Board Meetings. 
 

I see the role of the Vice Chair as a critical support role to the Chair and have the skill 
and the availability to do so.   
 

My background includes a career in government (provincial) where I have been on 
numerous committees, across multiple disciplines in multiple roles including Chair.  With 
the District of Sooke, in addition to the committee work I have, I have Chaired the 
Community Grant Committee since 2012, which sits twice a year and in 2015 I was 
appointed the Chair of the Long Term Financial Committee. 
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I have also served in the role of Chair in a volunteer capacity with a federal riding 
association from 2010 to and including 2012, Past Chair for 2013, 2014 and Chair again 
in 2015. 
 

I have developed a keen interest in the delivery of library services in our communities 
and feel that I can provide the required support and skill to the Executive Committee 
and to support the Executive staff of VIRL. 
 

Candidates for Members-at-Large 
 
Steve Arnett, Town of Ladysmith 
 

 Third term Town of Ladysmith Councillor; 
 VIRL Board appointee since 2012; 
 Married to Cathy for 38 years; 
 Father of two adult sons; 
 New granddad as of September 1, 2016; 
 Professional Registered Social Worker; 
 CEO of Nanaimo Youth Services Association; and 
 Executive Board member on two local Aboriginal Societies. 

 
Bill Beldessi, Skeena-Queen Charlotte Regional District 
 

I am a high energy person who undertakes tasks aggressively to meet and achieve 
goals and objectives through teamwork.  I have been active in building sustainable 
futures in communities through land use planning on Haida Gwaii. While I am skilled 
with a proven track record in leadership qualities, I focus on listening and 
understanding what I am being told before considering solutions. 
 

 Elected Director of the Skeena-Queen Charlotte Regional District of 2 terms (6 
years), serving as Vice-Chair for 2 years and Chair for 1 year; 

 Re-elected as Director of the Skeena-Queen Charlotte Regional District in 2015; 
 Director of the Sandspit Harbour Society; 
 Director of the North West Hospital Board; 
 Director and Executive Board member of VIRL; and 
 Director of the Misty Isles Economic Development Society. 
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Candidates for Members-at-Large (cont’d) 
 
Diane Brennan, City of Nanaimo 
 
I am currently serving my 4th term on council having first been elected in 2002. I 
served for 2 terms on the Regional District of Nanaimo (RDN) and was elected Deputy 
Chair for 3 years. In 2011 I was appointed to be the VIRL representative for the City of 
Nanaimo. 
 
During my terms on Council I have chaired several committees including the Social 
Planning Advisory Committee, Advisory Committee on Environmental Sustainability, 
Culture and Heritage Committee, and Protocol Agreement Working Group with the 
Snuneymuxw First Nation. 
 
During my terms on the RDN, I chaired the Transit Select Committee and the Regional 
Parks and Trails Committee. I was a member of the Sustainability Select Committee and 
as Deputy Chair I held a seat on the Executive Committee. 
 
I have considerable experience in public office and in leadership roles. I have a deep 
respect for the integral role that libraries play in our communities and I believe libraries 
are critical to maintaining and increasing literacy among our population. It is my firm 
belief that libraries are foundational to a democratic society. 
 
The City of Nanaimo is the largest contributor to VIRL and as such Nanaimo is 
interested in holding an executive position on the Board. 
 
 
Ron Kerr, City of Campbell River 
 

Ron Kerr has a long heritage of community involvement. He believes that decisions 
must reflect opinions of all sectors, individuals and other local governments. He 
represents an independent voice with a knowledgeable thoughtful approach to issues. 
He is dedicated and dependable and is now serving his 2nd term as City Councillor for 
Campbell River. Ron has been on the Vancouver Island Regional library Board of 
Trustees since 2011 and served on the VIRL Executive Committee in 2014 and 2015. 
 

Ron’s Appointments: 
External organization appointments present special liaison requirements and challenges. 
Ron is a patient and skilled conduit and works between many groups. He has devoted 
many hours delving into issues that present difficult solutions. Under his leadership, 
resolutions of issues are achieved in a friendly and timely manner. 
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Candidates for Members-at-Large (cont’d) 
 
Ron Kerr cont’d 
 

 Board Chair for Community Services, Culture and Recreation Commission 
 Member of the Public Safety Committee 
 City Director of Strathcona Gardens Commission 
 Director of Strathcona Regional District 
 Director of Comox-Strathcona Regional Waste Management Board 
 Director of Comox-Strathcona Regional Hospital Board 
 City First Nations Liaison and Culture and Heritage portfolio 

 

Ron’s Past Committees:  
Ron’s dedication to the City of Campbell River is reflected in his many positions held 
over the past 40 years. He is well rounded in all aspects of being a board member for 
effective committees and can be counted on to see projects through to completion. 
 Spirit Square Steering Committee  
 Director of Campbell River CRTV 
 Advisory Planning Committee 
 President of the Campbell River Arts Council 
 Rotary Club of Campbell River 
 Director and President of the Campbell River Credit Union 
 President of Campbell River Tartan Day Society 

 

Ron’s Lifetime interests include: 
 Founder of Campbell River Flag Football League 
 Founder of Tartan Day Society of Campbell River 
 Member of ACTRA (Professional Actors Union) 
 River City Players (Actor) 
 Artist and Sculptor 
 Floor Hockey, Active Hiker, Mountaineer  

 

Ron is married with two adult sons and two favorite grandchildren.  
 
Gordon Waterman, Village of Gold River 
 

I have lived in Gold River for 47 years and have been an active participant in my 
community.  I was elected to the Village Council in 2011 and re-elected for the 2015 – 
2018 term.  I was appointed to the Vancouver Island Regional Library Board in 2012 to 
2016, and reappointed to the 2017 term.  I have been an executive member for the 
2015 - 2016 terms and find it very rewarding. I have experience in an executive 
position with a National Union as Financial Secretary and a member of the negotiating 
committee for national and local collective agreements.  
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Candidates for Members-at-Large (cont’d) 
 
Gordon Waterman cont’d 
 
I was the Council Representative for 2014 contract negotiations to obtain a collective 
agreement with CUPE and our Village of Gold River employees. I represent a small 
community and would like to continue to provide a voice for the smaller communities 
on the Executive Committee. Our 2017 – 2021 Financial Plan is ambitious and 
challenging.  I would like to be a part of executing it to make VIRL the best in the 
province while being fiscally responsible to our taxpayers. 
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November 26, 2016 

Board of Trustees Meeting 
 

For Approval 
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Board of Trustees Meeting
Regular Minutes – UNAPPROVED

November 26, 2016

 

 

Dodd Narrows Room 
Vancouver Island Convention Centre, Nanaimo BC 

 
Present: 

Bruce Jolliffe, Comox Valley RD (Chair) 
Ron Kerr, Campbell River 
Hugh MacKinnon, Comox (Alternate) 
Manno Theos, Courtenay (Alternate) 
Sean Sullivan, Cumberland 
Gordon Waterman, Gold River 
Steve Arnett, Ladysmith 
Lorna Dawn Vomacka, Lake Cowichan 
 Dorothy Neary, Lantzville (Alternate) 
 Andrew Merilees, Masset 
Diane Brennan, Nanaimo 
Jack Thornburgh, North Saanich 
Mary Beil, Parksville 
Jan Allen, Port Alice 

 Christine Cunningham, Port Clements 
Fred Robertson, Port Hardy (Alternate) 

 

Shelley Downey, Port McNeill (Alternate) 
Barry Avis, Qualicum Beach 
Sabrina Frazier, Queen Charlotte 

 Janett Hoare, Sayward  
 Erin Bremner-Mitchell, Sidney 
Kerrie Reay, Sooke 
Randy Taylor, Tahsis 
Al Anderson, Tofino 
Marilyn McEwen, Ucluelet 

 Candace Faulkner, Zeballos 
Lucas Banton, Alberni / Clayoquot RD 

 Mike Hicks, Capital RD  
 Dave Rushton, Mount Waddington RD 
Howard Houle, Nanaimo RD 
Merrick Anderson, Powell River RD 
Noba Anderson, Strathcona RD 
 

Regrets: 
Tom Duncan, Duncan (Vice-Chair)  
Kate Marsh, North Cowichan 
Sharie Minions, Port Alberni  
 
 

Central Coast RD 
Mary Marcotte, Cowichan Valley RD 
Bill Beldessi, Skeena-Queen Charlotte RD 
 

 

Staff: 
Rosemary Bonanno, Executive Director 
Joel Adams, Director of Finance 
Jamie Anderson, Director of Library Services & Planning 
Melanie Barnum, Divisional Manager, Office of the Executive Director 
Natasha Bartlett, Marketing and Communications Officer 
David Carson, Divisional Manager, Communications 
Heather Mink Zuvich, Executive Assistant (Recorder) 
Mariah Patterson, Administrative Assistant 
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Vancouver Island Regional Library Board of Trustees Meeting 
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November 26, 2016
Page 2

 

 

1. Call to Order 

 The meeting was called to order at 9:30 am 
 

a) Opening remarks 
The Board recognized Trustees Bruce Jolliffe, Dave Rushton, Mike Hicks and Andrew 
Merilees for their 8 years of service to the Board of Trustees. 

 b) Roll call 

As above. 
  

2. Agenda 

 a) Items to be removed from Consent Business 
None. 

 b) Additions or deletions 
None. 

 

 c) Approval of agenda 

Motion: Moved by Barry Avis / seconded by Steve Arnett that the agenda be 
approved. Carried. 

3. Minutes 

 a) September 17, 2016 Board of Trustees Meeting Minutes 

 Motion   Moved by Al Anderson / seconded by Gordon Waterman that the minutes of 
the September 17, 2016 Board of Trustees Meeting be approved by the 
Board of Trustees. Carried. 

 b) October 21, 2016 Executive Committee Meeting Minutes 

 Motion:    Moved by Howard Houle / seconded by Barry Avis that the regular minutes 
of the October 21, 2016 Executive Committee Meeting be received by the 
Board of Trustees. Carried. 

4. Delegations 
 No delegation requests were submitted. 

5. Business Arising 
 

a) Electronic Records Management System (ERMS) for Board Documents 

 Motion:  Moved by Ron Kerr / seconded by Mary Beil that the Electronic Records 
Management System (ERMS) for Board Documents report be received by 
the Board of Trustees. Carried. 

 

Motion:  Moved by Noba Anderson / seconded by Merrick Anderson that staff be 
directed to develop and let an RFP for the purchase of a document 
management system that includes a specific component within the RFP to 
deal with legacy documents. Carried. 
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Motion: Moved by Barry Avis / seconded by Merrick Anderson that an 
implementation plan and schedule be developed. Carried. 

 

Motion:  Moved by Kerrie Reay / seconded by Steve Arnett that effective January 
2017, all in camera agenda packages and minutes be posted to the Trustee 
Portal in a password protected, read-only environment. Carried. 

 

b) Board Meeting Agenda Packages for the Public 

 Motion:   Moved by Howard Houle / seconded by Merrick Anderson that the report, 
Board Meeting Agenda Packages for the Public, be received by the Board of 
Trustees. Carried. 

 

Motion:  Moved by Howard Houle / seconded by Al Anderson that full agenda 
packages be posted to the VIRL public website 5 business days prior to the 
regularly scheduled Board meeting and that unapproved minutes be posted 
to the VIRL public website shortly thereafter the regularly scheduled Board 
meeting. Carried. 

 

c) A Summary of Grants Available to Public Libraries in Canada 

 Motion:  Moved by Gordon Waterman / seconded by Shelley Downey that the 
report, A Summary of Grants Available to Public Libraries in Canada be 
received by the Board of Trustees as information. Carried. 

 

d) Whistleblower Policy 

 Motion: Moved by Steve Arnett / seconded by Kerrie Reay that the Board of 
Trustees receive the Whistleblower Policy.  Carried. 

 Motion: Moved by Steve Arnett / seconded by Kerrie Reay that the Board of 
Trustees approve and adopt the Whistleblower Policy.  Carried. 

 

e) Correspondence from Trustee N. Anderson 

 Motion: Moved by Merrick Anderson / seconded by Hugh MacKinnon that the Board 
of Trustees receive the Correspondence from Trustee N. Anderson report.  
Carried. 

 Motion: Moved by Noba Anderson / seconded by Mike Hicks that as part of the 
policy review process, the Board's Procedural Bylaw receive a thorough 
review at the staff level to reflect current best practices in the library and 
information services industry.  Carried. 

 Motion: Moved by Noba Anderson / seconded by Al Anderson that the Executive 
Committee review the Board’s Procedural Bylaw and make 
recommendations to the Board. Carried. 
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 Motion: Moved by Noba Anderson / seconded by Erin Bremner-Mitchell that the 
Board reviews the draft and then retain the services of an external 
consultant to vet the Board's Procedural Bylaw as to library and information 
services standards.  Carried. 

 Motion: Moved by Erin Bremner-Mitchell / seconded by Lucas Banton that a staff 
member be trained in the duties of a corporate officer.  Carried. 

6. Finance 
 

a) August 2016 Finance Report 

 Motion:  Moved by Hugh MacKinnon / seconded by Howard Houle that the August 
2016 Finance Report be received by the Board of Trustees.  Carried. 

 

b) August 2016 Reserves Report 

 Motion:  Moved by Gordon Waterman / seconded by Erin Bremner-Mitchell that the 
August 2016 Reserves Report be received by the Board of Trustees.  
Carried. 

 

c) Facility Projects Update   

 Motion:  Moved by Barry Avis / seconded by Howard Houle that the Facility Projects 
Update be received by the Board of Trustees.  Carried. 

 

d) Wellington Branch Renovation Update 

 Motion: Moved by Merrick Anderson / seconded by Howard Houle that the 
Wellington Branch Renovation Update report be received by the Board of 
Trustees.  Carried. 

 

Motion:       Moved by Barry Avis / seconded by Steve Arnett that the Board of Trustees 
allow an increase to the withdrawal from reserves for the Wellington 
branch renovation from $375,000 to $680,000 as part of the 2017 financial 
year.  Carried. 

 

e) Asbestos Assessment and Remediation 

 Motion:      Moved by Merrick Anderson / seconded by Howard Houle that the Asbestos 
Assessment and Remediation report be received by the Board of Trustees.  
Carried. 

 

Motion:  Moved by Merrick Anderson / seconded by Gordon Waterman that VIRL 
explore asbestos remediation on a case by case basis.  Carried. 

 Meeting Recessed: 10:48 am 
Meeting Reconvened:  11:08 am 
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7. New Business 

 a) Proposed 2017 Board and Executive Committee Meeting Schedule 

 Motion:   Moved by Steve Arnett / seconded by Erin Bremner-Mitchell that the 
Proposed 2017 Board and Executive Committee Meeting Schedule be 
received by the Board of Trustees.  Carried. 

 
Motion:    Moved by Al Anderson / seconded by Merrick Anderson that the Proposed 

2017 Board and Executive Committee Meeting Schedule be adopted by the 
Board of Trustees.  Carried. 

 b) 2017 Nominating Committee and Call for Nominations 

 Motion:  Moved by Barry Avis / seconded by Howard Houle that the 2017 
Nominating Committee and Call for Nominations report be received by the 
Board of Trustees.  Carried. 

 c) Summer Reading Club  2016 

 Motion:   Moved by Ron Kerr / seconded by Hugh MacKinnon that the Summer 
Reading Club 2016 report be received by the Board of Trustees.  Carried.

 

9. Consent Business 
Motion:  Moved by Merrick Anderson / seconded by Barry Avis that all Consent 

Business be received by the Board of Trustees. Carried. 
 

10. Public Participation 
No Public Participants. 

Motion:  Moved by Howard Houle / seconded by Steve Arnett that public participants 
be received by the Board of Trustees.  Carried. 

11. In Camera – 11:18 am 
Motion:   Moved by Merrick Anderson / seconded by Howard Houle that the Board of 

Trustees Meeting move In Camera.  Carried. 

Joel Adams, Jamie Anderson, Melanie Barnum, Natasha Bartlett, David 
Carson and Mariah Patterson departed the meeting at 11:18 am. 

Motion:   Moved by Howard Houle / seconded by Merrick Anderson that the Board of 
Trustees rise and return to the open portion of the regular meeting.  
Carried.   
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12. Adjournment – 12:03 pm 
 Motion:  Moved by Steve Arnett / seconded by Barry Avis that the meeting be 

adjourned.  Carried.
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bruce Jolliffe 
Chair, Board of Trustees 
Vancouver Island Regional Library 

 Rosemary Bonanno, BA MLS 
Executive Director 
Vancouver Island Regional Library 
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November Finance Report 

Recommendation 
The Director of Finance, in consultation with the Executive Director, recommends: 

That the November 2016 Finance Report be received by the Board. 

Background 

Results to November 30, 2016 are presented for information. These reports do not follow the 
same format as annual audited statements, as the focus is more on day to day operations. 
VIRL’s revenues are predictable and therefore accurately represented. The November financial 
results reflect that operational revenues are in line with expectations and that expenditures are 
below budget.  

The financial position of an operating surplus of $152,558 is due to underspending in certain 
areas, primarily salaries and wages due to gaps in filling vacant positions. At the end of 
November, $1,921,220 in reserve funded expenditures had been made but not all of the 
corresponding transfers from the reserves have been recognized in revenue, as transfers are 
made when projects are substantially complete. Additionally, certain expenditures such as 
insurance and software licensing are paid on an annual basis at the beginning of the year. 
Similarly, purchases of library materials are traditionally higher at the beginning of the year. 

Statement 1 – Balance Sheet 

At the end of November the balance sheet shows that VIRL continues to have healthy reserves 
and sufficient operational funds. Cash and investments were approximately $8.3 million at the 
end of November of which $4.9 million represented reserve funds and the remainder operating 
funds. The refundable deposits relate primarily to security deposits included in rental 
agreements and accounts receivable relate to refundable GST. As always we hold small 
inventories of promotional sale items. Prepaid expenses represent the portion of contracts and 
other items that have been paid in 2016 but relate to services in future years. 

We have a small amount of trade accounts payable, representing operating liabilities at 
November 30. Deferred operating revenue relates to quarterly assessments which have been 
received, but the corresponding revenue has not yet been recognized. MFA Long Term Debt 
represents debt incurred for capital projects at the Nanaimo North, Nanaimo Harbourfront and 
Lake Cowichan branches.  
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The current year position shown in the surplus/equity section is acceptable. This statement 
also reflects capital accounts in order to deal with amortization as required by Public Sector 
accounting standard 3150. Approximately $17.6 million of our $43.8 million in assets have 
been amortized. The cost to replace those assets would be significantly above the original cost 
due to inflation. Long term plans need to provide funding for these replacements. We are now 
in year six of a fifteen-year funding requirement. Regular replacement of our base materials 
puts VIRL in a good position for the future. 

 

                      Statements 2, 3, 4 - Revenue and Expenditures 

November 30 represents the 11th of 12 months, so the target expenditures to date are 92%. 
Significant items affecting the operating surplus of $152,558 at the end of November include: 

 Total expenditures were below budget, representing 65% of total budget for the year. 
Operating expenditures are slightly below budget at 89% of total budget for the year. 

 A total of $1,921,220 in reserve funded expenditures has been made. While some of the 
corresponding transfers from reserves have been made, the remainder will be recognized 
upon substantial completion of the projects. 

 Levies to members are recognized on a monthly basis and represent 92% of the annual 
budget. 

 All Provincial grants for the year have been received. 
 Wages and benefit costs are slightly below budget at 89%. 
 Postage, Utilities and Communications are slightly under budget. 
 Furniture, Equipment and Building Maintenance costs are below budget due to staff 

resources being focused on capital projects. Lower maintenance costs are expected in the 
long term as a result of ongoing capital improvements. 

 Consulting and Professional Fees are slightly higher than budgeted due to ongoing 
projects, and include additional legal fees incurred as a result of a gap in filling the Director 
of Human Resources position. 

 Computer costs are above budget due to increased costs for software licenses related to 
the delivery of library services and the purchase of replacement equipment for the 
branches. 

 Insurance costs are recognized at the beginning of the year and represent a full year of 
expenditures. The variance is due to flooding at Nanaimo North which required us to pay 
the deductible. 

 Appropriations are recognized quarterly and represent 75% of the annual budget. 
 Library Materials are above budget at 96% of annual budget, representing the recurring 

spending pattern in this area (higher at the beginning of the year then decreases). 
 Travel and Vehicle operation expenses are at a reasonable level and slightly under budget. 
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 Training and workshops expenditures are under budget. 
 

Conclusion  

VIRL’s finances indicate that results are in line with expectations and significant projects are 
currently either complete or underway.  

 
Respectfully submitted, 

Joel Adams, CPA CA 
Director of Finance 

 Rosemary Bonanno, BA MLS 
Executive Director 
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Statement 1

ASSETS
Cash and Investments 8,331,422
Refundable Deposits 18,978
Accounts Receivable, Other 40,665
Inventory 2,160
Prepaid Expenses 289,986
Current Assets 8,683,211
Buildings 19,576,734          
Accumulated Amortization - Buildings (1,995,902)           17,580,832
Furniture and Equipment 4,813,092            
Accumulated Amortization - Furniture and Equipment (3,199,870)           1,613,222
Computer Equipment 3,577,356            
Accumulated Amortization - Computer Equipment (3,167,472)           409,885
Vehicles 335,219               
Accumulated Amortization - Vehicles (221,606)              113,614
Books 14,021,851          
Accumulated Amortization - Books (8,277,161)           5,744,689
Leasehold Improvements 1,138,491            
Accumulated Amortization - Leasehold Improvements (778,885)              359,606
Land 295,731
Fixed Assets 26,117,579
Total Assets 34,800,790

LIABILITIES 
Accounts Payable 190,028
Wages & Deductions Payable 1,528,168
Friends Groups Fundraising 16,838
Deferred Revenue Operating 1,347,855
Deferred Revenue Fundraising 122,404
Reserves 4,894,498
MFA Long Term Debt 16,526,867
Total Liabilities 24,626,656

SURPLUS / EQUITY
Opening Surplus (16,096,202) (16,096,202)
Surplus (Deficit) Year to Date -                       152,558
Current Year excluding Amortization 152,558               
Total Surplus to Date (15,943,643)

26,117,777

Total Surplus - Equity in Assets 10,174,133

TOTAL Liabilities Surplus Equity 34,800,790

CONSOLIDATED BALANCE SHEET
November 30, 2016

Unaudited

Equity in Assets

 VANCOUVER ISLAND REGIONAL LIBRARY
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Statement 2

UNAUDITED

ANNUAL ACTUAL YTD =
BUDGET YTD 92% Variance

$ $ $
REVENUE
Levies to Members 20,437,772             18,674,747             91% (1,763,025)              
Prov Rev Share and Per Capita 1,256,424                1,232,257                98% (24,167)                   
General Revenue 60,000                     38,718                     65% (21,282)                   
Library Generated Revenue 410,985                   387,489                   94% (23,496)                   

22,165,181             20,333,211             92% (1,831,970)              

Draws on Reserves 3,489,245                1,362,352                39% (2,126,893)              

MFA Debt Funding 7,500,000                -                           0% (7,500,000)              
Grant Revenue -                           75,680                     0% 75,680                     

33,154,426             21,771,244             66% (11,383,182)            

EXPENDITURES

Operating Expenditures 22,165,181             19,697,466             89% (2,467,715)              

Projects and Reserve Spending 10,989,245             1,921,220                17% (9,068,025)              
33,154,426             21,618,686             65% (11,535,740)            

NET POSITION -                           152,558                   152,558                   

VANCOUVER ISLAND REGIONAL LIBRARY
STATEMENT OF REVENUE AND EXPENDITURE

For The 11 Months Ending November 30, 2016
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Statement 3

ANNUAL ACTUAL YTD = 
BUDGET YTD 92% VARIANCE

Wages & Benefits 12,553,087               11,121,672 89% 1,431,415

Office, Photocopier & Supplies 209,635                    217,050 104% (7,415)
Postage, Mail & Courier 129,246                    90,687 70% 38,559
Utilities and Telecommunications 126,458                    97,728 77% 28,730
Computer Costs 449,303                    512,825 114% (63,522)
Furn and Equip/ Leasehold Imp 269,255                    80,983 30% 188,272
Building and Equipment Maint. 181,514                    116,212 64% 65,302
Travel and Vehicle Operation 322,570                    270,081 84% 52,489
Training and Workshops 74,150                       48,206 65% 25,944
Consulting and Professional Fees 200,690                    196,174 98% 4,516
Insurance 139,000                    161,923 116% (22,923)
Promotion and Advertising 82,006                       66,543 81% 15,463
Branch Discretionary Material 232,860                    131,241 56% 101,619
Appropriations 2,528,200                 1,899,777 75% 628,423
Branch Costs 2,279,313                 2,373,895 104% (94,582)
Library Materials 2,310,250                 2,213,695 96% 96,555
Bank and Service Charges 77,644                       71,043 91% 6,601
Friends and Fundraised expended -                            16,600 0% (16,600)
Grants flow through -                            11,130 0% (11,130)
OPERATING BUDGET 22,165,181               19,697,466          89% 2,467,715                 

Projects and Reserve Spending 10,989,245               1,921,220            17% 9,068,025                 

Total Expenditures 33,154,426               21,618,686          65% 11,535,740               

For The 11 Months Ending November 30, 2016

Unaudited

VANCOUVER ISLAND REGIONAL LIBRARY

EXPENDITURES BY NATURE OF EXPENSE
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Statement 4

ANNUAL ACTUAL YTD = 92%
BUDGET YTD VARIANCE

Executive Director's Office 452,868 349,540 77% 103,328

Board Expenses 102,500 96,173 94% 6,327

Systems & Networks 1,203,043 859,596 71% 343,447

Communication Stategic Initiative 420,781 284,016 67% 136,765

Technical Services 569,588 444,888 78% 124,700

Finance Accounting 626,663 504,504 81% 122,159

Purchasing 252,785 224,433 89% 28,352

Branch Costs 2,410,586 2,646,660 110% (236,074)

Shipping & Receiving 371,502 267,094 72% 104,408

Employee Benefits 2,744,592 2,426,004 88% 318,588

Human Resources 501,952 671,423 134% (169,471)

Materials 2,309,650 2,213,295 96% 96,355

Inter-Library Loans 6,500 3,939 61% 2,561

Library Branch Services 7,663,971 6,778,394 88% 885,577

Appropriations 2,528,200 1,899,777 75% 628,423

Friends and Fundraised expended 0 16,600 0% (16,600)
Grant Expenses 0 11,130 0% (11,130)

OPERATING BUDGET 22,165,181 19,697,466 89% 2,467,716

Projects and Reserve Spending 10,989,245 1,921,220 17% 9,068,025

Total Expenditures 33,154,426 21,618,686 65% 11,535,740

VANCOUVER ISLAND REGIONAL LIBRARY

EXPENDITURES BY DEPARTMENT

For The 11 Months Ending November 30, 2016

Unaudited
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November 2016 Reserves Report 

Recommendation 
The Director of Finance, in consultation with the Executive Director, recommends: 

That the November 2016 Reserves Report be received by the Board. 

Background 

The Board is provided with updated Reserves information each meeting. The report shows all 
activity in the reserves for the year to the date of preparation. Interest earned is credited to 
each reserve as it is received. Appropriations to reserves are recognized incrementally on a 
quarterly basis, the November 2016 Reserves Report representing 75% of budgeted 
appropriations for 2016. Transfers from reserves are recorded when projects are substantially 
complete. 

Economic Impact 

The economic impact of this is in the ability of Vancouver Island Regional Library to meet its 
long term planning objectives. 

Communication Plan 

None required. 

Related to the Strategic Plan 

This report relates to our strategic priority on communication with stakeholders in general, and 
to the other priorities where financing to accomplish plans will affect our ability to deliver 
quality services, facilities and operations. 

 
Respectfully submitted, 

Joel Adams, CPA CA 
Director of Finance 

 Rosemary Bonanno, BA MLS 
Executive Director 
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Vancouver Island Regional Library 
Reserve Balances as at November 30, 2016 

#60100-2226 
 

Reserve for Outfitting New/Expanded Facilities 
 2016 Budget Actual To November 30
Previous Year Balance 2,720,963
Contributions into reserve 1,428,435 1,071,326
Interest earned 19,235
Drawdown for expenditures  (1,637,745) (924,475)
November Balance 2,803,050

This reserve is used to fund projects for new and upgraded branches as part of the 
Consolidated Facilities Master Plan, including construction costs, shelving, furnishings, 
equipment, and repayment of MFA borrowings. In November, $474,475 was drawn down for 
expenditures related to completed projects at Port Hardy, Hornby Island, Campbell River, and 
Nanaimo North. An additional $450,000 was drawn down related to repayments made on 
VIRL’s MFA borrowings. 

#60100-2224 
 

Reserve for Long Term Maintenance 
 2016 Budget Actual To November 30
Previous Year Balance     753,200
Contributions into reserve 586,834 440,126
Interest earned  4,342
Drawdown for Expenditures (1,210,000) -
November Balance 1,364,425

This reserve, first established in 2005, is funded by the levies under the CFMP. It is dedicated 
to expenditures related to facilities maintenance, as well as smaller renovations at branches.  

#60100-2225 
 

Reserve for Furnishings and Equipment 
 2016 Budget Actual To November 30
Previous Year Balance 55,627
Contributions into reserve   219,931 164,950
Interest earned 612
Drawdown for expenditures (200,000) (48,057)
November Balance 173,131

This reserve is for the replacement of furnishings and equipment in the branches and 
Administration. In November, $48,057 was drawn down related to furniture and equipment 
expenditures to date. 
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#60100-2227 
 

Reserve for Vehicle Replacement 
 2016 Budget Actual To November 30
Previous Year Balance 97,928
Contributions into reserve 20,500 15,375
Drawdown for expenditures (91,500) -
Interest earned 690
November Balance 113,993

This reserve is for the replacement of VIRL’s vehicles. It allows for the replacement of vans 
and trucks as required. Practice is to replace at 10 years or 300,000 kilometers, whichever 
occurs first. VIRL maintains a fleet of vehicles of which two were replaced in 2010 with one 
replaced in each of 2011 and 2012. VIRL has ordered a replacement vehicle which will be 
received in January 2017, at which time the related draw down from this reserve will occur. 

#60100-2228 
 

Reserve for BCGEU Continuing Education 
 2016 Budget Actual To November 30
Previous Year Balance 4,673
Drawdown for expenditures (4,673)
November Balance -

An agreement with BCGEU provides for annual funding which can be carried over for up to 
three years. The fund is used for continuing education of BCGEU members, and is managed in 
conjunction with BCGEU. All costs have been expended for 2016. 

#60100-2201 
 

Reserve for Materials 
 2016 Budget Actual To November 30
Previous Year Balance 10,340
November Balance 10,340

This reserve is funded by under spending in the materials budget. As reported to the Board in 
September of 2012 the reserve is now dedicated to opening day collections for new branches 
until it is exhausted.  

#60100-2207 
 

Prior Year Reserves 
 2016 Budget Actual To November 30
Previous Year Balance 11,773
Drawdown for expenditures (9,285)
November Balance 3,208

This reserve has been committed to update the Intranet. In November, $9,285 was drawn 
down, representing expenditures related to this update. 
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#60100-2210 
 

Reserve for Summer Employment 
 2016 Budget Actual To November 30
Previous Year Balance 3,190
Interest earned 20
November  Balance 3,210
 

This reserve relates to employment of a summer student interested in pursuing a library-
related career. VRIL continues to explore options to use these funds towards this program. 

 

#60100-2212 
 

Reserve for Systems and Network Replacement 
 2016 Budget Actual To November 30
Previous Year Balance 278,573
Contributions into reserve 186,500 139,875
Interest earned 2,059
Drawdown for expenditures (350,000) (276,976)
November Balance 143,531

This reserve is for the replacement of personal computers, workstations, circulation, and other 
electronic based equipment. $276,976 has been drawn down, representing expenditures as 
part of VIRL’s IT projects at the branches and administration. 

#60100-2213 
 
Reserve for Integrated Library System Replacement

 2016 Budget Actual To November 30
Previous Year Balance 85,260
Contributions into reserve 36,000 27,000
Interest earned 338  
Drawdown for expenditures (98,885)
November Balance 13,713

This reserve is for the replacement of the Integrated Library System, the basic platform upon 
which the Library Lending System operates from. $98,885 was drawn down in July for costs 
related to the ILS replacement. 
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#60100-2222 
 

Reserve for Human Resources 
 2016 Budget Actual To November 30
Previous Year Balance 62,758
Contributions into reserve 5,000 3,750
Interest earned 393 
November  Balance 66,901

This reserve was established with approval of the Board in 2005 for the purpose of settling 
Human Resource issues.  

#60100-2223 
 

Reserve for Compensated Absences 
 2016 Budget Actual To November 30
Previous Year Balance 276,278
Interest Earned 1,815
November Balance 278,093

This reserve was established under public section accounting standards to cover costs 
associated with the use of accrued employee sick leave in the event of a widespread or 
catastrophic illness that affects VIRL staff. This reserve will only be withdrawn in the event 
that a significant amount of accrued sick leave is used in a short amount of time. It is not used 
to cover normal use of accrued sick leave. At the end of 2015, $343,200 was recorded as a 
liability in the financial statements, representing accrued sick leave earned by employees as at 
that date.  

TOTAL - Reserves as at November 30, 2016:  $4,894,498 
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Facility Projects Update  

Recommendation 
The Executive Director, in consultation with the Director of Finance recommends: 

That the Facility Projects Update report be received by the Board. 

 
Facilities projects in progress are reported below: 

 
 Chemainus 

After the VIRL Board made its preferences known in March of 2012, North Cowichan 
amended their plans and advised they may be providing another site (the old fire hall site). 
On February 22, 2016, VIRL received confirmation from the Municipality of North Cowichan 
that council supports the transfer of a lot at 9796 Willow St. (old Fire Hall Site) to VIRL for a 
stand-alone library under a restrictive covenant permitting library use only. The proposed lot 
would be large enough to accommodate a 5,000 sq. ft. branch with minimal parking. Staff 
met with North Cowichan representatives on April 25 to discuss how to move forward with 
this project. In May, an environmental consultant provided a letter of clearance noting the lot 
is not contaminated. 
 
VIRL has confirmed that the architectural firm CEI has the capacity to undertake this project, 
and will be working with them to establish project timelines and other items. CEI was one of 
the successful respondents to VIRL’s pre-qualification for architectural services completed in 
2013. On July 18 2016, VIRL staff met with CEI to discuss the project. In August, CEI 
provided a proposed fee schedule which is currently under review. 
 
VIRL has requested that the CVRD obtain a loan from MFA to fund the cost of construction. 
An agreement will be signed that states VIRL will be responsible for the repayments on the 
debt. On September 14, the CVRD gave 3rd reading to the 2 bylaws, which were approved 
by the Inspector of Municipalities in October. The CVRD has set the deadline for responses 
under the alternate approval process as January 23, 2017. Assuming no significant public 
opposition, the CVRD will meet in late January 2017 to adopt the bylaws. A public 
consultation session was held on January 9. This session was very well attended by the 
community, and included input into the new building in a number of areas, as well as 
positive feedback from the community on this project. 
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 Masset 

Discussion continues on land for a potential new branch. On April 20, Masset let VIRL know 
that the transfer of a parcel of land had been identified and approved for the purpose of 
building a new library. VIRL staff are engaging with Masset to discuss the process for 
moving forward on this project. VIRL is working with Masset staff to ensure the required 
environmental assessment and survey work is prepared for the site before proceeding with 
the project. VIRL staff are currently planning a trip for the spring to view the site and meet 
with local representatives to discuss the project.  
 

 Nanaimo Wellington 
A budget of $375,000 was included in the 2016 budget for leasehold improvements, 
furniture and equipment, and other associated costs for the Wellington branch to move from 
its current location to the Country Club Mall. At the November Board meeting, a budget 
increase to $680,000 was approved, based on increased costs in the construction industry 
and the results of the RFP. CGI was the successful bidder for the construction. A 
construction kick-off meeting was held January 9, 2017 and substantial completion of the 
renovation is scheduled for April 10, 2017, with the branch to open shortly thereafter. 

 
 Parksville 

The City of Parksville advised that they intend to replace the flooring in the branch. VIRL 
sees this as an opportunity to undertake other maintenance projects. VIRL is working with 
Parksville staff to determine the timing and scope of the project.  
 

 Sooke / Juan de Fuca (Capital Regional District) 
The District of Sooke has purchased land within the Town Centre with the intent that a 
portion be used to construct the new branch. Staff will work with the District to determine 
the best location on the property for the branch and establish parameters for a partnering 
agreement on the proposed location. The lease of the current location has been extended 
for 3 years to allow ample time for design, public consultation and construction. 
 
VIRL staff met with District of Sooke staff on June 20, 2016 to discuss the project and how it 
will move forward. VIRL has confirmed that the architectural firm CEI has the capacity to 
undertake this project.  
 
VIRL staff met with CEI on July 18, 2016 to review the Sooke project. CEI provided a fee 
proposal, which is under review. While there is a maximum of $6 million available, we are 
working on the project budget since there are items which will impact the amount available 
for the actual construction: 
o Development costs are estimated at $200,000 – $300,000 based on a set amount per 

square metre. The District requires these contributions towards roads and wastewater 
on any development projects undertaken in the District. District staff advised VIRL that 
there is a process to apply to Council for a grant to offset these costs after they have 
been paid. VIRL has not been required to pay development fees on past projects, so is 
currently investigating these costs. 
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o Costs of clearing and preparing the land for construction. The architect has provided a 
preliminary estimate of $800,000 for this service. 

 
VIRL continues to explore all potential options, with the intention of providing Sooke with 
the appropriate library space under the CFMP.  
 

 Sidney 
In October, VIRL received confirmation from Sidney that it wished to proceed with the 
renewal of a 10-year lease, which will allow VIRL to undertake a renovation at this branch. 
VIRL and Sidney have finalized the lease terms, and the planning for the renovation is 
underway. The first step is to perform a building envelope assessment, which will evaluate 
the key components of the existing branch and help to determine where renovation work is 
required. A public consultation session will be scheduled after this is completed. 
 

 North Saanich 
On November 23, 2016 VIRL received a letter from North Saanich in support of transferring 
land to VIRL for the purpose of constructing a new branch at the Panorama Centre. VIRL is 
working with North Saanich staff to ensure this project moves forward. A public consultation 
is tentatively scheduled for spring 2017, with the aim of securing a loan through MFA in fall 
2017. An alternative approval process will need to occur to support the loan, which will 
likely occur in summer 2017. 

 
 Tofino 

In January 2013, VIRL received a letter with copy of resolution “That Council direct staff to 
advise Vancouver Island Regional Library that the District is soon to be undertaking a Civic 
Centre feasibility study, and that the District is hoping to include a library as a consideration 
in that plan.” There has been some contact with the planners engaged by the community. 
On July 4, 2014 Executive Director Rosemary Bonanno attended a preplanning exercise in 
Tofino. This process will likely take several years. A presentation was recently made by VIRL 
staff to the Tofino Council on March 7, 2016 regarding the facility decision process for VIRL.  
 

No additional updates are available at this time. 
 

 Tahsis 
Structural improvements to the Municipal Hall for the library to stay at its current location 
were not found to be economically feasible for the Village. In consultation with staff from 
the Village and School District 84 the Captain Meares School was identified as an alternative 
location that would meet our load and facility requirements. Staff went to Tahsis to inspect 
the proposed site, a wing of the existing school building that is closed to the students and 
can be converted into a satisfactory space. A seniors group occupies an adjacent classroom. 
Staff believes this is the best alternative solution and negotiations have now been completed 
on the costs for a ten year lease.  
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VIRL and School District 84 staff have tentatively agreed to the following: 

 A lease agreement for a period of 10 years commencing April 1, 2017 
 Monthly rent of $1,050 to include the costs for utilities and the additional janitorial 

costs based on the current opening hours of the branch. A 2% annual escalation will 
apply for the term of the lease 

 VIRL will perform the necessary renovations 
 The library will consist of two existing classrooms totaling approximately 1,500 square 

feet, plus a bathroom, a separate entrance to the branch and the ability to install an 
exterior book drop 

 Parking is available at the proposed entrance to the branch by way of a partially 
paved, partially gravel lot 

 
The School District provided a report on hazardous materials assessment at the school, which 
found asbestos in some of the test areas. VIRL is working with the School District to determine 
the impact. On August 23, VIRL staff and staff from the architect visited the school to take 
measurements and other tasks to assist in moving the project forward. In November, a 
detailed hazardous materials assessment was received, which allowed the architect to move 
forward with planning. The contract for the renovation will be publicly tendered shortly. 
 
 Woss 

On June 10, 2016 VIRL staff met with representatives from the Mount Waddington Regional 
District and School District 85 to review a potential site at Woss Lake Elementary School. 
VIRL is in contact with these parties to develop an estimate of the construction costs 
required to convert one of the classrooms to a library and relocate the existing branch and 
to determine how a lease could be structured that meets all requirements.  
 
On August 30, VIRL met with representatives from the regional and school district. The 
items discussed included the significant repairs needed to the roof, and the results of a 2009 
asbestos survey which found asbestos in the crawl space. On September 22, 2016 the 
school district identified that they are unable to undertake costs related to these items. 
 
No further updates are available at this time. 

 
Economic Impact 
 

In 2010 the Board approved additional levies for the funding of facilities and correction of 
deferred maintenance issues, and affirmed this again in September 2016 with adoption of the 
2017 budget. 
 
Related to the Strategic Plan  
 

Principle 3 – Places & Spaces: Vancouver Island Regional Library branches will be 
welcoming places and community hubs for the informational, inspirational, cultural, and 
recreational needs and interests of our diverse customers and communities. One of the ways 
we plan to reach this goal is by creating larger, fully accessible and welcoming branches. 
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It is also related to our Values – Stewardship & Accountability – in which VIRL has been 
entrusted with public resources, and we optimize these resources through responsible and 
effective management and fiscal integrity. 
 
Respectfully submitted, 
 
Rosemary Bonanno, BA MLS 
Executive Director 

 Joel Adams, CPA CA 
Director of Finance 
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Branch Facts Information Sheets 
 

Available on the VIRL Trustee Portal: 
www.virltrustee.com/virl facts & stats.html 
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Performance Indicators 
& 

Branch Activity Reports 
 

Available on the VIRL Trustee Portal: 
www.virltrustee.com/virl facts & stats.html 
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VIRL in the Media 
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Students showcase art at the library

By Alberni Valley News
Published: December 20, 2016 10:00 AM
Updated: December 20, 2016 10:2510 AM

A trip to Port Alberni’s regional library offers a glance at movie-themed artwork done by Grade 9 and 10 high school students.

Alberni District Secondary School students from Anne Ostwald’s Grade 10 art classes have been busy designing posters of film
adaptations of a favourite book to display at the library.

Wanting to showcase the students’ talent at the library, Robin Kelley, customer service librarian, visited the high school in
October to introduce the idea to the classes.

“They were to choose a book and design a movie poster as though it’s being adapted into a movie,” Kelley said.

With close to 90 posters in total, six will be on display at the library each week through winter and spring.

Grade 10 student, Sacred Brown Collicott illustrated an Alice in Wonderland themed poster using black felt pen.

“I like the idea of another world that’s full of different creatures,” Collicott said of why she chose Alice in Wonderland.

Collicott, who has been interested in art since a young age, said this is the first time her artwork has been on display.

(story continues below)

Grade 9 student,
Madeline Duperron,
has also been
interested in art
since a young age
and said other than

http://www.albernivalleynews.com/entertainment/407628986.html?print=true

1 of 2 12/22/2016 9:15 AM
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at the Fall Fair, this
is her first time
having artwork on
display.

She illustrated a
movie poster for the
science fiction
fantasy novels
Artemis Fowl with
paint and black felt
pen.

“Artemis Fowl is a
book for kids and
teens...It’s one of
my favourite
books,” Duperron
said.

She hopes to
continue with art
throughout high

school because, she says, it’s fun and gives her a break from her busy schedule.

karly.blats@albernivalleynews.com

facebook.com/albernivalleynews

twitter.com/alberninews

Find this article at:
http://www.albernivalleynews.com/entertainment/407628986.html

http://www.albernivalleynews.com/entertainment/407628986.html?print=true

2 of 2 12/22/2016 9:15 AM
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MY FAVOURITE STORY OF THE YEAR: A doggone good moment

By Sooke News Mirror
Published: December 30, 2016 03:00 PM
Updated: December 29, 2016 09:229 AM

Throughout the year, I covered many stories from the often tumultuous tales out of city council to sports, but meeting
Timba was the highlight of the year for me.

http://www.sookenewsmirror.com/news/408540685.html?print=true

1 of 2 1/5/2017 11:28 AM
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Timba can’t read. Doesn’t talk much. Yet in 2016 he became one of the best literacy ambassadors in Sooke. He works
for free – and the occasional doggie treat.

I was first introduced to Timba, a golden retriever and his owner Josee Belanger, while working on a story on the new
Vancouver Island Regional Library’s Paws 4 Stories program.

Timba, a therapy dog, is a gentle soul who visits the library to help children improve their reading skills.

The children will snuggle up to Timba on a blanket with book in hand and read aloud. And read some more. Timba will
listen attentively, sometime rollover to get his belly scratched or his ears patted.

But he’s never judgmental.

And it’s likely the reason people fall love him from the first time they meet him.

Timba snuggled up to me in our first meeting and seemed to have an intuition about him when we met several times
later in the year.

Belanger said whenever she puts on Timba’s red collar he knows it’s time to go to work, and his demeanor changes: he
stands up a little straighter, ears erect and chest pumped. His big tail wags, never too excited, but always happy to be
there.

Timba and the Paws 4 Stories program is the story from 2014 that will have a lasting effect on me.

Find this article at:
http://www.sookenewsmirror.com/news/408540685.html

http://www.sookenewsmirror.com/news/408540685.html?print=true

2 of 2 1/5/2017 11:28 AM

41



Sarah Petrescu / Times Colonist

January 4, 2017 06:00 AM

Greater Victoria Public LibraryÕs most-checked-out fiction of 2016.   Photograph By ROB STRUTHERS

Greater Victorians’ most-read books from the public library in 2016 revealed a fondness for Canadian literature, great mysteries and the art
of tidying up.

“It’s fun to see the personality of your community reflected in what they read,” said Rina Hadziev, collections and technical services
co-ordinator at the Greater Victoria Public Library.

“While it’s not the whole story, it’s an interesting window.”

Hadziev said the lists reflect the fact Victorians have unique reading interests.

Indeed, top-read 2016 lists from the Vancouver and Toronto public libraries, released last week, had only a few titles in common.

“We’re a fairly literary bunch here and we like Canadian content,” Hadziev said, pointing out that Yann Martel’s The High Mountains of
Portugal topped the fiction list, even though it was released only part way through the year.

On the non-fiction side, Hadziev said, authors such as Bill Bryson and Jenny Lawson “show we’re a bit quirky. We like that cheeky humour.”

With more than 2.5 million visits to local libraries each year, and millions more online, Hadziev said the best way for buzz to spread about a
book is still word of mouth.

“A lot of it is recommendations from friends and what people see others reading and talking about on social media,” Hadziev said, noting
media attention to a particular book or issue also affects interest.

She predicted that this year there will be a greater interest in aboriginal writers with the completion of the Truth and Reconciliation
Commission report, and “definitely more American political satire.”

Greater Victoria’s most-checked-out fiction, 2016

Victoria's and Vancouver Island's favourite library books of 2016 revealed http://www.timescolonist.com/news/local/victoria-s-and-vancouver-islan...

1 of 3 1/5/2017 11:30 AM
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1. The High Mountains of Portugal by Yann Martel (2016)

2. The Girl on the Train by Paula Hawkins (2014)

3. The Nest by Cynthia D’aprix Sweeney (2016)

4. The Crossing by Michael Connelly (2015)

5. The Illegal by Lawrence Hill (2015)

6. A Banquet of Consequences by Elizabeth George (2015)

7. The Last Mile by David Baldacci (2016)

8. My Brilliant Friend by Elena Ferrante (2012)

9. My Name is Lucy Barton by Elizabeth Strout (2016)

10. The Lake House by Kate Morton (2015)

Greater Victoria’s most-checked-out non-fiction

1. The Life-changing Magic of Tidying-up: The Japanese Art of Decluttering and Organizing by Marie Kondo (2014)

2. The Road to Little Dribbling: More Notes From a Small Island by Bill Bryson (2015)

3. When Breath Becomes Air by Paul Kalanithi (2016)

4. Spark Joy: an Illustrated Master Class on the Art of Organizing and Tidying Up by Marie Kondo (2016)

5. Big Magic: Creative Living Beyond Fear by Elizabeth Gilbert (2015)

6. Being Mortal: Medicine and What Matters in the End by Atul Gawande (2014)

7. The Reason You Walk by Wab Kinew (2015)

8. History’s People: Personalities and the Past by Margaret MacMillan (2015)

9. Furiously Happy: A Funny Book About Horrible Things by Jenny Lawson (2015)

10. H is for Hawk by Helen Macdonald (2014)

The Vancouver Island Regional Public Library also released its top-10 lists for 2016.

The library system is the fifth largest in the province with 39 branches, serving more than 430,000 people in Sooke, Sidney and across
Vancouver Island, Haida Gwaii and Bella Coola.

Vancouver Island region’s most-checked-out fiction

1. Make Me by Lee Child (2015)

2. The Crossing by Michael Connelly (2015)

3. The Nature of the Beast by Louise Penny (2015)

4. Rogue Lawyer by John Grisham (2015)

Victoria's and Vancouver Island's favourite library books of 2016 revealed http://www.timescolonist.com/news/local/victoria-s-and-vancouver-islan...
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5. The Girl in the Spider’s Web by David Lagercrantz (2015)

6. The Guilty by David Baldacci (2015)

7. The Girl on the Train by Paula Hawkins (2014)

8. Even Dogs in the Wild by Ian Rankin (2016)

9. Cross Justice by James Patterson (2015)

10. X by Sue Grafton (2015)

Vancouver Island’s most-checked-out non-fiction

1. Being Mortal: Medicine and What Matters in the End by Atul Gawande (2014)

2. The Life-changing Magic of Tidying-up: The Japanese Art of Decluttering and Organizing by Marie Kondo (2014)

3. Inconvenient Indian: A Curious Account of Native People in North America by Thomas King (2012)

4. H is for Hawk by Helen Macdonald (2014)

5. The Road to Little Dribbling: More Notes From a Small Island by Bill Bryson (2015)

6. This Changes Everything: Capitalism vs. The Climate by Naomi Klein (2014)

7. The Brain’s Way of Healing: Remarkable Discoveries and Recoveries from the Frontiers of Neuroplasty by Norman Doidge (2016)

8. Big Magic: Creative Living Beyond Fear by Elizabeth Gilbert (2015)

9. Aging Backwards: 10 Years Younger, 10 Years Lighter, 30 Minutes a Day by Miranda Esmonde-White (2014)

10. Spark Joy: An Illustrated Master Class on the Art of Organizing and Tidying Up by Marie Kondo (2016)

spetrescu@timescolonist.com (mailto:spetrescu@timescolonist.com)

© Copyright Times Colonist

Victoria's and Vancouver Island's favourite library books of 2016 revealed http://www.timescolonist.com/news/local/victoria-s-and-vancouver-islan...
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Library wants to know what Chemainus thinks
By Cowichan Valley Citizen
Published: January 05, 2017 02:00 PM
Updated: January 05, 2017 02:392 PM

The Vancouver Island Regional Library will be holding a community consultation meeting on Jan. 9 to hear from the
public about its plans for a new library in Chemainus.

Spokeswoman Natasha Bartlett said the meeting, which begins at 6 p.m. at St. Michael's Church at 2858 Mill St., is
an opportunity for the VIRL to gather feedback as to what the public would like to see in their new library.

"We also plan on having the new library's architect at the meeting to answer questions and some preliminary design
plans for the public to take a look at," she said.

"We always hold public consultations in communities where we plan to build a new library or renovate old ones."

Bartlett said construction of the new library, which will be approximately 5,000 sq. ft., is scheduled for later this
year.

Find this article at:
http://www.cowichanvalleycitizen.com/news/409826455.html

http://www.cowichanvalleycitizen.com/news/409826455.html?print=true

1 of 1 1/10/2017 10:15 AM
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Welcome to 3D Printing

By Comox Valley Echo
Published: January 09, 2017 01:00 PM
Updated: January 09, 2017 01:371 PM

Join us at the library for a fascinating look into the world of 3D printing and how this exciting technology is poised to
impact individuals, businesses, and communities.

The Courtenay branch of Vancouver Island Regional Library will be hosting 3D printing expert Bartosz Bos on
Saturday, January 14, from 2 – 3 pm.

Bos will present an engaging slideshow describing the history and early applications of 3D printing. Bos will outline
3D printing's journey from an obscure prototyping method to the leading democratizer of digital and decentralized
fabrication.

See examples of real 3D prints and watch a live demonstration of a desktop 3D Printer producing a part, on-site! A

http://www.comoxvalleyecho.com/community/410153425.html?print=true

1 of 2 1/10/2017 11:28 AM
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Q&A session will follow the live demonstration.

Suitable for all ages.

Find this article at:
http://www.comoxvalleyecho.com/community/410153425.html

http://www.comoxvalleyecho.com/community/410153425.html?print=true

2 of 2 1/10/2017 11:28 AM
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1

Heather Mink Zuvich

From: Tom andrews 
Sent: Monday, December 19, 2016 1:44 PM
To: Executive Director
Cc: Tom andrews
Subject: Rotary Club donation

Hello Rosemary, 
 
The Rotary Club of Chemainus has funds set aside for a donation to the planned new library to be built in 
Chemainus. 
 
We would like to make the donation now if you can hold it in trust and eventually use it when the library is 
constructed. Our donations are youth focused and we therefore hope the funds could be used for something 
appropriate such as a youth reading room, computer equipment or other such facilities in the library. 
 
Our donation is for over $7,000. Would our club be recognized as a donor with a plaque somewhere in 
the library as literacy is one of the major service areas of focus for Rotary International? 
 
Thank you for taking this proposed donation into consideration. 
 
Tom Andrews 
Past President 
Rotary Club of Chemainus 
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1

Heather Mink Zuvich

From: Chris 
Sent: Saturday, December 31, 2016 1:14 PM
To: Board Communications
Subject: The Chemainus Library smells

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Board Members, 
 
I am writing to you to express concern about the moldy smell in the Chemainus library. I know that a new 
library is in the works but it seems that might be a few years away. In the meantime, has this library been 
assessed for the health of patrons and staff? 
 
Another issue I have concerns the Strategic Plan publication. This seems to be a generic marketing tool and I 
wonder if the money could have been better spent on more books. 
It pretty much says nothing of interest. 
 
I love my library and use it constantly. However, I have worries that a public service like a library is being 
reduced to a business plan, numbers and statistics, but no real people. 
 
Please check out the Chemainus library smell. 
 
Yours sincerely, 
 

 
 
Sent from my iPad 
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Administration 
Box 3333  |  6250 Hammond Bay Road 

Nanaimo, BC  Canada V9R 5N3 
t: 250.758.4697  f: 250.758.2482 

e: info@virl.bc.ca  w: www.virl.bc.ca 
 

 

 
 

 
 

January 11, 2017 
 

Original sent via email:
 
Dear Christine, 
 
Thank you for your email and for bringing these matters to my attention. I want to assure you that 
VIRL holds the health and safety of our customers and staff as our highest priority, and we 
conduct thorough testing to ensure our spaces meet all health and safety requirements.  
 
Upon receipt of your letter, our Facilities and Human Resources managers visited the Chemainus 
branch but did not report any smells or the type of water damage that can lead to unpleasant 
odors. They also confirmed that the carpets were recently cleaned and are cleaned on a regularly 
scheduled basis. The building, as you know, is old and it is possible that the smells you 
encountered were brought in from outside and lingered inside the building.   
 
The Chemainus branch is a leased space and we have also brought this matter to the landlord’s 
attention for follow-up. 
 
Your concerns about our 2016 - 2020 Strategic Plan raise some interesting points. I would first like 
to address the purpose of the plan: quite simply, our Strategic Plan is a road map to guide our 
organization over the next five years and ensure that we move forward with programming and 
initiatives that align with our community expectations. The plan was generated after a robust 
series of public and staff consultations, and the priorities we set are based directly on the results 
of those consultations.  
 
The high-resolution photos and attractive layout, we hope, will encourage library customers to 
read the plan and take it home, but aside from this, we do not consider the Strategic Plan to be an 
external marketing tool. In fact, the brunt of our communications efforts focused on staff — on 
getting them excited and engaged about the road ahead. The plan is our guide and we recognize 
that most of our customers will be more interested in the results, not underlying strategy.   
 
That said, VIRL is a business and a steward of public funding. As such, we deploy standard 
business practices while maintaining an open, transparent relationship with the public. All our 
corporate documents, from our Strategic Plans to our Annual Reports to our Facilities Master Plan, 
are publicly available for anyone interested in reading them. And like any successful business 
today, we track our numbers carefully to ensure we are offering the best services at the best 
value.  
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I can assure you, we will never lose sight of our core role as libraries — we will always be places of 
interaction and learning, of inspiration and enrichment, to anyone who walks through our doors.  
 

 I appreciate your concerns and I hope I have adequately addressed them. Thank you 
again for taking the time to write.  
 
Sincerely, 

 
Rosemary Bonanno, BA MLS 
Executive Director 
 
 
CC: Vancouver Island Regional Library Board of Trustees 

Jamie Anderson, Director of Library Services & Planning 
 Carol Mitchell, Divisional Manager, Public Services 
 David Carson, Divisional Manager, Communications 
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1

Heather Mink Zuvich

Subject: THE NEW CHEMAINUS LIBRARY

From: > 
Date: January 9, 2017 at 8:30:35 PM PST 
To: Bonanno Rosemary <RBonanno@virl.bc.ca> 
Subject: THE NEW CHEMAINUS LIBRARY 

 
 
        Good evening Rosemary, 
 
        You , and your staff should be commended for the success of this evening's meeting in 
Chemainus. It was stimulating to hear the wealth of ideas brought forth, and the excitement to 
explore the possibilities of this potential ‘gem’ for our town. 
 
       I look forward to visiting with you . My email is    phone 

. 
 
              thanks for all your efforts ,regards,  Don 
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Vancouver Island Regional Library

Box 3333  |  6250 Hammond Bay Road

Nanaimo, BC  V9R 5N3

S t r o n g  L i b r a r i e s    S t r o n g  C o m m u n i t i e s

Bella Coola  Bowser Campbell River Chemainus Comox Cortes Island Courtenay Cowichan Cowichan Lake Cumberland 

Gabriola Island  Gold River Hornby Island  Ladysmith  Masset  Nanaimo Harbourfront  Nanaimo North  Nanaimo Wellington 

Parksville Port Alberni  Port Alice  Port Clements Port Hardy Port McNeill  Port Renfrew  Quadra Island Qualicum Beach Queen 

Charlotte  Sandspit Sayward  Sidney/North Saanich  Sointula  Sooke  South Cowichan Tahsis Tofino  Ucluelet Union Bay Woss
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