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On May 26, 2018, the Vancouver Island Regional Library (VIRL) Board 

of Trustees convened for their third meeting of the year. The agenda 

provided a number of topics for discussion, including a presentation by 

Nanaimo Harbourfront Librarian, Jonathon Bigelow, about the branch’s 

annual GeekCON event, an overview of VIRL’s audited financial statements, 

a discussion about alternative service models, revisions to VIRL’s Collection 

Development Policy, a review of VIRL’s 2019 Budget Assumptions, and a 

presentation on the 2017 Annual Report, in addition to regularly occurring 

agenda items. 

All Things Geek

Intro

A young Iron Man celebrates GeekCON at the 
Nanaimo Harbourfront library 

Nanaimo Harbourfront Librarian, Jonathon 

Bigelow, provided an energetic and wide-

ranging presentation on the branch’s third 

annual GeekCON, which celebrates geek 

culture, from cosplay to retro gaming, sword 

fights to board games. Jonathon explained 

how the event has grown over the years 

and now attracts more than 2,000 people 

to the branch, including vendors, cosplay 

enthusiasts, and people who may not 

otherwise visit the library. The Board was 

struck by the depth and variety of GeekCON 

and was excited to hear how our libraries 

continue to evolve in the 21st Century. 



Finance Report

Balance Sheet: The balance sheet of $32.9 million shows a healthy 

balance of cash and investments of $6.8 million at the end of March 

and a year to date operating deficit of $0.8 million.

Revenue and Expenditures: The net operating deficit as at the 

end of March shows that revenues were in line with expectations 

and that expenditures were within budget. The deficit reflects that 

provincial funding will not be received until mid-year, and that certain 

expenditures such as insurance and software licensing are paid at the 

beginning of the year. 

Reserves Report: The Board of Trustees is provided with updated 

reserves information at each meeting. At the end of March, the 

reserves stood at a balance of $5.3 million. Appropriations to reserves 

are recorded on a quarterly basis in line with the budget and at the end 

of March, 25% of planned appropriations have been recorded. Year to 

date withdrawals from reserves consist of amounts for repayments 

on borrowings and projects in Sooke and Chemainus, as well as 

purchases of furniture and equipment, IT software and hardware.

In Summary: The current position is sustainable and VIRL’s 

operations are in a good position to complete the year in a positive 

position.

Drag Queen Storytime at the Campbell River 

branch.



Facilities Updates

Port Alberni
Preliminary designs have been provided by the architect for this refurbishment project. 

VIRL is reviewing the plans and will provide further direction. 

Chemainus
The development permit has been approved, and the building permit submitted. 

Construction will be tendered once all required permits and other documentation have 

been completed.

VIRL staff, Jonathon Bigelow, printing a 

book on demand on the Espresso Book 

Machine at the Creativity Commons, 

Nanaimo Harbourfront. 

Parksville
Preliminary designs have been provided by the architect for this refurbishment project. 

VIRL is reviewing the plans and will provide further direction. 

Queen Charlotte
VIRL had discussions with School District 50 and local officials regarding potential sites 

for a new library. Information to date indicates that we will reengage discussions with 

Queen Charlotte in the fourth quarter of 2018.

Sandspit
VIRL is working with School District 50 to finalize a lease for land on which to house a 

new prefabricated branch. 

Ladysmith
Ladysmith is looking to initiate a mixed-use project on property owned by the town, which 

could include space for a new library. Discussions with Ladysmith staff indicate that the 

next update will be in 2018. 

Masset
VIRL continues to work on the plan for the prefabricated building and is awaiting 

preliminary information from our consultants to move forward with planning. Site 

investigation including survey, geotechnical and environmental work will commence 

shortly.

Port McNeill
The landlord of the current branch space contacted VIRL to discuss the potential 

expansion of the branch into an adjoining space. VIRL is reviewing the site and will 

discuss specific items with the landlord.

Sidney
VIRL estimates that the renovation will begin in mid-2018. VIRL has finalized a space in 

Sidney in which to house a temporary location while the branch is closed.



Facilities Updates cont.

Tundra, the storytime wolf, visits the 
Sidney/North Saanich branch.
Photo credit: Sheri Rypstra

Sayward
VIRL is continuing to work on the plan for a prefabricated building and is awaiting preliminary 

information from consultants to move forward with planning. Survey, geotechnical and 

environmental work has been completed, which will be used to proceed with planning. 

On May 22, VIRL held an Open House to present the concepts for the prefabricated designs 

to the public. 

Sooke
Survey, environmental and geotechnical work is complete. Construction is anticipated to 

start in mid-2018, with the branch opening approximately a year later.  On May 16, VIRL held 

a well-attended Open House to present the proposed designs to the public. The designs 

were very well received by those in attendance. Renderings of the new Sooke library are 

available here: http://virl.bc.ca/branches/sooke.

North Saanich
North Saanich is working with a surveyor to prepare a subdivision plan, which will determine 

the final site for the new branch. Preliminary site preparation and design work can commence 

after the plan is completed. 

Woss
The Board directed staff to move forward with plans to build a prefabricated branch. VIRL 

will work with Woss to determine the best site for the new branch.  

Tofino
On May 15, VIRL attended a conference call with Tofino, the Clayoquat Biosphere Trust, and 

consultants engaged by Tofino to oversee preliminary planning discussions for a mixed-use 

building. Further discussion will occur in June.

Tahsis
In January 2018, Tahsis Council approved a site for a prefabricated branch. The site is an 

approximately 27,000 square foot parcel of land owned by Tahsis and is situated next to 

the community centre. Pre-planning on this site has commenced, and VIRL will work with 

municipal staff to gather the required information. A site survey has been completed and 

VIRL is determining where on the site a library would best be oriented. 

Campbell River
On November 7, VIRL staff had a productive discussion at the Campbell River Committee of 

the Whole meeting about a potential new branch. The meeting included a video presentation 

made by VIRL. Campbell River staff have indicated that five potential sites have been 

identified for a new branch.

http://virl.bc.ca/branches/sooke
https://video214.com/play/X1uNKLO79mXZ1MofQ2D2ZA/s/dark
https://video214.com/play/X1uNKLO79mXZ1MofQ2D2ZA/s/dark


Business Arising

STEAM-inspired programming at the library.

Audited Financial Statements: The Board was provided with an overview of the 

Audited Financial Statements from the Director of Finance and a representative from 

MNP, which performed the audit. After hearing from the auditor that VIRL had received 

a clean audit, the Board voted to receive the 2017 Audited Financial Statements and 

the accompanying report prepared by the auditors. 

Alternative Service Delivery Models – Woss: At the March 17, 2018 Board of 

Trustees meeting, a motion was carried that the option of placing a prefabricated 

building at Woss be explored with the Mount Waddington Regional District. Upon 

receipt of a report prepared by VIRL staff with four options for consideration at the May 

26 meeting, the Board directed staff to move forward with Option 1: the construction of 

a new prefabricated branch.

Kicking off the 2019 Budget: The Board received a preliminary report that speaks to 

a 3% increase to funding for core expenditures in 2019, an increase that is forecasted 

to maintain existing service levels for the organization.  The report was for discussion 

purposes only and the first draft of the Budget will be presented to the Executive 

Committee in July. 



Business Arising cont.

Revised Collection Development Policy

The Board received and adopted the following revisions to VIRL’s Collection 

Development Policy:

Selection Philosophy

• Endorsement of the newly-formed Canadian Federation of Library Association’s  

Statement on Intellectual Freedom. 

• Wording to help address inclusion of materials covering controversial topics.

Scope of the Collection

• Greater clarity on the nature of VIRL’s floating physical collection, and the 

growing focus on digital collections.

• Removal of concepts of “urban library hub” and “community library” since all 

customers have equal access to resources.

Accessibility 

• Addition of this section to articulate VIRL’s commitment to accessible collections 

for customers with print disabilities.

Customer Suggestions

• Removal of statement that VIRL staff will notify customers of the library’s 

selection decision.

• Clarification on the decision-making process in the Request for Reconsideration 

section to reflect VIRL’s current management structure.

Read more: virl.bc.ca/about-us/library-policies

Virtual Reality being sampled at the library.



2017 Annual Report

Available online: virl.bc.ca

For the 2017 Annual Report, VIRL shifted to an entirely online environment to complement its report theme of The 21st 

Century Library. The report offers eye-catching media, including video, rich imagery, beautiful graphics, and a dynamic 

experience that leads readers through story after story of the ways our libraries enriched and inspired peoples’ lives in 

2017. One of the best parts about the 2017 Annual Report is that the entire report and rich media can be enjoyed by 

simply scrolling. 

Links to the Annual Report will be emailed to all media, MLAs, Regional Districts and Municipalities in the VIRL service 

area. The Annual Report will be posted on our website, all social media platforms, and promoted on the large TV 

screens used in branches to promote programs and events.

http://virl.bc.ca

