
MARCH

from the Board
Table

19 2016

On March 19th, Vancouver Island Regional Library (VIRL) Board of 

Trustees convened for the first regular meeting of 2016. On the agenda, 

the Board of Trustees received a presentation and provided a review of the 

draft Strategic Plan (the guiding document from 2016 - 2020). The Board 

received the following reports: Facilities and Finance, Consolidated Facilities 

Master Plan update, and amendments to the Fees & Charges and Meals 

and Accommodation Policies. The Board also deliberated and approved 

an investment strategy to provide greater return on VIRL funds, providing 

optimal funds and resources for future operations. 

Providing Greater Access

Intro

Family Literacy Day
Programs and events were happening 

system-wide at all of VIRL’s 39 branches. 
Learn more!

VIRL’s mission to enrich lives and communities 

through universal access to knowledge, lifelong 

learning and literacy is underscored on March 

19th with the elimination of fees for non-

residents and visitors who wish to use VIRL’s 

public computer stations and internet. On March 

19th, the VIRL Board of Trustees approved an 

amendment to the Fees and Charges Policy that 

eliminates charges to non-residents and visitors 

seeking public computer stations and internet at 

any of VIRL’s 39 branches. 

http://virl.bc.ca/sites/default/files/documents/15FeesCharges.pdf


Finance Report

Balance Sheet: The balance sheet of $32.9 million shows a healthy 

balance of cash and investments of $6 million at the end of November and 

a year to date operating surplus of $67,206.

Revenue and Expenditures: The net operating surplus of $67,206, as at 

the end of November, reflects that revenues were in line with expectations 

and that expenditures were within budget.. Appropriations to reserves 

are recorded on a quarterly basis in line with the budget and at the end 

of December 100% of planned appropriations to the reserves have been 

recorded. Transfers from reserves are recorded when the expenditures 

have been substantially completed and adjustments will be made for 

reserve funded projects at year end.

In summary: VIRL’s finances indicate that results are in line with 

expectations and significant projects are currently either complete or 

underway. 

Reserves Report: The Board of Trustees is provided with updated 

reserves information at each meeting. At the end of December the reserves 

stood at a balance of $4.36 million. The report shows all activity in the 

reserves for the year to the date of preparation. Interest earned is credited 

to each reserve as it is received. Appropriations to reserves are recognized 

incrementally on a quarterly basis, the December 2015 Reserves Report 

representing 100% of budgeted appropriations for 2015. Transfers from 

reserves have been made for reserve funded expenditures up to the end of

December.

In summary: Reserve balances are healthy and continue to provide 

funding to projects in order to fulfill the goals of the Consolidated Facilities 

Master Plan.

“VIRL’s finances 
indicate that 

results are 
in line with 

expectations.”



Facilities Updates

Sooke
The District of Sooke has purchased land with a portion to be designated for the 

purposes of a new library.  VIRL staff continue to work with the District to determine 

the best location on the property for the branch. The lease of the current facility 

has been extended to allow for ample time for design, public consultation and 

Chemainus
A site has been selected and work is being conducted to ensure the land meets all 

environmental standards.  The planning process will commence shortly..

 
Campbell River Branch, Public Computer Area

Nanaimo Wellington
With the lease of the current facility expiring at the end of December 2016, staff 

reviewed available options and identified that the best solution capable of meeting 

budget, size and location requirements is a new facility located at the nearby Country 

Club Centre. A public open house is scheduled for April 14th to host discussions with 

the community. The new facility is expected to open in 2017. 

Tofino
A feasibility study has been conducted and pre-planning is being considered. VIRL 

staff have made a presentation to Council regarding the Board’s Facility Policy & 

Funding.

Tahsis
A suitable space was found in the local school to house the Tahsis Library Branch.

http://virl.bc.ca/news/open-house-nanaimo-wellington-branch


 
Gabriola Island Branch, Entrance Area

Port Hardy
Refurbishment is underway with the branch expected to reopen in the spring 

of 2016. A temporary location is in operation at the Thunderbird Mall until the 

branch reopens.  

Sidney/North Saanich
VIRL staff have reviewed a stand-alone location for a new North Saanich 

branch at the Panorama Recreational Centre. Following the results of a joint 

public consultation session, the District of North Saanich is pursuing further 

feedback from the community. VIRL is in dialogue with both Sidney and North 

Saanich with respect to facilities for both jurisdictions. . 

Masset
Discussions regarding a new library are underway with Masset seeking to 

identify viable land for the project.

Hornby Island
The branch will be undergoing refurbishment in 2016 with the branch 

expected to reopen in the fall of 2016. A temporary location will be provided 

during the refurbishment. 

Facilities Updates cont.



General Updates

Nanaimo North Branch

Investment of VIRL Funds: VIRL Reserves Funds are invested in low interest Money 

Market Funds with the Municipal Finance Authority. On March 19th, the Board of Trustees 

approved a portion of reserve funds to be invested in higher return Bond Funds followed 

by a one-year fixed term investment with a bank offering the highest rate of return. While 

remaining funds will be left in MFA Money Market Funds, which allows for next-day 

withdrawal, VIRL plans cash management appropriately to meet project demands and can 

responsibly allocate a portion to a low-risk, high-return investment strategy. 

Amendment to Meals and Accommodation Rates: Approximately every two years, 

VIRL participates in an audit of reimbursement rates to ensure that rates are comparable 

to other organizations. Information received from 38 member municipalities and regional 

districts showed VIRL rates to be comparable, less meals and private accommodation 

rates which were lower than average. The Board of Trustees approved a $2 increase to the 

lunch expense only. The private accommodation rate was increased by $7/night, in an effort 

to reduce overall expenses and incentivize private accommodation as opposed to hotel 

accommodation.  

Consolidated Facilities Master Plan - Update: The Board of Trustees received an update 

on the outstanding health and safety issues that were originally identified as a part of the 

approved 10-year Facilities Master Plan. The issues included general health and safety, 

seismic and lighting maintenance issues. In summary, all issues have been identified and 

addressed in VIRL-owned facilities. Where landlord-related issues have been identified, they 

have been relayed to the landlords for remediation.

http://virl.bc.ca/sites/default/files/documents/Sept2012-CFMPFacilitiesPolicy.pdf


Strategic Plan Update
Your Voice. Your Library.
VIRL’s Strategic Plan is the catalyst to gathering the public, the Board and 

staff together towards a common vision, direction and goal. A clear strategic 

plan provides valuable information for the development of financial and 

future planning, unites staff in developing programs and services that 

meet the needs of the community, and provides a measure for success as 

VIRL strives to accomplish its mission of enriching lives and communities 

through universal access to knowledge, lifelong learning and literacy. 

With the 2011-2015 Strategic Plan coming to a close, VIRL staff 

are now preparing the next chapter in VIRL’s story in the 2016-

2020 Strategic Plan. With direction from the Board, and the 

facilitation of a consultant, VIRL has gained invaluable input from 

public consultation sessions at each of the communities VIRL 

serves, customer surveys (online and in the branch), staff surveys, 

community partners and local organizations and the Board of Trustees:

41 community consultation sessions

1,220 public survey responses

131 staff surveys

120 community partner responses

A guiding principle in VIRL’s long-range planning is that all voices 

in the communities VIRL serves be heard. With further input 

provided by the Board, VIRL staff are preparing the final results in a 

document that will shape VIRL’s long-range planning for its libraries. 

http://virl.bc.ca/sites/default/files/images/pages/CSP%202011-2015%20bookletpdf.pdf
http://virl.bc.ca/community-consultation-sessions-your-voice-your-library

