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The Board of Trustees convened on March 18, 2017 for the first regular 

meeting of the year. Agenda items included reports on Vancouver 

Island Regional Library (VIRL) finances, reserves and facilities, and 

a detailed update on developments with respect to a proposed new 

library for the community of Sooke. 

Score with Reading

Intro

Score with Reading 2017 -
Nanaimo Harbourfront branch

The puck dropped on February 

11 with the Nanaimo Clippers 

as part of Score with Reading—

an annual event that combines 

literacy and hockey. Children 

from the community joined players 

from the Clippers, as well as Tales 

the Whale, for stories, autographs 

and of course, a hockey game! 

Score with Reading is a partnership 

with the BCHL and local community 

groups. 



Finance Report

Balance Sheet:

The balance sheet of $33.4 million shows a healthy balance of cash 

and investments of $6.3 million at the end of January and a year to date 

operating surplus of $387,038.

Revenue and Expenditures: The net operating surplus as at the end of 

January of $387,038 reflects that revenues were in line with expectations 

and that expenditures were within budget. 

Reserves Report: The Board of Trustees is provided with updated reserves 

information at each meeting. At the end of January, the reserves stood 

at a balance of $4.7 million. Appropriations to reserves are recorded on 

a quarterly basis, so at the end of January no appropriations have been 

recorded. Included in the results to date is $22,956 in reserve funded 

expenditures. Transfers from reserves are recorded when projects have 

been substantially completed.

In Summary: The current position is sustainable and VIRL’s operations are 

in a good position based on results to date.

“VIRL’s 
operations 

are in a good 
position based 

on results to 
date.”

 

Gabriola Island Branch, Entrance Area
Hornby Island branch - children’s area



Facilities Updates

Chemainus
Plans are underway to build a new branch in Chemainus at the old Fire Hall 

Site. The property will accommodate a 5,000 sq. ft. branch.

 

Hornby Island branch, entrance area

Masset
VIRL is in discussion with Masset about land for a potential new branch. Work is 

underway to ensure the required environmental assessment and survey work is 

prepared for the site before proceeding with the project.

Sidney/North Saanich
Plans to renovate the current branch are moving forward. The first step is 

to perform a building envelope assessment, which will evaluate the key 

components of the existing branch and help to determine where renovation 

work is required. A public consultation session is set for March 22, 2017.

VIRL is working with North Saanich with the goal of constructing a new branch 

in the community. Details are forthcoming.

Tahsis
VIRL is moving forward with plans to relocate the Tahsis branch into two 

classrooms at Captain Meares Elementary School, totaling 1,500 square feet.

Port Alberni
A donation from a member of the Port Alberni community has kick-started a 

refurbishment effort. The refurbishment will address layout and outstanding 

maintenance issues.

Parksville
A flooring replacement project by the City of Parksville presented an opportunity 

for VIRL to undertake other maintenance projects at the branch. VIRL is working 

with Parksville staff to determine the timing and scope of the project.

Nanaimo Wellington
Construction is underway for a new purpose-built space for the Wellington branch 

in Country Club Centre. The new branch is slated to open in Spring 2017.



General Updates

Read more: virl.bc.ca/board

Nanaimo North branch

Sooke Branch: The Sooke branch was identified as a top priority when the 

Consolidated Facilities Master Plan was first published in 2010. Since that time, VIRL 

has been working with the District of Sooke to site a new library for the community. A 

number of locations have been looked at, including Wadams Way in central Sooke 

and SEAPARC Leisure Complex. At the meeting, Trustees voted in favour of moving 

forward with the Wadams Way site.



Program Highlights

This annual event celebrates Canadians’ Right to Information 

(February 26—March 4). Freedom to Read Week encourages people 

to reaffirm their commitment to intellectual freedom, which is guaranteed 

under the Charter of Rights and Freedoms. VIRL celebrated Freedom to 

Read Week and the right to information across its branches with multiple 

events and through “challenged works” on display. To learn more, visit 

virl.bc.ca/ftrw.

Freedom to Read Week

On January 21, VIRL launched cultural-specific literacy kits for 

children 0-6 years of age at a free family event at the Nanaimo 

Harbourfront branch.  Families now have access to books, activities and 

music from a dozen different cultures, including Metis, Japanese, Arabic, 

Serbian and Russian. The kits can be borrowed from any branch for up to 

three weeks at a time. Each kit contains a series of age-appropriate books 

(many of them in the native language of the culture), and a combination of 

activities, CDs, DVDs or toys, all contained in a convenient backpack.

Multicultural Literacy Kits

Cultural Literacy Kits launch day -  Nanaimo Habourfront branch



Cat Café
The Cat Café, a program offered by the Cowichan branch, 

is both a popular event and a unique opportunity to 

support animal rescue and literacy.  The program allows 

customers to enjoy materials in the lounge area and interact 

with local, adoptable cats. Since its first event, the Cat Café 

has already paired one lucky cat with an equally happy library 

customer.  

Drop In & Connect
This program, based out of the Courtenay branch, provides 

customers who are homeless and marginalized in the 

community with social and educational opportunities. In 

partnership with the Comox Valley Transitional Society and other 

community providers, the  program is held twice weekly and sees 

approximately 90 attendees. 

Partners in the Community

Death Café, held monthly at the Gabriola Island branch, is a 

partnership with local community members and is supported 

by the Friends of the Library. Death Cafés are held around the 

world as an opportunity for people, often strangers, to gather, 

eat cake, drink tea and discuss death in a relaxed, open setting. 

This event is an incredibly successful program and has returned 

significant, positive feedback from the community. 

Death Café

Score with Reading -  Nanaimo Habourfront branch


