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The March 17, 2018 meeting was the first regular meeting of the Board of the 

year. At the meeting, the Trustees heard a presentation from Librarian, Allison 

Trumble about S.T.E.A.M. (Science, Technology, Engineering, Arts, Math) 

learning at VIRL, as wells as updates on Finance and Facilities, the upcoming 

VIRL audit by MNP LLP, and revised three Board Policies. 

Full S.T.E.A.M. Ahead

Intro

Computer coding made simple
Learning to code  can be as easy as 1, 2, 

3 with Scratch (hosted by Librarian, Sheila 
Hammond-Todd)

Comox Valley Librarian, Allison Trumble gave a wonderful presentation 

to the Board about some of the STEAM-based programming she has 

undertaken in the Comox Valley. Her presentation included a thorough 

explanation of what STEAM learning is, why it’s important that libraries adopt 

it as part of programming, and provided clear examples of STEAM at work, 

from building catapults 

to making ice cream to 

understanding the basics 

of computational thinking. 

STEAM programming is 

a focus for VIRL in 2018, 

and Allison’s presentation 

set the foundation for what 

is to come in branches 

across our system. 



Business Arising

Nanaimo North Branch

Revised Procurement Policy: The Board reviewed updates to the Procurement 

Policy that clarify the wording in the policy, define roles and responsibilities, and 

assess the various thresholds contained in the policy. After a review and discussion of 

the revisions, the Board adopted the revised Procurement Policy. 

Revised Tangible Capital Assets and Amortization Policy: The Tangible Capital 

Assets and Amortization Policy was last revised in March 2009. Regular review of this 

policy ensures that VIRL’s policy remains consistent with similar library systems in 

BC and other publicly funded institutions. After reviewing the revisions to the Tangible 

Capital Assets and Amortization Policy, the revised policy was adopted by the Board. 

Revised Security Video Surveillance Policy: This policy was updated to ensure 

that VIRL is compliant under FOIPPA and is transparent about its processes for the 

use of video surveillance. The revised Video Surveillance Policy was adopted by the 

Board. 

http://virl.bc.ca/sites/default/files/documents/Reports/procurement.pdf
http://virl.bc.ca/sites/default/files/documents/Reports/procurement.pdf
http://virl.bc.ca/sites/default/files/documents/Reports/tangible-capital-assets.pdf
http://virl.bc.ca/sites/default/files/documents/Reports/tangible-capital-assets.pdf
http://virl.bc.ca/sites/default/files/documents/Reports/security-video-surveillance.pdf


Finance Report
Balance Sheet: The balance sheet of $33.2 million shows a healthy balance 

of cash and investments of $5.5 million at the end of January and a year to 

date operating operating deficit of $27,146. 

Revenue and Expenditures: The net operating deficit as at the end of 

January reflects that revenues were in line with expectations and that 

expenditures were within budget. Appropriations to reserves are recorded 

on a monthly basis in line with the budget and at the end of January 8% 

of planned appropriations to the reserves have been recorded. Transfers 

from reserves are recorded when the expenditures have been substantially 

completed and adjustments will be made for reserve funded projects at year 

end. 

In summary: The current position is sustainable and VIRL’s operations are in 

a good position to complete the year in a positive position.

Reserves Report: The Board of Trustees is provided with updated reserves 

information at each meeting. At the end of January the reserves stood at a 

balance of $6.2 million. Appropriations to reserves are recorded on a monthly 

basis and at the end of January represented 8% of the budgeted contributions 

to reserves for the year. No transfers from reserves have been recognized in 

revenue at the end of January.

“The current 
position is 

sustainable 
and 

operations 
are in a good 

position.”

Preliminary designs for the Chemainus branch



Facilities Updates

Campbell River
On November 7, VIRL staff had a productive discussion at the Campbell River 

Committee of the Whole meeting about a potential new branch. The meeting included 

a video presentation made by VIRL. No additional information is available at this time.

 
Campbell River Branch, Public 

Computer Area

Chemainus
A successful and well attended public consultation was held on January 24 to 

introduce the design plans to the community. The building permit has since been 

approved and the development permit process is underway. VIRL is reviewing the 

plans provided by the architect and is working with the architect to finalize the design. 

Construction is slated to start in mid-2018.

Ladysmith
Ladysmith is looking to initiate a mixed-use project on property owned by the town, 

which could include space for a new library. Discussions with Ladysmith staff indicate 

that the next update will be in the last quarter of 2018. 

Masset
Discussion continues regarding land for a new prefabricated branch. Currently, VIRL 

is awaiting preliminary information from our consultants, which will be used to move 

forward with planning. 

Sandspit
VIRL is working with School District 50 to finalize a lease for land on which to house a 

new prefabricated branch. 

https://video214.com/play/X1uNKLO79mXZ1MofQ2D2ZA/s/dark


Facilities Updates cont.

Queen Charlotte
VIRL had discussions with School District 50 and local officials regarding potential 

sites for a new library. Information to date indicates that we will reengage discussions 

with Queen Charlotte in the fourth quarter of 2018.

Parksville
Preliminary designs have been provided by the architect for this refurbishment 

project. VIRL is reviewing the plans and will provide further direction. 

Port Alberni
Preliminary designs have been provided by the architect for this refurbishment 

project. VIRL is reviewing the plans and will provide further direction. 

Port McNeill
The landlord of the current branch space contacted VIRL to discuss the potential 

expansion of the branch into an adjoining space. VIRL is reviewing the site and will 

discuss specific items with the landlord.

Sayward
VIRL is continuing to work on the plan for a prefabricated building and is awaiting 

preliminary information from consultants to move forward with planning. In the 

interim, survey and geotechnical work will commence to provide information to be 

used in planning. More information is available at virl.bc.ca/sayward-story. 

http://virl.bc.ca/sayward-story


Facilities Updates

Sooke
Survey, environmental and geotechnical work is underway. Construction is anticipated 

to start in mid-2018, with the branch opening approximately a year later. 

Sidney
VIRL estimates that the renovation will begin in early 2018. VIRL has finalized a 

space in Sidney in which to house a temporary location while the branch is closed.

North Saanich
North Saanich is working with a surveyor to prepare a subdivision plan, which will 

determine the final site for the new branch. Preliminary site preparation and design 

work can commence after the plan is completed. 

Tofino
There are no updates since the meeting on July 27 with representatives from Tofino, 

the Clayoquot Biosphere Trust, and Tofino Housing Corporation to discuss a potential 

mixed-use building on one of the proposed sites.

Tahsis
In January 2018, Tahsis Council approved a site for a prefabricated branch. The site 

is an approximately 27,000 square foot parcel of land owned by Tahsis and is situated 

next to the community centre. Pre-planning on this site has commenced, and VIRL 

will work with municipal staff to gather the required information.

Woss
Discussions are ongoing with the Regional District. 

 
Gabriola Island Branch, Entrance Area


