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On January 20, 2018, the Vancouver Island Regional Library 

(VIRL) Board of Trustees convened for the 2018 Annual General 

Meeting (AGM). The Board received an orientation for new 

and returning Trustees and were presented with highlights of 

the previous year. This year, the Board welcomes the following 

new trustees: Tom Walker (North Cowichan), John Coulson 

(Lantzville), Peter Wainwright (Sidney), and Cathy Thicke (Tofino)

Barry Avis was re-elected as Chair of the Board and Steve Arnett 

was elected as Vice-Chair, in addition to the selection of the 2018 

Executive Committee.

2017: A busy year for VIRL

2018 Annual 
General Meeting

2017 Chair and Vice-Chair, Barry Avis (left) 

and Brenda Leigh (right)  facilitate the AGM

2017 was a busy year for VIRL! 

Our 39 branches welcomed 

almost 2.6 million visitors 

through their doors (and that’s 

not including the millions of 

visitors who visited our most 

popular branch - virl.bc.ca)! 



From gadget help to ebooks, finding their next great read to simply getting together 

for an afternoon of fun, Seniors’ Week offered something for seniors of every age and 

interest.

As part of Summer Reading Club, kids, aged 0 – 12, had the opportunity to take a bite 

out of their library fines, one book at a time during the successful Read Down Your 

Fines campaign.

Seniors’ Week

Read Down Your Fines

People flocked to the July 8 official grand opening of the new Wellington branch inside 

the Country Club Centre. Highlights included VR demos, speeches, and a performance 

by Captain Thunderpants. 

Nanaimo Wellington Opening

During the holiday season, we invited people to “Give Library” with beautifully 

packaged library cards for kids and adults. They were perfect stocking stuffers for new 

library fans.  

Give Library

One of the ways we celebrated Canada 150 was a great booklist of 150 titles from 

across the country. All of the titles were in high demand all summer long.   

Canada 150

VIRL’s Mobile Library hit farmers markets, fairs, student orientations and other events 

up and down our service area. People checked out materials, tried VR, and connected 

with their library.

Mobile Library

This initiative offered a curated list of titles by indigenous authors that stimulated 

awareness, fostered discussion, and facilitated a culture of learning.

Read for Reconciliation

2017 Success Stories

http://virl.bc.ca/news/canada-150th-booklist
http://virl.bc.ca/news/read-reconciliation


Innovation at VIRL

PastLibrarians Amy Dawley, Jason Kuffler, and Emily Mathews shared 

a presentation about the past, present, and future of innovation 

at VIRL. The presentation highlighted VIRL’s evolution into an 

organization that celebrates creativity and innovative ideas, 

and that is taking the long view when imagining what a library 

of the future could look like. Included in their presentation were 

photos of innovation-in-action across the VIRL service area that 

featured Virtual Reality, coding, literacy programs, partnerships, 

grants, and so much more of what makes VIRL a progressive and 

dynamic library system. 

• 21st century libraries are no 
longer simply repositories for 
books. Our award winning spaces 
reflect the dynamic and evolving 
role the library has undergone in 
order to deliver new, complex, 
and challenging services to our 
customers. Our spaces highlight our 
increasing role as an educational 
space and teaching venue.

“ These ideas 
are playful, 

exploratory, and 
future-focused.” 

-Amy Dawley
Customer Service Librarian, 

Gabriola Island, VIRL

Present
• VIRL employees are empowered 

to think big, take chances, and 
pursue their passions when it 
comes to developing program 
ideas. This has led to a shift in the 
culture.

Future
• As we look to the future, the first 

thing we imagine is the move from 
focusing on community impact to 
focusing on the impact we have on 
individuals in our communities. The 
next transformation we imagine for 
the future is the new role of VIRL 
staff as a conduit for innovation 
produced by our customers.



BELLA COOLA

COMPUTER 
STATIONS

QUICK STATS
POPULATION SERVED:

COLLECTION SIZE:

CIRCULATION TOTAL:

MEMBERSHIP
DEMOGRAPHICS

KIDS
TEENS

ADULTS

2017

5,084,711

VIRL SYSTEM-WIDE

753,734

virl.bc.ca/branches/

422,485

210

11%

83%
6%

Vancouver Island Regional Library (VIRL) is the �fth largest library system in 

British Columbia. We serve over 430,000 people on Vancouver Island, Haida 

Gwaii and the Central Coast (Bella Coola) through 39 branch libraries, our 

eLibrary and a books by mail service. Administrative o�ces are located in 

Nanaimo.

Vancouver Island Regional Library opened its doors in 1936 as the 

Vancouver Island Union Library; it was the second regional library in North 

America.

ABOUT US
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The unique value of your library card is calculated by dividing the market value of 
resources borrowed from your library by the number of registered borrowers. 

        
VALUE OF
YOUR CARD $

3    TOTAL CIRCULATION 

2

STORIES 
READ*

NO. OF PROGRAMS

NO. OF ATTENDEES

PROGRAM GROWTH
From story-telling to adult education and digital literacy training: your local library is an 
invaluable resource to the community. *A typical Storytime will be two stories read aloud. 

PROGRAM
GROWTH!

TOTAL VISITORS:

STRONG LIBRARIES. STRONG COMMUNITIES.  

*A total of physical and digital items circulated.

4
        
The chart above breaks visitorship down by usage. 
Note that one customer can use an internet station, 
tap into the wi�, and take out a book within one 
visit! The chart does show the popularity of internet 
use to total visitorship.

PHYSICAL ITEMS 
CHECKED OUT

LITERACY 
STATION SESSIONS

WiFi ACCESS (GB)

BRANCH   
USAGE

COMPUTER
STATIONS

20142017

THE

 VIRL SYSTEM-WIDE  EXPLORE YOUR LIBRARY...

45,489

3,573,229

45,243

5,084,711

2,596,832

$650

210

 

140,821

5,830

6,126



Finance

Balance Sheet: The balance sheet of $34.0 million shows 

a healthy balance of cash and investments of $7.8 million at 

the end of November and a year to date operating deficit of 

$634,411. 

Revenue and Expenditures: The net operating deficit as 

at the end of November of $634,411 reflects that revenues 

were in line with expectations and that expenditures were 

within budget. Appropriations to reserves are recorded on 

a monthly basis in line with the budget and at the end of 

November 92% of planned appropriations to the reserves 

have been recorded. Transfers from reserves are recorded 

when the expenditures have been substantially completed 

and adjustments will be made for reserve funded projects at 

year-end. 

Summary: While the year-end process requires further 

adjustments, the current position is sustainable and VIRL’s 

operations are in a good position to complete the year in a 

positive position.

Finance Report

Reserves Report
The Board of Trustees is provided with updated reserves 

information at each meeting. At the end of November the 

reserves stood at a balance of $5.9 million. Appropriations to 

reserves are recorded on a monthly basis and at the end of 

November represented 92% of the budgeted contributions 

to reserves for the year. Year to date withdrawals consist of 

amounts for completed projects at Nanaimo Wellington and 

Nanaimo Harbourfront, as well as purchases of furniture 

and equipment, IT software and hardware, and a delivery 

vehicle.

 2017 Read Down Your Fines program 



Facilities Update

Campbell River: On November 7, VIRL staff had a 

productive discussion at the Campbell River Committee 

of the Whole meeting about a potential new branch. The 

meeting included a video presentation made by VIRL. 

Chemainus: VIRL has received the preliminary plans from 

the architect and continues to work to finalize the design. A 

second public consultation is scheduled for January 24 to 

introduce the design to the community.

Ladysmith: Ladysmith is looking to initiate a mixed-use 

project on property owned by the town, which could include 

space for a new library. Discussions with Ladysmith staff 

indicate that the next update will be later in 2018. 

Masset: Discussion continues on land for a new 

prefabricated branch. Currently, VIRL is awaiting preliminary 

information from our architect, which will be used to move 

forward with planning. 

Sandspit: VIRL is working with School District 50 to finalize 

a lease for land on which to house a new prefabricated 

branch. 

Queen Charlotte: VIRL had discussions with School District 

50 and local officials regarding potential sites for a new 

library. Information to date indicates that we will reengage 

discussions with Queen Charlotte in 2018.

Parksville: Preliminary designs have been provided by the 

architect for this refurbishment project. VIRL is reviewing the 

plans and will provide further direction. 

Port Alberni: Preliminary designs have been provided by 

the architect for this refurbishment project. VIRL is reviewing 

the plans and will provide further direction. 

Sayward: VIRL is continuing to work on the plan for 

a prefabricated building and is awaiting preliminary 

information from consultants to move forward with planning. 

In the interim, survey and geotechnical work will commence 

to provide information to be used in planning. A public 

consultation was held on Monday, December 4 in Sayward. 

More information is available at virl.bc.ca/sayward-story. 

Sooke: Construction is anticipated to start in mid-2018, with 

the branch opening approximately a year later. 

Sidney: The building envelope assessment has been 

prepared. Based on the assessment, VIRL’s architect is 

preparing an updated project plan and branch layout. VIRL 

anticipates receiving preliminary designs in the near future, 

with the renovation to begin in early 2018. 

North Saanich: North Saanich is working with a surveyor to 

prepare a subdivision plan, which will determine the final site 

for the new branch. Preliminary site preparation and design 

work can commence after the plan is completed. 

Tofino: There are no updates since the meeting on July 27 

with representatives from Tofino, the Clayoquot Biosphere 

Trust, and Tofino Housing Corporation to discuss a potential 

mixed-use building on one of the proposed sites. 

Tahsis: VIRL is waiting for information from Tahsis related to 

a potential site for a prefabricated construction building.

https://video214.com/play/X1uNKLO79mXZ1MofQ2D2ZA/s/dark
https://video214.com/play/H1mMA5s6uHC1GnYWs1htNQ/s/dark
http://virl.bc.ca/sayward-story


Board Updates: Officers

Board Chair
Barry Avis is the re-elected Board 

Chair in 2018. Barry was appointed to 

the Board of Trustees in 2015 by the 

Town of Qualicum Beach and served 

on the Executive Committee from 

2015-present. He was first elected to 

the position of Chair in 2017. 

Vice-Chair
Steve Arnett is the elected Board 

Vice Chair in 2018. Steve was 

appointed to the Board of Trustees 

in 2012 by the Town of Ladysmith. 

2018 Executive Committee
Members at Large (from left to right): Steve Arnett (Vice Chair), Gordon Waterman, Barry Avis (Chair), Howard Houle, Brenda Leigh, 

Ron Kerr, Jay Dixon, Rosemary Bonanno, Jason Thompson, Diane Brennan, Manno Theos, Fred Robertson. 



Board Updates: New Trustees

Randy Taylor

Erin Bremner

Marilyn McEwen

Bill Beldessi

Janett Hoare
Peter Wainright
Town of Sidney

John Coulson
District of Lantzville

Cathy Thicke
District of Tofino

Tom Walker
Municipality of North Cowichan

We welcome the following new Trustees to the Board for 2018:


