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Vancouver Island Regional Library (VIRL) is the fifth 
largest library system in British Columbia. We serve 
over 430,000 people on Vancouver Island, Haida 
Gwaii and the Central Coast (Bella Coola) through 
39 branch libraries, our eLibrary and a books by 
mail service.  Administrative offices are located in 
Nanaimo.

INSPIRING 
COMMUNITIES

T 
his year represents the first of five in our new  Strategic 
Plan: Your Voice. Your Library. And what a year it was! 
When I look back at the programming, resources, 
and stories from 2016, I am inspired by the creativity, 
dedication, innovation, and leadership our staff 
demonstrated. From our smallest branches to our 

largest urban communities, we started our new strategic direction 
off with a bang. 
 
With ongoing and far-reaching support from our Board of Trustees, 
we developed programming that was recognized and awarded at the 
international level; we made significant progress implementing our 
Consolidated Facilities Master Plan with new and vibrant community 
hubs; we helped countless people — young and old — on their path 
to discovery; we grew our collections and resources in new and 
exciting ways; and we forged new connections and partnerships 
with community groups, organizations, and individuals.     
 
Our passionate staff are at the core of everything we do. I would like 
to thank everyone in the VIRL family for the amazing work you do 
every day.  
 
As you read through these pages, I know you will feel just as inspired 
as I do. We are united by our Mission to enrich lives and communities 
through universal access to knowledge, lifelong learning, and 
literacy. 

Our 
passionate 
staff are at 
the core of 

everything we 
do.

CHAIR NOTE
I have had four rewarding 
years serving as the Chair 
of your Library Board. 
The Board, made up 
of 38 elected officials 
from across the region, 
continues to balance the 
disparate needs of each of 
its member communities, 
be they cities, towns, 
villages, or rural areas.

My years on the Board have provided me with the 
opportunity to connect with many communities 
and better understand their needs. It has been 
rewarding to see how communities value their 
libraries and the social opportunities they provide 
for every member of the community, regardless of 
age. “Read Down Your Fines”, introduced in 2016, 
has helped to ensure that your library continues to 
be a welcoming place for everyone.

I have had the pleasure of opening many of our 
libraries after a refresh or rebuild. After opening a 
refreshed library in Port Hardy in the summer, I was 
able to close my tenure as your Chair by opening 
the newly decorated Hornby Island Branch in my 
own area, the Comox Valley.

I leave knowing that subsequent Boards will 
continue to implement our refreshed Strategic 
Plan, a plan that sees your library as a long-term 
evolving, inclusive community service.
 

Rosemary Bonanno

Geoffrey Allen
Amy Dawley
Adrienne Wass
Patrick Siebold
Jonathon Bigelow

BRUCE JOLIFFE, Board Chair (2013–2016)
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STRATEGIC
PLAN

W
e charted a new 
course in 2016 with 
the launch of our 
five-year Strategic 
Plan: Your Voice. 
Your Library. This 

plan is the result of a comprehensive  
consultation process that sought 
to understand our community 
value, find areas where we can 
improve, and ways in which we can 
enrich the experiences of VIRL staff. 
 
To develop the plan, we undertook a 
robust consultation process with the 
public and staff, including 41 public 
consultation sessions and a wide-
reaching public survey where we heard 
from more than 1,700 people. The staff 
survey drew hundreds of responses.  
 
The 2016 – 2020 Strategic  Plan contains 
four pillars, which we call Strategic 
Principles, that will anchor us as we move 
forward.
 
The first principle, Community, is about 
celebrating and connecting with the 
diversity of backgrounds, interests, and 
priorities represented across our system. 
It means fostering new partnerships and 
maintaining current ones, and it means 

listening and responding to what we hear 
from our Indigenous communities, our 
seniors, our young adults, our teens, our 
newcomers, and everyone in between.  
 
The second principle, Collect, Connect, 
Collaborate, Create, embraces the 
evolving role of libraries as places of 
lifelong learning — both physical and 
digital — where people come together 
to explore their passions, to experience 
new technologies and ideas, and to 
let their imaginations grow, no matter 
their stage of life or background.  

Principle 3, Places and Spaces, builds 
on the great work already underway in 
branches across our system. It ensures  
that our physical buildings are  
comfortable, accessible, and welcoming 
hubs that people want to spend 
time in and that meet their specific 
community needs. This principle also 
applies to our digital spaces, ensuring 
we have the infrastructure in place to 
meet today’s demands for bandwidth 
and technology, from our largest 
branches to our smallest communities. 
 
The final Principle, Life at Work, is all 
about staff. It reinforces our strong 
commitment to fostering positive work 
environments that allow staff to grow and 
thrive in their roles and responsibilities.  
 
As the stories in this Annual Report reveal, 
we are off to a strong start executing our 
Strategic Plan. Moving forward, we will 
continue to seek out new partnerships 
and opportunities to foster peoples’ love 
of lifelong learning, to promote literacy 
across ages, demographics and formats, 
and to position our branches as the 
destination of choice in our communities, 
with the resources and tools to help 
everyone pursue their passions. ■

SETTING AN 
EXCITING
NEW 5-YEAR 
DIRECTION

 Words: David Carson || Administration
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2016 - 2020 Strategic Plan
Your Voice. Your Library.

Community 
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I really wish...

I’d like to see..

And don’t forget...

 staff engagement

Created a diverse staff 
taskforce to lead project 

staff training to facilitate 
community consultations

Community   Consultations

(a unique consultation 
PLUS Denman Island 

session for all 39 branches 
& North Saanich)

Staff survey

The 
Plan!

Public survey

1,200 
participantsSTART

HERE

1

2

3

4

5

6

STRATEGIC PLAN

THE PROCESS
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Excitement was in the air in May 2016 as VIRL 
staff took centre stage and accepted two of five 
international awards bestowed by the American 
Library Association (yeah, we were stoked!).

Words: Natasha Bartlett || Administration

On May 4, 2016, we received notification 
from the American Library Association (ALA) 
that two of our programs were the recipients 
of the 2016 ALA Presidential Citation for 
Innovative International Library Projects.  

The international award heralds from 
the largest Library Association in North 
America, and recognizes innovative 
contributions to international librarianship.  
 
The programs, Vancouver Island Regional 
Library’s Nanaimo Correctional Centre 
initiative, under the direction of Jennifer 
Seper, and Librarians on the Radio, co-
hosted by Justin Unrau, Emily Orr and Patrick 
Siebold, both received awards. They were  
presented by the     President at the ALA  
Annual Conference in June 2016 in Orlando, 
Florida.
 
“This recognition is a testament to our 
creative and out-of-the-box staff who 
are busy doing incredible work in our 
communities,” said Rosemary Bonanno, 
Executive Director of Vancouver Island 
Regional Library. “I am truly proud.” 

The Correctional Centre program started in 
April of 2015, with a partnership between 

AWARD
VIRL and the Nanaimo Correctional Centre. 
The project, initiated by Librarian, Jennifer 
Seper, began with a simple plan to improve 
the existing library at the centre but then 
grew to include a book club that fostered 
positive outcomes for the inmates involved.  

Librarians on the Radio is an ongoing 
radio show and podcast which partners 
Vancouver Island Regional Library with long 
running CHLY 101.7 radio show, Changes: 
The Show on Sustainability. The show 
discusses library and information issues in 
the wider Vancouver Island community. 
Non-library users learn about issues 
librarians care about in their communities 
and hopefully find some connections and 
break some stereotypes. Library users learn 
about programs, events and tools, some of 
which they never knew the library offered.

Making past episodes available as podcasts 
on our website has increased the reach of 
the program beyond the community radio 
listener base. ■

ALA AWARDS
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The award was 
an incredible 

opportunity to show 
our creativity!
- Jennifer Seper
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LIBRARIANS HAVE HIT 
THE AIRWAVES AND 
AUDIENCES AROUND 
THE WORLD!

WE’RE
ON AIR!

I
t all started in 2012 with two librarians 
joking about reading romance novels 
over the airwaves. I was one of those 
librarians and I ran with the idea, 
sensing a unique opportunity to 
leverage a captive radio audience.  

 
In its earliest days, Librarians on the 
Radio (LoTR) was a short 15-minute 
monthly piece on Malaspina Radio 
that listed programs and events. 
Then an opportunity for a one-hour 
timeslot presented itself. I, along with 
co-hosts Lara Wright and Anthony 
Martin, jumped at the opportunity.  
 
Fast forward a few years through different 
hosts and a range of segments  —  
including interviews with Trainspotting 
author, Irvine Welsh, and Ferguson 
Library’s Director, Scott Bonner — and 
LoTR really started to find its groove. 
In 2015, the show was also made 
available as a podcast for anyone to 
access — people downloaded the 
show from as far away as Croatia!    
 
Over the years and through its various 

hosts, the show has evolved into a mix of 
different styles. Darby Love has become  
the show’s host, Lara Wright produces 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
and co-hosts, and Stephen Warren 
contributes monthly musical interludes. I 
am still involved and am so fortunate to 

have been swept along for this radio ride.  
In 2015, LoTR took home its first award, 
the BC Library Association’s Merit Award. 
In the Spring of 2016 LotR had won 
again, this time on the international 
stage, with the American Library 
Association’s Presidential Citation for 
Innovative International Library Projects. 
 
LoTR continues to expand and grow, 
and has turned into a complete variety 
show that reveals the versatility of 
libraries and librarians, as well as our local 
communities, to a growing audience on 
Vancouver Island and beyond. ■

Fast forward a few years 
through different hosts and a 
range of segments, including 
interviews with Trainspotting 

author, Irvine Welsh, and 
Ferguson Library’s Director, 

Scott Bonner—and LoTR 
really started to find its 

groove.

Words: Jason Kuffler || Nanaimo Harbourfront

WE'RE ON AIR

Trainspotting author, Irvine Welsh
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What started as a simple plan to improve 
the quality of materials available at the 
Nanaimo Correctional Centre turned 
into an inmate book club that instantly 
took flight.

Words: Jennifer Seper || Parksville

P
rison Book Club had humble 
beginnings. It started in 2015 
as a partnership between  
VIRL and the Nanaimo 
Correctional Centre (NCC) 
with a simple plan to improve 

the quality of materials available 
at the NCC. But after conversations 
with several of the inmates, the idea 
of starting a book club took flight.  
 
I approached the centre with a 
partnership opportunity as a means 
of increasing access to materials and 
in an effort to increase literacy levels in 
an otherwise marginalized area of the 
community. Statistics show that the vast 
majority of the incarcerated struggle 
with literacy and that those who increase 
their literacy rates while incarcerated 
have a lower recidivism rate, making 
literacy-focused programs essential.  
 
The program gives inmates the  
opportunity to learn how to discuss 
their feelings and opinions and to 
accept differing opinions from others 
in a non-confrontational way. This 

BEHIND 
LOCKED
BARS

LIBRARIES

I asked my mom to guess 
what I was doing while 

I’m away. She guessed a 
bunch of things and when 
I finally told her I was in a 
book club, she just could 
not believe it. She was so 

happy.  

develops skills and transitions them to 
environments outside of the centre. 
The highlight for many is not only 

masculinity, to why society functions the 
way it does, to what makes a “hero” today.  
According to one inmate, “the value 
of book club to me is big.  It keeps 
me busy and from getting bored. 
It keeps me reading and learning.”  
 
Another inmate shared his thoughts: 
“I asked my mom to guess what I was 
doing while I’m away. She guessed 
a bunch of things and when I finally 
told her I was in a book club, she just 
could not believe it. She was so happy.” 
 
Titles read so far include: The Absolutely 
True    Diary  of a Part-Time Indian, The Golden 
Spruce: A True Story of Myth, Madness 
and Greed (which all members loved), 
and The Ocean at the End of the Lane. 
 
In 2016, the book club was the proud 
recipient of The American Library 
Association's Presidential Citation for 
Innovative International Library Projects. 
 
The NCC is a medium security prison 
that houses offenders from across the 
province. ■

enjoying the selected titles, but also 
the conversations that have sparked 
on topics ranging from individualism, 
to what culture values about men and  

BEHIND BARS
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HAIDA POTLACH

LIBRARY
POTLATCH H

aida Elder Jiixa (Gladys Vandal) began coming to the 
computer tutorial sessions at the Queen Charlotte 
branch in 2013. Jiixa is a woman of many talents 
and responsibilities: she is a master weaver with 
instructional videos to produce, a Clan genealogist 
with lineage charts to complete, a keeper of the 

Skidegate dialect with diacritic marks to impose on European 
typesetting, an online graduate with multi-media assignments to 
complete, and a matriarch at the centre of a complex social media  
web with a vast cultural knowledge to document and transmit. She 
presented a continual challenge to her technology tutors.
 
I for one have found it barely possible to keep ahead of her 
extraordinary learning curve. I always learn as much as I am teaching 
— about software settings, the resiliency of Haida, the adaptability  
of technology, and the significance of two-way cross cultural  
learning.
 
By 2016, literacy coordinator Beng Favreau and I found 
ourselves depending more and more often on Jiixa to join 
us on the instructional side of the tutorial table, where she 
generously shared with others what she had learned from us.  
 
In 2015, we honoured Jiixa at the Annual Literacy Haida Gwaii (our 
partner in the computer program) Gala Dinner by presenting her 
with the Learner of the Year Award, the closest we could come to 
potlatch. And it is with the deepest respect that we honour Jiixa, 
with her distinguished name, How’aa, for adding a myriad of 
wonderful Haida applications to our computer labs, and for her 
ongoing assistance with our technology programming. ■

Words: Lorelee Parker || Haida Gwaii

Pics: Jason Shafto || Full Moon Photo

Haida elder, Jiixa, seamlessly weaves technology and tradition in Queen Charlotte City. 



13
   

20
16

 A
nn

ua
l R

ep
or

t

I always learn as much 
as I am teaching — 

about software settings, 
the resiliency of Haida...
and the significance of 
two-way cross cultural 

learning. 
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NOVATIVE
SPIRING
TELLIGENT

Our collection is dynamic. From First Nations materials to free video 
games, streaming videos to content tailored to our most remote regions, 
our resources are meticulously curated to suit the unique needs of our 
communities. 

 

2016 was another busy and forward-
thinking year for us. We launched 
digital resources to help people on their 
lifelong learning journey, and offered 
new and exciting ways for people 
to connect to their library. In short, 
we brought more resources to more 
people in more ways than ever before.  
 
Here is a snapshot of what we 
accomplished in 2016: 

Lynda Lifts Off
Lynda.com was launched as an online 
learning platform in September 2016, 
and quickly proved popular. On an 
average month, VIRL customers enrol 
in 500 hours of class time, with 100 
certificates of course completion. Each 
month 100 new users find their way to 
Lynda.com through our library system. 
Information technology courses seem 

to be the most popular, but courses on 
financial management, human resources, 
entrepreneurship, communications, 
and marketing are being well 
used. Some users are making VIRL’s  
Lynda.com account their go-to learning 
platform, individually taking 80 or more 
online courses — an entire curriculum!  

Port Hardy First Nations Collection 
When we opened the new Port Hardy 
branch in 2016, VIRL decided to add an 
exciting new collection to the site. The 
Port Hardy First Nations Collection has 
a permanent home at the branch, and 
is also available for all VIRL customers 
regardless of their location. While 
building the collection, we purchased 
additional copies of First Nations titles 
for distribution throughout our system. 

Arabic Materials Added to World 
Language Collection 
VIRL’s World Language Collection already 
helped serve the needs of Chinese, 
German, Korean, Punjabi, Spanish, and 
Vietnamese speakers and readers. Last 
year we added Arabic language materials 

to the collection to help serve the needs of 
the many new immigrants from Syria (and 
other Arabic speaking countries) who 
have recently arrived in our communities. 

Launchpads Land in Haida Gwaii 
Launchpads are new tablet-like devices 
available to customers in our Haida 
Gwaii branches. They come preloaded 
with eBooks, educational games, and 
activities that children can access without 
an internet connection. A great digital 
option in communities where access 
to broadband internet is a challenge!  

Redirecting Resources to be More 
Responsive
In 2016, our model for selecting and 
purchasing print and digital resources for 
our libraries included an increased role for 
branch staff. By giving frontline librarians 
more influence over the selection of 
resources, we’re helping make sure that 
we’re listening to customer input on the 
titles they want to see in our branches, 
and also helping to ensure we have 
resources that match our programming 
needs. ■

IN
OUR COLLECTION

Words: Geoffrey Allen || Administration

A
s a 21st Century library, 
our goal is to provide 
innovative, inspiring and 
intelligent resources to the 
39 communities we serve.
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As a 21st Century 
library, our goal 

is to provide 
innovative, 

inspiring and 
intelligent 

resources to the 
39 communities 

we serve. 
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LIBRARY 
HUMAN

Imagine checking out and borrowing 
a human being like you would a library 
book. This is the concept behind human 
libraries, where people who represent a 
religion, profession, lifestyle, etc., agree 
to have an open and honest discussion 

about their life and perspective. 

Words: Amy Dawley || Gabriola Island

H
uman libraries are a concept 
that started in Copenhagen 
in 2000 and have since 
expanded around the 
world, becoming a global 
phenomenon that promotes 

compassion, dialogue, and understanding.  
 
The general idea is for people to borrow 
and check out other people, “human 
books,”  who represent a religion, 
profession, lifestyle, etc., and have 
agreed to have an open and honest 
discussion with their reader about their 
life and perspective. Human libraries are  
one-on-one opportunities for people to 
ask questions about something they may 
not understand, but in a way that removes 
barriers and encourages dialogue and 
understanding.
 
The Gabriola Arts Council (GAC) was 
looking to add a new and unique element 
to its yearly Theatre Festival, and drawing 

inspiration from the human library at 
Vancouver’s Push Festival, GAC approached 
me to ask if the library would be interested 
in making one happen on Gabriola. I was 
familiar with human libraries, but had 
never organized one myself. Given what 
was happening in the world and some 
local conversation about difference and 
diversity on Gabriola, I felt this would be an 
excellent program to offer the community.  
We were in!
 
Working together with the Arts Council, 
we identified 16 “human book” topics that 
would be achievable with people that were 
in the Arts Council’s network on Gabriola. 
There was a wide range of curated topics, 
including bipolar disorder, lifelong activist, 
gender queer identity, cancer survivor, draft 
dodger, and polyamorous, just to name a  
few.
 
Over two days on August 19 and 20, 
Gabriolans from different walks of life 

gathered together for open, honest, and 
frank discussion on sometimes difficult 
topics. The ripple effects in the community 
from a program like this were immediately 
palpable — we heard about parents with 
children struggling with mental illness 
taking the opportunity to talk with a 
human book who shares the same illness. 
Questions that would be too painful to ask 
their own children were met with honest 
and open answers. Customers expressed 
their deep gratitude for being given a gift 
of openness about others’ private lives. 
 
In small communities, it can sometimes 
be easy for people to think they know  
everyone who lives there and 
their stories. Gabriola’s Human 
Library reminded our community 
that everyone has a story, and this event 
helped to sow seeds of compassion, 
gentleness, and understanding. ■

HUMAN LIBRARY



17
   

20
16

 A
nn

ua
l R

ep
or

t

M
atteo, age 8, wasn’t reading, not even in 
school. But thanks to an innovative program 
involving a little canine companionship 
from a dog named Timba, Matteo went 
from being a non-reader to an enthusiastic 
library customer and avid reader. 

 
The program, called Paws 4 Stories, started in Sooke 
in January 2016 and paired children aged 6 – 11 with 
Timba, a certified therapy dog, for 15-minute reading 
sessions. Timba would help the children relax as they 
opened their chosen books and started reading aloud.   
 
All the while, Timba’s handler, Josée Bélanger, would sit 
quietly in the background, smiling encouragingly, just 
as patient as Timba, as new words were deciphered, 
stories told, and a bond was forged between the reader 
and the dog that was both serene and comforting.  
 
Timba loved his work and was always eager to visit the library. 
Whenever people saw Timba walking through the branch 
wearing his St. John Ambulance bandanna, they couldn’t help 
but smile.  They were as happy to see him as he was to see them.   
 
Sadly, Timba passed away in the fall of 2016, but in October, a 
new therapy dog named Pacha took up Timba’s mission, and 
now works just as hard to help kids in Sooke discover their love 
of reading. ■

HOW A BOND BETWEEN 
A BOY AND A DOG  
TRANSFORMED A  
RELUCTANT READER.
Words: Adrienne Wass || Sooke

BEYOND 
BOOKS

BEYOND BOOKS
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PARTY

When a new library comes to 
town, everyone comes out to 
party! The community of Port 

Hardy was no exception...

F
or the community of  
Port Hardy, June 11 was 
a day to remember. It 
was a day of magicians, 
cake, children playing, 
parents laughing, 

special guests, prize draws, 
speeches, new technology, 
laughter, and excitement. Had the 
Royal Family popped in for a visit? 
Was the Prime Minister in town? 
You would have been forgiven 
for thinking so. But no, June 
11 was the day the renovated 

Port Hardy library officially 
reopened to the public.  And 
people came out to celebrate!  
 
After the festivities had subsided 
and the cake had settled into 
their tummies, attendees were 
free to roam their new space 
and take it all in. From a new 
fireplace to cuddle around 
during the cold winter months 
to a bright new public computer 
area, the renovated library 
offered something for everyone. 

PORT HARDY

IN
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PARTY

Here’s a snapshot of the improvements 
we made to the Port Hardy branch: 
 

 
 
 

The new 3,200 sq. ft. branch also 
featured an opening day collection of 
12,000 items. Many of the new items 
in the opening day collection stayed in 
the community for six months before 
being made available to our floating 
collection.   The Port Hardy branch also 
features a  new First Nations collection, 
with many additional copies of First 
Nations titles also available to VIRL card-
holding customers throughout our 
system.
 
 

A History of the Port Hardy Branch 
The Port Hardy library branch opened in 
1972. Prior to this, Port Hardy enjoyed a 
community library service through local 
donations and the Travelling Library 
Commission. The library branch moved 
to its current location in 1979 and 
received its latest renovation in June 
2016. ■

From a new fireplace to cuddle around during 
the cold winter months to a bright new public 
computer area, the renovated library offered 

something for everyone. 

HARDYPORT
Words: David Carson || Administration

IN

• A warm and inviting interior
• A colourful children's area
• Study space
• New public computers with internet 

access
• A comprehensive collection of books, 

DVDs, CDs and magazines
• Comfortable lounge seating
• Parking at the front and rear of the 

building
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A HUB
FOR HORNBY

After 26 years of serving the community from the New Horizons 
Centre, the Hornby Island branch received some love in 2016 
(and the community shared the love back!).
Words: David Carson || Administration

NEW^
HORNBY ISLAND
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A HUB

 
 
 
 
 
 

 
In December, the community came 
out in droves for the official grand 
opening of their new Hornby Island 
Library. In addition to seeing their 
swanky new space for the first time, 
guests were also entertained by 
Juno award-winning songwriter 
and artist, Helen Austin, speeches 
by VIRL staff and our Board  
Chair…and a surprise guest 
appearance by none other 
than Casey and Finnegan of Mr. 
Dressup fame! 

After the entertainment and 
speeches, attendees were led 
on a tour of their new library. 
From the looks on their faces, 
it was clear that everyone, 
young and old, loved what 

they saw.  

Here are some of the highlights of the 
new Hornby Island branch:
• An updated interior with warm, 

inviting features and comfortable 
lounge seating

• A magazine nook with many popular 
titles

• A children’s area with colourful, fun 
and age-appropriate furniture

• A new children’s literacy computer 
station and two new public access 
computers

• A new study space
• Increased bandwidth for our Wi-Fi 

users
• Improvements to the heating and air 

conditioning systems
• A comprehensive collection of books, 

DVDs, and CDs 

When it comes to renovating our  
branches, we proved, again, with Hornby 
Island, that we can accomplish great 
things in small spaces. We took an already-
treasured community resource and 
transformed it into an exciting hub that 
will serve Hornby Islanders, and visitors, 
well for many years to come. ■

About the Hornby Island Branch
Hornby Island was previously served 
by a Comox Bookmobile until a library 
branch was opened in 1987. The 
branch moved in 1990 to its current 
location at the New Horizons Centre. 

FOR HORNBY

N
estled against a backdrop 
of a mature and tranquil 
forest of every shade of 
green, VIRL’s Hornby Island 
branch sits in a picture-
perfect setting. And after 

26 years of serving the community at 
the New Horizons Centre, the building 
received some much-needed love and 
attention in 2016.  
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WHEN THE LOCALS

Imagine our surprise when we learned that Canada's favourite 
puppet pair, Casey & Finnegan, were coming out of retirement 

for another show...

The crowd at the Hornby Island grand 
opening got a special treat from none 
other than everyone’s favourite puppet 
puppy and kid, Casey & Finnegan from 
the long-running CBC show, Mr. Dressup.  

Although it had been 21 years since Mr. 
Dressup’s last show, the pair were as 
witty and charming as always. Children  
laughed with their funny new 
friends, while some of the adults 
fought back tears from the 
memories that came flooding back.   

In addition to Casey & Finnegan, the 
greatly-attended celebration included a 
ribbon cutting, cake, and a performance 
by Juno award-winning songwriter and 
artist, Helen Austin.

A warm-hearted thank you to Judith 
Lawrence for bringing her performing 
friends back to the stage for another 
fantastic show! ■

COME TO CHEER

CASEY & 
FINNEGAN!

Words: David Carson || Administration

22
   

20
16

 A
nn

ua
l R

ep
or

t



23
   

20
16

 A
nn

ua
l R

ep
or

t

CASEY & 
FINNEGAN!

Children laughed with 
their funny new friends, 

while some of the 
adults fought back tears 
from the memories that 

came flooding back.  

CASEY & FINNEGAN
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Community members 
learned all about home 

solar energy and how they 
could make it a reality in 

their own homes. 

SOLAR
There has always been an interest and 
desire on Gabriola Island for off-grid, 
low-impact solutions to energy use and 
consumption. When members of the 
local non-profit GabEnergy approached 
VIRL to see if we’d be interested in 
hosting an information session on home 
solar energy, I immediately said yes.  

As we organized the event, it became 
clear to us that the most effective 
way to communicate the information 
GabEnergy wished to share would be 
over several sessions. What began as 
an afternoon talk transformed into 
a six-week home solar energy series 
that would incorporate presentations, 
demonstrations, and hands-on learning. 

Members of GabEnergy organized their 
information into manageable topics 
for their presentation and created 
handouts and PowerPoint slides. 

During the Demystifying Home Solar 
Energy series, community members 
learned all about home solar energy 
and how they could make it a reality 
in their own homes. They learned 
site assessment, calculation, costing, 
purchasing, planning, and installation 
of home solar arrays. People who hadn’t 
come into the library in years were 
suddenly through our doors again and we 
began to recognize program participants 
from week-to-week as a community 
of new solar enthusiasts formed.  

The impact of this program hit home for 
me as I was on an evening drive around 
Gabriola a month later. Driving down a 
familiar street, I noticed a newly installed 
solar array that hadn’t been there before. 
I wrote GabEnergy to ask about it — and 
it turns out that person had attended all 
the sessions at the library and put his 
new knowledge into action, building 
a sizeable array himself and achieving 
his desire to be more self-sufficient.  
 
Not only did we help impart knowledge 
about harnessing the power of the sun, 
but we also harnessed the energy and 
passion that Gabriolans have for their  
environment, and demonstrated the 
transformative power of libraries today. ■

 ON GABRIOLA!
Words: Amy Dawley || Gabriola Island

SOLAR PROGRAM
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The feedback from 
the children, parents, 
and caregivers has 
been overwhelmingly 
positive and our 
attendance numbers 
have surged. 

LEARNING ON GABRIOLA!

INSIDE THE

BOX

INDIGENOUS

STORY

STORY BOX

Words: Amy Dawley || Gabriola Island

Words: Patrick Siebold || Comox

T 
hrough song, story and craft, 
children and caregivers alike 
are learning about indigenous 
ways of life in the Comox 
Valley and beyond. The 
Comox branch of Vancouver 

Island Regional library is honoured to host 
the Seasonal Storybox program, a unique 
early years initiative held at various 
locations throughout the Comox Valley.  
 
Wachiay Friendship Centre in the Comox 
Valley developed this outreach program 
and VIRL is fortunate to be a host site. Liz 
Murdoch, Youth Program Coordinator at 
Wachiay, plans and leads the program 
and works closely with the K’ómoks First 
Nation to develop seasonal songs, felt 
stories, and crafting elements. While 
the songs and stories are wonderfully 
unique and engaging, it is Mary Everson’s 
participation in the Storybox that 
makes the program stand out for many.  
 
Mary, a respected Elder of the K’ómoks 
First Nation, relays stories handed down 
to her from generations past, and teaches 
the Kwakwaka’awkw words for animals 
and greetings. She also typically brings in 
an artifact or family heirloom with her to 
pass around, much to everyone’s delight.  
 
The feedback from the children, parents, 
and caregivers has been overwhelmingly 
positive and our attendance numbers 
have surged. The community recognizes 
that this opportunity to directly engage 
with the local indigenous traditions 
via the Wachiay Friendship Centre and 
Elder Mary Everson is not only a unique 
privilege, but an honour. ■
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GEEKCON

ore than 300 people came out for our 
first annual celebration of geek culture 
at the Nanaimo Harbourfront library on 
Saturday, August 20.
 
For fans of gaming, graphic novels, 
fantasy, and all things related to geek 
culture, GeekCON had something to  
pique every interest.  The festival featured 
a panel from the gaming industry,  

a cosplay competition, Magic the 
Gathering and Minecraft tournaments, 
a Medieval Chaos demo, a Harry Potter 
and the Cursed Child discussion group, 
book signings by fantasy author, Cynthea 
Masson, live drawing demonstrations 
from comic artist Ken Steacy, and a visit 
from the 501st Legion (Star Wars Cosplay 
Charity Organization).  

GET YOUR 
GEEK ON

M
AT GEEKCON!

Nanaimo’s Harbourfront library was invaded by costumed 
princesses, Storm Troopers, and swinging swords at the 

first-of-its-kind GeekCON event in Nanaimo. 

Words: Jonathon Bigelow || Nanaimo Harbourfront
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“These kinds of events have exploded over the 
last 10 or 15 years. Lots of people are looking for 
venues where they can celebrate what they’re 
passionate about. Gaming culture, graphic novels, 
comic books, cosplay…it’s here,” commented 
Kaylea Prime, program co-organizer and librarian 
at VIRL.

“It's helping promote the idea that libraries are 
more than just a space for books. It’s a place for 
people to develop their passions, seek information 
in different ways and bring people together.”

Hosting GeekCON in Nanaimo was inspired by a 
desire to create a free and accessible convention 
on Vancouver Island  that drew on the popularity of  
“geeky” programs already hosted at the library.  

The event leveraged the growing popularity of 
these types of conventions and was modeled after 
the enormously popular annual Comic-CON in  
San Diego.
 
Vancouver Island has a vibrant community of 
amazing graphic novelists, artists, game developers 
and hobbyists — we wanted to create a space 
for people to come and share their work, inspire 
others, and make new connections. ■

It's helping promote the 

idea that libraries are 

more than just a space 
for books. It’s a place 
for people to develop 
their passions, seek 

information in different 

ways and bring people 
together.Words: Jonathon Bigelow || Nanaimo Harbourfront
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WE MISS 
YOU.  
LET’S 
FORGET 
THE LATE 
FEES.

economically sensitive members in our 
community.
 
During Welcome Back Week, customers 
who couldn't find their overdue materials 
or had long outstanding fines were 
also welcomed back. VIRL waived up 
to $20 owing from their account and, 
for those with fees in excess of $20, 
offered a payment plan to help make 
paying back fines more manageable. 
 
“For those who can’t afford it, having an 
overdue fine can make the difference 
between choosing to come back to their 
library or not, and therefore accessing the 
wealth of resources and opportunities 

their library provides," said Rosemary 
Bonanno, Executive Director. "VIRL is a 
vital resource for the community as an 
access point to public computers, job 
seeking help, printing, tech support, the 
internet, and of course, access to a huge 
collection of materials which promote 
literacy, learning, and enrichment.”  
 
This Board-approved initiative was a huge 
success. More than just a fun outreach 
initiative, it also gave people who may  
have been struggling financially an 
opportunity to re-engage with their 
library, and it helped get materials 
circulating again. ■
 

WELCOME BACK WEEK

Words: Natasha Bartlett || Administration

For one week, we said goodbye to 
late fees and hello to old customers...
Welcome back to your library!

L
ibraries are always welcoming 
places, and for a week in October, 
we opened our arms extra wide 
to anyone with overdue 
materials. From October 23 
– 29, Welcome Back Week 

invited people to return their overdue 
items to their library and have all the 
costs removed. No questions asked.   
 
We serve a wide variety of customers, 
including children, youth, seniors and 
vulnerable populations in our community. 
While overdue fines are a necessary 
way to ensure materials are available for 
everybody to use, overdue fines and fees 
can also have an adverse effect on 



29
   

20
16

 A
nn

ua
l R

ep
or

t
Having an overdue fine 

can make the difference 
between coming back to 
their library or not, and 
therefore accessing the 
wealth of resources and 

opportunities their library 
provides. 

We miss you. Let’s forget late fees! Between Oct. 23-29, 2016 visit your library 

during Welcome Back Week with this coupon (as well as any overdue materials you  

find) and have all associated fines and costs removed. Can’t find your materials?  

Have really old fines? That’s okay.  We’ll waive up to $20 from your account. 

To learn more, visit virl.bc.ca or ask a friendly staff. 

$20 OFFWelcome back to your library!    
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THANK YOU



Harold Austin • Gerald Bailey • Annie Bedard • Dr. Maija 
Bismanis • Bruce Bjornson • Connie Blunden • Café Guido 
& The Book Nook • Chemainus Crofton Fraternal Order of 
Eagles Ladies Auxiliary 4400 • Deborah Cawston Lawrence 
Cooper • Nancy Doan • Fictive Press • James & Lorraine 
Fontaine • Joan Fortin • Friends of the Library - Gabriola 
• Theresa Garland • Lynda Giannotti • Leslie Giebelhaus 
• Stanley Goodrich • Jayne Green • Gabriola Rescue of 
Wildlife Society (G.R.O.W.L.S.) • Robbyn Hamilton-Adair • 
Ray Harrison • Jennifer Herbison • Sandra Hudak • Andry 
Isaksen • Joy John • Rohinton Kerravala • Dawn Markle • 
Greg McRae • Jodi Meldrum Donald Miller • Friends of the 
Library - Nanaimo Harbourfront • Nanaimo Lions Club • Tu 
Nguyen • Parksville Quilt House Quilters Guild • Peninsula 
Lifetime Eyecare Centre • Probus Investment Club • Heather 
Ravesv • Summer Robertson • Tia Schaefer • Seyed Seyed-
Jafari • Nancy Sherry • Friends of the Library - Sidney/North 
Saanich Marguerite South-Riley • Rima Tekutis-Collins • 
Claud Thompson • Ellyn Turner  • Two-Headed Giant • Mark 
Warrior • Carol Xu
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THANK YOU
FOR DONATING TO YOUR LIBRARY!



The 2016 budget for Vancouver Island Regional 
Library focused on sustainability, and the need 
to balance the aspirations of the present without 
compromising the ability to meet those of the 
future. Under the direction of the Consolidated 
Facilities Master Plan, VIRL continued to invest in 
its facilities to ensure our spaces meet the needs 
of customers and communities. 2016 also centred 
on moving the Strategic Plan forward through 
focused initiatives.

The Board of Trustees take the management and 
stewardship of public funds very seriously and 
continue to demonstrate financial leadership and 
discipline, ensuring value for the tax dollars spent. 
Financial results for 2016 were positive, with 
operational expenditures below budget as staff 
worked to gain efficiencies in operations.  2016 
also marked the completion of renovations to the 
Port Hardy and Hornby Island branches.

2016 Expenditures

Wages and Benefits

Administrative Costs

Library Materials

Branch Facility Costs

56%

  12%

12%

Capital other than Library Materials 5%

Debt Repayment   4%

Debt 
Repayment

Administrative 
Costs

Library Materials

Branch Facility 
Costs

Wages & Benefits

Capital other than 
Library Materials

  11%

This chart is representative of financial 
operations for VIRL. Complete Audited 
2016 financial statements can be found at  
www.virl.bc.ca.

2016  EXPENDITURES
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The above chart is representative of financial operations for VIRL. Complete audited 2016 financial statements can be found at 
www.virl.bc.ca.

Revenues

Municipal levies  $14,036,646  $14,036,645  $13,528,560 

Rural levies  6,335,806  6,335,806  6,125,232

Government grants  1,256,424  1,306,887  1,307,405 

Fines and other income  410,985  466,257  427,910 

Interest earned  60,000  64,456  54,648 

Total Revenues  22,099,861  22,210,051  21,443,755 

Expenditures
Wages and benefits  12,530,072  12,167,973  11,970,003 

Branch costs  3,381,853  3,231,038  3,150,374 

Miscellaneous library materials  203,275  113,903  192,623 

Administrative costs  2,028,062  2,441,428  2,427,623 

Retirement benefit accrual  50,000  96,927  11,857 

Amortization expense  3,531,236  3,531,236  3,412,899 

Total Expenditures  21,724,498  21,582,505  21,165,379 

Annual surplus (deficit)  375,363  627,546  278,376 

Accumulated surplus, beginning of year  14,438,710  14,438,710  14,160,334 

Accumulated surplus, end of year  $14,814,073  $15,066,256  $14,438,710 

Which is composed of:

Internally restricted funds  $4,826,854  $4,349,806 

Unrestricted funds  $337,624  $391,812 

Investment in tangible capital assets  $9,901,778  $9,697,092 

 $15,066,256  $14,438,710 

(Unaudited) (see Audited Statements)
2016 2015

Consolidated Statement of Operations  
(for the year ended December 31, 2016)

Statement of Operations
OPERATIONS  STATEMENT

BUDGET
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(Our customers share their latest experiences visiting our 
libraries...)

My name is Patrick. At 60-years-old, I only recently discovered my library 
and the wonderful staff, services, and opportunities available there. I can’t 
believe it has taken me this long to find my way here! From the very first time 
I walked through the doors of my Sidney/North Saanich branch, I immediately 
felt welcomed and excited about all the possibilities that I previously had no 
idea existed for me. 

I could talk about all the DVDs I have access to, and all the books and resources 
I can choose from. These things are all great. But for me, what makes the 
library truly special — why I keep coming back day in and day out — are 
the people. It’s the conversations I’ve had with staff, and the relationships I 
have developed. The people who work here have helped open my eyes to new 
ideas, perspectives, and worlds beyond my imagination. 

I cannot express how much I appreciate how I have been treated, the 
professionalism of staff, and their willingness to make the extra effort. The 
level of customer service I have received has been, in a word, a gift. I feel like a 
60-year-old kid in a candy store every time I come to my library. I am so glad I 
decided to walk through those doors and give my library a try. 

An elderly customer named Mary 
commented after our first Death Café 

in January that she’s so grateful for 

the library and the role it has played 

in her life. She realized how much she 

looks forward to walking to the library 

to read the newspaper. She tries to 

come every day (it gets her out of the 

house). She says, "I love seeing 'all 
you girls.'”

Heather  calls in to our Reference Desk to see what she might read, watch or listen to next. She is very appreciative of the time, knowledge and advice offered by our Customer Service Librarians. Recently, Heather said: “I really love the Books-by-Mail service. I want you to know that without the library and being able to call you, I wouldn’t have access to all these books and information, thank you!”

Dean occasionally brings us 

goodies in the morning before we 

open. He also has a fun game of 

putting mystery ingredients in his 

baking and we have fun guessing 

what it is. The winner wins nothing 

but fame and glory. We love Dean. 

(Let us not speak of the green 

cupcakes he made. Turns out that 

PEAS were the secret ingredient). 

INSPIRING STORIES

Words: Patrick Isaac || Customer
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INSPIRING  STORIES
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WANT MORE?
VISIT VIRL.BC.CA

Having your help to publish 

my book has been so good! I 

really appreciate your help...it 

has been like having a guardian 

angel. Thank you!” 

Lawrence, self-publisher  

(using the Espresso Book Machine)


